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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: October 12, 2010

Item No.: 20-a

Department: County Administration

Staff Contact: Barbara Poulston

Issue: Consent Agenda - Review of Accounts & Claims

Summary:  The addendum bill list for September 2010 js attached for your review.

Attachments: Addendum Bill List

Recommendation: None.

Motion Campbell Fore Gantt
Second Jones McKay Simpson _
Wilck Wiley
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County of Prince Edward
Board of Supetvisors
Agenda Summary

Meeting Date: October 12, 2010

Item No.: 21

Department: vDOT

Staff Contact: Sarah Elam Puckett
Issue: Highway Mattets

Summary:  Attached is the update of projects, provided by Jorg Huckabee-Mayfield, the
County’s Local Liaison with VDOT.

Attachments: VDOT Update

Recommendation: None.

Motion Campbell Fore Gantt
Second Jones . McKay Simpson
Wilek Wiley )
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Prince Edward County Board of Supervisors
Meeting

October 127 2010

& MAINTENANCE (For the next 30 days):
» State forces are completing mowing of all roads

« Patching will be completed before winter
¢ Brush trimming will continue
¢ We will continue to respond to customer requests

PROJECT STATUS

Priority 1 (unpaved). Reconstruct and Surface Under Construction,

Route 151 Treat Non-hard surfaced road completion by end of
October.
Route 601 Priority 2 (unpaved), Pave-in-place In design phase.
Project, Route 460 to 1.3 north of 460.
Route 601 Priority 3 (unpaved) Reconstruct and Surface Unplanned construction
Treat, from 0.8 miles west of Route 619 to Route
619.
Route 643 Priority 1 (paved), from .08 miles west of Route In design phase. This
644 to 0.57 miles east of Route 644 project is under review
and the Board will receive
an update shortly.
Route 643 Priority 2 (paved). From 0.57 miles east of Route | Awaiting funding. This
644 to Farmville town limits project is under review
and the Board will receive
an update shortly.
Priority 3 (paved), Replace Existing Bridge and Awaiting funding
Route 619 Approaches
High Bridge Trail ARRA funded Enhancement Project Fully funded
Route 15 over NS Bridge Replacement Project Funded in 2016
Railroad VA
Structure 1013
Route 15 Construct 3 lanes from Route 778 to Route 628 Fully funded
Prince Edward 460 ARRA: Restoration/LL.ane Extensions /Guardrail Fully funded
Route 619 Replace Existing Bridge and Approaches Funded in 2014
Route 622 ggﬁ‘?vz 3l/?eplacement and Approaches over NS Funded in 2015. In desic
Bridge and Approaches Over NS Railway, Funded in FY 2015. In
Route 623 Structure #6019 design.
Route 633 Bridge Replacement and Approaches over Bush Funded in FY 2013

| PECBS 10112/10 River 176 Page 1 of




Prince Edward County Board
Of Supervisors Meeting October 12" 2010

TRAFFIC ENGINEERING ISSUES

1. A Traffic Engineering study was conducted on Route 696, from Route 632 to Route 614, a distance of 2.95 miles.
to determine if the speed limit could be reduced. While, we can not currently support any changes to the statutory
55/45 MPH Speed Limit, a CURVE (W1-2L) Sign with a 30 MPH Advisory Speed Plate will be installed.

2. We have conducted a Traffic Engineering review along Route 655, from Route 460 to Route 626, a distance of
0.23 miles. It was found that the road qualifies for a 25 MPH Speed Zone in accordance to Section 46.2-874 of the
Code of Virginia, and it will be posted as such. We have received the Board’s Resolution for the requested WATCE
FOR CHILDREN signs and we are currently deciding on the location for installation.

3. We have reviewed Route 1002, in the Hampden Sydney area to determine the feasibility of reducing the statutory
speed limit. It was determined that this route qualifies for a 25 MPH Speed Zone in accordance to Section 46.2-874
of the Code of Virginia, and these signs will be installed.

OTHER INQUIRIES
1. Norfolk-Southern bridges on Routes 622 and 623.

VDOT has received a request to investigate delays in bridge repair projects that have generated the need for school
bus detours, due to the reduced postings. In April and May of this year, our Structure and Bridge engineers reduced
the ratings on the bridges due to excessive corrosion. The bridges are owned by Norfolk-Southern, who will perforn
repairs. While VDOT does not control the schedule for these projects, once they are completed, we will re-inspect
the bridges to determine whether the load ratings and weight limits can be increased. These bridges have been
scheduled for replacement in the Six Year Plan. Once they have been replaced, they will remain in the state system

of Maintenance.

PECBS 10/12/10 177 Page 2 of
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Introducing Planning and Investment Management in the Lynchburg
District

VDOT’s recent Blueprint reorganization included the creation of the “Planning and
Investment Management” section, which operates under the direction of the District’s
Planning and Investment Manager (PIM). The purpose of this new organization is to
organizationally combine Land Development/Land Use, Planning and Programming as
well as to provide “liaisons” to local governments. To facilitate these activities, two new
“Director” positions have been created in the Lynchburg District: the Transportation and
Land Use Director and the Programming Investment Management Director.

The following generalized organizational chart shows the relationship between the PIM
and the Directors for Transportation and Land Use and Programming Investment
Management.

Planning and investment Manacgement
— C
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Planning and Investment Manager (Acting): Robert Guercia

It is the responsibility of the PIM to oversee the linkage between Planning, Land Use, and
Programming for the Lynchburg District. The PIM Manager serves as the district
financial planner and resource for transportation project funding for preliminary
engineering, construction, and maintenance programs. The Manager will oversee
activities with the Central Office, local governments, and MPO’s to enhance ongoing
communication and coordination of transportation priorities with available funding. The
Manager also provides oversight in the development of the Six Year Plan (SYP) and
support inplementation of strategic objectives related to the SYP. The Manager will work
with VDOT staff to evaluate and redirect resources and seek additional financing sources
as needed.

Transportation & Land Use Director: Jorg Huckabee-Mayfield (434) 856-8179

This Director has oversight of all site plan reviews, the issuance of permits, and the
inspection of land development activities. In order to serve our communities more
effectively, Land Use engineering, Permits and planning staff is located at the Lynchburg
District Office and field offices in Chatham and Dillwyn.

The Transportation and Land Use Director is the local liaison for the following counties:

Buckingham
Cumberland
Prince Edward
Charlotte
Halifax

In addition to the general local liaison function, this Director coordinates the review and
response to Traffic Engineering requests received from local governments, elected
officials and citizens in the listed counties for speed limit or other signs, traffic signals,
traffic calming, through truck restrictions, and other activities that are performed by
VDOT. Planning functions also fall within the Transportation and Land Use directorate,
as do the review and processing of certain types of street additions such as rural additions
and urban street additions.

Programming Investment Management Director: Randy Hamilton (434) 856-8215

One of the basic functions of the PIM Organizational structure is to enhance and
consolidate the programming functions of the District, implementing a consolidated and
consistent approach to managing VDOT’s various revenue streams and plans such as the
Six Year Improvement, Urban and the Secondary Six Year Plans. The Programming
Investment Management Director is responsible for ensuring that this occurs. All
Secondary and Urban Six Year Plan functions (including special funded programs) will
be performed under the oversight of the Programming Investment Management Director.
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The Director and Staff will also work with the localities to process requests by localities
to administer projects.

The Programming Investment Management Director is the local liaison for the following
counties:

Pittsylvania
Amherst
Nelson
Appomattox
Campbell

In addition to the general local liaison function, this Director coordinates the review and
response to Traffic Engineering requests received from local governments, elected
officials or citizens in the listed counties for speed limit or other signs, traffic signals,
traffic calming, through truck restrictions, and other activities that are performed by
VDOT. This Director will also coordinate the various special funded projects such as
Revenue Sharing, Enhancement, Access, and others.

In some areas, Transportation and Land Use and Programming Investment Management
will work hand-in-hand to deliver services to the localities. For example, the
Transportation and Land Use Director and Staff will work directly with local
governments to evaluate candidate projects and develop initial scope and cost estimates
for inclusion into the Six Year Plan. The Programming Investment Management Director
and staff will then work with the localities and Transportation and Land Use Director to
establish the locality’s priorities and will work to secure appropriate funding for each
project.
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: October 12, 2010
Item No.: 22
Department: County Administration
Staff Contact: W.W. Bartlett
Issue: Water Project Update
Summary: Attached is the update from Crowder Construction and Draper Aden Associates.

Additionally, the County Administrator will discuss with the Board its wishes for exploring wates
line routes along the proposed east and west corridors of the project.

Attachments: Update from Crowdetr/Draper Aden

Recommendation: To Be Determined.

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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= Draper Aden Assoclates

0 Engineerig © Surveving + Environmental Services

Memorandum
To: Wade Bartlett
From: Jeff Kapinos
Date: October 12, 2010
Project Name: Sandy River Reservoir Water Treatment and Distribution System
Project Number: R07649-30
Subject: Project Update
cc: Sarah Puckett

The purpose of this memorandum is to provide a project update of key items that have occurred
since our Board workshop presentation on September 14", We are also including revised cost
information for two of the eastern water main routes that will potentially be serving the Towns of
Crewe and Burkeville.

VDH Review Comments of PER — we have received comments from the Virginia Department of
Health for the Preliminary Engineering Report that was submitted on July 19, 2010 as
summarized below:

o The comments were generally minor in nature and were as expected based on our
communication with VDH. We are currently working on a response and anticipate
approval of the PER this fall.

¢ VDH encourages reservoir aeration for improved water quality. The Crowder/DAA team
has recommended that this be deferred until the plant has been in operation for a few years
and a track record can be established. The County’s independent review consultant Wiley
and Wilson agreed with this recommendation. We are confident that we can negotiate a
mutually acceptable technical solution.

o Pilot testing will be required to demonstrate the proposed treatment plant can meet water
quality standards. This will have to occur during the late summer and fall when raw water
quality is lowest. A “pilot test” is when a small scale version of the treatment plant is
constructed and operated for a period normally ranging from 2-16 weeks. This can be
accomplished as part of the Comprehensive Agreement.

e VDI strongly encourages Prince Edward County to adopt the proposed Reservoir
Protection Overlay District to protect water quality.

PARODTOGOMROT64RRO7649- IMCORRESPWMIEEM - 10 1012 - Bartlett Project Update - Final - 1PK docx

8090 Villa Park Drive ® Richmond, VA ® 23228 * (804) 264-2228 * Fax; (804) 264-8773 * www.daa.com
Blacksburg * Charlotiesville ® Hampton Roads
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VDOT Meeting to Discuss Project Alignments — representatives of the Crowder/DAA design
team met with VDOT representatives on September 30, 2010 and below are some items that
resulted from the meeting:

e These comments apply to Route 628, Route 630, Route 605, and Route 460,

e The water mains can be installed in the road right of way. VDOT will need to review
specific Jocation of waterlines relative to the pavement before approving location. They
will also need to see preliminary plans to determine if secondary roads can be open cut or
whether a bored crossing is required.

» Although water mains can be installed in the right of way, VDOT will require that they be
located as far from the pavement as possible unless special conditions do not allow this.
This will significantly increase the number of temporary construction easements and also
increase the number of trees to be removed that provide screening between houses and the
road.

* Since the proposed water main to Burkeville is considered a transmission main and not a
distribution main, VDOT would prefer that connections to the main be minimized or for
“feeder” lines to be installed at key locations during construction to avoid periodic work in
the right of way. This may increase the cost for the Route 460 option.

Meeting with Town of Crewe — representatives of DAA and the County met with the Town
Manager and an assistant on October 6, 2010. The purpose of the meeting was to present a draft
financial analysis if the Town purchases water from the Heartland Authority. Below are some
items resulting from the meeting:

» The operating expenses and revenue assumptions that were made will be reviewed by the
Town and provided to DAA for revisions to the financial analysis.

» The Town Manager requested a presentation to Town Council, tentatively scheduled for
Monday, November 8, 2010. The purpose of the presentation will be to provide
preliminary cost estimates and the results of the financial modeling.

e Similar meetings will be scheduled with Hampden-Sydney College and Burkeville.

Meeting with DCR ~ representatives of the Crowder/DAA design team and Sarah Puckett met
with the Department of Conservation and Recreation regarding the water main installation along
the High Bridge trail. Below are some items that resulted from the meeting:

¢ DCR will allow the water main to be placed within the trail, provided that the trail is
returned to its original condition.

* DCR will allow portions of the trail to be closed during construction. They would prefer
installation of water main during winter months. This will maximize crew production
rates, which will reduce construction cost.

e The DCR is very interested in providing a trail connector to Burkeville. Presently, the
trail ends approximately 1 mile before the Town limits. Anything the water project can do
to assist with trail options will be appreciated by DCR.

e DCR has indicated that they will participate in a Memorandum of Understanding (MOU)
with the County regarding installation and operation of the water main. The County will
take the lead on providing a draft MOU for review by DCR.

PAROTWGOOROTEIAROT649-30CORRESAMEM - 10 £012 - Baitlett Project Update - IFinal - JPK. docx
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Revisions to Eastern Water Main Options - per comments received at the Board of Supervisors
workshop on September 14", we have performed a more detailed analysis for two of the options
that can serve Crewe and Burkeville. The two options are shown on the attached map and are
summarized below:

¢ Option 1A (Route 460 Option) — this option includes running the water main along
Route 460 from Rice to Crewe. From Rice, the option has been changed to run along
Route 600, Route 605, and then through private property prior to entering the water
treatment plant site. The cost has been reduced from Route 605 to the water plant since
the previous estimate provided at the September 14™ workshop. With the revised
alignment, the overall length of this option is now 65,085 linear feet. The total cost
estimate is $5,127,960. For comparison purposes, the total cost estimate for Option I
presented previously was $5,927,331.

e Option 4A (High Bridge Trail Option) — this option includes combining the High Bridge
trail option with Route 600, Route 605 and then through private property prior to entering
the water treatment plant site. Per Board comments, extensions to the Rice fire station,
and 2 connection points along the trail to Route 460 have been added to this option. With
these extensions, the overall length of this option is now 68,920 linear feet. The total cost
estimate is $4,841,572. If the extensions are removed from the project, the total cost
estimate is $4,513,122 (extension to Rice fire station - $137,239, extension #5 -
$47,457, extension #8 - $128,628, misc. - $15,126). For comparison purposes, the total
cost estimate for Option 4 presented previously was $4,981,695.

It is important to note that Option 1A will require a considerable amount of easements adjacent to
the VDOT right of way, which will increase total project cost significantly and will also increase
the project schedule. Another reason that Option 1A may increase is due to the need for “feeder”
lines to be installed at key locations along Route 460. For these reasons and since Option 4A is
still considerably less expensive than Option 1A, we believe it is prudent to continue to evaluate
Option 4A in order to confirm assumptions, reduce risk, and hopefully reduce the construction
pricing for our final estimate.

Please let us know if you have any questions.

PARONGONROTGANROTEAF-IOCORRESIAMEM - 10 1012 - Bartlett Project Updale - Final - JPK. doex
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: October 12, 2010
Item No.: 23
Department: County Administration
Staff Contact: W.W. Bartlett
Issue: Motot Vehicle License Tax Collection Agreement with Town
Summary: To alleviate the need for vehicle decals, the Town of Farmville has rescinded its

Motor Vehicle License Tax. By this action the County’s tax will now be applied to all town
residents. To enable the Town to continue to receive this revenue stream, the County will need to
agtee to enter into a revenue reimbursement agreement, whereby the County assesses, collects and
reimburses the Town for 65% of the actual taxes collected from town residents. ‘The County will

retain the remaining 35%.

Attached is a draft agreement that has been reviewed by the County Attorney and the Town

Manager.

Attachments: Draft Agreement with Town

Recommendation:  Approval.

Motion Campbelt Fore
Second Jones McKay
Wileck Wiley
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MOTOR VEHICLE LICENSE TAX AGREEMENT
BETWEEN
COUNTY OF PRINCE EDWARD, VIRGINIA
AND
TOWN OF FARMVILLE, VIRGINIA

THIS AGREEMENT is made this 12th day of October, 2010, by and between the COUNTY OF PRINCE
EDWARD, VIRGINIA, hereinafter referred to as “the County”, party of the first part, and the TOWN
OF FARMVILLE, VIRGINIA, hereinafter referred to as the “Town”, party of the second part.

WHEREAS, the Town Council desires to relieve the citizens of the Town from the burden of placing
the decals on their vehicles to prove payment of the subject Tax; and

WHEREAS, the Town desires to continue coliecting revenues from this revenue source; and
WHEREAS, the subject tax can be printed on the personal property tax tickets, and

WHEREAS, the Town does not currently have a personal property tax and thus does not mail personal
property tax tickets to its residents; and

WHEREAS, the Town Council has eliminated the Town Motor Vehicle License Tax and such elimination
has caused the County’s Motor Vehicle License Tax Ordinance to be enforceable within the Town; and

WHEREAS, the Board of Supervisors desires to assist the Town and its residents in this matter.

WHEREAS, upon a review of the Town and County Motor Vehicle License Tax rates it was determined
the Town’s rates were 75% of the County’s rate; and

WHEREAS, the Board of Supervisors agrees to reimburse the Town a portion of the taxes collected
from Town taxpayers; and

WHEREAS, in consideration of the work performed by employees working in the County Courthouse
in support of Town operations and the assistance they provide Town residents, the Town Council
desires to pay an administrative fee in the amount of 10% of the taxes collected; and

WHEREAS, the Town and County wish to enter into an agreement to relieve Town citizens of the
burden of placing decals on their vehicles and at the same time allow the Town to collect revenues

from this tax;

NOW THEREFORE, THIS AGREEMENT WITNESSETH: that for and in consideration of the promises and
the mutual covenants and undertakings of the parties to this agreement, the parties mutually agree

with each other as follows:

Sec 1. Upon execution of this agreement by the Town and the County, the County will assess and
collect the County Motor Vehicle License Tax on all Town residents.
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Sec 2. The county will remit to the Town 65% of the actual amount of the tax collected from town
residents. This amount represents the amount the Town would normally collect after deducting the

10% administrative fee.
Sec 3. The County shall remit payment to the Town on a quarterly basis.

Sec 4. This agreement will remain in full force and effect and shall automatically renew annually
unless notice of the intent to terminate is received not later than July 1 of each year. Said written
notice to the County shall be sent to the County Administrator’s office at 111 South Street, Farmville,
VA and to Town at Town Manager’s office at 116 N. Main Street, Farmville, VA,

WITNESS the following signatures and seals.

BOARD OF SUPERVISORS OF THE COUNTY
OF PRINCE EDWARD, VIRGINIA

Chairman, Board of Supervisors

ATTEST:
Clerk
TOWN OF FARMVILLE
Mayor, Town of Farmville
ATTEST:
Clerk
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County of Prince Edward
Board of Supervisors
Agenda Summary

Meeting Date: October 12, 2010

Item No.: 24

Department: County Administrator
Staff Contact: W.W. Bartlett

Issue: Health Insurance
Summary:

Ovet the yeats I have heard various comments concerning the County’s benefit package most have been positive
with the exception of the cost to add dependents to the health insurance plan.

To validate what I have heard I sent a survey to all employees currently receiving any county benefits.

I received 55 tesponses. Sixty-seven percent of the respondents either stated the current family premium is too
high or responded with a Not Applicable (N/A) for that question. Several that responded (N/A) commented
the cost was too high which was the reason their dependents wete not covered. Additionally 60% responded

that their ability to pay the dependent premium was cither very bad ot poor.

The remainder of the benefit package was rated as either excellent or good by the vast majority of the
respondents.

While the local choice program is very good it is a set program that allows no deviations to solve the problem
mentioned above. Iam not advocating moving to another insutance provider. Anthem offers many other
health insurance plans, one of which may be able to solve the issue mentioned above.

Recommendation:

Authorize the County Administrator to engage outside assistance in researching alternative plans.

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: October 12, 2010
Item No.: 25
Department: County Administration
Staff Contact: W.W. Bartlett
Issue: Joint Meeting with School Boatd
Summary: I have spoken with Dr. David Smith and the School Boatd is proposing the

following two dates for a joint meeting:
Tuesday, November 2, 2010 at 5:30 p.m.

Wednesday, November 10, 2010 at 6:00 p.m.

Attachments:

Recommendation:  Select a date for a joint meeting with the School Board.

Motion Campbell Fore Gantt
Second Jones McKay Simpson
Wilck Wiley
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