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IDENTIFY WHO WILL BENEFIT FROM THE PROJECT 
 
The primary beneficiaries of the project will be the citizens of Prince Edward County. 

The project will provide reliable and safe drinking water for the community. The development of 
the water treatment facility and the related distribution system provides the opportunity to not 
only provide water to Prince Edward County, but provides the opportunity to provide treated 
water to the nearby counties of Cumberland and Nottoway as well as the Towns of Crewe and 
Burkeville. Additionally, the project provides an option for additional water supply to the Town 
of Farmville and can, at a minimum provide supplemental water during times of drought or other 
emergency, or could ultimately be the source of supply for the Town.  
 

Without this project, the long-term growth and economic development within Prince 
Edward could be hampered due to the lack of a sufficient water supply.  
 
 

IDENTIFY PROJECT SUPPORT OR OPPOSITION 
 

The Sandy River Reservoir has had local, state and federal support for nearly 40 years. 
The reservoir was developed to provide a source of drinking water for the community and has 
received support from VDEQ and other regulatory agencies. VDEQ recently approved a 6.3 
MGD withdrawal permit and the project is included in the Draft Regional Water Supply Plan as 
the primary source of surface water to be developed to meet long-term needs in Prince Edward 
County. 
 

The drought of 2002 and the droughts since then have heightened the public’s awareness 
of the need for a reliable water supply. The Project Team is not aware of any public opposition to 
the project. 

 
 

PUBLIC OUTREACH PROGRAM 
 

Public Outreach Program 
 
 Our Project Team recognizes three levels of communication required for the success of 
the project:  

·  Internal communications with County management and staff and the Board of 
Supervisors; 

·  Communication with the community and citizens of the County; and 
·  Communication with the regulatory agencies and funding agencies who will be 

involved in the approvals and funding of the project. 
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With your input, we will develop the forms of communication that best fit your needs including 
any of the following:  

 
·  Regular meetings and written communication with county management and staff 
·  Presentations to the Board of Supervisors 
·  Weekly and monthly status reports 
·  Brochures and newsletters 
·  Information for the County website  
·  Press releases, meetings with the press 
·  Etc. 

 
This project will need to be properly communicated to the public.  It is important that the 

public understands the benefits of the project. This can be accomplished through public 
information meetings throughout the project, meetings with individual property owners that may 
be affected by the project, newsletters, press releases, website, or other means that you may see 
to be appropriate.  It is very important that we listen to the public, inform the public, address 
their concerns and answer their questions. 

 
Finally, communication with the funding agencies and the regulatory agencies will be 

critical.  In a previous section of this proposal we have outlined all the permits and agencies that 
we will be working with.  To assure a successful, cost effective, and on-time project, we must 
work closely with these agencies.  We will meet regularly to discuss and address their issues and 
concerns promptly.   

 
 

DESCRIBE THE COMPATIBILITY WITH COMMUNITY/REGIONAL 
ECONOMIC DEVELOPMENT EFFORTS 
 

This project will provide adequate water supply for economic development. The County 
anticipates both residential and non-residential development in the areas around the Town of 
Farmville, specifically along Rt. 460 and Rt. 15. It is not possible for the County to provide 
water to these developments without an additional water source. This project will position the 
County to continue to attract commercial and industrial entities to locate in the County. 

 
 

DESCRIBE THE COMPATIBILITY WITH LOCAL COMPREHENSIVE AND 
CAPITAL IMPROVEMENT PLANS 
 

The proposed project will serve those areas designated as growth areas in the County’s 
Comprehensive Plan.  Even though this project is not in the current CIP for the County, it has 
been discussed by the Board of Supervisors in great detail.  The project characteristics that have 



Section IV 
Project Benefit and Compatibility 

Page 3 
 

 
 

Teamed With 

been outlined in our proposal are similar to previous discussions of the Board, including the 
intake and pump station; pretreatment; water treatment facility; distribution system to the Route 
15 corridor; and emergency connections to the Town of Farmville at Route 15 and Route 460 
Business.  

 
 

MINORITY, WOMEN-OWNED, AND SMALL BUSINESS PARTICIPATION 
 

Crowder Construction Company and Draper Aden Associates are committed to engaging 
small business enterprises, minority businesses, women-owned businesses, and local business 
concerns in the performance of work under this project.  Our team recognizes that assistance to 
these businesses and the measure of success may take many forms.  For that reason, our team 
will go beyond the typical efforts to solicit and encourage bid participation.  We have developed 
systems to assist businesses in their pursuits.   
 

Each project has its own unique needs, timelines, and characteristics that guide our 
efforts.  It is common to hold a pre-solicitation meeting where project needs are defined.  Once 
interest level in the project is ascertained and availability of qualified subcontractors and 
suppliers is identified, then work packages can be segmented to meet the capabilities on hand, 
plans and specifications can be distributed and technical assistance can be provided if needed.  
Our firms have been successful at meeting the goals of our clients as well as goals we have 
identified for ourselves.  Further, the Crowder and Draper Aden Associates team will encourage 
our subcontractors and subconsultants to provide opportunities through partnerships and 
contracts. 
 

Draper Aden Associates is certified by the state Department of Minority Business 
Enterprise (DMBE) as a Small Business Enterprise.  In addition, several subconsultants included 
on our project team (Engineers Plus, FPW, Louisa Aerial, and InstruLogic) are also certified 
Small Business Enterprises.  It is the policy of Draper Aden Associates to contract with 
disadvantaged businesses wherever possible and appropriate.  SBE, MBE, & WBE businesses 
are subcontracted based on the scope of work of the particular projects assigned.   
 

The fact that Crowder is a self-performing contractor creates a greater opportunity to 
identify areas of work that suit the capabilities of local, small and/or disadvantaged businesses.  
Schedule-critical portions of the work can be maintained by Crowder to manage time and cost 
concerns, while pieces can be subcontracted to match the strengths of interested qualified 
bidders.  A list can be prepared with the input of Prince Edward County to assure participation of 
small and minority-owned businesses, once scope, budget, and schedule are better defined.  The 
system we have developed provides value to Prince Edward County while benefiting the local 
and disadvantaged business contracting community.   

 


