PRINCE EDWARD COUNTY
BOARD OF SUPERVISORS

April 12, 2016
AGENDA
5:30 p.m. Budget Work Session
7:00 p.m. 1. The Chairman will call the April meeting to order.
2. Invocation
3. Pledge of Allegiance
4. PUBLIC PARTICIPATION: Citigens wishing to address the Board are asked to please

sign the Public Participation Register prior to the beginning of the meeting.

5. Board of Supervisors Comments
6. Consent Agenda:
Treasurer’s Report:
b. Approval of Minutes: March 8, 2016 @ 5:30 p.m.
March 8, 2016 @ 7:00 p.m.
March 15, 2016
March 22, 2016
March 29, 2016
c.  Review of Accounts & Claims
The County Administrator reported that checks have been issued pursuant to
the order of the Board of Supervisors as to salaries, etc., the amount of which
salaries have been heretofore approved.
e. Appropriations: Sheriff, Clerk of Court, Prospect VEFD
7. Highway Matters: Scot Shippee, P.E., Resident Engineer, VDOT, Dillwyn
8. Prince Edward County School Board: Announcement of Nominees
9. Citizen Volunteer Appointments
10. Community Policy and Management Team Appointments
11. Workforce Development Board Appointment

12. County Administrator’s Report:

a. County Health Insurance Renewal

b. Courthouse Landscaping Proposal

c.  Award of Contract for Landfill Cell E Construction

d. Use Agreement for Communications Equipment
13. Closed Session: Section 2.2-3711(a)(3), Disposition of Publicly Held Real Property
14. Correspondence/Informational:

a. VDOT Six-Year Improvement Plan Public Meetings

b. Thank You, Virginia Conservation Police Association

c. CRC Meeting Minutes & Agenda

15. Monthly Reports:
a. Animal Control
b. Building Official
c. Cannery (Commercial)
d. Tourism

RECESS: Until Tuesday, April 19, 2016 at 5:30 p.m.
(NOTE: Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on Tuesday, April 12, 2016.)
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 1,2,3

Department: Board of Supervisors

Staff Contact: W.W. Bartlett

Issue: Call To Otrder, Invocation, Pledge of Allegiance

Summary: The Chairman will call to otdet the Aptil meeting of the Prince Edward Board of
Supetvisors, ask for an invocation, and lead the Pledge of Allegiance.

Attachments:

Recommendation:
Motion Cooper-Jones Pride Townsend
Second Gray Simpson Wilck

Jones Timmons






County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 4

Department: Board of Supervisors
Staff Contact: W.W. Bartlett

Issue: Public Participation
Summary:

Public Participation is a time set aside for citizens 1o share their thoughts, ideas and concerns. An official
record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-up;
any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned action
by the County Administrator or Board, or by placement on a fiuture Board agenda. Tonight’s agenda cannot be
changed, becanse the public needs advance knowledge of and the opportunity to review related materials regarding items
addressed by the Board. To further assist public information, the Board requests onr Administrator, Attorney or
county staff to immediately correct any Jactual ervor that night occur.

The Board’s adopted Protocol for Public Participation sets aside 20 minutes for citizen comments. The
time allotted for each speaker will be determined by the total number of citizens who have signed up
to speak, but will not exceed five minutes.

Attachments: Public Participation Tracking Form

Recommendation: None.

Motion Cooper-Jones Pride Townsend ) )
Sccond Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 5
Department: Board of Supervisors
Staff Contact: W.W. Bartlett
Issue: Board of Supervisors Comments
Summary:  The Board has set aside ten minutes for Board membets to respond to citizen input

from Public Participation.

Attachments: Protocol for Board of Supervisors Comments
Recommendation: None.
Motion Cooper-Jones_ o Pride
Second Gray Simpson

Townsend

Wilck

Jones Timmons




Mission Statement of the Board of Supervisors of the County of Prince Edward

To represent all citizens, provide leadership, create vision and set policy to accomplish effective change, planned
growth and provide essential service, while maintaining and enhancing the quality of life in Prince Edward County.

PROTOCOL FOR BOARD OF SUPERVISORS COMMENTS

® 'The Board of Supervisors sets aside ten (10) minutes neat the beginning of each regular
board meeting for each member of the Board of Supervisors to respond to comments made
by citizens during “Public Participation,” if he/she so desires.

e This is an opportunity for each individual member of the Board to exptress his/her own
personal opinion in response to a citizen’s concerns on matters of public interest.

®  “Board of Supervisors Comments” is not designed to allow debate between Board members and
citizens.

® The Chairman of the Board will establish the order of speakers and will maintain decorum.

® Each Board member shall be allotted an opportunity to speak for a maximum of one (1)
minute; unless additional time is yielded by another member of the Board. In the event a
Board member or membet(s) shall be absent, unallocated time shall not be allocated to
Board membets in attendance.

e Following each Board member’s comment petiod, the remaining two (2) minutes shall be set
aside for appropriate response, and shall be divided equally between those members of the
Board wishing to respond, and as directed by the Chairman.

Adopted: May 12, 2009
Re-Adopted: January 10, 2012



County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 6-a
Department: Treasuret
Staff Contact: Donna Nunnally
Issue: Treasurer’s Report
Summary: The Treasurer’s Report will be included in the Table Pack.
Attachments:
Recommendation:
Motion Cooper-Jones Pride Townsend__
Second Gray Stmpson Wilck_

Jones

T'immons







County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 6-b
Department: County Administration
Staff Contact: Karin Everhart
Issue: Approval of Minutes
Summary:  Attached are draft minutes for the Board’s review and approval.
Attachments: March 8, 2016 @ 5:30 p.m.
March 8, 2016 @ 7:00 p.m.
March 15, 2016
March 22, 2016
Match 29, 2016
Recommendation:  Approval.
Motion Cooper-Jones Pride Townsend
Second Gray Simpson Wilck
Jones Timmons




March 8, 2016

At the special meeting of the Board of Supervisors of Prince Edward County, held at the Court House,
thereof, on Tuesday, the 8" day of March, 2016, at 5:30 p.m., there were present:
Pattie Cooper-Jones
Calvin L. Gray
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Robert M. Jones
Also present: Wade Bartlett, County Administrator; Mary Hickman, Executive Director, Commonwealth
Regional Council; Melody Foster, Regional Planner, Commonwealth Regional Council; Andre Gilliam,
Community Development Planner, Commonwealth Regional Council; Todd Fortune, Community
Development Planner, CRC; and David Wingold, Vice-Chairman, Commonwealth Regional Council.
Chairman Simpson called the special meeting to order, stating its purpose was for discussion with

the Commonwealth Regional Council.

Mr. David Wingold, Vice-Chairman of the Commonwealth Regional Council (CRC), introduced
himself and then turned the floor over to Mary Hickman, Executive Director.

Ms. Hickman stated the purpose of the meeting was to discuss member’s needs from the CRC.
She presented a brief history of the CRC and reviewed Prince Edward County’s requests for services in the
past, to include grant writing, project administration, technical assistance, among other services. She said
in July, the CRC discussed how they could be of greater value to its members. She and Mr. Wingold

requested comments from the Board of Supervisors for improvement and services.

Supervisor Jones entered the meeting at this time.

10



Supervisor Timmons said the CRC is a regional planning district for this region; he said Prince
Edward County is also a member of the Virginia Growth Alliance (VGA) which is another group that
regionalizes the area development. He asked if the CRC and VGA work together, and in what aspect.

Ms. Hickman stated that in order to be able to market the region, the region must have the
necessary assets, such as housing, infrastructure, broadband, and roads. The two organizations
complement each other. One is a planning organization; one is marketing. Planning must be done to
identify the needs and make it real in order for the marketing to be fulfilled. She said they are working to
determine any deficiencies in the area which are keeping it from being marketable.

Ms. Hickman then stated the CRC and the VGA worked together and applied for tech assistance
from the Virginia Tech Office of Economic Development. Two regional meetings were held and the CRC
and VGA worked collectively to create the Regional Economic Development Strategy, which only
included a portion of the CRC and VGA region. Currently they are in the process of updating the plan and
bringing into the fold the Counties of Amelia, Prince Edward and Buckingham. Cumberland is being
brought in as part of Planning District 14.

Supervisor Wilck questioned Cumberland and Nottoway Counties’ non-participation in the CRC.
Ms. Hickman gave a brief history, stating that in 2004, the Piedmont Planning District Commission and the
Virginia Heartlands joined together to form the CRC. At that time Nottoway chose not to come into the
organization, stating differences of opinion. At that time, the Code of Virginia allowed higher education
entities to be members and Longwood University and Hampden-Sydney became charter members. In
2009, Hampden-Sydney College dropped out and in 2010, Longwood University dropped out due to
financial constraints. Mr. Bartlett stated the previous organization had the designation of Comprehensive
Economic Development Strategy; they reorganized but did not constitute the Board that was required to
continue that designation. In order to get EDA grants, the locality has to be a CEDS designated
organization and by not choosing to continue, they gave up the right to apply for these grants such as was
used for the water line from the water tower into the Industrial Park. It would be worthwhile to seek and
get that designation back. Prince Edward County qualifies as it is a low income area; that designation

would be beneficial to the entire region. Some discussion followed.

11



Ms. Hickman stated it is a two-process step for designation. The first is that the region must have
the comprehensive economic development strategy on the analysis of the region and the plan and
identification of priorities of how you want to achieve your goal. She stated it is aimed at job creation on
the planning side. Once that CEDS is approved, it goes to the EDA and you would be designated as an
EDD, an Economic Development District. This opens the door for you, the members, to have access to
Economic Development Administration funding.

Mr. Bartlett stated the funds can be used to provide pad ready sites in the Industrial Park, access
roads and shell buildings.

Ms. Hickman stated that this is to strategize and prepare for future job creation. She stated the
governing board must be reflective of the community and the region; after the designation, there is a
working board which is all-inclusive. Ms. Hickman added the requirements have changed but they are still
very similar; the changes allow a bit more flexibility.

Ms. Hickman stated that in the past, the CRC would provide services to all localities in the
planning district regardless of the locality being a member of the CRC or not. The governing Board of the
CRC changed that policy so only members will receive priority and services. The CRC sets the Virginia
Community Development Block Grant priorities for the region. This helps localities obtain points for
grants. The CRC will not consider any priorities for non-members.

Discussion on fees and charges followed.

Supervisor Gray questioned policy if several member counties applied for the same grant, how the
CRC evaluates the criteria. Ms. Hickman stated the Council doesn’t have the authority to determine that; it
encourages regionalism and would work with the three counties to bring them together.

Ms. Hickman said the CRC brings people in, holds regional discussions to gather information and
bring the stakeholders together through regional work sessions and meetings, encouraging the dialogue.

Supervisor Townsend asked if regional transportation has been discussed. Ms. Melody Foster
stated money has been received from VDOT Rural Transportation Funds annually; members from each
locality sit on a Technical Committee and work on transportation issues. Discussion followed.

Supervisor Gray questioned discussion regarding broadband. Ms. Hickman stated it will be

addressed at their meeting next month. Ms. Foster stated some planning programs have been accomplished

12



for Amelia, Charlotte and Lunenburg Counties in the past. The counties went in several directions. Ms.
Hickman stated there is a Telecommunications Planning Grant through Virginia Department of Housing
and Community Development; this assesses the service that exists and where there may be deficiencies.
The final product is a plan of action with recommendations for steps for the locality to take.

Ms. Hickman thanked the Board of Supervisors for its continued support and cooperation.

On motion of Supervisor Timmons, seconded by Supervisor Cooper-Jones, and adopted by the
following vote:
Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

the meeting was adjourned at 6:36 p.m.

13



March 8, 2016

At the regular meeting of the Board of Supervisors of Prince Edward County, held at the Court House,
thereof, on Tuesday, the 8" day of March, 2016, at 7:00 p.m., there were present:
Pattie Cooper-Jones
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Also present: Wade Bartlett, County Administrator; Sarah Elam Puckett, Assistant County Administrator;
Jim Ennis, County Attorney; Sharon Lee Carney, Economic Development Director; Rob Fowler, Zoning
Administrator; and Scot Shippee, Resident Engineer, VDOT.
Chairman Simpson called the meeting to order. Reverend Trent offered the invocation and led the

Pledge of Allegiance.

In Re: Public Participation

Craig Guthrie, High Bridge Trail State Park, acknowledged the difficulty some people have in
getting to High Bridge; he reported a new access point to the High Bridge Trail which allows access a few
hundred yards from the bridge. He stated the dedication of this new access point on Camp Paradise Road
will be held Wednesday, April 6, 2016 at 10:00 a.m. Mr. Guthrie stated Camp Paradise Road is off Aspen
Hill Road; signs are posted.

Justine Young, Executive Director, Piedmont Senior Resources, presented information on
Piedmont Senior Resources regarding statistics on the services provided and funds spent on Prince Edward
County citizens. She added in addition to home delivered meals and homemaker services, other services
include pest control, heat and firewood, refrigerators, and microwaves which are available due to donations

and county funds.

14



Ms. Young then announced Piedmont Senior Resources is planning a Kentucky Derby Gala fund

raiser event to be held May 7, 2016, and are seeking sponsors.

In Re: Presentation to Ray Foster

The Board of Supervisors presented a Letter of Appreciation to S. Ray Foster on the occasion of
his retirement following thirty-two years of service to Prince Edward County as the Chief Animal Control

Officer.

"We, the undersigned members of the Board of Supervisors of the County of Prince Edward,
wish to express to you our sincere appreciation for your thirty-two years of service, and our
heartfelt congratulations on your retirement as Chief Animal Control Officer for the County of
Prince Edward. Those of us who have had the pleasure of working with you can attest to your
well-earned reputation as a thoughtful, dedicated and tireless public servant.

"Few individuals have shown the loyalty and commitment to their job and to their community
that you have. Your easy-going nature has enabled you to manage the County's Animal Control
program with good humor and good common sense. You are a true example of those who give
and expect nothing in return.

"The Board of Supervisors is honored to salute you for a job well done; and we wish to convey

to you our high regard, deep respect and great admiration for your thirty-two years of service
to the people and animals of the County of Prince Edward, Virginia."

In Re: Board of Supervisors Comments

The Supervisors welcomed all citizens to the meeting and congratulated Ray Foster on his

retirement.

Supervisor Jones requested the microphone at the podium be secured to the podium.

In Re: Consent Agenda

On motion of Supervisor Gray, seconded by Supervisor Townsend, and carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

15



the Board accepted the Treasurer’s Report for January 2016; the minutes of the meetings held February 4,

2016 at 3:30 p.m., February 4, 2016 at 5:30 p.m., February 9, 2016, February 26, 2016 and February 27,

2016; Accounts and Claims; Salaries; and appropriations as follows:

FY 2016 Budget Amendment

REV/EXP | FUND | DEPT | OBJECT DESCRIPTION DEBIT | CREDIT
3 (Rev) 125 18999 0001 Dare Fund — Donations $ 850.00
4 (Exp) 125 31299 0001 Expenditure — Dare Donations $ 850.00

Prince Edward Treasurer's Report - January 2016

Name of Bank

Bank Balance

Available Balance

Benchmark Pooled Fund Account

Wells Fargo Social Services

Bank of America School Fund

Bank of America Food Service

Benchmark School Fund

Benchmark Food Service
TOTAL

Certificates of Deposit
Benchmark
Citizens Bank Recreation
Citizens Bank Underground Storage
Farmers Bank

TOTAL
GRAND TOTAL

12,414,645.13
112,939.07
92,427.31
4,425.06
1,164,875.85
370,692.27

16

12,414,645.13
112,939.07
92,427.31
4,425.06
1,164,875.85
370,692.27
14,160,004.69

558,004.20
16,518.43
20,260.84

206,189.44

800,972.91

14,960,977.60




Farmville Herald
Charles W. McKay
Jerry R. Townsend
Business Card

US Cellular
Business Card
Key Office Supply

M&W Printers, Inc.

Treasurer of Virginia
Key Office Supply

Business Data of Virginia, Inc.

Benchmark Community Bank
Treasurer of Virginia
Donna Nunnally

Electronic Systems, Inc.
Key Office Supply

STEPS, Inc.

Business Data of Virginia, Inc.

ComputerPlus Sales / Service

Gwendolyn Akers-Booker
Samuel A. Martin, Jr.
Gordon V. Smith

Unilect Corporation
Farmville Herald

Key Office Supply

BOARD OF SUPERVISORS

Advertising
Mileage
Mileage
Lodging
Registrations

COUNTY ADMINISTRATOR

Phone
Registration
Ring binders
Ink cartridges

COMMISSIONER OF REVENUE

Postage

Personal Property forms
Online service

Storage boxes

DMV download

TREASURER
Payflow / Paypal
Online service
Mileage
Lodging
Meals
Ink cartridge
Receipt books/binders
Correction tape
Stamp pads / ink / clips
Shredding service

INFORMATION TECHNOLOGY

Contract agreement
Travel expenses
Printer maintenance contract

ELECTORAL BOARD AND OFFICIALS

Salary

Salary

Salary

Paper ballots
Advertising

Desk calendars
Date stamp / paper
Date stamp

Labels

Ink cartridges
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515.53
160.00

165.12
757.54

1,216.05
3,768.07

119.02
235.66
28.77

52.76
11.40
116.05

3,700.00
2,000.00

31.78
36.16
3.99
12.67
171.16

541.21
46.00
224.25

675.53

138.48
40.00

922.66

4,984.12
76.86
70.32

3,271.53

28.70
76.86

383.45
215.00

180.21
35.00

5,700.00
79.00

1,053.00
526.52
526.52
285.00
133.25



Lynette Wright

US Cellular

Key Office Supply

Key Office Supply

CenturyLink

Harry Bryant, 11
Eddie Chambers, Jr.
Phyllis Eppes
Melanie Holman
William Terry, Jr.
Virginia Watson
Betty Allen

Donald R. Barker
Susan B. Blessing
Gwendolyn L. Brooks
Deborah A. Calhoun
Katherine D. Cole
Jennifer F. Davis
Sarah J. Fleisher
Courtney L. Irving
Abigail E. Kelsey
Heather G. Lettner-Rust
Tabitha C. MacEachran
Robert M. Marmorstein
Janet G. McQueen
John R. Nixon
Pamela P. Ostrander
James S. Reynolds, 111
Christopher K. Sadler
Jacqueline T. Smith
Margaret L. Stokes
Jennifer P. Townsend
Frazier W. Wade
Annette R. Waggoner
Anthony T. Williams
Amelia C. Woodall
T&N Printing

REGISTRAR
Postage 20.80
Holders for voter signs 33.47

GENERAL DISTRICT COURT
Phone

SPECIAL MAGISTRATES

Canon cartridge 95.99
Chair mat 34.85
Counterfeit detector 59.99
Sealing tape 6.49

CLERK OF THE CIRCUIT COURT

Copier maintenance contract 795.68
Fax maintenance contract 201.00
Phone
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Juror
Plats

18

24.21

197.32

996.68
48.63
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00
30.00

7.00



AT&T
CenturyLink
LexisNexis

Treasurer of Virginia
Farmville Printing
STEPS, Inc.

Key Office Supply

Southern Copier Sales & Service

VICTIM WITNESS ASSISTANCE PROGRAM

LAW LIBRARY

Phone
Phone
Monthly subscription

COMMONWEALTH'S ATTORNEY

IPad service

Business cards
Shredding service

Ink / organizers / folders
Folders

Executive chair

Copier

U. S. Postal Service
Key Office Supply

Medtox Laboratories, Inc.
Commtronics of Virginia

East End Motor Company, Inc.

Fourth Street Motor Company
Kenbridge Tire & Auto

Third Street Wrecker Service
Farmville Herald

Business Card

UPS

Treasurer of Virginia

Kinex Networking Solutions
CenturyLink

US Cellular

Business Data of Virginia, Inc.

Diamond Springs Water, Inc.
Key Office Supply

The Product Center

Box rent
Ink cartridge
Bulletin board / ink / pins

SHERIFF

Drug testing
Checked SIRS
Towing service
Engine

Oil change / plugs / gaskets
Inspections (2)
Tires

Vehicle repair
Calibrations
Towing service
Advertising
Shipping & postage
Meals

Fees

Gas

Wiper fluid

UPS

Online service
Remote data backup
Phone

VCIN

Phone

Norton update
Water & equipment rental
CD/DVD cases
Planner

Flash drive

Canon cartridges
Labels

Ink cartridges
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341.53
97.93
179.00

78.89
201.16

70.00
6,390.85
664.38
32.00
1,792.89

169.79
40.82
37.12
98.02
14.95

10.52
7.97

25.99
13.95
19.99
395.96
23.99

42.84
40.85
83.69

131.22
17.00
148.00

618.46
5,995.00

60.00

280.05

50.00
605.00

8,950.12
4,435.47
75.00
175.00
629.60

360.70
12.58
52.74
19.95

18.49
1,198.99
59.90
79.90

479.88
530.15



Walmart Community/RFCSLLC

Southside Electric Cooperative
Wesley Reed

Fisher Auto Parts, Inc.

NAPA of Farmville

Southern Police Equipment Company

Galls, LLC

FARMVILLE VOLUNTEER FIRE DEPARTMENT

Tabs & binders
Virso community site
Gas

Battery

Battery

Core credit

Maglite battery
Boots

Belt keeper

Shoes

Insignia

Boots

Custom logo
Windbreaker jacket

Key Office Supply
Municipal Emergency Service

John Deere Financial
Dominion Virginia Power

Wireless router
Responder parkas

RICE VOLUNTEER FIRE DEPARTMENT

LP fuel
Electric service

PROSPECT VOLUNTEER FIRE DEPARTMENT

Prince Edward County Public Schools

DARLINGTON HEIGHTS VOLUNTEER FIRE DEPARTMENT

Diesel

Cyrus Pest Control Company
Ellington Energy Service

Southside Electric Cooperative

Exterminating service
Pre-buy balance
Propane

Electric service

PAMPLIN VOLUNTEER FIRE DEPARTMENT

AT&T

Arc3 Gases

C. W. Williams
Foster Fuels
Pamplin Exxon

Verizon
Dominion Virginia Power

Phone

Cylinder lease

Fire hose nozzles
Propane

Fuel

Inspection / oil change
Phone

Electric service

MEHERRIN VOLUNTEER FIRE DEPARTMENT

Motorola Solutions, Inc.
Parker Oil Company, Inc.

Travelers - RMD
Verizon
Dominion Virginia Power

Keypad / speaker mic
Propane

Diesel

Workers comp insurance
Phone

Electric service

20

292.00
-54.00
30.50
85.00
28.80
69.00
31.92
321.95
16.26
21.52

-342.45
520.04

252.09
70.57

858.79
377.57

16.25
9.66
47.50
119.29

238.00

245.22

359.73

49.99
1,525.07

191.28
527.30

145.44

45.00

177.59
290.67

42.84
260.00
2,221.93
1,142.71

322.66
134.94
474.24

284.59

1,236.36
11,733.00
184.09
359.85



Timmons Group
Town of Farmville

Irongate Boundary Management
Piedmont Regional
Juvenile Detention Center

East End Chevron
US Cellular

Dominion Virginia Power
CenturyLink

US Cellular

Walmart Community / RFCSLLC

East End Motor Company, Inc.

Resource International

Ronald Van Eps

Avyers Building & Supply Company
Farmville Wholesale Electric
Lowe's

Sherwin Williams Company

C & L Machine & Welding
Fisher Auto Parts, Inc.

James P. Childress, Jr.
Southern States

Virginia Truck Center
Republic Services #974
Wright's Excavating

Emanuel Tire of Virginia
STEPS, Inc.

Southside Electric Cooperative

Dominion Virginia Power

AT&T
CenturyLink
US Cellular
Verizon

0. O. Stiff, Inc.

EMERGENCY SERVICES

911 Addressing
Appomattox River gage

REGIONAL JAIL & DETENTION

Electronic monitoring
Juvenile detention
BUILDING OFFICIAL

Oil change
Phone

ANIMAL CONTROL
Electric service
Phone
Phone
Office supplies
Dog food
Tires

REFUSE DISPOSAL
Groundwater monitoring
Misc. work tasks
Cell E bidding service
Storm water compliance
VDOT Driver physical
Padlocks
Dusk to dawn light
Boards / nails / stain
Primer / brush / tray
Repair tarp bracket
Body filler / sandpaper
Service call
Gloves
Sensor / brake buzzer
Trash collection
Landfill operation
Tire recycling
Recycling fee
DH site
Virso site
Rice site
Green Bay site
Worsham site
Phone
Phone
Phone
Phone
Monthly service

21

270.00
7,300.00

4,455.00

23,175.00

37.69
24.21

1,138.73
99.21
48.42

50.82
191.76 242.58
558.28

3,120.00
1,906.05
1,466.75

412.75 6,905.55

160.00

21.90

256.50

168.88

59.07

55.00

25.65

99.00

18.36

132.71

403.04

48,093.75

877.20

1,180.60
119.55

174.45 294.00
125.80
125.08

319.95 570.83

67.06

240.24

24.21

83.95

702.50



Prince Edward County Public Schools

East End Motor Company, Inc.
NAPA of Farmville

Dodson Brothers Exterminating
Daikin Applied
NAPA of Farmville

Southside Electric Cooperative
Dominion Virginia Power

Parker Oil Company, Inc.

Town of Farmville

AT&T

CenturyLink

US Cellular

W A Watson & Sons Insurance
0. O. Stiff, Inc.

Diamond Paper Company

Lowe's

Cintas Corporation #524

Prince Edward County Public Schools

Rod & Staff, LLC

Virginia Food Works

Lowe's

Southside Electric Cooperative
Parker Oil Company, Inc.
CenturyLink

Diamond Paper Company

Diesel

Tire

Diesel exhaust fluid
Def / power serv diesel

GENERAL PROPERTIES

Pest control

Chillr maintenance contract
Def / repair kit

Exhaust fan belt

Digital brake control
Oil & filters

SRR lights

Roy Clark monument
SCOPE Building
Courthouse

Sheriff Department shed
Worsham Clerk office
Lights at Rice

Ag building

Shop

Heating fuel

Heating oil

Water & sewer

Phone

Phone

Phone

Additional premium
Monthly service

Return

Towels / tissue / soap
Towels / tissue / supplies
Cleaning supplies
Phone jacks

Locks / wall plate
Soldering iron

Water heater thermostat
Uniform rental

Diesel

Trailer tires

CANNERY

Contract payment
Pipe & plug
Electric service
Heating fuel
Phone

Janitorial supplies
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1,064.54
228.50
38.97
43.96 82.93
474.00
3,116.00
78.96
17.87
103.86
79.26 279.95
30.80
15.04
360.43
9,565.52
14.88
786.63
110.99
2,147.18
120.00 13,120.67
215.12
4,410.36  4,625.48
130.73
42.83
135.36
117.90
3,898.00
100.00
-203.20
695.21

1,539.53 2,031.54
60.58
23.70
21.44
33.24

21.52 160.48

376.89

385.21

185.00

2,916.67
24.09
290.12
500.09
240.38
284.57



Accurate Interpretation

Bear Creek Academy

Blue Ridge Autism &

Rescare / Braley & Thompson
Center for Pediatric

Centra Health

Elk Hill

Family & Community Support
Grafton School, Inc.

Hallmark Youthcare - Richmond
Ifetayo Imanchinello

Keystone Newport News, LLC
Ashley Long

Mountain Youth

Northstar Academy, Inc.

United Methodist Family Services

Farmville Herald
Business Card
US Cellular

Business Card

McCain Printing Company, Inc.
Dominion Virginia Power
Town of Farmville

CenturyLink
Walmart Community / RFCSLLC

COOPERATIVE EXTENSION OFFICE

COMPREHENSIVE SERVICES ACT

Professional service
Professional service
Professional service
Professional service
Professional service
Professional service
Professional service
Professional service
Professional service
Professional service
Foster care

Professional service
Foster care

Professional service
Professional service
Professional service

PLANNING
Advertising
Postage
Phone

ECONOMIC DEVELOPMENT

Parking
Meals
EZ brochures

TOURISM
Electric service
Water & sewer
Phone
Office supplies

CenturyLink

Petroleum Traders Corporation
Digital Insurance, Inc.

Lowe's
CJMW Architecture

Virso Recreation Center

Farmville Newsmedia

Phone

GENERAL EXPENSE
Gas
HRA - Admin. Fee

CAPITAL PROJECTS
Electronic door knob
Revised building plans

PARKS & RECREATION
15-16 Support balance

DARE FUND
Advertising

10
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400.00
2,310.00
5,220.00
6,231.00
1,360.00

28,710.00
2,550.00
2,652.50

23,865.75
2,640.00
2,085.00

12,600.00
4,222.00
2,750.00
3,024.00
2,966.08

174.26
6.25
54.97

14.00
26.48 40.48
570.00

529.73
47.65
345.52
29.65

107.94

5,994.98
5,000.00

115.98
8,765.26

2,500.00

164.00



WATER FUND

Town of Farmville Water analysis
Water
SEWER FUND
Dominion Virginia Power Sewer pump

RETIREMENT BENEFIT FUND
Vicki K. Johns Retiree benefit

PIEDMONT COURT SERVICES FUND

Farmville Herald Advertising
Nottoway Publishing Company Advertising
Dominion Virginia Power Electric service
CenturyLink Phone
Lumos Networks Phone
C N A Surety Surety bonds
Connie Stimpson Mileage
Paper / batteries / markers
Jessica Harding Mileage
Newspapers
Ashley Nash Mileage
Megan Newman Mileage
Jeanene Rice Mileage
Fred Pryor Seminars Training
Farmville Printing Business cards
Compro Computers Computer

PCS SUPERVISION FEES EXPENDITURES

Woods Rogers, Attorneys at Law Professional service
SRP Corporation, LLC Rent

PCS DRUG TESTING FEES
Alere Toxicology Service, Inc. Drug testing

In Re: Highway Matters

40.00
20.77

4.58
96.93
157.68
2.00

60.77

63.54

1,129.00

30.75
44.00
361.62
64.82
289.3
212.63

101.51

159.68
203.58
91.26
54.00
99.00
74.88
744.95

6,770.52
2,500.00

38.96

There were no concerns to forward to VDOT. Supervisor Gray stated he is trying to get VDOT to

come review areas previously reported in his district.

In Re: Fire Department Capital Expenditure Financing Fund

Mr. Bartlett stated that in 2011, the Board of Supervisors approved the creation of the Fire

Department Capital Expenditure Financing Fund. In summary, the County will make available up to a total
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of $600,000 in low interest financing to the members of the Prince Edward Area Firefighters Association
(to include Prince Edward Volunteer Rescue Squad) for the purchase of trucks and apparatus. He stated
Section 15.2-954 of the Code of Virginia authorizes any locality to make loans to any nonprofit
organization furnishing firefighting or rescue services.

Mr. Bartlett said that at present, the Darlington Heights Volunteer Fire Department has the only
outstanding loan. They borrowed $110,000 and will make their final payment of $25,826 on August 1 of
this year.

Mr. Bartlett stated the Master Agreement, which is signed by all of the Volunteer Fire
Departments and the Rescue Squad, contains the procedures by which the Fire Association will request
funds to be provided and for which organizations of the County will create a promissory note, and provides
that in the event of a default, each member of the Association guarantees repayment of the loan.

Mr. Bartlett said that at its February 25, 2016 meeting, the Prince Edward Area Firefighters
Association approved a request from the Prospect Volunteer Fire Department for $188,000 of funding to
finance a fire truck. The County received the request from the Fire Association on February 26, 2016. He
then reviewed the existing Promissory Note with Darlington Heights Volunteer Fire Department, which
was developed by the County Attorney and will be used as a template to develop the Note with Prospect
Volunteer Fire Department.

Supervisor Wilck made a motion, seconded by Supervisor Cooper-Jones, to authorize the County
Attorney to draft the financing agreement between Prospect Volunteer Fire Department and the County,
and to authorize the County Administrator to execute the Agreement on behalf of the County.

Supervisor Timmons questioned the interest rate being current; Mr. Bartlett said the rate is still
competitive.

Chairman Simpson called for the vote on Supervisor Wilck’s motion, to authorize the County
Attorney to draft the financing agreement between Prospect Volunteer Fire Department and the County,
and to authorize the County Administrator to execute the Agreement on behalf of the County; the motion

carried:
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Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

In Re: County Administrator’s Report

Mr. Bartlett stated that at its December 8, 2015 meeting, the Board of Supervisors unanimously
approved the transfer of the County’s residual allocation of VDOT Revenue Sharing Funds to the Town of
Farmville contingent upon approval by VDOT. The Board authorized the County Administrator to sign
any required documents. Such a transfer of funds is outside the normal operations of VDOT and they had
to research if such a transfer was allowed and if so, what process to follow. VDOT has determined they
will allow the transfer of the funds, but require the Board adopt the Resolution of the Board of Supervisors
Approving the Reallocation of the Revenue Sharing Funds from Prince Edward County to the Town of
Farmville.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Townsend, to adopt the
Resolution of the Board of Supervisors Approving the Reallocation of the Revenue Sharing Funds from
Prince Edward County to the Town of Farmville; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.

Jerry R. Townsend
Jim R. Wilck

A RESOLUTION OF THE BOARD OF SUPERVISORS
APPROVING THE REALLOCATION OF THE REVENUE SHARING FUNDS
FROM PRINCE EDWARD COUNTY TO THE TOWN OF FARMVILLE

WHEREAS, the County of Prince Edward participated in the Fiscal Year 2005
Revenue Sharing Program to fund a project for a new location of Route 628, Project
0628-073-207, UPC 72615; and
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WHEREAS, this project has been completed and has a surplus of funds that the
County requests to be reallocated to a paving project being administered within the
incorporated Town of Farmville; and

WHEREAS, in reallocating these funds Prince Edward County relinquishes all
interest, responsibility, or obligation associated with the administration of these funds
under the Revenue Sharing Program;

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors of the
County of Prince Edward does hereby request the Virginia Department of Transportation
to reallocate surplus funds of $158,745 on UPC 72615 from Fiscal Year 2005 to the

Town of Farmville to pave various routes that have been identified on Project 9999-144-
R30, UPC 108420.

Mr. Bartlett said that during its February 4, 2016 meeting, the Board of Supervisors was provided
a preview of the FY17 Budget. This preview discussed some of the challenges that will be faced and
provided a synopsis of various items that were already known and that will impact the FY17 Budget.
Additionally, Board members discussed the possibility of directing the County Administrator to present a
budget to the Board that would have zero funding for most of the entities that are considered “Outside
Agencies.” These are nonprofit or other governmental entities that provide various services to our citizens.
Several members of the Board indicated they would like to think about the issue before making a decision
and asked that the matter be tabled and discussed later. This is the last Board meeting until March 22,
2016, when the County Administrator’s budget will be presented.

Mr. Bartlett stated if no direction is provided, he will present his recommendation and the Board
can then make the final decision on the amount of funding each organization will receive. This is the
process that has been used during his tenure as the County Administrator.

Supervisor Gray recommended allowing the same process as before, allowing the Board to see the
entire record.

Supervisor Timmons made a motion, seconded by Supervisor Townsend, to allow Mr. Bartlett to
prepare the budget with suggested reductions, with the exception of Fire Departments and Rescue Squads,
to allow a review and adjustment to the recommendations within the Board work sessions; the motion

carried:
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Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

In Re: Public Hearing: School Board Appointments

Chairman Simpson announced that this was the date and time scheduled for a public hearing on
the School Board Appointments. Notice of this hearing was advertised according to law in the Friday,
February 26, 2016 and Friday, March 4, 2016 editions of THE FARMVILLE HERALD, a newspaper
published in the County of Prince Edward.

The terms of the following School Board members expire June 30, 2016:

District 301 — Timothy W. Corbett, Sr., MD (Supervisor Jerry Townsend)
District 501 — Russell L. Dove (Supervisor Bob Timmons)

Chairman Simpson stated the purpose of this public hearing is to give the citizens of Prince
Edward County an opportunity to submit names of candidates to be considered for appointment to the
School Board. Following the public hearing, each Citizen Committee shall interview and seriously
consider all individuals who are nominated and express willingness to serve.

Chairman Simpson opened the public hearing.

Supervisor Timmons introduced the Citizen Committee for District 501:

Alix Fink

2876 Bloomfield Road

Cullen, Virginia 23934

(434) 607-1016

Maurice Finney

PO Box 1159

Pamplin, Virginia 23958
(434) 248-6188

Sarah Hardy

2876 Darlington Heights Road

Cullen, Virginia 23034
(434) 248-6030
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Melanie Holman
987 Moore Road
Farmville, Virginia 23901
(434) 223-7530
Marshall Thackston
6 Morris Creek Road
Charlotte Court House, Virginia 23923
(434) 315-3533
Supervisor Townsend announced the Citizen Committee for District 301:
Mrs. Sarah Edmendson, Chair
307 Walton Road
Meherrin, Virginia 23954
(434) 736-9433
Ms. Cynthia Johnson
5461 Green Bay Road
Green Bay, Virginia 23942
(434) 392-4367
Mr. Manuel Ortiz
491 Meherrin Road
Meherrin, Virginia 23954
(434) 390-2429
Richard Altice, Hampden District, expressed his concerns regarding the unaddressed issues at the
schools with discipline problems and education of the students. He added several concerns regarding
requests for more funding with falling student enrollment, and difficulty finding qualified employees. He
asked the Board to not re-seat any sitting School Board member, as there must be someone in the County
who can do a better job.
Dallas Tinsley, Buffalo District, nominated Wilkie Chaffin and reviewed his credentials, stating
Dr. Chaffin has significant experience.
Supervisor Wilck thanked Dr. Peter Gur for attending the Board meetings and keeping up to date
on County matters.
Carl Bobenrieth, Buffalo District, nominated Patricia Bobenrieth, stating she has 36 years’
experience in education, as a teacher and a volunteer, and has been an administrator for over ten years. He
said she has knowledge of budget development and is a good candidate for the Buffalo District.

There being no one further wishing to speak, Chairman Simpson closed the public hearing.

The applicants names will be provided to the Board by the Committees during the April meeting.
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In Re: County FY15 Audit

Mr. Bartlett reported cash and cash equivalents in the County’s governmental funds increased by
$967,734 during FY15. The Governmental Funds include all of the County Funds except for the utility
funds. The cash and cash equivalents increased from $10,020,343 to $10,987,877. Cash and cash
equivalents include such non-cash items as account receivables and note receivables. Actual cash in the
General Fund at year end was $7,732,096, an increase of $672,624. An additional $719,216 in cash is in
the Economic Development Fund for approximately $8.5 million in cash in the funds.

Mr. Bartlett stated the Landfill Construction Fund cash increased by $303,684 to $2,061,592.
These funds, while not restricted, have traditionally been used to pay for the opening and closing of cells at
the landfill. It is expected approximately $1.2 million will be spent this FY to open a new landfill cell.
This project will reduce the cash in that fund by about $900,000. Cash in the Utility Funds (water/sewer)
decreased by $321,640. Combining all Funds described above shows that total cash increased by
approximately $785,000. He added the decrease in the Utility Funds was due to expenses exceeding
revenues and is primarily caused by debt service payments. The increase in the General Fund was caused
by revenues exceeding budgeted amounts by almost $900,000.

Mr. Bartlett stated a major accounting change mandated by the Governmental Accounting
Standards Board (GASB) was implemented in this audit. The mandate established standards for measuring
and recognizing liabilities related to pensions which have not previously been reported in previous audits;
in fact, these amounts had never been computed before. The result is an increase in long-term liabilities on
the County’s statement of net position of $3,044,407 for the General Fund and $21,323,876 for the School
Fund. The County’s pension liability is almost 86% funded while the Schools are only funded at 71%. The
School’s funded rate is lower due to decisions made by the General Assembly to underfund teacher
pensions in order to save money. While the entire teacher pension liability is reported as a local obligation
in actuality localities only pay their composite index portion of the SOQ positions which in our case is
approximately 33%. While the County’s reported liabilities have greatly increased, in fact there has been
no actual change in the County’s financial position in regard to pension liabilities.

Supervisor Timmons made a motion, seconded by Supervisor Cooper-Jones, to table the issue

until the meeting to be held on Tuesday, March 22, 2016; the motion carried:
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Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

In Re: Piedmont SWCD Grant Request

Mr. Bartlett stated the Piedmont Soil & Water Conservation District is submitting another grant
application to DEQ for 319 funds for a residential septic program that will be addressing TMDL designated
watersheds in Prince Edward County. These include Spring Creek, Briery, Bush, Little Sandy and Saylers
Creek. The grant will be requesting funds for septic pump outs, repairs and replacements of residential
systems. Piedmont SWCD is working with Ed Dunn and Paul Freed from the Health Department on the
grant application, but Piedmont SWCD would be the grant administrator and the Health Department would
be providing technical assistance. The grant would be for two years commencing in July 2016 and is a
reimbursable grant with DEQ. The grant funds for the BMPs themselves total $398,000. A 25% match is
required and most of that will come from the 25% paid by the applicant. The Health Department’s
technical assistance will also be included as in-kind match. We will be requesting a small amount of
administrative funds and some funds for printing and outreach costs but that match will come from the
Piedmont SWCD and Health Department.

Mr. Bartlett stated Piedmont SWCD is requesting the County provide a letter of support. The
Piedmont SWCD is not requesting Prince Edward County provide any financial assistance, just general
support of the project. The title of the project is TMDL 319 Residential Septic Grant — Spring, Briery,
Bush, Little Sandy and Saylers Creek Watersheds and the letter of support can be addressed to DEQ.
Piedmont SWCD will be submitting the grant by March 28, and would like to include the letter of support.
The Health Department will be providing their own letter of support that will outline the match and their
responsibilities. Piedmont SWCD is hopeful that with this grant more of the watersheds in Prince Edward

County can be delisted as occurred with the Little Sandy segment.
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Supervisor Cooper-Jones made a motion, seconded by Supervisor Wilck, to approve the resolution
and authorize the Chairman and County Administrator to execute the resolution; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

In Re: STEPS, Virginia Homeless Solutions Program

Mr. Bartlett reported that on April 30, 2013 and again on April 8, 2014, the Prince Edward County
Board of Supervisors approved STEPS’ request to act on behalf of Prince Edward County in the provision
of rapid rehousing, prevention and shelter services. Funding for these services is received through a grant
from the Virginia Department of Housing and Community Development (DHCD). The Virginia Homeless
Solutions Program (VHSP) provides the following services: Prevention, Rapid Rehousing and Shelter
services to those who qualify. STEPS serves as the lead agency, coordinating homeless services across our
region, for the Heartland Local Planning Group, in an attempt to enhance and not duplicate services.
Mr. Bartlett said there is no request for matching funds from the County and the County has not
provided any funds over the three years of the program. The VHSP grant application is due March 30. He
added the certification is exactly the same as the previous two which the Board authorized him to complete.
Supervisor Townsend made a motion, seconded by Supervisor Gray, to authorize STEPS to
continue to act on the behalf of Prince Edward County in the provision of emergency housing services to
our citizens and to authorize to Chairman of the Board or the County Administrator to sign the certification
form and any other necessary documents; the motion carried:
Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.

Jerry R. Townsend
Jim R. Wilck
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In Re: Courthouse Security

Mr. Bartlett stated a meeting was held March 8, 2016 at 2:00 p.m. regarding Courthouse security;
present at the meeting were Judge White; Sheriff Reed; Megan Clark, Commonwealth Attorney; and
Alexander Samuel, Director of the Health Department; and Mr. Bartlett. It has been determined the
Courthouse security is not up to state standards. Various security items were discussed; all in attendance
were in agreement that we should contract with a security consultant.

Mr. Bartlett stated he contacted Major Security Consultants; the company is under state contract
and has worked with Charlotte County and Halifax County on the development of the new and renovated
Courthouses. Michael Jones, President of the company, started as a Deputy Sheriff in Pittsylvania County,
moved to Capital Police. He wrote the Virginia Security Judicial Initiative for the Supreme Court at the
request of the Supreme Court. Upon retirement he served as Chief of Security for Northrop Grumman.

Mr. Bartlett recommended the Board hire Major Security Consultants to give an estimate prior to
being hired, but the cost is projected to be approximately $5,000. He said funding is available in the
Building department without impact on the budget.

Supervisor Timmons recommended Mr. Bartlett contact Mr. Jones to provide a proposal for

services for presentation at the upcoming meeting on March 22; following discussion, the Board concurred.

In Re: Closed Session

Supervisor Jones made a motion, seconded by Supervisor Townsend, that the Board convene in
Closed Session for discussion of the disposition of publicly-held real property in the Prince Edward County
Industrial Park, where discussion in an open meeting would adversely affect the negotiating strategy of the
County, pursuant to the exemptions provided for in Section 2.2-3711(A)(3) of the Code of Virginia; the
motion carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
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The Board returned to regular session by motion of Supervisor Jones, seconded by Supervisor Cooper-
Jones, and adopted as follows:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

On motion of Supervisor Jones and seconded by Supervisor Cooper-Jones and carried by the
following roll call vote:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

the following Certification of Closed Meeting was adopted in accordance with the Virginia Freedom of
Information Act:

WHEREAS, the Prince Edward County Board of Supervisors convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
this Board of Supervisors that such closed meeting was conducted in conformity with
Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Prince Edward County Board
of Supervisors hereby certifies that to the best of each member’s knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by Virginia
law were discussed in the closed meeting to which this certification resolution applies,
and (ii) only such public business matters as were identified in the motion convening the
closed meeting were heard, discussed, or considered by the Prince Edward County Board
of Supervisors.

In Re: Animal Warden’s Report

Mr. Ray Foster, Animal Warden, submitted a report for the month of February 2016, which was

reviewed and ordered to be filed with the Board papers.
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In Re: Building Official’s Report

Mr. Coy Leatherwood, Building Inspector, submitted a report for the month of February 2016,

which was reviewed and ordered to be filed with the Board papers.

In Re: Cannery Report

Ms. Patty Gulick, Cannery Manager, submitted a report for the month of February 2016, which

was reviewed and ordered to be filed with the Board papers.

In Re: Prince Edward County Public Schools

Mr. K. David Smith, School Superintendent, submitted a financial summary report for the month

of February 2016, which was reviewed and ordered to be filed with the Board papers.

In Re: Cooperative Extension Report

Ms. Jennifer R. Bowen, Senior Extension Agent, submitted the Fourth Quarterly Report/Year End
Reports for the VCE Prince Edward County Office, which was reviewed and ordered to be filed with the

Board papers.

In Re: Tourism and Visitor Center Report

Mrs. Magi Van Eps, Tourism & Visitor Center Coordinator, submitted a report for the month of

February 2016, which was reviewed and ordered to be filed with the Board papers.

On motion of Supervisor Wilck, seconded by Supervisor Cooper-Jones, and adopted by the
following vote:
Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck

the meeting was recessed at 8:29 p.m. until Tuesday, March 22, 2016 at 5:30 at the Prince Edward County

Board of Supervisors Room.
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March 15, 2016

At the special meeting of the Board of Supervisors of Prince Edward County, held at the Career Technical
Center, 1419 Zion Hill Road, Farmville, VA, thereof, on Thursday, the 15" day of March, 2016; at 5:30

p.m., there were present:

Board of Supervisors School Board

Robert M. Jones, Vice Chairman Russell L. Dove, Chairman
Pattie Cooper-Jones Dr. Timothy W. Corbett, Sr.
Calvin L. Gray Dr. Peter Gur

Charles W. McKay Sherry Honeycutt

C. Robert Timmons, Jr. Chapman Hood Frazier
Jerry R. Townsend Darin Thomas

Jim R. Wilck Lawrence C. Varner

Beulah M. Womack
Absent: Howard F. Simpson, Chairman

Also present: Wade Bartlett, County Administrator; Dr. K. David Smith, Superintendent; and
Cindy Wahrman, Division Director of Finance.

Vice-Chairman Jones called the meeting to order. Supervisor Gray offered the invocation.

Mr. Pete Monstello, Honeywell, presented an update on the work done at the schools, including
energy and money saving items, sealing and insulation of the building envelope and windows, water system
upgrades, the building automation system, recommission and addition of controls in the buildings,
mechanical upgrades, drain and cleaning of water systems, addition of a connector at the Middle School,
and roofing upgrades. He said the remaining items include additional controls in the School Board office
and the Phase 2 roof at the Middle School; the rest of the projects have been completed. Mr. Monstello
stated they are putting together a training and maintenance plan to allow the maintenance of the equipment;
the system should last more than 20 years.

Mr. Monstello reviewed the Project Cash Flow Summary; he stated Honeywell estimates and
guarantees a savings of $212,000 a year in energy from electricity, water, and fuel oil. There is an
estimated $8,700 operational savings. There is a capital contribution starting in year three of $250,000. A

support service cost of $35, 000, which is an additional maintenance cost, and the Measurement and
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Verification Cost, when the team comes in to measure and verify the capture of the $212,000. The Finance
cost is at 2.25% with one payment per year. Year One will provide a total savings of $220,000; the first
payment on the loan will be $150,618. Additional service cost of $35,000 brings the first year cost to
$185,000. Year One will provide a positive return of $35,000 at the end of the year. He stated the existing
debt that will fall off in three years shifts to the project which will reduce payments through the remainder
of the financing program. Mr. Monstello said the project will close the end of this summer [2016]; the first
payment will be due July 17, and throughout the year, the energy savings will accrue.

Discussion followed on current energy costs. Mr. Monstello said the only issue may be with water
usage. The baseline water usage seemed to be low; by installing the water saving components, the water
usage was reduced by approximately 30%. He stated in June or July of last year, the Town of Farmville
replaced all the water meters in the schools. The water consumption jumped as the old water meters were
not reading accurately, reporting only 40-50% of actual usage. Discussion followed on water usage and
water quality.

Cindy Wahrman, Division Director of Finance, began by reviewing the 2016-2017 Budget
Development information. She stated the School Board is working to revise the teacher salary schedule to
maintain a 30 step scale and collapse the three schedules into one. She said the School Board also
approved a 1% salary increase for all employees; this was approved before we obtained information about a
2% increase starting December 1. Another goal is to add teachers to expand the foreign language
programs, to replace some Virtual Virginia online courses, and for physics instruction. Seven para-
professionals are needed for reading and math intervention to help support kindergarten and First Grade.
Requests for Proposals were sent out for health insurance benefits, property and casualty insurance, fleet
insurance, worker’s compensation insurance and student accident insurance. Another goal is to purchase
one bus.

Mrs. Wahrman reviewed the 2016-2017 Budget Requirements, to include approved signing bonus
for math, science and special education teachers. She stated there is a projected 15% health insurance
increase. There is a projected increase in VRS of 0.71%. These are things that must be funded and will

cost $495,550.
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She then reviewed the costs of the budget goals. These goals include hiring seven elementary K-1
instructional aides, a 1% salary increase for all employees, a part time Community Engagement Officer,
two foreign language teachers for the high school, two teaching positions to replace Virtual Virginia classes
in the high school), one high school Physics teacher and one bus. The total cost for all seven goals would
be $969,031.

Mrs. Wahrman reviewed the 2016-2017 Budget requests; she stated these are for materials,
sending some teachers to conferences which increases travel costs, a part-time chorus teacher for the
Middle School. She said the High School asked for an increase for materials, and a biology teacher. The
Maintenance Department requested an increase, in part due to the change in the water bills; and Facilities
requested an increase for site improvement. The total costs for these requests are $273,758, which gives a
preliminary budget increase of $1,738,339.

Mr. Bartlett asked if the health insurance renewal rates had been received; Mrs. Wahrman stated it
has been received but the School Board hasn’t yet approved them. She said four proposals were received in
response to the RFP; the School Board will be reviewing them tomorrow.

Mrs. Wahrman reviewed the Capital Improvement Plan. She stated the Year One Total, FY2016-
2017, which includes replacement of classroom and office locks, Elementary School Chiller, rooftop units
repairs, and three buses comes to a total of $605,000. In FY2017-2018, the CIP includes the Athletic
Complex Renovation, replacing plumbing lines in Buildings B, E, and F, and three buses, for a total cost of
$5,900,000. In FY2018-2019, the CIP includes the renovation of the High School Auditorium, roof
repairs/replacement in Buildings B, D, E, and G, renovation of the tennis courts, and three buses, for a cost
of $1,677,934. In FY2019-2020, the CIP includes roof replacement, and three buses at a cost of
$1,376,944. In FY2020-2021, the CIP includes three buses at a cost of $300,000. The five year total
comes to $9,859,878.

Mrs. Wahrman then reviewed the Prince Edward County Schools Local and State Funding
History, taken from Table 15 of the Superintendent’s Annual Report. She said the budget numbers
proposed are based on the Governor’s budget; she said it is an increase in the State funding level. Mrs.

Wahrman presented information regarding SOQ programs, Incentive programs, Categorical programs,
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Lottery funded programs; the School State funds are proposed at $14,100,401 for a increase over last year
of $374,868.

Mrs. Wahrman stated that with the Preliminary Funding Increase of $374,868 and the Preliminary
Funding Reduction due to Local Operational Funds potential 3% reduction of $235,750, coupled with the
Preliminary Expenditure Increases of $1,738,339, leaves a net Preliminary Revenue Shortfall of
$1,599,221. She stated Food Service Department is self-sustaining and has no local funds contributed, and
will stay level.

Mr. Bartlett said that if the Governor agrees with the General Assembly’s budget regarding the 2%
increase, that will increase the costs greatly, which is not reflected in the proposed budget. Mrs. Wahrman
stated that as she pointed out in discussion about the differences in the Governor’s, Senate and House
budgets, the Senate did propose a 2% salary increase starting December 1, but their bottom line of the State
Revenue increase was not as much as the Governor’s, which had no salary increase included. She added
that when they propose a salary increase, it is for SOQ funded positions, which does not give every person
in the school division an increase. Discussion followed.

Dr. David Smith, Superintendent, said that the amount of the 1% salary increase for all employees
on the Budget Goal is close to the amount proposed by the 2% increase from the Senate. Discussion
followed.

Mrs. Wahrman reviewed information on student enroliment. Discussion followed.

Mr. Bartlett questioned the plan to maintain a 30-step scale but also “collapse” the scale. Dr.
Smith clarified the salary schedule and said there were three separate scales: the Probationary level, the
Masters level, and the Career level. The differences were not great; the scale also runs out to about 40
years and the goal is to bring some order back to the scale, reduce it to one scale and cap it at 30 years, as
well as increase the starting pay. The committee is working on the idea currently but it may not be
implemented for the current year. Discussion followed.

Supervisor Wilck questioned the possibility of closing off rooms in the school due to declining
enrollment to save on costs. Dr. Smith stated that can continue to be looked at; as there are some vacant

rooms created, there are some special needs classes that had been stacked into one room, they can now
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spread out. There has not been empty, unused space; in each school they find other uses for that space.
Discussion followed.
Chairman Dove recessed until their budget work session at 5:30 p.m., March 16, 2016.
On motion of Supervisor Gray, seconded by Supervisor Timmons, and adopted by the following
vote:
Aye: Calvin L. Gray Nay: None
Robert M. Jones
Charles W. McKay
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Pattie Cooper-Jones

the meeting was recessed at 6:42 p.m. until Tuesday, March 22, 2016 at 5:30 p.m.
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March 22, 2016

At the special meeting of the Board of Supervisors of Prince Edward County, held at the Court House,
thereof, on Tuesday, the 22" day of March, 2016, at 5:30 p.m., there were present:
Pattie Cooper-Jones
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Also present: Wade Bartlett, County Administrator; and Sarah Elam Puckett, Assistant County

Administrator.

Chairman Simpson called the reconvened meeting to order.

In Re: Presentation of County Administrator’s FY 17 County Budget

Mr. Bartlett reviewed a presentation showing the organizational structure and personnel
components of the County offices. He discussed the budgetary challenges facing the County, touching on
several expected increases in the upcoming year. He explained actions taken to provide savings, and
presented an overview of the budget. He stated that he proposes a two cent increase in the real estate tax
rate which would equalize the tax rate from the previous assessment, adding that the increased tax rate
proposed for Prince Edward County would still be lower than many of the surrounding counties. Mr.
Bartlett added the net local cost for the Constitutional Offices is decreasing due to personnel turnover in
various offices.

Following his review of the Power Point presentation, Mr. Bartlett presented his Forecast of FY 16

Budget Results:
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FORECAST OF FY16 BUDGET RESULTS

Enclosure (1) is a chart of projected fund balances at the end of FY16 for our major budgetary
funds. When totaling the funds together | predict the fund balance will decrease ty $703,122 to
$10,310,088. Of that amount $306,302 is contained in the School Cafeteria Fund and can only be
used for costs associated with the operations of the cafeteria. An additional $2,290,192 is found
in the landfill construction fund which has historically been used to pay cash for the opening and
closing of landfill cells. There is no mandatory requirement to pay such costs in cash, thus those
funds are available for use at the discretion of the Board of Supervisors. It is predicted the
Forfeited Asset Fund will contain $70,477 at the end of FY16. These funds can only be used for
law enforcement purposes. Assuming the cash in those three funds cannot be used, the
unrestricted cash balance for Prince Edward County at the end of FY16 is predicted to be
$7,643,117. Historically, the County’s cash balances decrease about 42% from the end of June
until it hits its low point which is typically in September or October. Assuming cash needs will
follow the same pattern, the County’s cash balance will drop to about $4.4 million sometime in
September or October. On top of the normal cash flow cycle we are in the midst of advertising for
bids to open a new cell at the landfill. It is estimated this project will cost approximately $1.2
million. Adding that expense means the County’s cash balances will drop to about $3.2 million in
the fall. This is a good but not overly large amount and would allow the County to withstand any
unforeseen emergency or provide the ability to respond to any opportunity that may appear.

The decrease in the fund balance should come as no surprise as the original FY16 budget
approved by the Board called for the use of slightly more than $1 million from the General Fund
reserve and $733,000 from the fund balance when all funds are included. That budget amount has
now grown to almost $1.4 million from the General Fund and $1.1 million for all funds due to the
approval of various expenditures, most notably the roofing project for the Courthouse. Thus
having the total fund balance decrease by only $703,122 is a positive accomplishment. This was
achieved primarily because revenues are projected to exceed the budget by approximately
$390,000.

The General Fund is our primary source of revenue and supports the majority of all County
operations. The General Fund will end FY16 with a decrease in the fund balance of $905,061 and
end with a cash reserve of $6,827,035. The result is almost $460,000 better than anticipated since
the existing budget calls for the use of almost $1.4 million from the General Fund fund balance.
This result was due to the increase in revenues mentioned above.

General Property taxes are estimated to generate $177,000 more than contained in the budget.
Collections exceeding the budget in Real Estate ($76,000) and Personal Property Tax ($105,000)
account for the most of this amount. The local portion of the Recordation Tax is expected to
generate $66,000 more than budgeted. No other local revenue source exceeded the budgeted
amount in any significant way.

Expenditures in the General Fund are forecast to be $258,000 less than budgeted. The largest
expenditure savings can be found in the Planning Department ($61,000), Refuse ($49,000), Parks
and Recreation ($50,000), Sheriff ($52,000) and the Building Official Department ($41,000).
Holding positions vacant generated the savings in each of these departments except for Parks &
Recreation. The decision not to provide the YMCA a $50,000 loan drove that savings.

2
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While the majority of departments will expend less than the amount budgeted, there are two areas
where expenditures will significantly exceed the budget. These are costs associated with housing
children in Juvenile Detention and expenditures for the Child Services Act (CSA). | estimate
Juvenile Detention expenses will exceed the budget by $45,000. CSA costs will be more than
$260,000 greater than the budget, but because the majority of those costs are paid by the
Commonwealth the local costs only increase about $50,000. The increase in Juvenile Detention
costs are the result of just a few cases and these expenses should return to normal before the end
of the Fiscal Year. Thus, I did not increase the FY17 budget in this area. The CSA overage is
primarily the result of an increase in children being placed in residential facilities. These are
typically long term placements and | had no choice but to increase the FY17 budget.

Another major revenue source is the Landfill Construction Fund. Revenues from customers of the
landfill who are located outside Prince Edward County are placed in this fund and accumulated
and then used to pay for the closure and construction of new landfill cells. The balance in this
fund will increase by $227,600 to $2,290,902, the reason for the increase as mentioned earlier
was not having to open a new landfill cell as originally thought.

Water and Sewer fund balances will remain relatively unchanged as funds are transferred from
the General Fund to cover expenses which exceed revenues. That amount is about $321,000 and
represents debt payments.

FY17 BUDGET

For FY17, after deducting the transfers between funds and including the preliminary school
budget of $24,570,003, the budget for all funds is $42,232,277. The budget is balanced but
requires an increase in the real estate tax rate of two cents. This would be a 4% tax increase and
is projected to increase revenues by $292,559 as compared to the FY16 budgeted amount.

There are two significant expenditure items that are not contained in either the FY16 or FY17
budgets. | have already mentioned the largest one in terms of cost, opening a new landfill cell.
The County is in the process of receiving proposals with the bid opening scheduled for March 28"
Once the bids are received the Board will decide to award a contract or not. If an award is made,
the appropriate Fiscal Year budget will be amended. It is anticipated the cost of opening a new
landfill cell will be about $1.2 million. The second item not contained in the budgets is an
enhancement of security for the Courthouse. A proposal has been received by a consultant to
provide security assessment and consultation services. Once the Board has given its authorization
to award the contract the consultant will proceed and then provide his recommendation. The
Board can then decide what security it desires and then amend the appropriate budget.

After adjusting for the non-cash expense of depreciation, to balance the water and sewer funds
required the transfer from the General Fund of $238,713 to the water fund and $90,050 to the

sewer fund.

Enclosure (2) is a chart that shows the anticipated revenues, expenses and projected fund
balances of the various funds at the end of FY17.
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FACTORS SHAPING THE FY17 PROPOSED BUDGET

The dominant factor in developing the FY17 budget was how to solve a beginning budget deficit of
more than $1,000,000 in the General Fund. As we all will recall, the current budget was balanced
by the use of $1,031,352 from the General Fund Balance.

Based on guidance from the Board | strove to eliminate the use of reserves while at the same time
limiting any increase in tax rates. With very few exceptions all expenses have been held at level
funding or decreased. This includes the schools, charitable donations and County departments.
As stated in the introduction | am recommending three items because they were specifically
requested during the Board’s strategic planning session. These are (1) a program to increase the
use of inmate labor, (2) Reduction of funds provided to outside agencies and (3) aligning local
funding for the Schools to the ADM.

You will notice in the Planning and Community Development budget there is $10,000 in a part-
time line item. These funds are meant to be used to pay for officers to oversee an inmate work
crew. These funds will pay anywhere from 400 to 500 hours of time for an officer to oversee an
inmate work crew.

Enclosure (3) is a listing of outside agencies, a five year funding history and my recommendations
for the FY17 budget. | am recommending the majority (19) of the agencies be reduced by 20%. |
am recommending ten not be reduced. These ten represent either agencies the Board has recently
discussed and approved the existing funding, or were directly associated with education or
economic development. | recommend the funding for the Longwood Small Business Development
Center (LSBDC) be increased by $7,500, equal to the amount provided in FY14 and is the amount
they requested this FY. | am making this recommendation because of LSBDC's direct involvement
in economic development, especially the assistance they provide to local entrepreneurs.
Additionally, the Board expressed a desire for greater collaboration with both the Town and
Longwood in all areas but especially in economic development. | am recommending the Library
be reduced to the amount provided in FY13. This represents a decrease of 6.11%/. While not
providing programs that directly correspond to SOLs or economic development, the Library can
be helpful in both of these areas. Thus, | am not recommending a 20% reduction. In total the
recommendations produce a savings of $69,231.

I am recommending $8,000,000 in local tax dollars be provided to the Prince Edward County
Schools. This closely aligns to the actual amount used by the Schools in FY15 when the actual
amount used was $8,035,784. The ADM for the Schools for the 2014-2015 school year was 2035,
thus the local funds provided per pupil was $3,949. The School has informed the Board of
Supervisors the ADM used to create the 2016-2017 school year budget was 1,990. Thus based on
the School’s projected ADM, the $8 million will provide $4,020 in local funding per pupil, an
increase of 1.8%.

The County’s health insurance premiums will increase 5.5% which increases the County’s
expenses by about 336,000. The County’s VRS rate is decreasing from 11.4% to 8.91%. This
reduction will save about $90,000.

I am recommending a 2% pay increase for all County employees effective December 1, 2016.
That date is the same date as the General Assembly proposes to implement the 2% increase they
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approved. This will cost the County $72,000 for the seven months in FY17 that it is effective and
will be an annual increase of $123,429.

The regional jail continues to be a driving factor and will remain so for the foreseeable future.
While improvement has been made at the jail in regard to revenues these have been largely offset
by increased expenditures. New federal and state mandates have increased expenditures, while
the age of the buildings and HVAC systems are to the point that maintenance costs are rising.
Both of these factors are largely offsetting the increased revenues. On a positive note, the Jail
Board Chairman and Jail Superintendent met with the Commonwealth of Virginia Correctional
Service Committee and requested the Committee increase the rated capacity of the Jail from 181
to 274 beds. The Committee approved the capacity increase and is recommending the State
Compensation Board approve adding additional state funded positions to the jail’s staffing. This
will not provide any additional state funds for FY17 but if approved would be very helpful in
ensuring additional positions and funds are provided in FY18. Based on staffing ratios this could
equate to an additional 30-40 positions and increase state funding by $1-$1.2 million of which
Prince Edward’s portion would be $300k - $400k.

The state and local economies are improving but at a very slow rate. The unemployment rate for
Prince Edward County at the end of January 2016 was 6.0% as compared to 7.1% in January
2015. Construction appears to be slowly increasing with 18 building permits issued for single
family dwellings from November 2015-February 2016 as compared to 10 for the same period a
year ago. The Commissioner of Revenue informed me she mailed 586 more personal property tax
application forms this year than last. This is an indication the County will see an increase in
personal property tax collections in FY17.

Because of the improving economy and increasing revenue collection in the current FY | am
recommending General property tax collections be increased by $127,889 and when added to the
increase from the tax rate increase I am recommending General Property tax revenues by
increased by $420,448 in FY17.

There are a number of outside factors that may still impact the FY17 budget. Final decisions and
implementing instructions regarding the Commonwealth’s budget have not been received. Thus,
there is still uncertainty regarding the final disposition of State and Federal funding at the local
level, but we must proceed with the information we have at hand. | have attempted to budget in a
conservative manner. Positive news on any of the factors mentioned earlier will either decrease
costs or increase revenues to the County.

Conclusion
I look forward to our future work sessions and realize the Board may make changes to the

proposed budget. That is understandable and expected. Thank you for the opportunity to present
this budget for the citizens of Prince Edward County.

Supervisor Wilck requested a breakdown on the Cannery, regarding revenue and expenses.
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Supervisor Jones asked if Buckingham County is still a major customer for the Prince Edward

County Landfill; Mr. Bartlett stated they are as this is their least expensive option at this time.

Supervisor Gray left the meeting at this time.

Following some discussion, the Finance Committee scheduled a meeting for Monday, March

28, 2016 at 5:15 p.m., to be held in the County Administrator’s Office.

In Re: Closed Session

Supervisor Jones made a motion, seconded by Supervisor Wilck, that the Board convene in Closed
Session for discussion of public safety communications plans related to the safety and security of the Prince
Edward County Sheriff’s Department, pursuant to the exemptions provided for in Section 2.2-3711(A)(19)
of the Code of Virginia; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Calvin L. Gray

The Board returned to regular session by motion of Supervisor Jones, seconded by Supervisor Timmons,
and adopted as follows:

Aye: Pattie Cooper-Jones Nay: None
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Calvin L. Gray

On motion of Supervisor Jones and seconded by Supervisor Timmons and carried by the

following roll call vote:
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Aye: Pattie Cooper-Jones Nay: None
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Calvin L. Gray

the following Certification of Closed Meeting was adopted in accordance with the Virginia Freedom of

Information Act:

WHEREAS, the Prince Edward County Board of Supervisors convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
this Board of Supervisors that such closed meeting was conducted in conformity with
Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Prince Edward County Board
of Supervisors hereby certifies that to the best of each member’s knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by Virginia
law were discussed in the closed meeting to which this certification resolution applies,
and (ii) only such public business matters as were identified in the motion convening the
closed meeting were heard, discussed, or considered by the Prince Edward County Board
of Supervisors.

Supervisor Timmons made a motion to approve the project and appropriate the required funding,
to authorize the request for the new public safety frequency through the FCC; to authorize the County
Administrator and/or the Board Chairman to execute all necessary documents with the Commonwealth of
Virginia and the Federal Communications Commission to complete the project; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Calvin L. Gray

On motion of Supervisor Wilck, seconded by Supervisor Townsend, and adopted by the following
vote:
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Aye: Pattie Cooper-Jones Nay: None
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Absent: Calvin L. Gray

the meeting was recessed at 6:36 p.m. until Tuesday, March 29, 2016 at 2:00 p.m. in the Board of

Supervisors Room.
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March 29, 2016

At the special meeting of the Board of Supervisors of Prince Edward County, held at the Court House,
thereof, on Tuesday, the 29" day of March, 2016, at 2:00 p.m., there were present:
Pattie Cooper-Jones
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
Also present: Wade Bartlett, County Administrator; and Sarah Elam Puckett, Assistant County

Administrator.

Chairman Simpson called the reconvened meeting to order for the purpose of a budget work

session.

In Re: FY 17 Donation Requests

Chairman Simpson led a review of the donation requests:

AGENCY / ORGANIZATION REQUESTED

STEPS 25,000
STEPS — Community Action Program 14,488
Legal Aid

Virginia Legal Aid 1,560
Longwood Small Business 15,000
PEFYA 24,000
Habitat for Humanity 5,000
Madeline’s House 6,000
Downtown Farmville 10,000
Farmville Prince Edward Community Library 212,833
Heart of Virginia Festival 2,850
Moton Museum 20,000

Piedmont Soil & Water Conservation District

Meals on Wheels
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Piedmont Area Transit 10,000
Special Olympics 1,000
Piedmont Senior Resources 6,000
Heart of Virginia Free Clinic 25,000
Longwood Visual Arts 2,494
Virso Recreation & Community Center 25,000
Pamplin Community Center 250
Carl U. Eggleston Foundation 5,000
YMCA $20,000 Summer Prgm
$25,000 Co Prgm

$0.00 Summer Camp

Crossroads Community Services 60,000
Farmville Chamber of Commerce 5,000
Prince Edward County After-Prom 950
Fuqua After-Prom 475
Tri-County Life Learners 3,325
Jolly Glee Senior Citizens 2,000
FACES 5,000
Commonwealth Regional Council 17,000
SVCC 5,954
Heart of Virginia Fireworks 2,000
Virginia’s Retreat 4,500

In Re: Appointment of Deputy Animal Control Officer

Mr. Bartlett stated Kathryn Anne Johnson has been hired as the Deputy Animal Control Officer
for Prince Edward County, effective April 1, 2016; he reviewed her qualifications for the position.

Supervisor Jones made a motion, seconded by Supervisor Wilck, to appoint Kathryn Anne
Johnson as Deputy Animal Control Officer; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Jim R. Wilck
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In Re: Security Consulting

Mr. Bartlett stated that during a meeting of the Circuit Court Judges, Sheriff, Commonwealth
Attorney, Director of the Health Department and County Administrator, it was recommended a consultant
be hired to perform a security assessment of the Courthouse facility. It is envisioned an assessment
conducted by a professional security firm will ensure all aspects of security are included in any future
project and that such a review will ensure taxpayer funds are spent in the most cost effective manner
possible.

During the March 8, 2016 meeting of the Prince Edward County Board of Supervisors, the Board
was requested to allow the County Administrator to enter into an agreement with Major Security
Consulting & Design, LLC to perform security consultation and assessment services for the Prince Edward
County Courthouse facility. The Board requested to see a written proposal before making a decision on
this topic. Major Security Consulting & Design, LLC provided a proposal to perform security consultation
and assessment services for the Prince Edward County Courthouse facility and the Board was provided a
ocpy of this proposal which will cost $5,500 and would be paid from the existing budget contained in the
Capital Projects budget line.

Mr. Bartlett stated that once the assessment is completed, the report will be reviewed and
proposals will be submitted to the Security Committee of the Board of Supervisors.

Supervisor Timmons questioned the citizens’ usability of the Courthouse building; citizen access
must be reasonable. Discussion followed regarding the number of entrances, officers needed for meetings
and security checks, access for people with disabilities, and parking, among others.

Supervisor Townsend made a motion, seconded by Supervisor Wilck, to authorize the County
Administrator to sign the proposal and enter into an agreement with Major Security Consulting & Design,
LLC, to conduct security consultation and assessment services for the Prince Edward Courthouse facility;
the motion carried:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.

Jerry R. Townsend
Jim R. Wilck
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Mr. Bartlett then advised the Board all materials for the roofing project will be delivered in one to
two weeks. He added a response has been received from Ms. St. Clair and the information will be
distributed.

Supervisor Timmons commented that in going through the requests from private organizations, the
County appears to be asking citizens to help pay for these organizations. He stated the County should be
supporting only health, safety and education for the citizens, and that these donations come from taxpayer
funds.

Supervisor Cooper-Jones stated the Board was making contributions to the organizations when she
was first elected to the Board. She added that some time ago, the County was a truly [financially]
depressed area due to the closing of the schools, and the County sought a way to contribute. She stated the
older citizens will never catch up and cannot provide all the things other, more fortunate people can; the
children today are not performing as well as they could as their grandparents can’t read or do math, and
cannot teach the children and grandchildren. There is still a lot of oppression still in this county whether
we want to face it or not.

Supervisor Timmons asked if the Board chooses to spend the funding on something to feel good.
Supervisor Cooper-Jones stated it is less to do with “feeling good” and more to do with need. Discussion
followed.

Chairman Simpson stated these donations have been made for 24 years and citizens haven’t come
in to say the Board should stop. These organizations help people. The library and YMCA help everyone,
as does the Soil and Water Conservation District. He said there has never been a complaint.

Discussion followed regarding a checklist or criteria as to what types of organizations the Board
should support.

Supervisor Townsend stated that as elected officials, the constituents elected the members to
represent them and be their voice. He said the Board just went through a strategic planning retreat and said
“We want to move the County forward,” and set measurable goals. He said if they provide donations, it

will cost but the Board must do what is morally right and that is to support the citizens. He said that may
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not have criteria, we just have to do it because it’s the right thing to do. Supervisor Townsend then said
that sometimes cuts must be made, but those should be across-the-board.

Supervisor Pride stated the people are taxpaying citizens. Some organizations that support the
citizens help people that aren’t able to pay their taxes. These groups are advocates that come on others’
behalf. Some organizations should meet certain criteria. She then asked why Mr. Bartlett recommended no
funding for the Carl Eggleston Foundation.

Mr. Bartlett replied the Board voted several years ago to deny any new requests due to budgetary
challenges.

Supervisor Cooper-Jones stated the Board did wish to deny new requests but provided funding to
the Virso Recreation Center anyway, which is a specific community. Mr. Eggleston’s organization serves
the entire County.

Supervisor Wilck added the Town of Farmville did away with the entire donation request process.

Supervisor Townsend stated the PEFYA receives $24,000 consistently each year from the County
and this is for the Town. There are three districts within the Town; from a recreation perspective, that
equals $8,000 allocated for each Farmville district. In that event, there should be $8,000 for each of the
other districts. The youth in his district do not have transportation to get to PEFY A or the YMCA, children
must be provided for in the rural areas as well, and it must be equitable.

Discussion followed.

Supervisor Timmons stated the question is to determine the core function of government, not just
with these donations but for all that the Board does. In staying with the guideline, he questioned the
Board’s charge.

Supervisor Gray stated if these organizations are meeting needs that the County cannot meet in
helping the citizens, they do ensure the citizens’ needs are being met.

Mr. Bartlett stated Board members have begun a process to look at long term goals. He said that
after the budget process, the Board can discuss and decide the long term goals of the County. To assist in
this endeavor, staff can pull together other studies or policies from other communities of what they

consider the core function of the government. Mr. Bartlett stated that years ago the County decided it
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would be better to partner with outside organizations for recreation; now the County has access to
recreation through PEFY A, the YMCA, and others. This decision has saved the County millions of dollars.

Discussion followed.

In Re: Presentation of Fire / EMS Budget Requests

Mr. Dallas Tinsley, Chief of the Darlington Heights Volunteer Fire Department and Prince
Edward Firefighters Association spokesman, reported an increase in fire calls and rescue calls over the past
year. He then reviewed the billing program used to recover the costs of responding to motor vehicle
accidents.

Chief Tinsley stated the Firefighters’ Association is not asking for an increase but for level
funding. He thanked the Board for its continued support. Discussion followed regarding meeting to review
equipment costs.

Farmville Volunteer Fire Department Chief Andrew Goss reviewed the Department calls and
programs available to the citizens. He thanked the Board for its support.

Hampden-Sydney Volunteer Fire Department Chief Ralph Crawley reported they have received
their license for EMS, and requested support from the Board for the Hampden-Sydney EMS.

Mr. Bill Hogan, President of the Prince Edward Volunteer Rescue Squad, stated his appreciation
for the support from the Board over the years, adding the Rescue Squad provides mutual aid into other
counties. Mr. Hogan stated the Rescue Squad provides mutual aid for various other areas. He stated things
are changing and asked that the Board work with the Rescue Squad to avoid the citizens of Prince Edward
County and the Town of Farmville from having to pay for it in its entirety; he requested the Board work
with the Rescue Squad to find a way and means to fund a director for the Rescue Squad to run the day to
day operations of the squad. He stated Nancy Haga is retiring after 30 years of service to the Rescue
Squad; he, himself, served nearly 45 years; and Brian Butler has worked with the Rescue Squad over 25
years. All of them will be retiring in the near future.

Supervisor Gray expressed his appreciation for the proposal and the time taken to ensure the

Rescue Squad will continue.
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Supervisor Timmons suggested forming a committee to work with Mr. Hogan and the Rescue
Squad; Chairman Simpson stated that after some consideration and the eagerness of the Board members to
participate, the Board would function as a Committee of the Whole for this project.

Pamplin Volunteer Fire Department & EMS Chief Dalton Elder thanked the Board for its support;
he added they are attempting to get a paid crew back up. He stated DRT, a private transport service, took

over mutual aid calls.

Fire / EMS Budget Requests:

Prince Edward Firefighters Association 8,000
Farmville Volunteer Fire Department 74,800
Rice Volunteer Fire Department 74,800
Prospect VVolunteer Fire Department 74,800
Hampden-Sydney Volunteer Fire Department 74,800
Darlington Heights Volunteer Fire Department 74,800
Meherrin Volunteer Fire Department 74,800
Pamplin Volunteer Fire Department 74,800
Prince Edward Rescue Squad 66,000
Meherrin Rescue Squad 13,000
Pamplin Volunteer EMS 5,000
Hampden-Sydney 1% Responder 7,000
Chesterfield County Med-Flight 3,000

On motion of Supervisor Jones, seconded by Supervisor Gray, and adopted by the following vote:

Aye: Pattie Cooper-Jones Nay: None
Calvin L. Gray
Robert M. Jones
Odessa H. Pride
Howard F. Simpson
C. Robert Timmons, Jr.
Jerry R. Townsend
Absent: Jim R. Wilck

the meeting was recessed at 5:45 p.m. until Tuesday, April 5, 2016 at 5:30 p.m. in the Board of Supervisors

Room.
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 6-c
Department: County Administration
Staff Contact: Barbara Poulston
Issue: Review of Accounts & Claims
Summary: The February bill list is attached for the Board’s reviews.
Attachments: March 2016 Bill List
Recommendation:
Motion Cooper-Jones Pride Townsend .
Second Gray Simpson Wilck —

Jones Timmons
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County of Prince Edward
Board of Supervisots
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 6-d

Department: County Administration
Staff Contact: Cheryl Stimpson
Issue: Salaries

Summary:  The County Administrator reported that checks have been issued pursuant to the
order of the Board of Supervisors as to salaties, etc., the amount of which salaries have been
heretofore approved.

Attachments: None

Recommendation: None

Motion Cooper-Jones Pride Townsend _
Second Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 6-e

Department: County Administration
Staff Contact: W.W. Bartlett

Issue: Appropriations
Summary:

art

1. The Circuit Court Clerk has received notification she has $1,914 available in the Technology
Trust Fund. She has requested these funds to assist in paying the maintenance costs of the
Records Management and Case Imaging (CIS) Systems. The request has been approved.
She is requesting the Board of Supervisors amend her budget and appropriate the funds

2. The Sheriff is requesting the expenditure of $2,800 from the Forfeited Asset Fund to pay for
the annual dues to participate in the Piedmont Regional Task Force.

3. The third item represents the FY16 Budget Amendment required to reflect the decision by

the Board of Supervisor to provide a loan of $187,500 to the Prospect VFD which they will
repay with interest over five years.

FY16 BUDGET AMENDMENT

Rev/Exp | Fund Dept | Object Description Debit Credit
3 (Rev) 100 23000 0080 Technology Trust Fund $1,914.00
4 (Exp) 100 21600 5880 Circuit Court Clerk - TTF $1,914.00

3 (Rev) 105 041050 | 0105 From Forf. Asset Fund Bal. $2,800.00
4 (Exp) 105 031700 | 6010 Police Supplies - Sheriff $2,800.00

3 (Rev) 100 041050 | 0100 General Fund Balance $187,500
4 (Exp) 100 032200 | 8005 Capital Equip - Prospect $187,500
Attachments:

Recommendation:

Approve the budget amendments above and appropriate the same funds

Motion Cooper-Jones Pride Townsend
Second Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 7

Department: County Administration

Staff Contact: W.W. Bartlett/Sarah Elam Puckett
Issue: Highway Matters

Summary: Scot Shippee, P.IE., Resident Engineer, VDOT-Dillwyn will be present at the Board
meeting.

Attachments:

Recommendation: None.

Motion Cooper-Jones Pride Townsend
Sccond Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supetrvisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 8
Department: County Administration
Staff Contact: W.W. Bartlett
Issue: School Board Appointments: Announcement of Nominees

Summary:  The terms of the following School Board members expire on June 30, 2016:

District 301 — Timothy W. Corbett, St., MD (Supetvisor Jerry Townsend)

District 501 — Russell L. Dove (Supetvisor Bob Timmons)

Below is a complete list of the current members of the Prince Edward County School Board:

District School Board Member Term Expiration
301 (Leigh) Timothy W. Corbett, St., MDD 6/30/16
501 (Buffalo) Russell L. Dove 6/30/16
401 (Hampden) Beulah M. Womack 6/30/17
701 (Farmville) Sherry Honeycutt 6/30/17
101 (Farmwville) Peter Gur, Ph.D. 6/30/18
801 (Farmville) lawrence C. Varner, MD 6/30/18
201 (Lockett) Chapman Hood Frazier, Ph.D. 6/30/19
601 (Prospect) Darin Edward Thomas 6/30/19

At the April Board meeting, the Citizen Committees for District 301 and District 501 will present to
the Board of Supervisors the nominee(s) for School Board for each district.

Attachments: School Board Selection Criteria

Recommendation:  Following the presentation of School Board nominees by each Citizen
Committee, the Board will wish to authotize a Public Hearing for the May
10, 2016 meeting on the nominees for Districts 301 and 501.

Motion Cooper-Jones Pride Townsend
Second Gray Simpson Wilck
Jones I'immons
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Adopted: November 13, 1984
Revised: August 10, 2004
Revised: January 13, 2009

CRITERIA FOR SELECTION OF SCHOOL BOARD MEMBERS

Each of the eight School Board members shall be appointed by a majority vote of the full Board of
Supervisors when the School Board members” terms expire. This vote of the Board of Supervisors shall be
by the show of hands.

The School Board members’ terms of office shall commence on July 1.

The criteria for the appointment of School Board members are as follow:

a.

e

Iiach year, the Supervisor from each election district in which a School Board member’s term
expires shall appoint a three (3) or five (5) member Citizens Committee to review and select
candidate(s) for appointment to the School Board.

The membership of the Citizens Committee shall be announced at the Board of Supervisors
meeting in February and published in a newspaper of general circulation, and the voters of the
electoral district encouraged to submit nominations to the Chairman of the Committee.

For the March Board meeting, the County Administrator shall schedule and publish notice of a
public hearing at which citizens will have an opportunity to submit names of candidates 1o be
considered for appointment to the School Board. The members of the appointed Citizens
Comimittee shall attend.

After the public hearing, the Citizens Committee shall interview and seriously consider all persons
who are nominated and express willingness to serve, if appointed.

At the April Board meeting, the Citizens Committee shall report to the full Board of Supervisors a
list of candidates for consideration. If the incumbent is requesting reappointment and is the only
citizen expressing an interest, the Citizens Committee shall only be required to submit one name,
the incumbent’s, for consideration. If the incumbent is not requesting reappointment or is ineligible
for reappointment, the Citizens Committee shall submit one or more names for consideration. The
Citizens Committee shall also provide the Board biographical information on each candidate.

At the May Board meeting, a public hearing shall be held on the candidate(s) submitted at the April
meeting.

At the June meeting, the Board, by a majority vote, shall appoint one candidate to the School
Board.

The Citizens Committee, in selecting the candidates, shall consider the following:

Person must be an eligible voter and resident of the election district;
Person should be a freeholder;

Person must be willing to serve on the School Board;

Person should have at least a high school education;

Person should be oriented to public service;

Person should be involved, concerned, and dedicated

to public education;

7. Person should be independent (base decisions on

factual matters rather than as a representative of a

group or faction);

SR W=

8. Person should be able to perform the duties and
obligations of School Board members;

9. Person should be of integrity in all matters;

10. Person should be above prejudice with regard to

race, creed, sex, religion, age, and national origin.

HHHE
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Meeting Date: April 12, 2016

Item No.: 9

Department: County Administration

Staff Contact: W.W. Bartlett/Sarah Elam Puckett
Issue: Citizen Volunteer Appointments

County of Prince Edward
Board of Supervisors
Agenda Summary

Summary: Listed below is a chart summarizing the boatrds and commissions which have upcoming
vacancies and/or expiring terms of office in June 2016. Also attached is a copy of a Citizen

Volunteer Application.

APPOINTMENT TERM OF # OF CURRENTLY IN OFFICE
OFPICE VACANCIES

Board of Appeals for Building Code 5 Years 1 Southard Brumfield *

Poplar Hill Community Development 1 Year 2 Mattie P. Wiley *

Authority (Ciuzen Positions) Karen Schinabeck *

Prince Edward County Industrial 4 Years 2 Gwen Eddleman*

Development Authority James Moore *

Social Setvices Board 4 Years 1 Shirley Wallace *

(Position to be filled by resident living in the Rice area,)

Central Virginia Regional Library Board 4 Years 1 Karen Schinabeck*

*Eligible for re-appointment.

Attachments: Citizen Volunteer Application

Recommendation: Authorize advertising citizen volunteer positions.

Motion Cooper-Jones

Second Gray

Jones
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CITIZEN VOLUNTEER APPLICATION

FOR COUNTY BOARDS, COMMITTEES & COMMISSIONS

Date
Name
Home Addtress
City State Zip Code
Election District: Buffalo Farmuville 801
Hampden Leigh
Farmuville 101 Lockett
Farmville 701 Prospect
Home Telephone Number FAX
E-Mail Address
Present Employer
Business Address
City State Zip Code
Business Telephone Number FAX
Which Address is Preferted for Mailings? Home Office
Optional Information Which May Prove Helpful:
Occupation
Former Occupation, If Retired
Education: High School Year
College/Technical School Year
Graduate School Year
Military Service Years

Degrees/Other

Past Board, Commission, and Committee Assignments

Professional, Civic, or Other Activities

Please state below your interest and /ot teason to seek appointment by the Board of Supervisors and
any special qualities that qualify you for this appointment.
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Page Two

Do you have a family member who is employed by the county office, organization or institution over
which the Board/Commission for which you are seeking appointment will oversee/interact? If yes,
please explain.

Do you have a business relationship with the county office, organization or institution over which the
Board/Commission for which you are seeking appointment will oversee/interact?

I am interested in and willing to setve on the following Board(s), Commission(s), or Committee(s).
Please list in order of preference.

APPOINTED BY THE BOARD OF SUPERVISOR:
Board of Appeals for Building Code
Southside Virginia Community College Board
Crossroads Community Services Board
Poplar Hill Community Development Authority
Prince Hdward County Industrial Development Authority
Central Virginia Regional Library Board
Prince Edward County Planning Commission
Prince Edwatrd County School Board
Prince Edward County Social Services Board
Commonwealth Regional Council Committees
STEPS Board
. Piedmont Regional Jail Board
Special Committee of the Board of Supervisors:
Other(s)
APPOINTED BY CIRCUIT COURT:

Electoral Boatd

Board of Zoning Appeals

By submitting this application to the County of Prince Edward, I hereby certify that all
information contained herein is true and complete and I consent to the dissemination of this document
to the general public.

Signature Date

Please Return Application To;
Prince Edward County Administrator’s Office

Post Office Box 382
111 South Street, 34 Floor
Farmville, Vitginia 23901
Tel: 434-392-8837 -- FAX: 434-392-6683
e-mail: jafogdco.prince-edward.va.us

NOTE: "This application will be retained on file in the Prince Edward County Administrator’s Office through
December 31 of the year submitted. If you wish to be considered for future appointments by the Board of
Supervisors, please file an application annually with the County Administrator’s Office. Thank you.

September 2010
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 10

Department: County Administration

Staff Contact: W.W. Bartlett

Issue: Community Policy Management Team Appointments
Summary:

The General Assembly created the Children’s Services Act (CSA) to create a collaborative system of
services and funding that is child centered, family-focused and community based to address the needs of
troubled at-risk youths and their families. Chapter 52 of title 2.2 of the Code of Virginia outlines the
requirements of this program.

To receive CSA funds from the Commonwealth of Vitginia section 2.2-5204 of the Code, directs every
County to establish a Community Policy and Management Team (CPMT). Membership of the CPMT is
specified in section 2.2-5205 of the Code and shall include”:
- One elected official or an appointed official (presently the County Administrator)
- The local agency heads or their designees of the following — (1) Community Setvices Board, (2)
Juvenile Court Services Unit, (3) Department of Health, (4) Department of Social Setvices, and (4)
Local School division.
- Representative of a private organization or association of providets for children’s ot family services
if such organizations are located within the locality
- A Parent Representative

The CPMT manages the program in each community. The CPMT has been conducting a self-assessment
to ensure the program is being administered propetly. Due to resignations the CPMT does not currently
have either a representative of a private organization or a Parent Representative.

'The CPMT 1s requesting the Boatrd appoint Rodney Wilkerson to serve as the representative of a private
organization. Mr. Wilkerson is employed by Family & Community Support Systems located at 1 Mill St.
Mr. Wilkerson has 19 years of experience in the child services field. He has served on numerous Family
Assessment Planning Teams (FAPT) and CPMT teams in the region. Thus, he is well aware of the
challenges faced by families and their offspring who will require services administered through the CSA
program. He has specialized in finding cost effective solutions for families facing mental health challenges
of their children. Thus, he will be a valuable addition to the CPMT. The appointment will be effective
immediately and expites on June 30, 2018.

The CPMT is trequesting the Board appoint Mrs. Melissa Gayles of Farmville to serve as the parent

representative. The appointment will be effective immediately and expites on June 30, 2018.

Recommendation: Appoint Mr. Rodney Wilkerson and Mrs. Melissa Gayles to the CPMT whose terms
will be effective immediately and will expite on June 30, 2018.

Motion Cooper-Jones______ - Pride I'ownsend
Second Gray Simpson Wilck -
Jones Timmons

101



102



County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 1

Department: County Administration

Staff Contact: W.W. Bartlett

Issue: Appointment: Workforce Investment Board

Summary: Currently, Sharon Carney represents the County of Prince Edward as a reptesentative
of the “economic development sector” on the South Central Workforce Development Boatd.
Sharon’s two-year term expires June 30, 2016. With her forthcoming retitement, the Board of
Supervisors will wish to consider nominating a representative who can also represent the economic
development sector.

The Workforce Development Board meets quartetly and each member is requested to patticipate on
a committee that meets quartetly as well. The Board provides oversight to the employment and
training services for adults, dislocated wotkers and at risk youth. Policy development is a big part of
what the Board does to be sute that WIOA funds ate spent for training that meets the needs of local
business. The economic development representative is needed to provide input on those needs.

To keep County representation on the Workforce Development Board, I am recommending the
Board of Supervisors consider forwarding the name of Rob Fowlet, as the County’s Director of
Planning & Community Development, to the Chief Local Elected Officials Board (CLEQO), which
makes the appointments. The nomination will be voted on by the Chief Local Elected Officials
Consortium on Friday, April 29, 2016.

Attachments: None

Recommendation: Recommend the appointment of Rob Fowler to the Chief Local Flected
Officials Board of the South Central Workforce Investment Council for a term of July 1, 2016 —
June 30, 2018.

Motion Cooper-Jones Pride Townsend
Second Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 12-a

Department: County Administration
Staff Contact: W.W. Bartlett

Issue: Health Insurance
Summary:

The County has received a renewal with the Local Choice Program for the provision of health
insurance for county employees for the 2016-2017 fiscal year. If the County offets the same plans as
last year the County’s premiums will increase 5.5% which will increase County expenses by about
$36,000. As you will recall the County’s premiums decreased last year. The new rates are less than
the rates in I'Y13 and the same as existed in Y14 and FY15. The chart below shows the rates for
the plans currently offered by the County, which includes comprehensive dental care. There is an
option for employees to choose a plan with only preventive dental cate but the majotity of
employees choose the comptehensive dental plan. The plan with preventive dental is $11 cheaper
than the comprehensive plan for single coverage.

Active Employees Single Dual Family
Key Advantage 250 $602 $1,114 $1,625
Key Advantage 500 $555 $1,027 $1,499

Retirees Not Eligible for Medicare Single Dual Family
Key Advantage 250 $1,204 $2,227 $3,251
Key Advantage 500 $1,110 $2,054 $2,997

Retirees eligible for Medicare Advantage 65 $169

For those employees who have dual or family coverage, the cost (pre-taxed) for dependent coverage
to the employee will be as follows pet pay petiod:

Key Advantage 250 Key Advantage 500
Dual $ 559.00 $ 472.00
Family $1,070.00 $ 944.00

I am recommending the County maintain the same insurance plan as last year. Under the current

plan the County offers employees the choice of sclecting the Key Advantage 250 or 500 plans but
the County only provides funding for the 500 plan. Employees have the option of “buying up” to
the 250 plan at theit cost.

Motion Cooper-Jones Pride T'ownsend )
Scecond Gray Simpson Wilck
Jones Timmons
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County of Prince Edward
Board of Supervisors
Agenda Summary

As discussed during the meeting on April 5, 2016, I am recommending the Board authorize a change
in the County’s health insurance plan by imposing a waiting period before new employees are
eligible for health insurance benefits. The Local Choice Program only allows a maximum waiting
period of 90 days or less. The options ate as follows:

Date of Hire

1% of the month following date of hite

30 days following date of hire

1" of the month following 30 days from date of hire
60 days following date of hire

1" of the month following 60 days from date of hire
90 days following date of hire.

®me oo TP

I am recommending the Board authorize the adoption of a waiting period whereby a new
employee’s health insurance would commence the first of the month following 60 days from date of
hire. Choosing the option of 90 days following date of hite would be a greater administrative
burden on County staff. Per the Local Choice regulations each day counts even weekends and
holidays. Choosing this option would require County staff to manually determine the day health
insurance would become active and then manually calculate the first month’s premium. After that
payroll is completed County staff would then be required to revisit the employee’s computer file and
permanently activate the Health Insurance

Attachments: FY17 Health Insurance Spreadsheet displaying all plans available and rates.

Recommendation:  Authorize the County Administrator to submit all necessary documents to
Local Choice to maintain the current Health Insurance plan with the exception of imposing a
waiting period.

Motion Cooper-Jones Pride Townsend
Sccond Gray Simpson Wilck
Jones Timmons
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THE LOCAL CHOICE HEALTH BENEFITS PROGRAM
Prince Edward County

Proposed Rates Effective from
July 1, 2016 through June 30, 2017

~ Family

ACTIVE EMPLOYEES

Key Advantage Expanded $659 $1,219  $1,779
* Key Advantage 250 $602- $1,114- $1,625-
* Key Advantage 500 $555-  $1,027< $1,499-

Key Advantage 1000 $527 $975 $1,423

High Deductible Health Plan $435 $805 $1,174

RETIREES NOT ELIGIBLE FOR MEDICARE

Key Advantage Expanded $1,318  $2,438  $3,559
* Key Advantage 250 $1,204  $2,227  $3,251
* Key Advantage 500 $1,110  $2,054  $2,997

Key Advantage 1000 $1,054 $1,950 $2,846

High Deductible Health Plan $870 $1,609  $2,349

ACTIVE EMPLOYEES

Key Advantage Expanded $648 $1,199  $1,750
* Key Advantage 250 $591-  $1,093. $1,596 -
* Key Advantage 500 $544 - $1,006- $1,469-
Key Advantage 1000 $516 $955 $1,393
High Deductible Health Plan $424 $784 $1,145
RETIREES NOT ELIGIBLE FOR MEDICARE
Key Advantage Expanded $1,296  $2,398  $3,499
* Key Advantage 250 $1,182  $2,187  $3,191
* Key Advantage 500 $1,088 $2,013  $2,938
Key Advantage 1000 $1,032  $1,909 $2,786
High Deductible Health Plan $848 $1,569  $2,289

-

RETIREES WITH MEDIC

Medicare Complementary $134
* Advantage 65 $169 «

Advantage 65 and Dental/Vision $201

* Benefit Plans Currently Offered
Coverage under The Local Choice Key Advantage and HDHP contracts is for:
Active Employees and their Dependents
Retirees not eligible for Medicare and their Dependents not eligible for Medicare, and/or

Dependents of Medicare eligible Retirees who are not Medicare eligible.

H coverage is offered to Medicare eligible retirees and their Medicare eligible Dependents, it must be obtained through one of
our Medicare Supplemental contracts which require participation in both Parts A and B of Medicare fo receive maximum benefits.

The PCORI fee is the responsibility of the group and payment should be submitted directly to HHS, therefore, this

fee has not been included in your rates.
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 12-b

Department: County Administration

Staff Contact: W.W. Bartlett

Issue: Award of Contract for Courthouse Landscape Design
Summary:

To prepare for the Vice-Presidential Debate in October the Board of Supetvisots has indicated a desire to
improve the outside appearance of the Courthouse grounds. To that end, County Staff has obtained
proposals from two firms that provide landscape design setvices.

The two proposals are attached. Attachment 1 is the proposal provided by Harvey Design Land
Atrchitects (HDLA). HDLA is a full service landscape atchitectural firm that provides design, construction
details and contract administration. They do not perform the actual construction and installation of the
design. They have performed work for about 30 localities in Virginia. Farmville has used their services for
12 years and are highly pleased with the quality of their work. The Option 1 Proposal is for $6,400 and
includes the entire Courthouse Complex. There is an Option II Proposal is only for the front of the Court
House and costs $3,600. It is important to note that both Option I & I provide an ovetview of the project
and a master plan. To obtain actual construction documents would cost an additional $4,500. The actual
construction documents would not be completed until we decide how much of the plan developed in
phase I we would want to complete.

Attachment 2 is the proposal from Land Tech Group of Virginia provides custom design, installation and
maintenance services for new and renovated landscapes. The proposal from Land Tech “to scale” designs,
plant and material lists etc. The deliverable would allow the County to go to bid. Item 6 of the proposal
allows the County to receive a credit of up to 100% ($3,000) for installation if the County would choose
Land Tech to do the actual installation. Land Tech is not an architectural or engineering firm. They have
provided installation services on several governmental projects to include the Mid-Town Connector
Project in Lynchburg and the G91 Richmond Gateway Project for VDOT. In Lynchburg they were a
subcontractor and provided all paver, concrete and planting work. The General Contractor stated they did
excellent work, were fast with excellent quality. T am still contacting other clients that Tand Tech has
provided services and will provide their recommendations as they are received.

I would recommend you visit each of their web sites to see then type of work they have completed.

Attachment: HDLA Proposal dated 3/21/16
Land Tech proposal dated 3/31/16

Recommendation:  Review the proposals and select the firm to provide landscape services.

Motion Cooper-Jones Pride Townsend
Sceond Gray Simpson Wilck
Jones T'immons
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Harvey Design Land Architects

March 21, 2016

Mr. Wade Bartlett, County Administrator
County Administration Office

P.O. Box 382

Farmville, Virginia 23901

RE:  REVISED Proposal for Courthouse Improvements and Suggested Schedule

Dear Wade,

I enjoyed seeing you again and discussing the historic Courthouse needs. We also spent time
reviewing the grounds and photographing, and have many good ideas that can be identified in an
overview plan that could be implemented in phases. The following is our letter proposal to
accomplish that. The study area would be the Courthouse and the adjacent county owned buildings
and parking lot. HDLA would approach this work through the following process:

I have also included an "QPTION" to only focus on the front of the Courthouse building out to the
street.

OPTION I - ENTIRE PROPERTY

SITE ANALYSIS

A. Develop a "to-scale” topography map using the Town or County GIS system. We would also
need the County boundary line survey to develop a working base plan

B. Re-visit the property to photograph specific areas and take notes with enlarged plan

C. Show existing features on Main Street and South Street areas such as:
e Front entry court, including historic brick pavers and war memorials
Both side entrance areas of the courthouse and gazebo
Rear entry area
Sidewalks and parking lots
Visitor Center
Existing plantings

CONCEPT & SCHEMATIC DEVELOPMENT

A. From analysis, develop a Conceptual layout for the overall Courthouse to include all items
specified above and a conceptual planting plan

B. Meet to review Conceptual Designs with you
C. Refine concept into detail schematic plan from comments received

901 Jefferson Street, Suite 208 Lynchburg, VA 24504 < 434-528-5184 « www.hdla.biz
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D. Develop three (3) enlargements of schematic plan showing:
¢ Front courtyard
¢ Right side entrance
e Left side entrance with noncompliant ADA walk

E. Review schematic design with you
F. Develop MASTER PLAN of entire property

Fees for the site analysis, concept and schematic plan, including three (3) meetings onsite,
enlargements, and all design wortk. ..56,400.00

At the completion of this phase you will have a Master Plan, drawn to scale, with enlargements of
key areas that show all areas for improvement. You can then decide their priority and a work

schedule.

This first phase does not include any construction details or construction administration.

PROPOSED SCHEDULE - OPTION I

Phase I - Site Analysis ---------crmmzmenx April - May 2016

OPTION II - FRONT OF COURTHOUSE ONLY

HDLA would develop the following just as specified in Phase I:

A. Base Sheets
Analysis
Conceptual Design
Schematic Design
Final Design

Fees for item A above: $3,600

CONSTRUCTION DETAILS

B. Based on the approved design, construction documents (drawings and specifications) will be

developed to include:
* Site stakeout plan, including overall dimensions, as well as all site design items in front, such

as brick walks, steps, adjacent walks, and a planting plan
e HDLA will complete the detailed construction plans with elevations, cross sections and

details.

For Construction Details our fees would be $4,500.

901 Jefferson Street, Suite 208 Lynchburg, VA 24504 + 434-528-5184 + www.hdla.biz
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C. Construction Administration
¢ Owner will receive bid; HDLA will be available to answer contractor questions

¢ Pre-bid Meeting
e Preconstruction Meeting
¢ Review Contractor Shop Drawings, Material, Data, etc.

Fees for these Construction Administration services would include three(3) site visits for
inspection and project close out: $2,000

PROPOSED SCHEDULE - OPTION II

Phase I - Site Analysis ----nmrmmmmmmmmmemn April - May 2016
Phase II - Construction Details -------e-m-=-=- June - Mid July 2016
Phase III - Construction -=-s-smemesmm-- Mid July - August 30, 2016

Wade, I want to thank you for allowing HDLA to submit this proposal. If you have any questions or
items you would like to discuss further, please don't hesitate to call.

I'look forward to working with you on this overview for your historic Courthouse!

Sincerely,

b so——;

Proctor S. Harvey CLA, ASLA
President

901 Jefferson Street, Suite 208 Lynchburg, VA 24504 « 434-528-5184 + www.hdla.biz
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Design Proposal-Prince Edward County Courthouse (3/31/16)

Land Tech Group of Virginia 18971 Forest Rd. Lynchburg, VA 24502 and Prince Edward County
Administration Farmville, VA Client Contact. Wade Bartlett phone # 434 392 8837 email: wbartlett@co.prince-

edward.va.us

We hereby submit specifications for proposed work, by Land Tech Group of VA as follows:

$3000.00 Design Fee: Includes redesigning the front courtyard area and other planting beds along
the buildings and parking lot as discussed on site, traveling to the site for measurements and photos,
recommendations for materials and material photos, color copies of design plans with plant list and

notes.

1. Design Development Can Include:

Initial consultation

Site evaluations, measurements, photos, samples
Research and development of material selections
Scaled plan with specifications

Presentation to client including budgetary estimate
One meeting with contractor prior to installation
One one-hour on-site inspection during installation
One post job site inspection

e N

i
2. Not Included:
a. Surveying or Engineering
b. Additional materials, supplies, lab or copy services
¢. Construction administration, which could be available for additional fees

3. All original drawings and specifications are and will remain the sole property of Land Tech. Each plan
formulated at our firm involves original thought and ideas; therefore it should be noted that we
reserve the copyright to any design plan formulated by our staff. Payment for design services gives you
ownership of plans to do with what you wish.

4. Design Fee and Payment Terms: Payment will be made as follows: Land Tech Group of Virginia
requires a deposit of 50% when the proposal is signed and the remaining 50% of the proposal and any
additional work will be due upon completion of work. Payment schedule will be changed due to any
changes in proposed work. If payment is not made on the 10th day, after receiving the invoice, the
owner will be responsible for paying all expenses in collecting of the invoice, including twenty-five per
centum attorney’s fees in case these invoices shall not be paid within 7 days of the date of invoice.

»  HARDSCAPES




LANDTECH

{ANDSCAPES & POOLS

Additional fees for work outside the scope of this design will be incurred at the rate of _$75_ per hour
to be invoiced after presentation of final plan and due upon receipt. Delivery of the final plans will
occur after the final payment is received. Change orders and revisions after final presentation to be
billed accordingly at the hourly rate above. Any payments made more than 30 days after the invoice
date will incur a charge of 1% of the total payment.

Land Tech extends the offer to credit the client the design fees paid proportionately to percentage of
project contracted for installation, up to 100% for full project.

. The terms of this agreement shall commence on and shall continue in full force
and effect thereafter until it is terminated by completion of project or written notice by either party to
the other. The agreement will be governed by the laws of the State of Virginia and constitutes the
entire agreement between parties regarding its subject matter.

Land Tech is neither an architectural nor an engineering firm, nor does it in any way represent its self
or its employees as such. Therefore, we may not be held liable for such responsibilities, either real or
implied.

Customer Signature:

Date:

Aliied Design Representative:

Date:

Notes or Comments:

LYNCHBURG(434-386-5666) w LANDTECHGROUP.COM
CUSTOM SWIMMING POOLS ®  LANDSCAPES ¥ HARDSCAPES
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 12-¢

Department: County Administration

Staff Contact: W.W. Bartlett

Issue: Landfill Construction Contract

Summary:  On January 12, 2016 the Board of Supervisors authorized the development of bid
documents for the construction of cell E at the Prince Edward County landfill. These documents were
created and the Invitation for Bids (IFB) was advertised in the Richmond Times Dispatch and the
Farmville Herald in late February and early March. In addition the IFB was posted on the County’s web
site and our Engineering Firm’s (Resoutce International) web site and placed on the web sites of Builders
Exchange Association of Virginia and Valley Construction News/ The Plan Rooms, Inc. The last two are
plan rooms which serve as clearinghouses for projects being bid. Construction companies typically visit
these sites looking for projects to bid on.

A mandatory pre-bid meeting was held at the Landfill. Representatives from 5 companies attended the
pre-bid meeting. All 5 picked up bidding documents and the County received 4 bids by the closing date of
March 28, 2016. Resource has vetted the responses and is recommending the contract be awarded to
Sargent Corporation. Sargent is headquartered in Maine with an office in Ashland, Vitginia. Attached is a
summary of bids received. Sargent was the low bidder at $1,332,195 and met all bidding requirements.
Not including current contracts Sargent has completed 16 contracts for public sector and private clients
for cell and/or closure construction for landfills in Virginia and 5 for landfills in Maryland. Resource
contacted references for work completed in Amelia, Campbell, Goochland and Shenandoah Counties. All
wete extremely pleased with the work performed by Sargent. In addition to the construction contract I am
recommending we authorize Resource International to petform Construction Quality Assurance (CQA)
services to ensure the work is performed per specifications. This will cost no more than $80,000.

Attachment: Letter dated Apzil 6, 2016 from Resource International
Summary of Bids spreadsheet

Recommendation:

1. Based on the recommendation of Resource, the Board will wish to award to contract to Sargent.

2. Authorize County Administrator to execute all contract documents, once reviewed and approved by
County Attorney.

3. Amend the FY 16 Landfill Construction budget and appropriate funds, as displayed below.

FY16 BUDGET AMENDMENT

REV/EXP | FUND | DEPART OBJECT | DESCRIPTION DEBIT CREDIT
3(Rev) 331 041050 0331 Landfill Const. Fund Bal. $1,412,195
4(Exp) 331 094000 0051 Landfill Construction $1,332,195
4(Exp) 331 094000 3160 Prof Serv —Const. Eng. $ 80,000
Motion Cooper-Jones Pride I'ownsend -
Second Gray Stmpson Wilck
Jones Timmons
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Direct Dial (804) 5509245
- ehollos@resourceint!.com

.-‘:- R E SOURCE hitp://www.resourceintl,com

W
-~ INTERNATIONAL, LTD.

ENGINEERS + SCIENTISTS + SURVEYORS + PLANNERS

April 6, 2016 P.N. 90094.35

Mr. Wade Bartlett
County Administrator
Prince Edward County
111 South Street
Farmville VA 23901

RE: Prince Edward County Cell E Construction
Engineer’s Report on Bids

Dear Mr. Bartlett;

Bids were received and opened publicly on March 28, 2016, at 3:00 p.m.in the County
Administrator’s Office for the above referenced project. The project was advertised in the
Richmond Times-Dispatch and the Farmville Herald, newspapers of general circulation in the
County. Also, the project was listed with the Builders Exchange of Richmond and Valley
Construction News. In addition, Invitations to Bid were sent to certain other contractors who
have expressed interest in the past regarding landfill construction projects either for Prince
Edward County or for other Resource clients. In all, five prospective General Contractors
procured bidding documents, and bids were received from four of them. A “Summary of Bids
Received” and a detailed “Bid Tabulation” were forwarded to you earlier via e-mail.

The Low Bidder for the Contract is:

Sargent Corporation
11139 Air Park Road
Ashland, VA 23005

Bid:  $1,332,195.00

Sargent’s bid is ~3.6% lower than the next lowest bid, and both of these bids were greater than
23% to 26% lower than the two other bids received. Sargent provided a list of ongoing and
recently completed Virginia landfill projects and references. The references included the
following:

¢ Maplewood Landfill, Jetersville (Amelia County), Virginia
e 623 Landfill, Rockville (Goochland County), Virginia
» Livestock Road Landfill (Region 2000), Rustburg (Campbell County), Virginia

9560 Kings Charter Drive « PO, Box 6160 ¢ Ashland, VA 23005-6160
(804) 550-9200 ¢ Fux (804) 550-9259

REGYGLED PAPER wwh. resourceint!.com
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Mr. Wade Bartlett
P.N. 90094.35
April 6,2016
 Page2

 Shenandoah County Landfill, Woodstock (Shenandoah County), Virginia

All four references contacted noted that the work was completed to their satisfaction, that the
Contractor’s project supervisor and project manager were a pleasure to work with, and that the
contractor was cooperative. The contractor appears to have an excellent reputation for landfill
cell and closure construction in Virginia.

The County’s interest should be protected by the contract requirement for the contractor to
provide Performance, Payment, and Maintenance Bonds as well as the Insurance Requirements
of the Supplementary Conditions. The interests of the County will be further protected by the
presence of CQA representatives present during the various stages of the Cell Construction
process.

Based on the above information, it is Resource’s recommendation that the contract be awarded to
the low bidder, Sargent Corporation, after review and approval, as appropriate, by the County
Attorney and the County Board of Supervisors.

Thank you for this opportunity to be of service to you. If you have any questions, feel free to
contact me at (804) 550-9245, Bob Hundley at (804) 550-9222, or Charlie Riedlinger (Senior
Vice President) at (804) 550-9206.

Sincerely,

r""ﬁ

Edward J. Hollos, P.E.
Solid Waste Group Leader

faw
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 12-d
Department: County Administration
Staff Contact: W.W. Bartlett
Issue: Use Agreement for Communications Equipment
Summary: As the County moves forward with the Sheriff’s Office communications project, a

“Use Agreement for Communications Equipment” will need to be executed by the County and the
Commonwealth. Attached is the draft agreement, as provided by the state. The County Attorney
has reviewed the agreement and can recommend that it be executed by the County.

Attachments: Draft Agreement with Virginia State Police

Recommendation:  Authorize the County Administrator and/ot Board Chairman execute the
agreement on the behalf of the County.

Motion Cooper-jones Pride Townsend
Second Gray. Simpson Wilck
Jones Timmons
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USE AGREEMENT FOR COMMUNICATIONS EQUIPMENT

THIS Use Agreement (herein "Agreement"), made this  day of , 20, by and
between the COMMONWEALTH OF VIRGINIA, DEPARTMENT OF STATE POLICE,
(herein "VSP"), and , a

(herein “User™).

WITNESSETH:

That for and in consideration of the mutual covenants and agreements herein contained, and
for other valuable consideration, the parties hereto agree as follows ‘

1. PREMISES.
(a) User acknowledges that this Agreement is not and shall notbe construed as a

rental agreement. User shall have no possessory interest in any portion of the Tower
(hereinafter defined) or the property of VSP. ~

(b) Antenna Site. VSP hereby permits User to install and use antennas and related
communication equipment on the communlcatlons tower (heremafter the Tower) owned by

VSP, located in ; , as shown on
that certain plat or diagram entitled " e ," prepared
by " dated , and de31gnated as
Exhibit A to this Agreement, to whlch reference is hereby made. User is authorized to use
that portion of the Tower from  feet above ground level to _ feet above ground level

(the “Antenna Site”). The proposed location of the antennas on the Tower is shown on
Exhibit D. Nothing herein is intended to give exclusive use of the Tower to User except as
specifically provided i m thlS Agreement

Egu1pment Slt VSP hereby permits User to use, in addition to the Antenna
Site, that certain parcel of land for User's equipment building and service facilities, which
parcel is more particularly descrlbed as an area containing  total square feet, with
approximate dimensions of _ feet by _ feet in size near the he base of the Tower for the
placement of an equlpment shelter located on the real property of VSP, and situated at the
specific location as shown on Exhibit A, to which reference is hereby made (herein the
"Equipment Site").

(d) Appurtenant Rights. VSP hereby permits User, at no additional cost, the
following appurtenances along, over and across the property of VSP (herein the "Appurtenant
Rights™"):

€8] The non-exclusive right to construct, erect, install, operate, repair and
maintain, in the manner and for the purposes authorized by this Agreement, and at the
locations specified on Exhibit A and as specified in any detailed construction or
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installation plans and specifications approved in writing by VSP, aerial (overhead)
and/or underground communications and electrical lines, cables, conduits and related
equipment between the Antenna Site and the Equipment Site and between both the
Antenna Site and Equipment Site and the nearest available and suitable access point
for connection to public telephone utility service and/or public electric utility service,
and between such other sites and equipment on the property of VSP as VSP may, in
its discretion, authorize and approve in writing, which shall include, unless otherwise
specified, a minimum right-of-way six (6) feet in width at designated locations (i.e.,
extending three (3) feet on either side of the centerline of any such right-of-way)
unless otherwise specified. User shall have the right to keep the same clear of trees,
plants or other growth; subject, however, to the obligation and requirement upon User,
to relocate such lines, cables, conduits and equipment to another location approved by
VSP on its land within sixty (60) days of written request by VSP.

2) Temporary construction rights, for the purpose of construction work
authorized by this Agreement, at the locations, and as may be designated on, Exhibit A
to this Agreement, and as detailed in any construction or installation plans and
specifications approved in writing by VSP, or as otherwise set forth in a separate
written instrument granting the same.

3) The right of ingress and egress to and from the Antenna Site, the
Equipment Site and to and from any related communication or electric lines, cables,
conduits, and related equipment, including the right of access for motor vehicles and
parking thereof, on, over and across those roads, lanes and areas as specified for such
use on Exhibit B to this Agreement. VSP shall have the right to modify or relocate
vehicular access routes and parking from time to time by giving written notice thereof
to User in the manner provided in this Agreement for notices, and such access shall be
deemed amended upon the giving of such notice. Access for construction and
installation work, for operation of the site, and for all routine maintenance and service
work, shall be restricted to the normal business hours of VSP, unless otherwise
approved in writing by VSP, such approval not to be unreasonably withheld,
conditioned, or delayed. Following the activation of User's communications site (i.e.,
the date the facility becomes "on-line"), User shall have the additional right to access
its communications site and facilities, including Antenna Site, Equipment Site, and all
related appurtenant facilities, 24 hours a day, seven days a week, for purposes of
emergency maintenance, repairs and adjustments to equipment, which access shall be
subject to reasonable security procedures as may be established and amended in
writing by VSP (see Section 13), and which procedures and any amendments thereto
shall be in effect upon User being given written notice thereof by VSP in the manner
provided in this Agreement for notices. No security procedure imposed at the
direction or request of the federal government shall be deemed a violation of this
Agreement.

(d) The Antenna Site, the Equipment Site, and the Appurtenant Rights, as
described hereinabove, shall be known and referred to herein, collectively, as the "Premises."

-
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2. USE OF PREMISES.

This Agreement is made pursuant to §2.2-1151 of the Code of Virginia (1950), as amended,
and User's use of the Premises shall be consistent with the general purposes therein set forth.
Further, and more specifically, the Premises shall be used by User for purposes of
establishing, installing, operating and maintaining a radio/telecommunications site, cell or
facility, which has been properly licensed by the Federal Communications Commission
(FCC), for the receipt and transmission of communications and information, and the
providing of services related thereto, which shall include the use and employment of antennas
and communications equipment (including radio distribution, transmitting and receiving
devices, base station and cell transmission equipment, switching equipment, controllers,
microwave radios, telephone equipment, power and power supply equipment, etc.). Without
restricting the foregoing, User represents it will be operating in frequencies in accordance
with all applicable laws, rules and regulations, and that its use shall be limited to such
frequencies and purposes.

User is a political subdivision of the Commonwealth of Virginia and the communications
equipment to be installed at the Premises will be operated by the solely for
fire, rescue and law enforcement purposes.

3. TERM, RENT, AUTOMATIC RENEWAL.

(a) Initial Term. The Initial term of this Agreement shall be for a period of five
(5) years (the “Initial Term”), beginning on that date (the “Commencement Date™) that the
User has certified to VSP that it is in receipt of the last of the necessary federal, state and local
approvals, licenses and permits, including building permits, so as to permit construction
and/or installation and operation of User's communications equipment and facility for the
purposes herein specified (such approvals, licenses and permits herein, collectively, the
"Approvals"), and terminating five (5) years thereafter (the “Termination Date”).
Nevertheless, if such Approvals are not obtained within one (1) year from the date of this
Agreement, then either party hereto may terminate this Agreement by giving written notice
thereof to the other. The parties will execute a Certificate of Commencement, as shown on
Exhibit G, to confirm the Commencement Date.

(b) Rent. In consideration that User will use the Premises solely for fire, rescue
and law enforcement purposes, User may use the Premises without charge.

(c) Automatic renewal. This Agreement is subject to successive automatic one
year renewals at the end of the Initial Term as provided in Section 17(b).

(d) Early Termination. Notwithstanding any other provision of this Agreement,
either party may terminate this Agreement at any time with six (6) months prior written
notice.




4. IMPROVEMENTS - CONSTRUCTION AND INSTALLATION.

(a) In General. Subject to the covenants, conditions and agreements set forth
below and elsewhere in this Agreement, User is authorized to conduct site examinations, soil
borings, geotechnical and engineering studies, and communications testing to evaluate the
feasibility of the site and, subject to obtaining all necessary governmental approvals, licenses
and permits, to construct and install the improvements and equipment set forth below. User
shall be bound by, and hereby agrees to, the provisions of Sections 6, 7, 10 and 18 of this
Agreement during any site examinations or studies.

(b) Improvements on Antenna Site. All improvements to be constructed or
installed on the Antenna Site are set forth on detailed plans and specifications attached hereto
and designated, collectively, as Exhibit D. Any modifications to such plans and specifications
shall be subject to the prior approval of VSP.

(c) Improvements on Equipment Site. All improvements to be constructed or
installed on the Equipment Site are set forth on detailed plans and specifications attached
hereto and designated, collectively, as Exhibit E. Any modifications to such plans and
specifications shall be subject to the prior approval of VSP.

(d) Other Improvements. All other improvements to be constructed and installed
on the Premises or on the VSP property, including utility lines, pipes, conduit, access roads,
etc., are set forth on detailed plans and specifications attached hereto and designated,
collectively, as Exhibit F. Any modifications to such plans and specifications shall be subject
to the prior approval of VSP. The improvements described in subsections (b), (c¢) and (d)
above shall be collectively referred to as “Improvements.” No other improvements shall be
constructed unless VSP has approved the detailed plans and specifications relating thereto.

(e) Easements to Public Utilities. To the extent that any easement needs to be
granted to a public utility company to bring electric, telephone or other utility service to the
Premises, VSP will assist and cooperate in obtaining the same, but User understands that the
granting of any such easements to a public utility company is subject to the express approval
of the Governor of Virginia, or his designee, as provided by §2.2-1151 of the Code of
Virginia. User shall coordinate with the utility companies involved and provide a survey of
the easement and right-of-way required for such service. If existing easements may be used
to meet the needs of User, new easements will not be granted.

® Permits and Approvals. No construction or installation of Improvements and
equipment on the Premises or on the VSP property shall be commenced without User and/or
its contractor first having secured an official State Building Permit to be issued by the
Building Code Official for the Commonwealth, through the Department of General Services,
Division of Engineering and Buildings. User shall pay the cost for any such permit. Further,
User shall pay the cost of all necessary or required site studies, engineering studies, reports,
surveys, etc., as may be necessary or required under this Agreement or by VSP.

(2) Miscellaneous. The plans, specifications and design of any tower or antenna
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structure to be constructed shall be prepared and certified by a professional engineer and shall
meet any applicable industry standards for such structures. Notwithstanding the review or
approval of such plans and specifications for any tower or antenna structure to be constructed
or for any other types of improvements to be constructed or installed by User (tower, antenna,
building, equipment, etc.), neither VSP nor the Commonwealth shall be responsible or liable
for any design, engineering, structural or construction defects or deficiencies relating to any
improvements or equipment constructed or installed on the Premises. To the extent legally
permissible, but with no obligation to expend any Commonwealth funds, VSP will cooperate
with User in obtaining all required federal, state and local approvals as may be necessary to
use the Premises for the purposes herein specified.

(h) Following completion of the construction and installation of all Improvements,
User shall provide to VSP a set of "as built" plans and specifications and, in the case of a new
equipment building, a current survey locating such Improvement on the VSP property.

@) If, after the execution of this Agreement but prior to any construction or
installation of Improvements, User is unable to occupy the Premises due to the action of the
FCC, or by reason of any law, inability to obtain approvals or permits, governmental
prohibition or other reasons beyond User's control so that User will be unable to carry out the
purpose of this Agreement or its installation of improvements on the Premises, and further
subject to the provisions of Section 3(a) herein, this Agreement may be cancelled and
terminated by User or by VSP upon thirty (30) days prior written notice. Upon such
termination, User shall restore any portion of the Premises that it has disturbed to its prior
condition, to include any necessary grading, landscaping and reseeding.

5. OWNERSHIP OF IMPROVEMENTS.

User agrees that its title to any Improvements on the Premises shall be subject to the terms
and conditions of this Agreement, and that any grantees or assignees of such title shall take
subject to and be bound by the terms and conditions hereof.

(a) Any structure or building to be constructed by User, including foundation,
support structures, fencing, HVAC equipment, etc., shall be considered permanent
improvements (and not trade fixtures) that User shall maintain and have no right to remove or
demolish. Upon termination of this Agreement, VSP shall become and be deemed to be the
sole and absolute owner of all such permanent improvements, free of any interest of User,
without the execution of any further instrument or the payment of any further consideration.
Nothing herein contained, however, shall adversely affect User's right to the quiet enjoyment
and possession of the Premises so long as the Agreement continues in force and effect without
default of User hereunder.

(b)  The provisions of this Section 5 shall not be applicable to any of User's
removable trade fixtures, specifically, communications, electronic switching and radio
equipment, and other related personal property (that do not constitute structural or mechanical
components of any permanent improvements), all of which shall at all times be and remain
the property of the party placing or installing the same. If the removal of such trade fixtures
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and other related personal property damages any part of the Premises or of any permanent
improvements thereon, User shall repair such damages and restore such improvements to as
good a condition as existed prior to such removal or damage.

(c) All such permanent improvements constructed or installed by User on the
Premises, as well as all of User's trade fixtures, equipment and personal property located
thereon, shall be installed, maintained and kept at the sole risk of User and those claiming by,
through or under User, until this Agreement is terminated, and User shall bear and assume the
sole risk of loss thereof from windstorm, fire or other cause.

6. INDEMNIFICATION.

To the extent permitted by law, User agrees to indemnify and hold harmless VSP, the
Commonwealth of Virginia, and the officers, agents and employees thereof, from any and all
claims, damages, costs, expenses, liability, actions at law or suits in equity, of any kind or
nature, including court costs, litigation expenses and reasonable attorney's fees, arising out of
or caused by any negligence or willful misconduct by User, its officers, agents, servants,
contractors, employees or its invitees in connection with its use, operations on or maintenance
of the Premises or in connection with any of its activities or conduct, as well as construction
work, on or about the Premises and the VSP property, including any negligent acts or
omissions to act, in whole or in part, by User, its officers, agents, etc., as aforesaid, and such
indemnification shall include and cover claims, damages and liability arising from property
damage, personal injury or death, as well as any claims, fines or penalties imposed by any
federal regulatory agency or the FCC in connection with radio transmissions or other
communications on or from the Premises (wire or wireless), by User, or relating to User's
violation of any FCC licenses; excepting, however, such claims, damages or liability arising
out of or caused by the negligence or misconduct of VSP, the Commonwealth, or the officers,
agents and employees thereof.

7. INSURANCE; STATUS OF VSP.

(a) Insurance During Construction Or Maintenance Work. No person or entity,
whether User, a general contractor, or a maintenance contractor engaged by User, authorized
or employed to perform the construction and installation work specified in this Agreement or
other maintenance work on or about the Premises, or to whom a building permit has been
issued for such work by the State Building Code official (designated as such by the Virginia
Department of General Services), shall commence construction or installation of any
improvements or equipment or shall engage in any electrical or maintenance work, or shall
commence or engage in any such work on or about the VSP property, unless and until such
person or entity has obtained all the insurance required hereunder from an insurer authorized
to do business in Virginia and such insurance is in effect and has been reasonably approved
by VSP. Further, neither User nor any contractor employed by User shall allow any
subcontractor of such work to commence or perform any work on his subcontract until the
same types of insurance, in an appropriate amount, have been obtained by the subcontractor
and approved by User or User's contractor. VSP's approval for installation of any antenna,
shall not be granted unless such insurance includes broad form liability coverage for personal
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injury and property damage that may arise from occurrences relating to User’s antenna or
equipment. Also, approval of insurance by VSP shall not relieve or decrease the liability of
User or of User's contractor or other subcontractors under this Agreement, or otherwise. The
required types of insurance are set forth below, and such insurance shall be maintained at all
times during the performance of any construction, installation or maintenance work.

(1) Workers' Compensation and Employers' Liability Insurance covering
all workers or employees engaged in such work, and in amounts not less than the
minimum required by the Code of Virginia and other applicable laws and regulations;
and, in case any of the work is sublet, each subcontractor shall, similarly, provide
Workers' Compensation and Employers' Liability Insurance for all of the
subcontractor's workers and employees to be engaged in the work.

(2) Comprehensive Commercial General Liability (CGL) occurrence-based
(not claims-made) insurance to include Premises/Operations Liability coverage,
Products-Completed Operations Coverage extending for at least one year from project
completion, Owner's and Contractor's Protective Liability coverage (or Independent
Contractor’s Insurance), blanket Contractual Liability coverage, and broad form
Personal Injury and Property Damage Liability coverage insuring against claims for
personal injury, including death, as well as against claims for property damage, which
may arise from construction, installation and/or maintenance work and related
operations authorized under this Agreement or under any construction contract related
thereto. The amounts of such Commercial General Liability (CGL) insurance shall be
not less than $1,000,000 per occurrence with a $3,000,000 aggregate, or $3,000,000
combined single limit. Any exclusions for collapse or independent contractors
liability shall be removed by policy endorsement. The Commonwealth of Virginia,
VSP, and its officers, employees and agents shall be named as additional insured
parties in such policy.

3) Comprehensive Automobile Liability insurance, with statutory
uninsured motorist and medical payments coverage, which shall insure against claims
for personal injury, including death, as well as against claims for property damage,
which may arise from the operation of User's or its contractor's motor vehicles during
or related to construction, installation or maintenance work, inspections and other
operations under this Agreement. The amounts of automobile insurance shall be not
less than $1,000,000 combined single limit for bodily injury and property damage per
occurrence.

“4) All risk Builders Risk property insurance based on the completed value
of all such improvements to be constructed on the Premises.

User and/or its contractor shall submit to VSP, prior to commencement of any such
construction, installation or maintenance work, a Certificate of Coverage, issued by a licensed
insurer or licensed insurance agent, evidencing that all the foregoing coverages are in effect.
Likewise, Certificates of Coverage shall be provided to User or its contractor evidencing that
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such coverages are in effect with respect to all subcontractors engaged to perform such
construction or maintenance work or any part thereof.

(b) Insurance Generally. In addition to, (but not as a duplication of) the foregoing
requirements for insurance during any construction, installation or maintenance work, on or
before (i) the Commencement Date under this Agreement, (ii) the date on which User engages
in any site testing or inspection work or construction work herein authorized, or (iii) the date
of authorized possession of the Premises, whichever shall first occur, User (separate and apart
from any insurance for its contractors) shall obtain and place in effect, and thereafter maintain
without interruption during the course of this Agreement, until the Agreement is terminated
and User has vacated the Premises, all the required insurance as set forth below from an
insurer authorized to do business in Virginia, which insurance shall be subject to the approval
of VSP. Approval shall not be granted unless there is broad form liability coverage for
personal injury and property damage that may arise from the collapse or fall of any User-
constructed or installed structure, building or equipment. Also, approval of insurance by VSP
shall not relieve or decrease the liability of User under this Agreement or otherwise.

D Workers' Compensation and Employer's Liability Insurance in the
amounts, and with the coverages, and subject to the same provisions set forth in
Section 7(a) (1), above.

(2) Comprehensive Commercial General Liability (CGL) insurance in the
amounts, and with the coverages, and subject to the same provisions set forth in
Section 7(a) (2), above, excepting products-completed operations coverage. The
Commonwealth of Virginia, VSP, and its officers, agents and employees shall be
named as additional insured parties in such policy.

3) Comprehensive Automobile Liability insurance in the amounts, and
with the coverages and subject to the provisions set forth in Section 7(a)(3).

4) All risk (or broad form named peril) Property Loss insurance covering
the replacement cost of all improvements constructed by VSP on the Premises.

User shall submit to VSP a Certificate of Coverage, issued by a licensed insurer or
insurance agent, evidencing that the foregoing coverages are in effect. In lieu of separate
policies relating to this Agreement and the Premises, VSP may include the coverages herein
required under a comprehensive or master policy covering numerous sites. The coverages
required under this Agreement and provided to VSP as an additional insured shall be primary
as they relate to User negligence, and all such policies shall contain a provision that requires
at least 30 days Notice of Cancellation to VSP. If User participates in the Commonwealth of
Virginia Risk Management program, evidence of such participation with coverage reasonably
comparable to that required herein shall be sufficient for purposes of this Agreement.

(© The parties hereto acknowledge that VSP, as a part of the Commonwealth of
Virginia, is a sovereign entity, and, as to tort liability and as to the risk of property loss from
casualty or other cause, is either constitutionally immune (or partially immune) from suit,
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judgment or liability, insured, or covered by a plan of risk management that is in the nature of
self-insurance, all as determined by applicable laws, government policies and practices. No
covenant, condition or agreement contained in this Agreement shall be deemed, in any
manner, to be a waiver of the sovereign immunity of VSP or the Commonwealth of Virginia
from tort or other liability. Further, notwithstanding any shared use of the Premises, nothing
in this Agreement shall create or be deemed to create any partnership, joint venture or agency
relationship between VSP and User.

8. MAINTENANCE AND REPAIRS.

(a) By User. At all times during the Agreement term and any renewals or
extensions thereof, User, at User's sole expense, shall be responsible for, and shall maintain in
a good and safe condition and keep properly repaired (i.e., in good condition and working
order), all permanent improvements constructed or installed by User on the Premises,
including its equipment building, utility connections, HVAC equipment, fencing, etc., as well
as all of User's radio transmission equipment, communications equipment, and related
personal property and trade fixtures, including antennas, wiring, conduit, circuits, switching
equipment, receivers, etc., all of which maintenance and repair work shall be done in a good
and workmanlike manner and in compliance with applicable laws and regulations.
Maintenance and repair workers shall be properly authorized and trained. Exterior equipment
shall be painted or coated to prevent rust and corrosion, but lead-containing paint shall not be
used. If, during equipment installation, maintenance or repairs, User shall damage or destroy
any property belonging to VSP or any other party lawfully on the VSP property, including
property constructed or installed by User that shall become or be deemed the property of VSP,
User shall give notice thereof to VSP immediately and, upon VSP's request, promptly repair
or restore such damaged property at User's sole expense. Similarly, User shall repair any
damage that results from the removal or reconfiguration of equipment, either during the
Agreement or upon termination, normal wear and tear and casualty excepted.

(b) By VSP. VSP, at VSP's sole expense, shall be responsible for, and shall
maintain in a good and safe condition and keep properly repaired, the Tower and all VSP-
owned improvements, excluding any improvements, towers, buildings, etc., constructed or
installed by User. If VSP damages any of User's equipment, antennas or other property for
which User is responsible during the course of its maintenance work, VSP shall repair such
damage or be responsible for the reasonable costs incurred by User to make such repairs

In the event of any casualty that causes major damage to the Tower, VSP may elect to
not rebuild the Tower, in which event this Agreement shall terminate.

9. INTERFERENCE (ELECTROMAGNETIC, ETC.).

User agrees to install equipment of a type and frequency that will not cause harmful
interference (as defined by the FCC) with other forms of radio frequency communications
existing on VSP's property, including the Tower, or existing on the property of neighboring
landowners, as of the date of this Agreement. In the event User's equipment causes such
interference, User agrees it will take all steps necessary to correct and eliminate the

--O.

128




interference, in a manner consistent with appropriate government rules and regulations, upon
receipt of written notification of the interference. If the interference is not corrected within
fifteen (15) days of receipt of notification (or such time as reasonably may be required with
the exercise of due diligence, provided such repairs are begun within said 15 days), User will
cease operation of the equipment causing such interference except for intermittent testing
until such interference is corrected and eliminated. It is further agreed that if VSP grants a
subsequent (in time) communications lease or use agreement to any other person or entity, it
will not permit operations under such lease or use agreement that would cause harmful
interference with User's communications system or its use of the Premises. Similarly, if User
assigns (see Section 16 of this Agreement) to any other person or entity, User will not permit
operations under such assignment that would cause harmful interference with any then-
existing communications system or use existing on the VSP property, or existing on the
property of neighboring landowners. Notwithstanding the foregoing, in the event User's
equipment, or that of any assignee or subtenant of User, or changes to such equipment, either
at the commencement of operations or during the Initial Term or any extension thereof, causes
harmful interference with VSP communications, whether or not such communications or the
related equipment exists on the date of this Agreement, then User agrees it will immediately
take all steps necessary to correct and eliminate the interference, in a manner consistent with
appropriate government rules and regulations, upon receipt of written notification thereof; and
in the event such interference cannot be eliminated within seventy-two (72) hours from the
date/time of notification being received, then User shall, upon request by VSP, cease those
operations causing the interference until the problem is corrected or until the source of such
interference is removed. Notwithstanding the foregoing, if User shall modify the equipment
or technology it is using at the Premises subsequent to the initial installation of equipment at
the Premises, with the result that interference may result even though no interference
previously existed, then the obligation not to interfere shall exist with respect to
communications systems existing as of the date of such material modification.

10. COMPLIANCE WITH APPLICABLE LAW.

(a) User covenants and agrees that it will keep, equip and maintain the Premises,
including any improvements constructed thereon by User, and further including any and all of
User's communications equipment (excluding the communications equipment of others), and
any alterations, reconfigurations, replacements and improvements thereto by User, in a
manner that complies with all applicable federal, state and local laws and regulations,
including those pertaining to health, safety, public welfare and environmental protection, as
well as laws and regulations pertaining to hazardous substances (as may be defined as such
under federal and state laws or regulations), petroleum products and lead paint; except,
however, to the extent that necessity for such compliance is caused by the negligent or willful
act of VSP, its employees, agents or contractors.

(b) User covenants and agrees that at all times during User's operations on the
Premises its radio, telecommunications and other operations at, and its use of the Premises,
including all its radio broadcasts and transmissions, as well as its other electronic or
electromagnetic activities, will be in compliance with all applicable federal and state laws and
regulations, including regulations of the FCC. It is further understood and agreed that, under
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this Agreement, VSP assumes no responsibility for the licensing, operation and/or
maintenance of User's communications, radio or other equipment. In addition to any other
requirements or covenants in this Agreement, and at all times during the Initial Term and any
renewal terms, User covenants that, as to its construction and maintenance at the Antenna Site
and the Equipment Site, it will comply to the fullest extent required by law.

Any transmitting device regulated by the Federal Communications Commission
(FCC) must have a current copy of the license posted on the transmitter, either on the front of
the cabinet or on the inside.

(©) Notwithstanding the foregoing or any other provisions in this Agreement, VSP
shall be responsible for compliance with all applicable aviation related laws and regulations,
including those of the Federal Aviation Administration (FAA), pertaining to location, height,
marking (including electronic marking) and lighting of such structure, except with respect to
extensions or additions thereto, including the addition of antenna, installed by User. In the
event of extensions or additions to an existing tower by User, User shall be responsible for
compliance with all applicable aviation related laws and regulations, including those of the
FAA, pertaining to location, height, marking (including electronic marking) and lighting of
the new structure or as may be necessary as a result of extensions or additions to an existing
structure.

(d) As to all construction, installation, maintenance and repair work on or about
the Premises by User, its agents, employees, and contractors, User shall comply with, and
shall take all necessary steps or action to compel compliance with, all applicable federal and
state laws and regulations pertaining (generally or specifically) to construction and
maintenance of tower sites and facilities, including applicable building codes, fire codes, and
OSHA regulations.

11. INSPECTIONS.

VSP and its agents and employees shall at all times have access to the Premises for purposes
of making inspections. Verbal or written notice shall be given to User at least twenty-four
(24) hours prior to any such inspection by VSP and User shall have the option to accompany
VSP during such inspection. Any such inspection shall be performed in a manner that does
not interfere with User's use of, or operations on, the Premises.

12. OWNERSHIP OF PREMISES; WARRANTIES.

VSP represents that it is the owner of the Premises and has authority to enter into this
Agreement. The parties agree that the Premises are herein demised in their AS IS condition,
without any warranty or representation by VSP as to their condition or suitability for a
particular use. User understands that it is User's responsibility to satisfy itself as to all site
conditions at the Premises, above and below ground, and on both the exterior and interior of
existing structures, and shall satisfy itself that the Premises is free of any hazardous
substances (which shall include all substances defined as such under federal or state laws and
regulations) such as lead paint or asbestos. Any hazardous substances or contamination
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discovered by User on or about the Premises, or on the VSP property, shall be immediately
reported to VSP by way of a formal notice. If contamination or hazardous substances are
discovered on the VSP property or Premises, the same shall not be disturbed and the removal
thereof shall be at the option, and as determined by, VSP; and, if such hazardous substances
or contamination will interfere with User's construction, use or operations hereunder, then
User may terminate this Agreement if VSP refuses to remove or abate the same, in which
event neither party shall have any further responsibility under this Agreement, unless such
contamination was caused by User.

13. SECURITY.

User shall be solely responsible for the security of the Premises and of any and all property
and equipment it constructs or installs on the Premises. If the Equipment Site is located
outside of the area fenced by VSP, User shall install and maintain suitable perimeter fencing,
with padlocked gates, at the location of any Equipment Site on which it constructs an
equipment building and in a design approved in advance by VSP. Any equipment building
shall be secured with locks. VSP shall be provided with an extra set of all access keys so as to
permit access to the Equipment Site and any structures thereon, including access for
inspections, for maintenance of State operated equipment and in case of emergencies. User
shall comply with any and all written State facility and/or buildings and grounds security rules
and/or procedures established by VSP. User shall satisfy itself as to existing security, but
VSP shall have no duty to provide any additional security from what exists as of the date of
this Agreement, unless otherwise provided herein or in its approved installation plans.

14. UTILITIES.

User shall be solely responsible for all costs and expenses relating to the connection,
disconnection, consumption and use of any utilities in connection with User's construction,
installation, operation and maintenance of the Premises and its communications and other
equipment thereon, including, without limitation, any electric consumption by its equipment;
and, User agrees to obtain installation, and to pay all costs for such installation, of an electric
meter directly to the local utility company so charges for such usage can be separately billed
to User.

15. TAXES, INCLUDING REAL ESTATE TAXES.

To the extent not exempt under law, User shall be responsible for the declaration and payment
of any and all applicable taxes or assessments, including real estate taxes assessed pursuant to
§§ 58.1-3200 and 58.1-3203 of the Code of Virginia, against the Premises or allocable (on a
pro rata basis) to the Premises, and including any sales and personal property taxes arising
from equipment and operations thereon. During the term of this Agreement or any renewal or
extensions thereof, User shall be responsible for the payment of all taxes, if any, levied upon
the Premises, including supplemental assessments for improvements (including any
equipment building) constructed by User on the Premises. The parties understand that VSP, a
part of the Commonwealth of Virginia (a sovereign entity) is exempt from taxation by local
governments.
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16. ASSIGNMENTS AND SUBLEASES: SHARED USE.

User shall not assign this Agreement without the express written consent of VSP, which
consent shall not be unreasonably withheld, if the assignment meets the purposes and other
requirements of this Lease and § 2.2-1151 of the Code of Virginia, as amended, provided the
assignee is a public entity and its use of the Tower shall be limited to fire, rescue or law
enforcement operations., No partial assignment or subletting of the Premises will be
permitted.

17. DEFAULT AND TERMINATION.

(a) Default. If User violates any of the covenants, conditions or agreements
contained in this Agreement or that constitute a part of this Agreement, or if the Premises are
vacated or abandoned (which shall not include a temporary cessation in operations for a
period of less than thirty (30) days) by User, VSP shall give User written notice of such
breach. After receipt of such written notice, User shall have thirty (30) days in which to cure
the breach, provided User shall have such extended period as may be required beyond the
thirty (30) days if the nature of the cure is such that it reasonably requires more than thirty
(30) days and User commences the cure within the thirty (30) day period and thereafter
continuously and diligently pursues the cure to completion. If User fails to cure the breach
within the time period provided, VSP shall have the immediate right to terminate this
Agreement and immediately recover and secure possession of the Premises. Termination
shall be effective upon VSP giving written notice thereof to User. In the event of termination
for default by User, VSP shall be entitled to recover all sums of money owed to VSP under
this Agreement, including court costs and reasonable attorney's fees. VSP's waiver of any
default or waiver of any breach of this Agreement by User shall not be considered a waiver of
any subsequent default or breach. Nothing in this provision shall be deemed to override the
obligation of User set out in Section 9 to cease transmissions within 72 hours after notification
by VSP of interference if such interference cannot be eliminated within that time.

If VSP shall violate any of the covenants, conditions or agreements contained in this
Agreement, and such violation or breach is not cured within thirty (30) calendar days after
User has given written notice thereof to VSP describing both the breach and the action
required by VSP to cure (allowing such longer period for cure as may reasonably be necessary
with the exercise of due diligence), then User may terminate this Agreement and pursue any
legal remedies lawfully available to User.

(b)  Other Termination. As provided in Section 3(d) of this Agreement, either
party hereto may terminate this Agreement at any time by giving a prior written notice of six
(6) months to the other party. Unless and until such notice is given, this Agreement shall, at
the end of the Initial Term, automatically renew and continue in force from year to year,
subject to all the terms, conditions and agreements as herein contained. If User shall holdover
in violation of the foregoing, VSP shall have available all remedies to terminate User’s use of
the Premises as may be available at law or in equity.

13-
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(c) Upon termination of this Agreement, all rights of User hereunder shall cease.
The parties hereto acknowledge that any disconnection of User's communications services on
the Premises may require prior approval of the FCC, and that User shall seek such approval
promptly upon receiving notice that this Agreement is terminated or will be terminated. If
FCC approval is required before this Agreement may be terminated, then this Agreement shall
remain in full force and effect to the extent, but only to the extent, required by federal law.

18. MISCELLANEOUS.

(a) Anti-Discrimination. With respect to all operations under this Agreement,
User certifies it will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, where applicable, and agrees to comply with the provisions of Section 2.2 - 4311(1)
and (2) of the Code of Virginia, as amended, prohibiting discrimination.

(b) Immigration Reform and Control Act of 1986. User certifies that it will not
during the performance of or term of this Agreement employ illegal alien workers or
otherwise violate the provisions of the Federal Immigration Reform and Control Act of 1986,
as amended, and that User will not knowingly allow any of its subtenants, agents or
contractors to employ illegal aliens to work on or about the Premises.

19. NOTICES.

(a) All notices to VSP required or permitted under this Agreement shall be given
in any manner set out in subsection (c) of this Section, to VSP addressed to:

To:

cc: Director, Div. of Real Estate Services
1100 Bank St., > Floor
Richmond, VA 23219

(b)  All notices to User required or permitted under this Agreement shall be given
in any manner set out in subsection (c) of this Section, to User addressed to:

or by service upon User by any manner authorized under the laws of the Commonwealth of
Virginia for the service of legal process.
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(c)  Wherever a notice is required under this Agreement, notice shall be deemed to
have been duly given if in writing and either: (i) personally served; (ii) delivered by prepaid
nationally recognized overnight courier service; or (iii) forwarded by Registered or Certified
mail, return receipt requested, postage prepaid.

(d)  Each such notice shall be deemed to have been given to or served upon the
party to which addressed on the date the same is received by the party or delivery is refused.
Each party to this Agreement shall notify the other party of a new address at which to mail
notices, which notice shall be given in the manner provided above, and unless and until such
notice of new address is given, notices to a party hereto shall be sufficient if mailed to such
party's address as specified in this Section.

(e)  Where notice is sent by an alternative method, the notice shall be effective if
actually received by the party, or its appointed agent, to whom the notice is addressed.

20. BINDING EFFECT; AMENDMENTS.

The covenants, agreements, and rights contained in this Agreement shall bind and inure to the
respective heirs, personal representatives, successors and assigns of VSP and User. This
Agreement constitutes the entire agreement between VSP and User regarding the Premises
and supersedes all prior understandings, representations, warranties, conditions and
agreements, either oral or written. Neither party hereto, nor any agent of either party, has any
authority to alter, amend or modify any of the terms of this Agreement, unless the amendment
is in writing and executed by all parties to this Agreement. It is understood and agreed that
this Agreement shall not be binding upon VSP unless and until VSP obtains the
recommendation of the Virginia Department of General Services and the approval of the
Governor of Virginia or his designee, as required by 2.2-1151(B) of the Code of Virginia
(1950), as amended. '

21. APPLICABLE LAW.

This Agreement shall be governed by, and construed according to, the laws of the
Commonwealth of Virginia. Any legal action or suit against VSP arising out of or under this
Agreement shall be instituted only in the State courts of the Commonwealth of Virginia.

22. EXHIBITS.

The following exhibits and attachments constitute a part of this Agreement and are hereby
incorporated by reference into this Agreement: check titles of exhibits

A — Antenna Site and Equipment Site - [Identify by title, date, etc.]
B — Access Routes and Parking Diagrams - [Identify by title, date, etc.]

C — Plat or Diagram of VSP property - [Identify by title, date, etc.]
--15-
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D — Antenna Site Improvements - [Detailed Plans & Specs]
E — Equipment Site Improvements - [Detailed Plans & Specs]
F — Other Improvements - [Detailed Plans & Specs]

G — Certificate of Commencement
WITNESS the following signatures and seals:

USER:

By:
Name:
Title:

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF , to-wit:
The foregoing instrument was acknowledged before me this day of
, 20, by as
of , on behalf of
the

My commission expires:
Registration No.

Notary Public
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VSP: COMMONWEALTH OF VIRGINIA,
DEPARTMENT OF STATE POLICE

By:
Name:
Title:
STATE OF VIRGINIA
CITY/COUNTY OF , to-wit:
The foregoing instrument was acknowledged before me this ~ day of
, 20, by , as Director of the

Commonwealth of Virginia, Department of State Police, on behalf of the agency.

My commission expires:
Registration No.

Notary Public

RECOMMEND APPROVAL:
DEPARTMENT OF GENERAL SERVICES

By:

Director

Approved by the Governor:

Pursuant to [12.2-1151(B) of the Code of Virginia of 1950, as amended, and as the official
designee of the Governor of Virginia, as authorized and designated by Executive Order 88
(01), dated December 21, 2001, I hereby approve the foregoing Agreement in the stead of the
Governor of Virginia.

Secretary of Administration Date
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EXHIBIT A - G (‘ELMK W&Q%@

ANTENNA SITE AND EQUIPMENT SITE
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 13

Department: County Administration

Staff Contact: W.W. Bartlett/Sarah Elam Puckett
Issue: Closed Session

Summary:

I move that the Prince Edwatrd County Board of Supetvisots convene in Closed Session:
a. For discussion of the disposition of publicly-held real property in the Prince Edward County
Industrial Park, where discussion in an open meeting would adversely affect the negotiating

strategy of the County, pursuant to the exemption provided for in Section 2.2-3711(A)(3) of
the Code of Virginia.

Attachments:

Recommendation: Convenc in Closed Session.

Motion Cooper-Jones . Pride Townsend_____
Second Gray Simpson Wilek N
Jones Timmons
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: April 12, 2016
Item No.: 14
Department: County Administration
Staff Contact: W.W. Bartlett/Sarah Elam Puckett
Issue: Correspondence/Informational
Summary:  Please see attachments.
Attachments:
a. VDOT Six-Year Improvement Plan Public Meetings
b. Thank You, Virginia Conservation Police Association
c. CRC Meeting Minutes & Agenda
Recommendation:
Motion Cooper-Jones Pride T'ownsend o
Second Gray Simpson Wilck

Jones Timmons
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
4219 CAMPBELL AVENUE
LYNCHBURG, VIRGINIA 24501
CHARLES A. KILPATRICK, P.E. VDOT.Virginia.gov
COMMISSIONER March 29, 2016

Mr. Wade W. Bartlett

County of Prince Edward

P. O.Box 382

Farmville, VA 23901

Dear Mr. Bartlett:

The Commonwealth Transportation Board (CTB) will conduct a public meeting in your area to
give citizens the opportunity to provide comments on projects and programs to be included in the Fiscal
Year 2017-2022 Six-Year Improvement Program (FY2017-2022 SYIP), including highway, rail and
public transportation initiatives. These projects and programs represent important improvements to
address safety, congestion and preservation of Virginia’s transportation network.

Your input is also welcomed on the transportation projects scored through the new HB2
prioritization process. This process helps determine critical transportation needs through a fair and
objective analysis. The HB2 Implementation Policy Guide describing the process for the new
prioritization process has been made available and can be found at www.virginiahb2.org/.

The public meeting for citizens in our region will start at 5:30 p.m. on April 18 at the Lynchburg
District Office, Ramey Auditorium, 4303 Campbell Ave. (Route 501), Lynchburg, Virginia 24501.
Formal public comment on projects proposed to be included in the draft SYIP and projects that have been
scored through the new prioritization process will be accepted at the meeting. Written comments may also
be submitted during the meeting, or they may be mailed or e-mailed afterwards and accepted through

May 27, 2016.

I encourage you to attend the public meeting in our region, or one of the other meetings listed on
the enclosure if it is more convenient for you. If you cannot attend the meeting, you may send your
comments to Infrastructure Investment Director at 1401 E. Broad Street, Richmond, VA 23219 or e-mail
them to Six-YearProgram@yvdot.virginia.gov. Comments on the Draft SYIP will be received until
May 27, 2016. For more information, please visit http://www.virginiahb2.org or
http://www.virginiadot.org/projects/syp-default.asp. You may also want to review the HB2 presentations
that have been presented at the CTB meetings which are available on line at
http://www.ctb.virginia.gov/meetings.asp.

[ truly appreciate your attendance at this session. If you have any questions prior to the meeting,
please contact Chris Winstead, District Engineer at 434-856-8173.

eadows, Jr., P.E.
District Engineer (Acting)

Sincerely,

Enclosure
WE KEEP VIRGINIA MOVING
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\VDDT

Virginls Department of Transportation

| .DRET.

Virginia Departent of Rsil and Public Transportstion

Public Meetings
Funding the Right Transportation Projects

You are invited to share comments on transportation projects that have been scored and recommended
for funding through a new prioritization process based on an objective and data-driven analysis.

The Commonwealth Transportation Board will take your comments into consideration as it develops
the Six-Year improvement Program (FY 2017-2022). The program allocates public funds to highway,

road, bridge, rail, bicycle, pedestrian and public transportation projects.

You can can review the list of scored projects for public comment at www.virginiahb2.org.

Public meetings begin at 5:30 p.m. in each of the locations except as noted below:
A formal comment period will be held at these mestings.

Monday, March 28, 2016
Bristol — Southwest Virginia
Higher Education Center,
One Partnership Circle
Abingdon, VA 24210

Tuesday, April 5, 2016
Salem — Holiday Inn Valley
View,

3315 Ordway Drive
Roanoke, VA 24017

Tuesday, April 12, 2016
Culpeper — Culpeper District
Office Auditorium,

1601 Orange Road
Culpeper, VA 22701

Monday, April 18, 2016
Lynchburg ~ Lynchburg District
Office, Ramey Auditorium,
4303 Campbell Ave,

(Route 501)

Lynchburg, VA 24501

Thursday, April 21, 2016
Richmond - Richmond District
Office Auditorium,

2430 Pine Forest Drive
Colonial Heights, VA 23834

Monday, May 2, 2016
Northern Virginia — Northern
Virginia District Office, Potomac
Room,

4975 Alliance Drive

Fairfax, VA 22030
*Meeting starts at 6 p.m.

Tuesday, May 10, 2016
Fredericksburg - Germanna
Community College

Center for Workforce &
Community Education,
10000 Germanna Point Drive
Frederickshurg, VA 22408

Thursday, May 12, 2016
Hampton Roads ~ Hampton
Roads Transportation Planning
Organization,

723 Woodlake Drive
Chesapeake, VA 23320

Monday, May 16, 2016
Staunton - Blue Ridge
Community College, Plecker
Center for Continuing Education,
One College Lane

Weyers Cave, VA 24486
*Meeting starts at4 p.m.

You can also submit your comments by email or mail by May 27, 2016:

For roads and highways: Six-YearProgram@VDOT. Virginia.gov, or Infrastructure Investment Director,

Virginia Department of Transportation 1401 East Broad St., Richmond, VA 23219.

For transit and public transportation: DRPTPR@drpt.virginia.gov , Public Information Office, Virginia
Department of Rail and Public Transportation 600 East Main Street, Suite 2102, Richmond VA, 23219.

The Commonwealth is committed to ensuring that no person is excluded from participation in, or denied
the benefits of its services on the basis of race, color or national origin, as protected by Title VI of the
Civil Rights Act of 1964. If you need further information on these policies or special assistance for
persons with disabilities or limited English proficiency, please contact the Virginia Department of
Transportation’s Title VI Compliance Officer at 804-786-2730 or the Virginia Department of Rail and
Public Transportation’s Title VI Compliance Officer at 804-786-4440 (TTY users call 711).
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The Virginia Conservation Police Association

Bryan Young, President James Hale, 1 VP
Edgar Huffman, 2" VP

204 Montgomery Farms Ave.
Daniel Peacock, Secretary

Moneta, VA 24121
James Slaughter, Treasurer
‘l

SERVING PEOPLE AND WILDLIFE

Serving People and Wildlife
March 14, 2016

Mr. Wade Bartlett

County Administration Office
Post Office Box 382
Farmville, Virginia 23901

Mr. Bartlett,

On Saturday, Feb 27" the Virginia Conservation Police Association (VCPA) hosted the
10" Annual Farmville Game Dinner at the Steps Center in Farmville. Over 700 people
were in attendance for this exciting event. Attendees came from all around Virginia to
enjoy the nights’ activities and support the Virginia Conservation Police Association.
The dinner menu for the night included many delicious dishes including venison, catfish,
quail, and shrimp. The VCPA sponsored dinner was a huge success. Monies were raised
to help the VCPA host youth and disabled veteran hunts and fishing events. Funds will
also be allocated from the event to the VCPA’s Emergency Relief Fund.

The overall success of the program depended largely upon the ability of our organization
to utilize the Prince Edward County Cannery. This was the first time I had the
opportunity to visit the cannery and I was overly impressed with what I saw and
experienced. The equipment was first class and we couldn’t have asked for a nicer host
than Patti. I believe the cannery is a gem in Prince Edward County’s crown. Many
counties are missing out on this unique opportunity and I am happy and appreciative that
Prince Edward County understands the importance of this type of facility to its citizens
and guests.

Please extend my appreciation and gratitude to the cannery staff and to the members of
the Prince Edward County Board of Supervisors. On behalf of the VCPA and the
sportsmen and women of the Commonwealth, thank you for your continued support!

Sincerely,

Bryan L. Young

President, VCPA
CC: Sarah Puckett
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IN PARTNERSHIP WITH
The Counties of Amelia | Buckingham | Charlotte | Lunenburg | Prince Edward

Meeting Agenda
Thursday, April 7, 2016
11:00 a.m. Budget Committee Meeting — CRC Meeting to Follow
(Light lunch will be provided)
Commonwealth Regional Council Office
One Mill Street, Suite 101, Farmville, Virginia

L Welcome & Call t0 OFAOL ...covvviriirreirieeeieee et eeseressassas e e ssesssesesee e et sbe e s bt senseseseasenesesneseseas Chairman Wingold
II.  Invocation
1I.  Approval of Minutes of March 3, 2016 MEeting .......ccccvverierrerrerisresvererssuenerseseeeseseesesesessessesessesesses Secretary Walker
IV. Treasurers’ Report — March Financial Statements, Attachment 1.......c.cccoevineeniiennnninninenneenncn. Treasurer Timmons
V.  Report of Officers & Committees

AL Chairman’s REPOTT.....ccvirrririiiienieerienriieniiesseereensereosssessssesiessssensesmeeseesessesessensesersenmessasenensens Chairman Wingold

1) Report on CRC FY 16-17 Budget Committee Meeting Held
2) Appointment of CRC FY 16-17 Nomination Committee
3) Report on Chief Administrative Officers Meeting, Attachment 2
4) Summaries of CRC Member Dialogue Meetings (Boards of Supervisors) Held in March, Attachment 3
5) Scheduling of CRC Member Dialogue Meeting with Board of Supervisors in Lunenburg
County, Attachment 4

V1. Scoping the Future — Discussion of Innovative/Regional Ideas, Attachment 5.........ccocovvveeerevrnrennnnnas Council Members
VIL OO0 BUSINESS w.eeueveieccrierirerinteensrresssistssestssssssastssassssssesessesasessasessesessasesesssmsssnsstssentstesssesessensssesesessesensasens Chairman Wingold
A. Staff Reports

1) Update on Meetings with Eligible Non-Members, Attachment 6 ..........c.coccevcovecneecnnnenne Mary Hickman

2) Update on Presentations of CRC FY 14-15 Annual Report to Towns, Attachment 7 ........ Mary Hickman

3) Update on Economic Development District (EDD) Designation .........coceecveereereenererereeceneas Mary Hickman

4) Ride-Along Day with Lynchburg District CTB Member to View VDOT Projects Held..... Melody Foster

5) Update on Revised HB2 Funding Recommendations, Attachment 8............c..cccocoivvenee. Melody Foster

6) Update on GO Virginia, AAChMENt 9..........c.ccoviiiririnriiicietniereencetenese e Mary Hickman

7) Update-Emergency Communication Dead Zones — Regional Meetings, Attachment 10 ... Melody Foster
8) Council Member Comments

VIIL NEW BUSINESS ..euvirerirerierieiiciietesitenteeteessstesetestesetsseattesssesssessssasssssssssensssssssnsesssnesseessssneesseessensseoneessaes Chairman Wingold

A. Staff Reports
1) Amendment II to the Agreement for the CRC to Provide Administrative and Technical

Services for the Town of Dillwyn CDBG Housing Rehabilitation Revitalization

Project, Attachiment 11 ..........coivnirineniienieiecreieieter et st s ees et essteveeereerenneneesenenesne Todd Fortune
2) VDOT Six-Year Improvement Program Public Hearings Announcement, Attachment 12 Melody Foster
2) CRC 2015 Recycling Report, Attachment 13 ........ccoovveoriiieinivnenininnenenennenereeeneerennens Melody Foster
3) CRC Census Bureau Data Training Regional Workshop, Attachment 14 .......................... Melody Foster

4) New Tobacco Commission Southside Office Address & Phone Number, Attachment 15. Andre’ Gilliam
5) Council Member Comments

IX. Commonwealth Intergovernmental Review Process, Attachment 16
X. Other Business
XI1. Council Member Comments

XII. Adjourn — Next Meeting Date — May 5, 2016
COMMONWEALTH REGIONAL COUNCIL

One Mill Street, Suite 101 | P.O. Box P
Farmville, VA 23901 | 434-392-6104 PHONE
www.virginiasheartland.org
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Commonwealth Regional Council 3-3-16

Commonwealth Regional Council
1 Mill Street, Farmville, VA
March 3, 2016

Welcome & Call to Order
The Chairman called the Meeting to order at 12:00 Noon at the Commonwealth Regional Council

Office, 1 Mill Street, Farmville, Virginia.

Invocation
Mr. Walker gave the invocation.

ROLL CALL
MEMBERS PRESENT ABSENT
Amelia;
Mr. Thomas R. Gleason Mr. Thomas R. Gleason
*Mr. Ralph A. Whitaker, Jr. (Vice-Chairman)
Buckingham:
Mr. E. Morgan Dunnavant Mr. E. Morgan Dunnavant

*Ms. Rebecca Carter

Charlotte:

Mr. Gary Walker Mr. Gary Walker
*Mr. Haywood J. Hamlet (Secretary)
Lunenburg:

Mr. David Wingold Mr. David Wingold
*Ms. Beverley Hawthorne (Chairman)

Prince Edward:
Mr. C.R. "Bob” Timmons, Jr. Mr. C.R. "Bob” Timmons, Jr.
*Dr. Odessa H. Pride (Treasurer)

NOTE: *Denotes Alternates

STAFF

Ms. Mary Hickman, Executive Director

Ms. Melody Foster, Regional Planner

Mr. Andre’ Gilliam, Community Development Planner
Mr. Todd Fortune, Community Development Planner

GUEST
Mr. Allan Sharrett, Vice-President, Public & Member Relations, Southside Electric Cooperative

Approval of Minutes of February 4, 2016 Meeting

Mr. Timmons moved that the minutes be approved as presented. Motion carried.

Page 1

146



Commonwealth Regional Council 3-3-16

Treasurer’s Report

December, January and February Financial Statements: The Treasurer requested approval for
the December, January and February Financial Statements.

Mr. Walker moved and Mr. Timmons seconded to approve the December, January and February
Financial Statements as presented. Motion carried.

Report of Officers & Committees
Chairman’s Report: The Chairman did not have a report.

Report on Chief Administrative Officers (CAO) Meeting: The Chairman stated the CAO meeting
for February was canceled.

Scheduling of CRC Member Dialogue Meetings with Board of Supervisors: Ms, Hickman
stated the CRC Representatives and Staff held Dialogue Meetings with County/Town Staff during the
month of November. At that time, the CRC Representatives requested that the Dialogue Meetings with
Boards of Supervisors be scheduled after January when newly elected county officials would take
office.

Ms. Hickman stated a schedule of the upcoming confirmed meetings with Board of Supervisors (BOS)
was included in the Council Members packet. Ms. Hickman stated on March 8™ the CRC will meet with
Charlotte BOS at 11:00 a.m. and the Prince Edward BOS at 5:30 p.m. On March 14" the CRC will meet
with the Buckingham BOS at 6:00 p.m. On March 16" the CRC will meeting with the Amelia BOS at
6:00 p.m. Ms. Hickman stated at time for the Lunenburg BOS meeting had not been set as of this
date.

Ms. Hickman stated packets of information will be provided to the Boards of Supervisors prior to the
meetings. Ms. Hickman also stated it is highly recommended that all Council Members try to attend all
of the Dialogue Meetings, not just the respective locality of the Representative. Ms. Hickman stated
also provided in the Council members packet is a draft agenda for the meetings.

Scheduling of April FY 16-17 CRC Budget Committee Meeting: Ms. Hickman stated in
December the CRC elected to appoint all of the CRC Representatives as the Budget Committee. Ms.
Hickman recommended that the Budget Committee meet prior to the April CRC Meeting at 11:00 a.m.
It was the consensus that the Budget Committee will meet prior to the April 7, 2016 CRC meeting at
11:00 a.m. with the CRC meeting to follow.

Scoping the Future — Discussion of Innovative/Regional Ideas: Mr. Walker stated the idea for

a regional project on Emergency Communications had been discussed some during the February CRC
meeting. Mr. Walker stated he felt a regional proposal for a grant would be better than each locality
trying to get a grant on their own. Ms, Hickman stated this was on the agenda to be discussed at the
February Chief Administrative Officer's meeting, however it was canceled. Ms. Foster stated she has
been in contact with Mr. Bartlett in Prince Edward and Mr. Clark and Mr. Bailey in Charlotte. Ms. Foster
stated she is continuing to look into this matter. Mr. Walker stated this project also could be tied into
the “last mile” concept of telecommunications as new towers are being built.

Page 2
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Commonwealth Regional Council 3-3-16

Guest Speaker — Mr. Allan Sharrett, Vice President, Public & Member Relations, Southside
Electric Cooperative: Mr. Sharrett gave an overview of Southside Electric Cooperative and more
specifically the new Power Line Worker Training School. The new School is a public/private partnership
between the Rural Cooperatives and Southside Virginia Community College. The new program will
involve 11 weeks of intensive classroom and hands-on training that will ready graduates for
employment as apprentice line workers at electric utilities. The first classes began at Pickett Park near
Blackstone, VA on March 1%, This program was made possible through a $200,000 matching incentive
grant from the Governor’s Competition for Talent Solutions and SVCC's Equipment Trust Fund.
Virginia’s Cooperatives also made donations of materials and equipment, financial assistance and
technical advice on how to design the program and set up the training yard as well as provided
instructors. Mr. Sharrett stated it is truly amazing that this Program was merely an idea less than a
year ago and now has had its’ first class session begin in early March. Mr. Sharrett stated another
Program that was developed by Southside, Day in the Life of a Lineman, was promoted in area schools
to spark interest among young people in careers as line workers. It was stated there is a pending
critical shortage of skilled electric utility line workers. Both of these programs will bring attention to
new career possibilities for young people.

Old Business

Staff Reports:

Update on Meetings with Eligible Non-Members: Ms. Hickman updated the members on the
status of eligible non-members appointing non-voting members to attend the CRC meetings. Ms.
Hickman stated Nottoway County considered the request again at their February 18" meeting but
tabled the request again to see what other eligible non-members decide. Cumberland took no action
at the February 9" meeting. Ms. Giles confirmed this item will not be back on the Cumberland Agenda
unless a Board member requests it reappear. Ms. Hickman stated there was a mix up on the date of
the Blackstone Town Council Meeting conveyed to her, therefore, she was not in attendance at the
Blackstone Town Council Meeting. Blackstone unanimously voted to decline the invitation to appoint a
non-voting member to the CRC, no explanation provided. Hampden-Sydney College has not taken any
action at this point with a new President coming on board. Hampden-Sydney will follow-up after the
new President takes his position. Longwood University would like to continue conversations on the
matter. SVCC will bring the matter before their Board of Directors on March 9™. Ms. Hickman stated
she will appear before the Farmville Town Council on March 9",

Update on Economic Development District (EDD) Designation: Ms. Hickman stated as
requested, she has polled all of the CRC Representatives to gather biographical information in order to
supply this information to the Economic Development Administration (EDA) to find out if the CRC would
qualify for an Economic Development District Designation as the Council is currently represented. Ms.,
Hickman stated she has received information from Mr. Walker and Mr. Gleason. There was discussion
on how the structure of the EDD could be organized if other members are needed to fuifill the
necessary community representation. Ms. Hickman stated if the CRC is able to meet the qualifications
necessary to be an EDD the next step in the process will be to develop a EDA approved Comprehensive
Economic Development Strategy (CEDS). Ms. Hickman stated information on the CEDS process was
provided in the February CRC packet. The CRC would need to appoint a working CEDS Committee that
would have input sessions to develop the CEDS for the region. The CEDS would have to be approved
by EDA before the CRC could move forward in seeking the EDD designation. There was also discussion
on obtaining an approved CEDS from other regions for reference as well as how much staff resources
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were utilized to complete this process. Ms. Hickman stated she would gather this information. There
was discussion on working with the staff from around the region to put together a working meeting
when needed to work on the CEDS.

There was also a discussion on current grant/loan programs available to localities in the region from
State and Federal agencies.

Update on CRC Hazard Mitigation Plan Update: Mr. Fortune stated the Kick-Off Meeting for the
CRC Regional Hazard Mitigation Plan Update was held on February 26, 2016. There was good
attendance at the meeting. Staff have begun updating the data needed for the Plan. The next
meeting should be held in either April or May.

CRC/Virginia Growth Alliance (VGA) Stronger Economies Together (SET) Expansion Project
2" Regional Meeting Held: Ms. Hickman stated the second Regional Meeting for the SET
Expansion Project was held on February 18" at Longwood University in the evening from 6:00 — 8:00
p.m. Ms, Hickman stated the Virginia Tech Office of Economic Development shared regional data from
the digital survey/phone survey that was conducted throughout the VGA/CRC region. Ms. Hickman
stated the CRC's role for this process was to help engage the Commonwealth Regional Council member
localities, new to the VGA region including Amelia, Buckingham and Prince Edward, which were not
part of the original SET Project in 2006-2007. This also included the respective towns in these
localities. Ms. Hickman stated the meeting was very well attended with good representation from the
Towns in the region. Ms. Hickman provided a summary of the discussion at the meeting as a handout.

Update on FY 16-17 CRC Budget Requests-Membership: Ms. Hickman stated all CRC FY 16-17
Budget Request packages have been submitted to current member localities.

Update on PDC Funding 2016-2018 Biennial Budget: Ms. Hickman stated there does not appear
to be any amendments to PDC funding through the Regional Cooperation Act. Funding will remain at
$75,971.

2016 VACO/VAPDC County Government Day & VAPDC Winter Conference Held: Ms.
Hickman stated Governor Terry McAuliffe was the keynote speaker during County Government Day on
February 11™. The Governor reiterated his promise to make education a top priority in his budget and
shared new information on Virginia's future. Ms. Hickman stated at the VAPDC Winter Conference, the
VAPDC Board of Directors Meeting included a presentation from the Virginia Resources Authority on
their 18 different types of funding programs and also an Update on GO Virginia. Ms. Hickman stated
the VADPC Special Topic Meeting was on ways the VAPDC can improve its communications as an
organization to benefit all PDC’s/RC’s. Ms, Hickman stated Mr. Bob Gittler with the Economic
Development Administration (EDA) spoke about the different funding programs offered by EDA as well
as changes in reporting required by EDA for funded agencies. Ms, Hickman stated one of the sessions
was held at the Federal Reserve Bank which has a Community Development Division. Staff from the
Federal Reserve gave a presentation on the economic trends in Virginia and various results from the
Community Pulse Survey they conduct annually. Ms. Hickman stated she has requested a copy of the
results of the Survey and will be providing this to representatives when she receives it. Ms. Hickman
stated there also was a panel discussion on GO Virginia.

Update on CRC Projects: Ms. Hickman stated a copy of the Status Report on CRC Projects as of
March 2016 was included in the Council Representatives packet. Ms. Hickman stated every six months
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she likes to provide an update on the types of projects ongoing in localities as well as the impacts
these projects have on other localities in the region. Ms. Hickman stated the CRC is assisting localities
with projects on Downtown Revitalization, Housing, and VDOT Transportation Alternatives Program.
The CRC is also assisting with two regional projects: CRC Regional Hazard Mitigation Plan Update and
the CRC/VGA 2015 Stronger Economies Together (SET) Expansion Project. The CRC has also provided
technical assistance on Comprehensive Plans, Income Surveys and a Recreational Trail Grant. Ms.
Hickman stated the CRC has also provided Grant Writing Assistance to numerous localities.

Update on Ride-Along Day to View VDOT Projects: Ms. Foster stated the CRC has invited Ms.
Shannon Valentine, Commonwealth Transportation Board Member (CTB) for the Lynchburg District to
tour potential VDOT Projects in the Lynchburg District region of the CRC. Ms. Foster stated there has
been a change in the date of the Tour to March 22, 2016 due to Ms. Valentine's schedule. Ms. Foster
stated eight projects will be toured with all but one of them consisting of HB2 Project submissions in
Charlotte, Prince Edward and Buckingham Counties. The Charlotte Court House VDOT Transportation
Alternatives Project (Evergreen Road Sidewalk Project) will also be toured. All eight projects have been
submitted for VDOT funding in the past six months. The Tour will begin in Charlotte Court House at
10:00 a.m. Ms, Foster stated anyone wanting to participate in the tour will need to contact her to
make arrangements to be picked up along the way. Ms. Foster stated this has been helpful in the past
to provide a visual representation of these projects for the CTB member. Ms. Foster also reminded
those present, that while HB2 Project Funding Recommendations have been made, the CTB has not
voted on these Recommendations and will continue to discuss these projects for several months.
Therefore, this will assist the CTB Member in better understanding each project. Ms. Foster stated all
participants on the Tour will be provided a packet that includes Project information on each Project
along the Tour. VDOT also will have representatives present for any technical questions that arise.

Update on GO Virginia: Ms. Hickman stated as reported previously, there are two pending proposals
on GO Virginia. Ms. Hickman stated the House and the Senate have included funding to replace the
funds that were tied to Medicaid expansion. Two positions are also included in both plans. Ms,
Hickman stated both plans also designate dollars for organizational capacity building activities and
workforce gap analyses for each qualifying region based on the share of state population and for
awards to regional councils on a competitive basis. Ms. Hickman stated as it stands right now in both
proposed plans, PDCs/RCs are still listed as a member of the GO Grants Regional Council. Both plans
further maintain that the regional boundaries, as established by the State Board, will be based
generally on existing planning district lines but will be aggregated to reduce the total number of
regions to 8-10. Ms. Hickman stated the VAPDC Board of Directors appointed a working group to be
proactive and develop boundary recommendations. The VAPDC Working Group will be meeting in
March with feedback and comments being provided by all PDCs/RCs in advance of a submission of
Boundary Recommendation. Ms. Hickman stated Mr. Bill Leighty, who has been working closely with
the VAPDC and Legislators on the GO Virginia initiative is tentatively scheduled to attend the May CRC
meeting to update the Council on the final outcome of the GO Virginia initiative and what it will mean
to the CRC and localities in the coming year.

Council Member Comments: There were none.

New Business
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Staff Reports

Adoption of CRC 2016 Virginia Community Development Block Grant (VCDBG) Program
Regional Priorities: Mr. Fortune stated the CRC reached out to localities in the region to seek input
on ranking the CRC's 2016 VCDBG Program Regional Priorities. Mr. Fortune stated the CRC received
comments from seven localities. Mr. Fortune stated the Resolution provided for adoption takes into
account any known submitted projects for the competitive round of submissions. Mr. Fortune stated
the only known project submission is for the Town of Blackstone under the Business District
Revitalization category.

Mr. Timmons moved and Mr. Walker seconded to adopt the Resolution of the CRC Ratifying Community
Development Block Grant Regional Priorities for Program Year 2016-2017 as presented for the
Chairman to execute. Motion carried.

Adoption of CRC Policy — VCDBG Program Regional Priorities: Mr. Fortune stated enclosed in
the Council Representatives packet was a Draft Policy for the CRC VCDBG Program Regional Priorities
moving forward into the future. Ms. Fortune stated this Policy was developed based on conversations
of the CRC during the February CRC meeting. Mr. Fortune stated this Policy basically says moving
forward the CRC will only seek input from CRC Member localities and will not seek input from CRC Non-
Member localities in setting the Priorities for the CRC VCDBG Regional Priorities Program.

Mr. Walker moved and Mr. Timmons seconded to adopt the CRC Policy on Setting VCDBG Regional
Priorities for the CRC Region for Non-Member Localities as presented. Motion carried.

2016 Staff for Adequate Fire and Emergency Response (SAFER) Grants: Ms. Foster stated
FEMA has announced the SAFER Grants Application round began accepting Applications on February
22" and will close on Friday, March 25, 2016. Ms. Foster stated this Program has not been very
popular in the region, and to her knowledge no applications have been submitted in the past.
However, Fire Departments and Rescue Squads who fall under Fire Departments are eligible. This
Program’s purpose is to assist in hiring and recruiting Firefighters. However, this Program has been
utilized by some to hire Rescue Squad Personnel in agencies where these personnel worked for the Fire
Department. Ms. Foster stated this could be utilized under those conditions to fund first-time
Personnel until funding to continue support can be found. This Program does not require if funding is
awarded that the position continue if additional funding cannot be found. Funding is for 2 years. Ms,
Foster stated this information has been provided to the Fire Departments and Rescue Squads in the
region.

HB2 Update — Funding for Lunenburg County Hardy Road Project: Ms. Foster stated the CRC
assisted two localities; Charlotte and Lunenburg in applying for VDOT HB2 Project funding. Ms. Foster
stated while the Charlotte County Project has been recommended for HB2 Project funding in the
Lynchburg District the Lunenburg HB2 Project was not recommended for funding in the Richmond
District. Ms. Foster stated in light of this and to be able to possibly resubmit the project next year, she
had contacted VDOT to inquire on the scoring of the Lunenburg HB2 Project. Ms. Foster stated the
Lunenburg Project was submitted under the Safety factor, however did not receive any points for this
factor even though there was data provided that showed several fatalities occurred at this location.
After VDOT reviewed this request they submitted an acknowledgement that the data for the fatalities
was overlooked and therefore a mistake was made in the scoring of the Lunenburg HB2 Project.
Therefore, VDOT has notified Lunenburg County it will be funding this project through the FHWA
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Highway Safety Improvement Program (HSIP). Ms. Foster stated she had already been in contact with
Mr. Carlos Brown, CTB Member for the Richmond District, to attend a Ride-Along Tour of the
Lunenburg Project before receiving the news of the funding. Mr. Brown has indicated he will be in
touch to schedule a tour of the site.

2015 Population Estimates for Virginia Counties & Cities: Mr. Gilliam stated enclosed in the
Council Representatives packet were 2015 Population Estimates for Virginia Counties and Cities. Mr.
Gilliam stated both Amelia and Prince Edward Counties were estimated to grow in population while
Buckingham, Charlotte and Lunenburg were estimated to decrease in population.

New Virginia Grants Website Available: Mr. Gilliam stated the Virginia Grants Website is a new
website for anyone interested in pursuing federal, state, local and private grant opportunities. This
new portal website was created by the Virginia Department of Budget as a one-stop site for state
agencies and the residents of the Commonwealth to pursue grants. This site is located as a link on the
Governor's website.  This site is also good for businesses starting a business looking for grant
funding. Mr. Gilliam stated anyone having trouble navigating the site may call him for assistance.

Council Member Comments: Mr. Timmons stated the CRC held its’ last meeting in the building at
the Heartland Business Park. Mr. Timmons stated the lease for the current CRC offices is $1600 a
month plus utilities. Mr. Timmons stated Mr. Walker has provided information for leasing the building
in the Heartland Business Park at $1000 a month with utilities included in the lease. The CRC would
only need to fund housekeeping of the premises. Mr. Timmons requested this be kept in mind, it
would be discussed in greater detail with the CRC entering discussions on the budget in the coming
month. Mr. Walker stated the Heartland Board has not taken action on this matter but did want to
make the offer to the CRC for consideration.

Commonwealth Intergovernmental Review Process (CIRP): Ms. Foster stated there were not

any local CIRP’s.
Other Business:

STEPS Contract: Mr. Fortune stated the CRC was approached by STEPS to assist them in providing
services related to funding they received from the United States Department of Health and Human
Services Administration for funding of Head Start. Mr. Fortune stated STEPS has become the new
Head Start provider for the region. This specific request is for Management Assistance to STEPS, Inc.
Head Start Program for Consultant Procurement for Engineering/Architectural Services for Facility
Renovation. STEPS received funding to renovate four facilities in the region to be used as Head Start
Facilities. Mr. Fortune passed out a copy of the Request for Services through Prince Edward County as
well as a Draft Agreement between the CRC and STEPS. Mr. Fortune stated this agreement covered
procurement services for architectural & design services. The CRC will also be assisting through
another contract agreement in the future for assistance in procurement of construction services. Mr.
Fortune stated this will be a fast moving project in that STEPS will need to have all funds obligated
including construction funds by October of 2016.

Mr. Dunnavant asked if the contract includes the designing Architect/Engineer receiving a commission
off of the bid value of the contract? Mr. Fortune stated none of the contacts the CRC has been
involved with have included anything of this kind due to it being federal or state funds.
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Mr. Timmons moved and Mr. Dunnavant seconded to approve the request for CRC Management
Services to STEPS, Inc. from Prince Edward County and also to authorize the CRC Executive Director to
execute the Management Services Agreement for the CRC to Provide Management Assistance to the
STEPS, Inc. HHS — Head Start Program for Consultant Procurement of Engineering/Architectural
Services for Facility Renovation. Motion carried.

Ms. Hickman passed out a copy of a news article that appeared in The Kenbridge Victoria Dispatch on
Wednesday, February 10, 2016. Ms. Hickman stated this was a nice article on the CRC assisted
Downtown Streetscape project in the Town of Victoria. Mr. Fortune stated the main objective of this
project was to tie the downtown area to the Victoria Railroad Park by providing pedestrian access. This
project was funded in two phases with the most recent phase going under construction soon and the
project being completed by the Fall of 2016. Mr. Fortune stated the first grant application was
submitted in 2005 therefore this project has been ongoing for some time.

Council Member Comments: There were none.

Adjournment: The meeting adjourned at 2:10 p.m.

Mr. Gary Walker, Secretary
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County of Prince Edward
Board of Supetrvisors
Agenda Summary

Meeting Date: April 12, 2016

Item No.: 15

Department: County Administration

Staff Contact: W.W. Bartlett/Sarah Elam Puckett
Issue: Monthly Reports

Summary: Please see attachments.

Attachments:

Animal Control

Building Official

Cannery — Commercial Operations
Tourism

oo

Recommendation:

Motion Cooper-jones Pride Townsend
Second Gray Simpson Wilck__
Jones Timmons
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Dogs
Surrendered
Picked Up
Claimed By Owner
Adopted
Died in Kennel
Euthanized
Transferred to SPCA
Dead on Arrival
Escaped from Shelter
Seized

Fees Collected

Cats
Surrendered
Picked Up
Claimed By Owner
Adopted
Euthanized
Died in Kennel
Transferred to SPCA
Dead on Arrival

Fees Collected

Bill the Town of Farmville

0 cat housed (0 days each)

Total

Animal Control
Monthly Report

"March 2016"

Wildlife
Handled
15 Euthanized
Rabies Case

0 Livestock

6 Returned to Owner
10 Died in Kennel

2 Adopted

0 Fees Collected

0

$150.00  Other Companion Animals
Returned to Owner

Number of Calls to Shelter
Summons Issued
Warrants Served

Days in Court

Nuisance Dogs

Dangerous Dogs

S O O OO

$0.00 Total Fees Collected

$0.00

Mark Cronk, Animal Control Officer
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BUILDING OFFICIAL

Permits Issued Report

3/01/2016 Through 3/31/2016
ADDITIONS - Issued 6
- Value $141,800.00
- Permit Fees $620.20
- 2.00% STATE TAX $12.40
- Fees Collected $.00
ONE & TWO FAMILY DWELLING - Issued . 6
- Value $801,086.00
- Permit Fees $1,832.80
- 2.00% STATE TAX $36.39
- Fees Collected $.00
ELECTRICAL - Issued 20
- Value $26,137.00
- Permit Fees $970.00
- 2.00% STATE TAX $19.40
- Fees Collected $.00
MECHANICAL - Issued 6
- Value $3,000.00
- Permit Fees $300.00
-~ 2.00% STATE TAX $6.00
- Fees Collected $.00
MECHANICAL/GAS - Issued 4
- Value $2,400.00
- Permit Fees " $200.00
- 2.00% STATE TAX $4.00
- Feeg Collected $.00
MANUFACTURED HOMES - Issued 1
-~ Value $15,000.00
- Permit Fees $100.80
~ 2.00% STATE TAX $2.02
- Fees Collected $.00
PLUMBING - Issued 7
- Value $3,500.00
- Permit Fees $350.00
- 2.00% STATE TAX $7.00
- Fees Collected $.00
POOL - Issued 1
-~ Value $44,000.00
- Permit Fees $35.00
- 2.00% STATE TAX $.70
- Fees Collected $.00
REMODELING - Issued 1
- Value $30,000.00
- Permit Fees $225.00
- 2.00% STATE TAX $4.50
- Fees Collected $.00
IN LIEU OF SOIL & EROSION - Issued 5
- Value $.00
- Permit Fees $.00
- Fees Collected $.00
Total Permits - Issued 57
Total Permits - Value $1,066,923.00
Total Permits - Permit Fees $4,633.80
Total Permits - SalesTax 2% 92.41
$ 4,726.21

INSPECTIONS FOR MARCH 53
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Virginia Food Works

Commercial Management at Prince Edward County Cannery

Emily Wells
Commercial Manager
(434) 547-4280

March 2016 Summary

In March the Virginia Food Works board conducted interviews and evaluations to fill the position of
Project Director which is due to be vacant this May. The final candidate will be selected and trained in

April.

March Revenue: $473.50

Interested parties: 5

Clients: 4

Days Used for Commercial Activity: 5
Products Created:

— Honey Habanero Sauce
— Tomato Soup

- Grape Jam

— Sweet Potato Hot Sauce

Other services provided:

— Introduction of Cannery to Richmond area food entrepreneur consultants.

— Represented Cannery at the North America Raspberry & Blackberry Association.

— Offered two tours of the Cannery to Southside businesses

—  Facilitated discussion and distribution of resources at Heart of Virginia Buy Fresh, Buy Local
workshop hosted by the Moton Museum.
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