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County of Prince Edward
Board of Supervisors

Agenda Summaty
Meecting Date: November 16, 2010
Item No.: 20-a
Department: Treasuret
Staff Contact: Mable Shanaberger
Issue: Consent Agenda - Treasurer’s Report (Addendum)
Suommary:  The Treasurer’s Report for the August 2010 is attached.
Attachments: August 2010 Treasuret’s Report.
Recommendation: None.
Motion Campbeli Fore Gantt
Second Jones McKay Simpson __

Wilck Wiley
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Prince Edward County Board of Supervisors

Description Sub-Fund Balances Fund Balances } Account Balances
General Fund $ 125,634.95
General Fund Res. for invesiments $ 5,690,442.35 $ 5,716,077.30 | * i
PPEA Fund 5 6,870.43
industrial Development Authority Fund $  134,756.3%
Recreation Fund Res for Investments $ 2692018,
Farfeited Assels Fd. Res. for Inv. $ 94,569.70 ]
School Capital Projects Fund--VPSA % - N
School Capital Projects Fund--QZABO1 ~ $ -
Underground Storage Tank Fund 1§ 20,000.00
Economic Development Fund $ 746,936.98
Board of Public Welfare Special Acct, $ 512148 |
Piedmont ASAP Fund $  250,503.48
QZAB Debt Services Fund $ 408,068.97
Landfili Construction Fund $ 645,237.82
PCS Fund $  343,360.74
Revenue Sharing Fund i 3 20,964.88
Retirement Benefits Fund $ (5,068.00)
School Capital Projects Fund--QZAB02 $ -
Dare Donaticns Fund % 820.15
‘Schaool Calerteria Fund $ 189,081.77
Pr Ed Community Dev Fund $ {(1,688.00)
Water Fund $ 99283651
Sewer Fund $ {5,286.49)
School Fund $
Cash in Office $  1,000.00
Cash in Banks $  3,087,057.83
Warrants Payable (School Fundj) 1% “ -
General Fund investments 1% 5590,442.35
VPSA Investmenls '''' i $ -
QZABO1 Investments $ -
Underground Storage Tank Fund $ 20,000.00
Recreation Fund Investments $ 26,920.18
QZABO2 Investments $ .
Landfifl Construction Fund for Investment $ 645,237.82"'
Forfeited Asset Fd for Investment ) 19 G4 ,669.70
Industrial Dev Auth #d for inv $ 134,756.31

Totals: $ 9,600,084.19% 9,600,084.19
Report for: Aug 2010
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Prince Edward County Board of Supervisors

|

“"\fQN{NtV[]‘i’gﬁg,Z‘_]_ng77.30 in the General Fund, $8,906,925.16 is encumbered for:

Transfers In:

Schocl Fund 7,620,469.44
VPA Fund 539,437.47
Water Fund 0.00

_iSewer Fund 6.00|

IDA Fund 26,701.14|
Retirement Benefits Fd 24,696.00
Debt Obligations 695,621.11
Total 8,906,925.16

This leaves an unencumbered balance of $(3,180,847.86) in the General Fund.

Report for: Aug 2010
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Prince Edward Co. Board of Supervisors
Depository Balances

Checking Accounts:
Benchmark Community Bank
Wachovia Bank
BB&T
Bank of America

Total:

investment Accounts:

Benchmark Community Bank
Wachovia Bank

Citizens Bank & Trust Company
BB&T

Planters Bank & Trust

Mentor Investments

SNAP (State Non-Arbitrage Plan)
Bank of America

Total:

$ 172,299.79
$ 85,705.39
$ 2,322395.44
$ 3,119,680.62

I $ 5,700,081.24 I

1,754,7G0.54
286,734.51
235,000.00
941,875.34
200,600.00
162,377.11

318,315.45

$
$
$
$
$
$
$
$
5

[ 3899,002.95 |

Mable H. Shanaberqer, Treasurer

Report Date: Aug. 2010
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Prince Edward County Board of Supervisors

Description ! Sub-Fund Balances Fund Balances Acéount Balances
General Fund $ 123,654.20
General Fund Res. for Investments $ 6,824,669.47 $ 8,948,32367 | *

PPEA Fund $ 17,697.10

Industrial Development Authority Fund $ 448,677.40 B

Hecreation Fund Res for Investments $ 26,915.50

Forfeited Assets Fd. Res. for Inv. $ 115,290.84

School Capital Projects Fund--VPSA $ 183.55

School Capital Projects Fund--QZAB0 1 $ 415.17 T

Underground Storage Tank Fund $ 21,010,00

Economic Development Fund $ 493,426.98

Board of Public Welfare Spacial Acct. $ 3,487.58

Piedmont ASAP Fund $ 264,671.23

QZAB Debt Services Fund $ 174,097.00

Landfill Censtruction Fund $ 344,027.18

PCS Fund $  308,484.46 |

Revenue Sharing Fund $ 66,964.86

Retirement Benefits Fund $ 10,307.00 N

School Capital Projects Fund--QZAR0O2 $ 163,396.64

Dare Donaticns Fund 3 1,820.91

School Caferteria Fund $ 147,440.15 B

Pr Ed Community Dev Fund $ (1,688.00)

Water Fund 5 (611,880.18)

Sewer Fund $  (616,236.90) )

School Fund $ - :

Cash in Office $ 1,000.00

Cash in Banks $ 381,246.39

Warrants Payable (School Fund) $ -

General Fund Investments $ 6,824,669.47

VP SA Investments % 183.55

QZABO1 Investmants $ 41517

Underground Storage Tank Fund 3 21,016.00

Recreation Fund Investments $ 26,915.50

QZABO2 investments % 163,3856.64

Landfili Construction Fund for Investment $ 344,027.18_

Ferfeited Asset Fd for Investment $ 115,290.84 |

industrial Dev Auth Fd for inv $ 448,677 40
Totals: $ 8326,822.14 (% 8,326,822.14

Report for: August 2009
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Prince Edward County Board of Supervisors

I | |

*Of this $6,948,323.67 in the General Fund, $10,267,195.00 is encumberad for:

Transfers In:

Tetal

10,267,195,00

School Fund 7,695,388.61
VPA Fund 471,064.35
Water Fund 625,000.00
Sewer Fund 625,000.00
IDA Fund 28,280.48
Hetirement Benefits Fd 32,628.00
Debt Obligations 789,833.56

This leaves an unencumbered balance of | of ($3,318,871.33) in the General Fund.

Report for: August 2009
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Prince Edward Co. Board of Supervisors

Depository Balances
Checking Accounts:
Benchmark Community Bank 3 93,354.61
Wachovia Bank $ 153,952.18
BB&T $ 2,677,761.75
Bank of America $ 314,440.35
Total | 3 3,239,508.89 |
Investment Accounts:
Benchmark Community Bank $ 939,226.66
Wachovia Bank 3 .
Citizens Bank & Trust Company 5 236,009.83
BB&T $ 2107,234.98
Planters Bank & Trust $ 398,260.08
Mentor Investments $ 162,318.38
SNAP (State Non-Arbitrage Plan) $ 183.55
Bank of America $ 1,243,079.77
Total: |$ 5,086,313.25 |

Mable H, Shanaberaer, Treasurer

Report Date: August 2009
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: November 16, 2010

Item No.: 20-b

Department: County Administration

Staff Contact: Batbara Poulston

Issue: Consent Agenda - Review of Accounts & Claims (Addendum)
Summary:  The addendum bill list for October 2010 is attached for your review.
Attachments: Addendum Bill List

Recommendation: None.

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: November 16, 2010
Item No.: 21
Department: Tourism
Staff Contact: Magi VanEps
Issue: Regional Tourism Grant Award

Summary:  “The Best Part of the Civil War . .. The End”, a regional tourism marketing partaership
comprising the Counties of Prince Edward, Amelia and Appomattox, the Town of Appomattox and
the Department of Conservation and Recreation (State Parks) was awarded a $15,000 Marketing
Leverage Grant by the Virginia Tousism Corposation to be used to market and promote the
communities which were involved in the closing days of the American Civil War., The $15,000 is
leveraged by $30,000 of local funds (provided by the five partners), For Prince Fdward County, we
receive the benefit of $45,000 of matketing and toutism promotion for a local investment of
$10,000. No additional county funds are needed, as this program was budgeted in the FY 11
tourism budget.

Prince Edward County will administer this grant. To enable the region to proceed, the Board is

asked to authotize the County Administrator to sign all necessary grant documents.

Attachments:

Recommendation:

1. The Board will wish to make the following appropriations:

REV/EXP  Fund Dept Object  Description Debit Credit
3 (RIIV) 100 19020 0001 Recovered Cost 10,000
3 (REV) 100 19020 0001 Recovered Cost 5,000
3 (REV) 100 24040 100 VI'C-Best Part Grant 15,000
3 REV) 100 24040 0110 DCR-Best Part Grant 5,000
4 (EXT) 100 81600 5698 VTC-Best Part Grant 35,000

2. 'The Board will wish to authorize the County Administrator to sign all necessaty grant
documents.

Motion Campbell Fore Gantt
Second Johes McKay Simpson
Wilck Wiley
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County of Prince Edward
Board of Supervisots
Agenda Summary

Meecting Date: November 16, 2010

Item No.: 22

Department: Economic Development Department
Staff Contact: Sharon Lee Carney, Director

Issue: Tobacco Commission Grant Awards

Summary: Prince idward County has just been informed by the Virginia Tobacco Indemnification
& Community Revitalization Commission, that the Commission at their October 28, 2010 meeting
approved two grant requests for the Granite Falls Workforce Training Center. A Special Projects
Grants in the amount of $1.5 million is to go towards the construction of the Center and $145,848
from the Southside Feonomic Development Grant Fund program is to be used for architectural and
engineering fees associated with the construction of the Workforce Training Center.

T'o accept the grant funds the necessary documents must be signed and returned to the Commission
1o later than December 8, 2010, Therefore, I tespectfully request the Board to authorize the
Chairman and/or County Administtator to execute the required documents to enable the County to
accept the grant funds. xecution of the Grant Agreements does not negate the possibility of
declining the funds at a later date prior to the expenditute of any funds if the Board should choose
to do so.

Attachments: Grant Award Letters

Recommendation:  Authorize the Chaitman and/or County Administrator to execute the
necessary Grant Agreements for two Tobacco Commission Grants: one for $1.5 million for
construction of the Granite Falls Workforce Ttaining Center and one for $145,848 for architectural
and engincering fees associated with the construction of the Granite Falls Workforce Training
Center.

Motion Camphell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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701 E. Franklin Street, Suite 501

The Honorable Terry G. Kilgore
Richmond, Virginia 23219

Chalrman

804-225-2027 [ Phone |
1-B77-807-1084 | Toll-Free |
AN4-7B6-3210 | Fax |

The Honorable Frank M. Ruff
Wice Chalrman

Meal B MNoves

Exgcutive Director wanw tie.virginfa.gow

THE WIRGINIA TOBACCO INDEMMNIFICATION & COMMUNITY RE\"ITHLIEATIDN COMMISSION

MNovember 8, 2010

Mr. William G. Fore Jr.

Chairman

Prince Edward County Board of Supervisors
PO Box 382

Farmville, VA 23901

RE:  Prince Edward County (Grant# 2204)
Granite Falls Hospitality Workforce Training Center

Dear Mr. Fore:

On behalf of the Commission, 1 hereby confirm that your request for a grant to fund the subject project was
approved on October 28, 2010 in the amount of $145,848 subject to an ungualified opinion from the
Commission’s bond counsel that the intended use is eligible under the terms of our bond issue,

Please review the enclosed documents, beginning with the one entitled “Grant Management Issues and
Information for Grantees,” which will guide you through the process of using the grant funds. Y our first step will
be to complete and return the required documents to this office before funds can be released.

Pay particular attention to the document entitled “Letter of Agreement — Grant Funds™ and the exhibits thereto,
Y ou must review the document, sign it, and return the same to me no later than December 8, 2010. Documents
received after that date will cause significant delays in the funding of this grant.

Please be aware that vou may begin to incur project expenses after October 28, 2010, but you bear the risk that,
based on the information submitted with your agreement, counsel may not issue an unqualified opinion on your
intended use of grant funds. In that unlikely event, we will not release grant funds, and you will be sclely
responsible for any project costs incurred.

The grant is also conditioned upon Commission participation in all press conferences or announcements related to
this prant. Please contact our office to coordinate any press announcement that you may wish to make,

I look forward to working with you to ensure that the funds awarded by the Commission will bring new jobs and
new opportunities to the citizens in your region.

Sincerely,
Ajuj %o er?cw

Neal E. Noyes
Exeeutive Director

Enclosure

ce: Mr. W, Wade Barlett, Prince Edward County
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701 E. Franklin Street, Suite 501

The Henorable Terry G. Kilgore
Richmond, Virginia 23219

{hairman

B04-225-2027 | Phone |
|-877-807-1086 | Tall-Free ]
804-786-3210 [ Fax |

The Honarable Frank M. Ruff
Viee Chairman

Meal b, Moyes

Exescistivie Dliresctor Wit ir.uirg[nia.gmr

THE VIRGINIA TORBACCO INDEMMIFICATION & COMMURNITY EEVITALIZATION COMMISSION

November 8, 2010

Mr. William G. Fore Jr.

Chairman

Prince Edward County Board of Supervisors
PO Box 382

Farmville, VA 23901

RE:  Prince Edward County (Grant# 2135)
Granite Falls Hospitality Workforce Training Center

Dear Mr. Fore:

On behalf of the Commission, I hereby confirm that your request for a grant to fund the subject project was
approved on October 28, 2010 in the amount of $1,500,000 subject to an unqualified upin_uiun from the
Commission’s bond counsel that the intended use is eligible under the terms of our bond issue.

Please review the enclosed documents, beginning with the one entitled “Grant Management Issucs and .
Information for Grantees,” which will guide you through the process of using the grant funds. Your first step will
be to complete and return the required documents to this office before funds can be released.

Pay particular attention to the document entitled “Letter of Agreement — Grant Funds™ and the exhibits thereto.
You must review the document, sign it, and return the same to me no later than December 8, 2010. Documents
received after that date will cause significant delays in the funding of this grant.

Please be aware that you may begin to incur project expenses after October 28, 2010, but yvou bear the risk that,
based on the information submitted with your agreement, counsel may not issue an ungualified opinion on your
intended use of grant funds In that unlikely event, we will not release grant funds, and you will be solely
responsible for any project costs incurred.

The grant 1s also conditioned upon Commission participation in all press conferences or announcements related to
this grant. Please contact our office to coordinate any press announcement that you may wish to make.

I look forward to working with you to ensure that the funds awarded by the Commission will bring new jobs and
new opportunities to the citizens in your region,

Siﬂﬂﬁr&l}}, }
Meal E. Noyes
Executive Director

Enclosure

cc. Mr. Wade Bartlett, Prince Edward County
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: November 16, 2010

Item No.: 23

Department: County Administration

Staff Contact: W.W. Bartlett

Issue: Request from Greensville County

Summaty: At the August Board meeting, the Board approved a letter of suppott for the
development of the Mid-Atlantic Advanced Manufacturing Center in Greensville County as a
regional economic development opportunity. Ous letter supported Greensville’s efforts to secure
grant funding for the development through the Virginia Economic Development Partnership and
the Virginia Tobacco Commission.

Three grants awards were announced last week to Danville-Pittsylvania County, Martinsville-Henry
County and Wytheville County.

Greensville did not receive funding and has sent the attached e-mail to the jurisdictions that
supported their grant application. They are asking to add a signature from Prince Rdward County to
a letter to Lt. Governor Bolling.

Attachments: Fmail from Greensville County, with attached letter

Recommendation: Review and act on request.

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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Wade Bartlett

From: Natalie Slate [nslate@greensvillecountyva.gov]
Sent: Friday, November 12, 2010 2:.25 PM
To: Brian Thrower;, whartlett@co.prince-edward.va.us, cwoolridge@brunswickco.com;

kmassengill@dinwiddieva.us; mikejohnson@co.southampton.state.va.us;
teharris@ameliacova.com; wayne.carter@meckienburgva.com

Subject: MAMaC update

Attachments: letter Bolling 11-10.doc

Good Afternoon,

Greensville County received the disappointing news on Friday that the Mid-Atlantic Advanced
Manufacturing Center would not receive any funds from the Virginia Economic Development
Partnership's $5 million grant program.

The partnership has stated that the site has market appeal and that the recommendation to not
fund the application should not be construed as an indictment of the economic development
potential of the site.

Please review the attached letter to Lt Governor Bolling stating our disappointment and
requesting his feedback regarding future funding of the site. We feel one letter with the
support of as many localities that are affected by this news as possible would be the best
strategy to receive crucial feedback from the Lt. Governor . and his staff.

Greensville County and the MAMaC development team appreciates your continued support of the
project. In addition to Dave Whittington's signature we would appreciate your signature to

the attached letter. Please let me know your schedule Monday/Tuesday and I will coordinate

the appropriate signatures before sending the letter.

Let me know if you have any further questions. Thank you.

Natalie Slate

Deputy County Administrator
Greensville County

1781 Greensville County Circle
Emporia, Va. 23847
(434)348-4205
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November 12, 2010

The Honorable William T. Bolling
Lieutenant Governor
Commonwealth of Virginia
Building a Better Virginia

P.O. Box 8205

Richmond, Virginia 23226

Re:  Grant Application for Development of Mid-Atlantic Advanced
Manufacturing Center Mega site in Greensville County, VA

Dear Licutenant Governor Bolling:

We write you to express our collective disappointment in Greensville County’s inability
to obtain grant funding from the Virginia Economic Development Partnership (VEDP) for
continued development of the Mid-Atlantic Advanced Manufacturing Center (MAMaC) mega
site. With regional unemployment ranging from nine to over twelve percent, the MAMaC site
represents an important regional economic development initiative that would transform the
economy of Southside Virginia.

As you know, the site was chosen by CSX and received McCallum Sweeney “mega-site”
certification in 2008 attesting to its suitability and high level of readiness to accommodate a
major OEM manufacturing facility. This certification was based on factors that include: (1)
extensive site due diligence and property size, (2) access to and frontage on [-95, (3) CSX
mainline rail service and (4) access to the Port of Virginia. Furthermore, the site was a finalist
for Volkswagen’s new production facility, which ultimately went to another McCallum Sweeney
certified “mega-site” in Tennessee which invested over one billion dollars and created
approximately 2,000 jobs.

Because of its location and the considerable planning and design work that has already
been completed, we believe that appropriate investments by the Commonwealth through sources,
such as the Virginia Tobacco Commission, will generate faster economic return to the
Commonwealth than less prepared sites. Moreover, the site is well positioned to help Virginia

171



benefit further from foreign direct investment and the southeast’s emerging “aerospace triangle”
involving Rolls-Royce near Petersburg, Honda Aero near Burlington, NC, GE Aviation near
Greensville SC and Boeing in North Charleston, SC.,

It is our sincere belief that the MAMaC mega site is the Commonwealth’s most
compelitive large-scale economic development opportunity that will positively impact numerous
localities throughout the region. Accordingly, we look forward to hearing from you regarding
the circumstances that led to the VEDP’s unfortunate decision, and what steps the region may
take to enhance future economic grants and initiatives to support the development of the
MAMaC site.

Respectfully Yours,

K. David Whittington
Greensville County Administrator
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County of Prince Edward
Board of Supetvisors

Agenda Summary
Meeting Date: November 16, 2010
Ttem No.: 24
Department: County Administration
Staff Contact: W.W. Bartlett/Sarah Puckett
Issue: Correspondence/Informational - Addendum
Summaty:
Attachments:
a.  Letter from VDACS Commissioner, RE: Drought Disaster Designation
b. Governors Press Release, REE: VDOT Action Plan for $1.45 Billion
¢ News Article, RE: 3« Quarter U.S. Hotel Occupancy Growth Highest Ever
d.  Updated Routes for Piedmont Area Ttansit

Recommendation:  None,

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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Canmmissioner
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Department of Agriculture and Consumer Services
PO Box 1163, Richmond, Virginia 23218
Phone: 804/786-3501 = fax: 804/371-2945 « Hearing Impaired: 300/828-1120
www.vidacs. virginia.pov

November 10, 2010

Mr. William G. Fore. Jr.
Chairman, Board of Supervisors
County of Prince Edward

P.O. Box 382

Farmville, VA 23901

Dear Mr. Fore:

| am pleased to inform you that on November 4, 2010, United States Secretary of
Agriculture Thomas Vilsack approved the Governor’s request that your locality be designated a
primary natural disaster area due to losses caused by drought and excessive heat that occurred
during the 2010 crop year. A copy of the Secretarial Natural Disaster Determination is enclosed.

Secretary Vilsack has advised Governor McDonnell that the secretarial designation
makes farm operators in both the primary and contiguous counties and independent cities eligible
to be considered for low-interest emergency loans from the Farm Service Agency (FSA) of the
United States Department of Agriculture, provided eligibility requirements are met. Your local
FSA office can provide affected farmers with information concerning the loan application
Process,

If you need additional information regarding vour designation, please contact your local

FSA office,
Sincerely.
Mall Lohr
Commissioner
Enclosurc

c: The Honorable Todd Haymore, Secretary of Agriculture and Forestry
The Honorable Marla Grafl Decker, Secretary of Public Safety
Melissa Luchau, Governor’s Policy Office
Michael M. Cline, State Coordinator, Department of Emergency Management

-Equal Opportunity Employer-
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USDA
=]
United States Dapartment of Agricuiture

Office of the Secratary
Washington, D.C. 20250

The Honorable Robert F. MeDonnell
Governor

Commonwealth of Virginia
Richmond, Virginia 23219

Dear Governor McDonnell:

Thank you for your letters of September 3, September 10, and October 21, 2010, requesting a
disaster designation for 59 Virginia counties and one independent city, due to losses caused by
drought and related disasters that has occurred in 2010. ,

The Department of Agriculture (USDA) has reviewed the Loss Assessment Reports, along with
additional information submitted by the State Executive Director, Farm Service Agency (FSA).
Based on this review, USDA has determined that there were sufficient production losses to
warrant a Secretarial natural disaster designation. Therefore, 1 am designating 59 Virginia
counties and the independent ¢ity of Suffolk as primary natural disaster areas due 1o tosses
caused by drought and excessive heat that occurred from April 1, 2010, and continuing, Those
5% counties are:

Accomack Clarke Halifax Meontgomery Rappahannock
Albemarie Culpeper Hanover Nelson Richmond
Amelia Cumberland  Isle Of Wight Northampton Rockbridge
Amherst Dinwiddie James City Northumberland  Shenandoah
Appomatiox  Essex King And Queen Nottoway Southampton
Bedford Fauquier King George Orange Spotsylvania
Brunswick Fluvanna King William Page Stafford
Buckingham  Franklin Lancaster Patrick Suny
Campbell Frederick Louisa Pittsylvania Warren
Caroline Goochland Lunenburg Powhatan Westmoreland
Carroll Greene Mecklenburg Prince Edward  York
Charlette Greensville Middlesex Putaski

An Equal Opperunity Employer
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The Honorable Robert F. McDonnell
Page 2

in accordance with section 321(a) of the Consolidated Farm: and Rural Development Act,
additional areas of your State are named as contiguous disaster counties and independent cities.
Those counties and independent cities are as follows:

Counties:

Alleghany Charles City  Gloucester Madison Roanoke
Augusta Chesterfield Grayson Mathews Rockingham
Rath Craig Henrico New Kent Sussex
Bland Floyd Henry Prince George Wythe
Botetourt Giles Loudoun Prince Witliam

Independent cities:

Bedford Danvitle Galax Newport News  Radford
Buena Vista Emporia Hampton Petersburg Williamsburg
Charlottesville  Franklin f.exingion Poquoson Winchester

Chesapeake Fredericksburg Lynchburg Portsmouth

A Secretarial disaster designation makes farm operators in both primary and contiguous counties
eligible to be considered for assistance from the FSA, provided eligibility requirements are met.
This assistance includes FSA emergency loans and the Supplemental Revenue Assistance
Payments (SURE) Program. Farmers in eligible counties have eight months from the date of a
Secretarial disaster declaration to apply for emergency loan assistance. FSA will consider each
emergency toan application on its own merits, taking into account the extent of production
losses, security available, and repayment ability. SURE Program applications for 2010 crop
losses will be accepted in 2011, when the 2010 farm revenue data required by statute becomes

availabie.

Local FSA offices can provide affected farmers with further information.

Sincerely,

sSecretary
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Sarah Puckett

From: Governors Update Mailing List [govupdate@governor.virginia.gov]

Sent: Tuesday, November 09, 2010 2:34 PM

To: GovernorsUpdate mailing list

Subject: Governor McDonnell Approves Action Plan for $1.45 Billion Found in VDOT Performance
Audit

Commonwealth of Virginia
Office of Governor Bob McDonnell

FOR IMMEDIATE RELEASE
November 9, 2010

Office of the Governor

Contact: Stacey Johnson

Phone: (804) 225-4260

E-mail: Stacey Johmson@Governor, Virginia.Goy

Virginia Department of Transportation
Contact: Jeff Caldwell

Phone: (804)-786-2715

Email: Jetfrey.Caldwell@yvdot.virginia.ecov

Governor McDonnell Approves Action Plan for $1.45
Billion Found in VDOT Performance Audit

Independent Study Identified Over $1.45 Billion to be Used to Fund Transportation
Projects

$200 Million to go Immediately to Maintenance Projects Statewide; Commonwealth
Transportation Board to Administer $200 Million in Excess Construction Dollars; CTB to
Allocate Half a Billion Dollars to Specific Projects in Spring 2011 Update to Six-Year

1
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Transportation Improvement Program; New Policies to Speed up Time Between Planning and
Road Building

RICHMOND - Governor Bob McDonnell today approved the Virginia Department of Transportation (VDOT)
action plan to rectify problems identified by an independent audit of the agency’s maintenance, project
development and fiscal management practices. The action plan responds to more than 50 audit findings and
proposes cost-saving strategies, organizational efficiencies, and performance and operational metrics that will
make VDOT more effective, efficient and accountable.

Commenting on the action plan, Governor McDonnell noted, “VDOT met the deadline to develop a
comprehensive action plan to improve its business practices and ensure that its past failures to fully utilize all
available transportation funding do not reoccur. The VDOT action plan demonstrates forward-thinking, creative
management techniques that we need to better leverage our available resources in order to address
transportation needs around the Commonwealth. The citizens of Virginia expect better from their state
government and we will meet those expectations.”

VDOT’s action plan designates a responsible entity for each category of funding and establishes a
process to select projects that will utilize the unused funds identified in the audit. This includes:

e $200 million in excess construction cash will be administered by the Commonwealth Transportation
Board (CTB)

o $524 million in the “federal reserve” will be allocated to specific projects by the CTB during the spring
2011 update to the Six-Year Transportation Improvement Program (SYIP)

e $200 million in unspent maintenance allocations will be provided to VDOT s nine districts to meet
critical maintenance needs

e $130 million in inactive federal project balances already allocated to projects will be re-obligated to
other active projects in coordination with localities

e $400 million in toll credits will be allocated to specific projects by the CTB as a state match to federal
projects.

Secretary of Transportation Sean Connaughton added, “Virginia’s transportation challenges require us to
find better ways of doing business and managing the taxpayer’s dollars. This performance audit and
implementation of VDOT’s action plan will have an immediate impact on our economy and a lasting effect on
Virginia's transportation infrastructure,”

VDOT Action Plan Summary

General Improvements

VDOT will improve transparency and accountability in all aspects of its work and finances. Actions will
culminate in monthly financial/operational reports and posting them to VDOT’s website. The department will
evaluate the need to strengthen its leadership team and fill any necessary management positions.

Target — January 2011

VDOT will improve its use of technology. Actions call for reconvening the Technology Steering Committee
that will meet regularly to:

2
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Discuss information technology initiatives

Assess current system functionality

Determine needed system functionality improvements

Set technology priorities

Ensure system users have an effective way of sharing information with the Technology Steering
Committee.

Target — Januvary 2011

Funding for Transportation

The audit identified that federal funds were not obligated to projects early in the federal fiscal year. Actions
include development of a federal strategy that specifically identifies in advance projects to be obligated
throughout the federal fiscal year, with 100 percent obligated before the September 30 deadline. VDOT will
also develop and implement a plan to monitor the use of federal funds to ensure funds are used and inactive
balances are reduced by 50 percent this federal fiscal year. Steps will be taken to streamline and document the
process to more efficiently obligate projects with the Federal Highway Administration (FHWA).

Target — I'ederal obligation strategy will be completed by mid-November. Reducing or eliminating inactive
projects will be an ongoing effort.

YDOT will strategically use all available funding and funding mechanisms. The agency will obtain FHWA
approval to use $400 to $450 million of toll credits as the state match on federal projects and incorporate the use
of toll credits into the development of the Fiscal Years 2012-2017 SYIP. VDOT will also recommend other
sources of revenue and funding mechanisms in the SYIP.

Target — Obtain FHWA approval of toll credits for use in the Fiscal Years 2012-2017 SYIP.

VDOT will plan for all anficipated federal revenue. Actions include programming the $524 million currently in
the "federal reserve" into the SYIP in order to accelerate the delivery of projects. VDOT will evaluate using
approximately $60 to $70 million annually to restore VDOT’s inventory of “on-the-shelf” project plans.
Target — June 2011.

VDOT will continually evaluate its operating cash needs. Actions will include analyzing current cash balances
and programming excess cash (expected to be approximately $200 to $250 million), to projects in the SYIP or
to use the funds in the proposed Virginia Transportation Infrastructure Bank.

Target —Incorporate funding in the SYIP to be developed and approved by June 2011.

Maintenance of System Assets

VDOT’s districts will plan their maintenance work to fully utilize their allotted resources and reduce the
carryover of balances at the end of the fiscal year. Actions include providing enhanced monitoring over the
districts’ spend plans, budgets and work accomplishments by having district administrators report to VDOT’s
chief deputy commissioner and holding monthly operation/finance reviews. Funding rules and business
processes will be re-examined and adjusted as needed. VDOT will advertise approximately $400 to $450
million in paving and related contracts for fiscal years 2011 and 2012.

Target — Advertise fiscal years 2011 and 2012 paving and related contracts by December 2010 and December
2011, respectively.

Project Development and Execution

3
179



VDOT will improve its process to develop plans and projects in order to more efficiently move them from
planning to construction. Actions include;

» Tmproving the project development timeline

e Creating process transparency between Central Office and district staff through project meetings and
improved reporting

s Enhancing functionality of project scheduling tools

e Streamlining the time for procuring professional services

¢ Establishing routine comymunications with the industry, localities and metropolitan planning
organizations to improve collaboration in the development of the SYIP.

e VDOT will have advertised approximately $1.4 billion in maintenance and construction contracts by
June 2011,

Target — June 2011 while some actions will be ongoing

Operations Related to Safety and Congestion Mitigation

VDOT will consider the effectiveness of its safetv and congestion-mitigation efforts. Actions include:

e Conducting post-implementation reviews to evaluate effects of reducing Safety Service Patrols on
congestion

e Marketing VDOT’s congestion-mitigation efforts

¢ Improving connectivity among the Transportation Operations Centers (TOCs) and coordination with
other emergency responders

¢ Ensure technology is continually reviewed and updated

o Establishing targeted goals for clearing incidents

¢ Developing a solicited public-private partnership or other arrangement to operate and manage the TOCs.

Target —- June 2011

Compliance with Reorganization and Staffing Reduction Initiatives

VDOT must continually look for ways to improve its processes. Actions include conducting post-
implementation reviews of reorganization and staffing decisions. The department will form working groups of
VDOT staff to evaluate business processes for improvement and will coordinate with industry representatives.
It will also develop reports to track progress with this initiative.

Target — Kickoff working groups in January 2011.

Updates will be posted online for public review at www. VirginiaDOT.org and www.ctb.virginia.gov.

VDOT’s Action plan can be found here:
hitp://www.virginiadot.org//news/resources/Statewide/Performance Audit Action Plan.pdf

The full audit is available at: hitp://www.governor.virginia.eov/tempContent/CBIH Performance Audit Report-
VDOT.pdf.

A summary of the audit is available at: hitp://www.governor. virginia.gov/tempContent/VDOT-
Performance Audit Summary.ppt.
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Meetings & Conventions Page I of 1

Hotals

Third Quarter U.S. Hotel Occupancy Growth
Highest Ever

by dichasl b Shaoio
November 3, 2010

Third-quarter U.S. hotel occupancy rose 6.7 percent over last year, according to recently
released data from Smith Travel Research ~- the highest quarterly occupancy growth ever
recorded by the company. Average daily rate increased 1.6 percent over 2009, the first
guarterly growth since the third quarter of 2008. Revenue per available room, meanwhile, shot
up by 8.4 percent - the highest increase since the second quarter of 2006. STR senior vice
president Bobby Bowers noted in a statement, "We anticipate continued but somewhat slower
occupancy growth in the final quarter, while ADR should continue its positive momentum.” The
numbers indicate that the industry is "solidly into the recovery phase of the business cycle,”
said Mark Woodworth, president of Colliers PKF Hospitality Research, in a statement. The
gains in both RevPAR and ADR exceeded PKF's September forecast, added Woodworth, and
21 of the 50 markets covered by PKF's "Hotel Horizons" report posted occupancy increases
greater than 10 percent for two consecutive quarters. "An increase of this magnitude and
breadth has never occurred since STR began collecting data in the 1980s," noted Woodworth.

htp://www.meetings-conventions.com/print.aspx 2id=37324 11/8/2010
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Sarah Puckett

From:

Sent:

To:

Subject:
Attachmentis:

Good morning

Jennifer Beck [Jennifer. Beck@blackstonebus.com]

Tuesday, November 16, 2010 11:48 AM

Sarah Puckett; Thomas Harris; Rebecca Carter; jownby@cumberlandcounty.virginia.gov
Piedmont Area Transit

PAT Brochure 2010 inside.pdf, PAT Brochure 2010 outside. pdf

As some of you are aware, Piedmont Area Transit received a reduction in local match due to economic reasons for
FY2010-FY 2011. | would iike to present to you the proposed PAT schedule. | tried to make the schedule reflect the local

match that we received.

I welcome all feedback and any suggestions. Hopefully an improvement in the economy will occur and bus service will be

restored.

In the last few weeks, we have had a number of citizens inguire about the times of the bus for empioyment reasons.

Thanks again for everything that you do to make Piedmont Area Transit successful.

Thanks
Jennifer Beck
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