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Meeting Date: August 10, 2021 
  

Item #: 24 
  

Department: Board of Supervisors 
  

Staff Contact: Douglas P. Stanley  
  

Agenda Item: Crossroads Audit 
  

 

SUMMARY:  

At its Board meeting on June 8th the Board of Supervisors of Prince Edward County unanimously 
adopted a resolution requesting that the Crossroads Community Service Board of Directors conduct 
a thorough external, independent forensic audit of its records for budget years FY 2019, FY 2020, and 
FY 2021.  The Boards of Nottoway, Buckingham, Cumberland and Charlotte also unanimously 
adopted similar resolutions. 
 
On June 22, the Crossroads Board voted to proceed with the audit as requested by a vote of 6-4-1.  
Chair Carmalita Escoto proceeded, pursuant to the bylaws, to appoint an Ad-hoc Audit Committee 
to assist with the selection of an auditor.  Chair Escoto appointed Robert Saunders, Jordan Miles, 
and Helen Simmons to the Audit Committee to execute the actions that were included in the 
motion. Mr. Saunders was designated as Chairman of the Committee. Chair Escoto, along with 
Interim Executive Director Pam Wallace, were appointed to serve as non-voting members. The 
committee also included legal counsel and advisers (non-voting) depending on the subjects of 
discussion and the progression of the audit. 
 
The Crossroads Board voted at its meeting on July 27th by a vote of 7-5 to dissolve the Audit 
Committee and move forward with putting out an RFP for audit services. 
 
There are concerns that what is being requested is not what is needed.  In review of the RFP as put 
out by Crossroads, conflicts with its requirements.  It is requesting both a forensic audit and a 
financial statement audit.  The purpose of a forensic audit is to look for indices of fraud and to 
derive evidence to be used in a court of law or legal proceeding.  A financial audit reviews the 
financial statements to assure the public that they are in compliance with the governing standards.  A 
CPA firm that conducts financial audits will be in conflict with rules of independence by also 
conducting a forensic audit of the same client. 
 
Chairman Emert has requested that I put together this agenda item for the Prince Edward County 
Board to proceed with Phase I of a forensic audit of the Crossroads financial records for years FY 
2019, FY 2020, and FY 2021.  Based on proposals received the estimated cost of the audit would be 
$15,000-$20,000.  The product would be a written report of findings to include: indicia of fraud and 
misfeasance, internal control breaches, or lack of controls in place.  If there are any indicia and 
finding identified, the County and/or Crossroads would be able to proceed with a Phase II full-scale 
forensic audit. 
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Section 15.2-407(C) of the Code of Virginia states, “The county administrator shall, if the board 
requires, examine regularly the books and papers of each department, officer and agency of the 
county and report to the board the condition in which he finds them and such other information as 
the board may direct.”  As an Agency of the County, if the Board directs me as County 
Administrator to examine the financial records of the Crossroads CSB then I will proceed with the 
Phase I Forensic Audit as outline. 
 
If approved, I would reach out to the other four counties that voted to proceed with the forensic 
audit and request their participation up to a proportional share with the understanding that such 
funds would be withheld from the allocation from the FY 2021-2022 Crossroads CSB contribution.  
Funding for the project would come from the County’s Audit Services Line – 12240-3120. 
 
ATTACHMENTS:   

Crossroads RFP, 15.2-407 of the County Code, Crossroad’s letter/resolution 
 
RECOMMENDATIONS:   

That the Board of Supervisors approve the request to direct the County Administrator to proceed 
with a Phase I Forensic Audit of the Crossroads CSB audit as outlined. 
 
SAMPLE MOTION:    

I move that the Board of Supervisors approve the request to direct the County Administrator to 
proceed with a Phase I Forensic Audit of the Crossroads CSB audit as outlined.  I further move that 
the County Administrator contact Buckingham, Cumberland, Charlotte, Nottoway counties to 
request that they participate with a proportional share of the cost of such audit. 
 
OR 
 
I move that the Board table the request for further discussion. 
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