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County of Prince Edward 
Board of Supervisors 

Agenda Summary 

 

Meeting Date: May 8, 2012 
  

Item No.: 21 
  

Department: County Administration 
  

Staff Contact: W.W. Bartlett 
  

Issue: Consent Agenda – School Budget Procedures 
  

 
Summary:  
 
The Board of Supervisors had discussion during the Board meeting of April 26, 2012 concerning the procedures 
currently in place for appropriating funds to the Schools. There were two major points of discussion: 
 

A. Appropriating funds annually by Category, as is the current practice, vice appropriating funds in a lump 
sum.  The school desires the funds to be appropriated in a lump sum vice by category.  This would allow 
the School Board greater flexibility in the use of funds and allow a faster response whenever situations 
arise that would require a shift in funds between categories.  Currently, for funds to be moved between 
categories the School Board would have to meet and approve such a request from the Superintendent and 
then request a meeting of the Board of Supervisors to request approval of the same action. 

 
B. Allow the School Board to retain any unspent funds in the School Fund.  Current practice is for the 

General Fund to only provide the exact amount required to balance the School Fund after taking into 
account the state and federal revenues received and comparing them to the actual expenses, subject to the 
maximum amount of local funds approved and appropriated by the Board of Supervisors.  This request 
would require the Board of Supervisors to appropriate the entire amount of local funds when the all 
budget items are appropriated, normally during the June Board of Supervisors meeting.  While all funds 
would be appropriated, due to cash flow purposes the funds would not be moved from the General Fund 
to the Schools fund except on a monthly or quarterly as the Board desires. 
 
At the end of the fiscal year any funds not expended from the School Fund would be retained in the 
School Fund.  This would allow the School Board flexibility in building the school budget for the next 
year.  If the Board of Supervisors approves this request I recommend the Board of Supervisors require 
the School Board to make a specific request for the use of any funds from the fund balance which would 
require the Board of Supervisors to vote of the request.  I would also recommend such funds only be 
used for one-time costs such as capital items (equipment or projects costing $5,000 or greater) until such 
time as the fund balance accumulates to an amount sufficient enough to allow funding operational 
expenses during times of economic downturns. 

 
  
 
Attachments:     
 
 
 
Recommendation:  None. 
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