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June 25, 2007

At a reconvened meeting of the Board of Supervisors of Prince Edward County, held in the Third Floor

Conference Room of the Court House, on Monday the 25% day of June, 2007; at 7:00 p.m., there were

present:

Also Present:

William G. Fore, Jr., Chairman
Howard F. Simpson, Vice-Chairman
Pattie Cooper-Jones
Sally W. Gilfillan
Robert M. Jones
Charles W. McKay
James C. Moore
Lacy B. Ward
Jonathan Pickett, Director Planning and Community Development

Alecia Daves-Johnson, Planner
Wade Bartlett, County Administrator

Chairman William G. Fore, Jr., called the meeting to order.

In Re: Proposed Prince Edward County Zoning Ordinance

Chairman Fore stated the purpose of the meeting was to review the Zoning Ordinance in a work

session. He said that Jonathan Pickett sent a Memorandum to the Board members suggesting changes

based on the public hearings on the Zoning Ordinance. He then turned the floor over to Mr. Pickett.

Mr. Pickett explained that the synopsis provided in his memo pertained to the mdre controversial

issues which surfaced at Public Hearings and through direct citizen contact. The first topic of discussion

was the minimum lot size, frontage and setback requirements in the A-1 (Agricultural Conservation)

District. Sally Gilfillan clarified that the 2 acre lot size with 250 feet of road frontage is in accord with the

recommendations of the Planning Commission. Bobby Jones stated that the 2 acre lot size with a density of

4 acres is still the recommendation of the Planning Commission for the Agricultural Conservation District.

The Board members were reminded that the Cluster Housing Overlay District can be used in the A-1



District which would allow lot sizes as small as 1.00 acre. Sally Gilfillan expressed concern that the
Zoning Ordinance addresses affordability of land for low income families. After much discussion, Mr.
Fore called for consensus for the 1 ¥ acre lot size with only 200 feet of road frontage. Mr. Jones did not
concur with the group stating that he felt the 2 acre lot size was a recommendation that the Planning
Commission had worked hard to develop for the purpose of separating the Agricultural Conservation area
from the Agricultural Residential area which allows the smaller lot size.

Mr. Pickett continued with the next topic of “Farm Stand Development Regulations.” There was
consensus to omit that section from the proposed Zoning Ordinance.

“Accessory Apartments” was the third topic. Two changes to the language printed in the 5® Draft,
dated February 5, 2007 of the proposed Zoning Ordinance were consented by the Board: omit the
requirement for a family member to be the only allowable occupant of an accessory apartment and delete
Item 6, page 67 which prohibits separate utility service for the accessory apartment.

Attention then tumed to “Home Occupations”. There was consensus to include the term “on site”
in the definition to read, “An accessory use of a dwelling unit for gainful employment involving the on site
production, provision, or sale of goods and/or services.” Items restricting employment to family members,
and prohibiting retail sales from a home occupation, were deleted. The restrictions on the maximum
number of individuals that could receive lessons in the fine arts, tutoring, or childcare in a home were also
deleted. There was consensus to reword Item (B) 7 to read “Signs greater than 6 square feet require a
Special Use Permit.” External storage of materials or equipment associated with the Home Occupation
was discussed. Mr. Pickett suggested that external storage be permitted as long as the materials cannot be
seen from neighboring properties or public roadways and pointed to the use of fences or small buildings.
There was discussion of changing the language in Item (B) 9 to reflect the external storage suggestion in a
positive manner, “If there is external storage of equipment or materials associated with the home
occupation, it must be kept out of view from neighboring properties or public roadways.” The second
sentence of Item (B) 11. was changed to read, “Incidental deliveries common to residential dwellings, such
as by UPS, FedEx, or similar carriers, shall be permitted.”

“Site Plans” on page 93 was discussed. It was agreed to leave that section intact in the proposed

ordinance. Sally Gilfillan suggested that charging fees for site plans be considered.



No additions or changes were approved to Section 4-200.15 “Additional Requirements for
Exterior Storage...”

The deletion of Section 4-400.17, Location and Design of Fences” was agreed upon by the
members.

No changes were approved to Section 5-104 “Zoning Permits”.

Mr. Pickett suggested several deletions in the sections pertaining to nonconforming uses. There
was consent to delete Item (B) on p. 135, the last paragraph on page 136 under Section 5-126.3 Item (A) 3,
items (B0 and (C) of Section 5-126.3, and Item (A) 2 of Section 5-126.5.

The definition of “Outdoor Gathering” was adjusted by the deletion of “church revival” from the
definition on page 173.

All “Accessory Structure” Setbacks were deleted from the proposed ordinance.

The standards pertaining to the “Bed and Breakfast” use, as described on page 80, were discussed
with the following changes agreed upon: Delete the requirement for the owner to reside on the parcel
occupied by the bed and breakfast, delete the second sentence of Item (A)3 which prohibited bedrooms
from having direct access to the outside of the building, delete Item (A)5 which limited meal service to
guests, and delete the owner occupied requirement in the definition on page 165.

There was consensus to adjust the 180 day term iﬁ the “Construction, Start” definition on page
146 to a two year term which agrees with current building permit requirements.

Mr. Pickett explained that the current Zoning Ordinance allows “Two Family Dwellings” by-right
in the Agricultural District. In the proposed ordinance, a duplex in the Agricultural Conservation and
Agricultural Residential Districts would be permitted by a special use permit. Town homes are not allowed
in the Agricultural Conservation District, but are allowed in the Agricultural Residential District with
Special Use Permit. Adding the duplex use as a by-right use in the Agricultural Residential and
maintaining it as a Special Use in the Agricultural Conservation was discussed. Mr. McKay suggested
adding the “Two Family Dwelling” use as a by-right use in both Agricultural Districts.

A citizen raised the question of business licensure requirements for the Home Occupations and the
resulting business tax revenues to the County. Merchant Capital Taxes and Business License fees were

discussed, with Mr. Bartlett pointing out that a locality cannot charge both. Mrs. Gilfillan expressed her



concern that the cost of local government is paid by landowners through their property taxes, and that other
revenue streams should be explored.
A citizen also requested that the County utilize an Open Space Plan to protect community features

such as parks and to protect the rural nature of the area.

Mr. Fore asked whether the presentation of the revised proposed ordinance should be through
public hearing or a public information session. It was decided that initially it should be presented through
an information session, with an option of a subsequent public hearing if deemed necessary. A Public
Information Session to present the final draft of the proposed zoning ordinance was scheduled for Tuesday,
July 17 at 7 p.m. The final draft of the document will need to be prepared at least two weeks prior to the
meeting and public advertising by radio and newspaper should also begin two weeks prior to July 17.

Mr. Fore stated that the Board would reconvene tomorrow at noon as a joint meeting with the
Farmville Town Council for the purpose of discussing the Sandy River Reservoir. He asked if anyone
wanted to discuss the topic during this work session. Sally Gilfillan expressed that Longwood University,
Hampden-Sydney College, and Southside Community Hospital have a stake in determining a secure water
supply and should be included in related discussions.

On motion of Mr. Fore, seconded by Mr. Moore and adopted by the following vote:
Aye:  Pattie Cooper-Jones Nay: None
William G. Fore, Jr.
Sally W. Gilfillan
Robert M. Jones
Charles W. McKay
James C. Moore
Howard F. Simpson
Lacy B. Ward

the meeting was recessed at 9:00 p.m. and will reconvene on Tuesday, June 26, 2007, at 12:00 p.m., in

Settle Hall at Hampden-Sydney College.
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Prince Edward County Board of Supervisors

Description _I Sub-Fund Balances Fund Balances | Account Balances
General Fund $ 121,607.22
General Fund Res. for Investments $ 8,213,118.41 $ 8,334,725.63 | *
Recreation Fund Res for Investments $ 25,355.50
Forfeited Assets Fd. Res. for Inv. $ 154,993.53
School Capital Projects Fund--VPSA $ 74,241.23
School Capital Projects Fund--QZABO1 $ 51,5636.09
Underground Storage Tank $ 20,000.00

Liability Fund Reserved for Inventory
Board of Public Welfare Special Acct. $ 2,280.68
Piedmont ASAP Fund $ 159,106.99
School Fund $ 163,069.00
Landfill Construction Fund $ 327,040.13
PCS Fund $ 236,490.65
Revenue Sharing Fund $ 61,615.86
Retirement Benefits Fund $ 9,872.00
School Capital Projects Fund--QZAB02 $ 953,066.50
Dare Donations Fund $ 4,884.58
Cash in Office $ 1,000.00
Cash in Banks $ 755,926.98
Warrants Payable (School Fund) $ .
General Fund investments $ 8213,118.41
VPSA Investments $ 74,241.23
QZABO1 Investments $ 51,536.09
Underground Storage Tank Fund $ 20,000.00
Recreation Fund Investments $ 25,355.50
QZABO2 Investments $ 953,066.50
Landfill Construction Fund for Investment $ 327,040.13
Forfeited Asset Fd for Investment $ 154,993.53
Tolals: $ 10,578,278.37|$ 10,576,278.37

* Of this $8,334,725.63 in the General Fund, $3,471,304.63 encumbered for:

Transfers to:

Schoot Fund 3,060,398.63
VPA Fund 98,431.00
Debt Obligations 312,475.00

Total 3,471,304.63

This leaves an unencumbered balance of $4,863,421.00 in the General Fund.

Report for: May. 2007
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Prince Edward Co. Board of Supervisors

Depository Balances
Checking Accounts:
Benchmark Community Bank $ 1,024.86
Wachovia Bank $ 85,209.81
BB&T $ 2,518,484.65
Bank of America $ 235,000.00
Total: | $ 2,839,719.32 |

Investment Accounts:
Mentor Investments - Stock Account
Benchmark Community Bank
Wachovia Bank
Citizens Bank & Trust Company
BB&T
Planters Bank & Trust
Mentor Investments
SNAP (State Non-Arbitrage Plan)
Bank of America

Total:

$
$ 749,315.66
$ 200,000.00
$ 535,000.00
$ 3,200,325.31
$ 700,000.00
$ 154,120.31
$ 37,312.98
$ 2,161,484.79

I $ 7,737,559.05 I

Mable H. Shanaberger, Treasurer

Report Date: May 2007



Prince Edward County Board of Supervisors

Description Sub-Fund Balances Fund Balances | Account Balances
General Fund $ 156,841.32
General Fund Res. for Investments $ 5,604,900.05 $ 5,761,741.37 | *
Recreation Fund Res for Investments $ 25,162.60
Forfeited Assets Fd. Res. for Inv. $ 111,501.01
School Capital Projects Fund--VPSA $ 968,917.81
School Capital Projects Fund--QZAB $ 968,744.28
Underground Storage Tank $ 20,000.00
Liability Fund Reserved for Inventory

Board of Public Welfare Special Acct. $ 30,134.60
Piedmont ASAP Fund $ 159,160.64
School Fund $ -
Landfili Construction Fund $ 37,096.20
PCS Fund $ 203,332.89

$ -

$ -

$ -
Cash in Office $ 1,000.00
Cash in Banks $ 548,469.98
Warrants Payable (School Fund) $ -
General Fund Investments $ 5,604,900.05
VPSA Investments $ 068,917.28
QZAB Investments $ 968,744.28
Underground Storage Tank Fund $ 20,000.00
Recreation Fund Investments $ 25,162.60

$ -

Landfill Construction Fund for Investment $ 37,096.20
Forfeited Asset Fd for Investment $ 111,501.01

i

Totals:

$ |8,285,791.40

$ 8,285,791.40

“Of this $5,761,741.37 in the General Fund, $2,159,989.07 is encumbered for:

Transfers to:

School Fund 1711470.70

VPA Fund 1564,017.90

Debt Obligations 294,500.47
Total 2,159,989.07

This leaves an unencumbered balance of

$3,601,756.30 in the General Fund.

l

I

Report for: May 2006




Prince Edward Co. Board of Supervisors

Depository Balances
Checking Accounts:
Benchmark Community Bank $ 1,020.39
Wachovia Bank $ 85,121.45
BB&T $ 230,038.91
Bank of America $ 265,000.00

Total:

Investment Accounts:
Mentor Investments - Stock Account
‘Benchmark Community Bank
Wachovia Bank
Citizens Bank & Trust Company
BB&T
Planters Bank & Trust
Mentor Investments
SNAP (State Non-Arbitrage Plan)
Bank of America

Total:

| $ 581,180.75 I

$ 176,168.74
$  700,000.00
$  200,000.00
$  385,000.00
$ 2,850,546.77
$  700,000.00
$  146,646.88
$

$

2,5645,248.26

I $ 7,703,610.65 I

Mable H. Shanaberger, Treasurer

Report Date:May 2006



/ BOARD OF SUPERVISORS

WILLIAM G. FORE, JR.
CHAIRMAN

HOWARD F. SIMPSON
VICE-CHAIRMAN

SALLY W. GILFILLAN
PATTIE COOPER-JONES
ROBERT M. JONES'
CHARLES W. MCKAY
JAMES C. MOORE
LACY B. WARD

From:

Subject:

COUNTY ADMINISTRATION

POST OFFICE BOX 382
FARMVILLE, VA 23901

(434) 392-8837 VOICE
(434) 392-6683 FAX

COUNTY OF PRINCE EDWARD, VIRGINIA

July 10, 2007

Prince E%ward ty Board of Supervisors

D NS a2l .
Wade Bartlett, County Administrator
FY 06-07 Year-End Appropriations
The following appropriations are needed to meet 2006-07 year-end
expenditures:
$ 499.58  Building Official Acct. 4-100-34100-5510
$7,482.28  Refuse Disposal Acct. 4-100-42300-3840
$42,496.03  Comprehensive Services  Acct. 4-100-53500-3160

Board action is requested.

/bnp

PRINCE EDWARD COUNTY BOARD OF SUPERVISORS

MISSION STATEMENT 5'7

TO REPRESENT ALL CITIZENS, PROVIDE LEADERSHIP, CREATE VISION AND SET POLICY TO ACCOMPLISH EFFECTIVE CHANGE, PLANNED
GROWTH AND PROVIDE ESSENTIAL SERVICES WHILE MAINTAINING AND ENHANCING THE QUALITY OF LIFE IN PRINCE EDWARD COUNTY.



/! BOARD OF SUPERVISORS

WILLIAM G. FORE, JR.
CHAIRMAN

HOWARD F. SIMPSON
VICE-CHAIRMAN

SALLY W. GILFILLAN
PATTIE COOPER-JONES
ROBERT M. JONES
CHARLES W. MCKAY
JAMES C. MOORE
LACY B. WARD

COUNTY OF PRINCE EDWARD, VIRGINIA

July 10, 2007

Pﬁrjlce ?war% ééounty Board of Supervisors
41ade artlett, County Administrator

Fire Department Carry-Over Funding

COUNTY ADMINISTRATION

POST OFFICE BOX 382
FARMVILLE, VA 23901

(434) 392-8837 VOICE

(434) 392-6683 FAX

The following figures represent the unexpended balances in the
fire department line-items on June 30, 2007. The Board is
requested to appropriate these monies to the FY 2007-08 budget.

Farmville

Rice

Prospect
Darlington Hghts.
Hampden-Sydney
Pamplin
Meherrin

/bnp

Acct. 4-100-32200-7001
Acct. 4-100-32200-7002
Acct. 4-100-32200-7003
Acct. 4-100-32200-7004
Acct. 4-100-32200-7005
Acct. 4-100-32200-7006
Acct. 4-100-32200-7007

PRINCE EDWARD COUNTY BOARD OF SUPERVISORS

MISSION STATEMENT

$ 3.22
15,293.90
4.07

90.99
35,166.89
19,531.17
25.02
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TO REPRESENT ALL CITIZENS, PROVIDE LEADERSHIP, CREATE VISION AND SET POLICY TO ACCOMPLISH EFFECTIVE CHANGE, PLANNED
GROWTH AND PROVIDE ESSENTIAL SERVICES WHILE MAINTAINING AND ENHANCING THE QUALITY OF LIFE IN PRINCE Eowarp COUNTY.



July 10, 2007

TO: Prince Edward Coupty Board of Supervisors
N

FROM: Wade Bartlett, E.;.ounty Administrator

SUBJECT: Personnel Committee Recommendations

The Personnel Committee met on July 9, 2007.

Members Present: Howard Simpson, Chair; Sally Gilfillan; James Moore.
Members Absent: Pattie Cooper-Jones
Also Present: William Fore, Wade Bartlett, Sarah Puckett

The Personnel Committee’s recommendations to the Board include the following action items:

1.

Formally appoint Sarah Elam Puckett to the position of Assistant County Administrator, effective
July 1, 2007.

Request that the County Administrator place the Letter of Commendation from the Board Chair in
the permanent Personnel File of Sarah Elam Puckett.

Regrade the position of Assistant County Administrator from Grade 24/Step 6 to Grade 24/Step 9,
effective July 1, 2007 and make the necessary supplemental appropriation of $6,315 to the salary
and benefit line items in the County Administrator’s department budget.

Request that the Board of Supervisors adopt the attached Resolution of Appreciation for Sarah’s
service to the Board of Supervisors and the County of Prince Edward and place a copy in her
permanent Personnel File.

Due to a restructuring of work assignments, regrade the Housekeeper position that is currently
Grade 2/Step 3 to Grade 2/Step 7, and make the necessary supplemental appropriation of $2,695 to
the salary and benefit line items in the General Properties department budget.

Attachment



’ BOARD OF SUPERVISORS COUNTY ADMINISTRATION

POST OFFICE BOX 382
FARMVILLE, VA 23901

WILLIAM G. FORE, JR.
CHAIRMAN

HOWARD F. SIMPSON
VICE-CHAIRMAN

(434) 392-8837 VOICE
(434) 392-6683 FAX

SALLY W. GILFILLAN
PATTIE COOPER-JONES
ROBERT M. JONES

CHARLES W. MCKAY COUNTY OF PRINCE EDWARD, VIRGINIA
JAMES C. MOORE
LACY B. WARD

BOARD OF SUPERVISORS OF THE COUNTY OF PRINCE EDWARD, VIRGINIA
A RESOLUTION OF APPRECIATION

Sarah Elam Puckett
Acting County Administrator
County of Prince Edward, Virginia
December 12, 2006 — June 30, 2007

WHEREAS, Sarah Elam Puckett served as Acting County Administrator for the County of
Prince Edward from December 12, 2006 to June 30, 2007; and

WHEREAS, Sarah Elam Puckett assumed the responsibilities of the position of County
Administrator in September 2006, while also retaining her duties of Assistant County
Administrator; and

WHEREAS, Sarah Elam Puckett has carried out the position of Acting County
Administrator with the highest level of professionalism; and

WHEREAS, Sarah Elam Puckett oversaw the development of the FY 07-08 County
Budget, which was adopted by the Board of Supervisors and received no public opposition; now

THEREFORE, BE IT RESOLVED, that the Board of Supervisors of the County of
Prince Edward, Virginia, hereby conveys its highest regard and profound appreciation to Sarah
Elam Puckett for her service to the Board and the County; and, be it

RESOLVED FURTHER, that a copy of this resolution be prepared for presentation to
Sarah Elam Puckett and inclusion in her permanent personnel file, as an expression of respect by
the members of the Board of Supervisors of the County of Prince Edward, Virginia.

Certification
We hereby certify that the foregoing resolution was duly considered by the Board of Supervisors of

the County of Prince Edward at a regular board meeting in Prince Edward County, Virginia, at which a
quorum was present and that same was passed by a vote of ___ in favor and ___ opposed, this | 0" day of

July, 2007.

William G. Fore, Jr. Chairman Howard F. Simpson, Vice Chairman
Patti Cooper-Jones Sally W. Gilfillan

Robert M. Jones Charles W. McKay

James C. Moore Lacy B. Ward

PRINCE EDWARD COUNTY BOARD OF SUPERVISORS
MISSION STATEMENT ] C

TO REPRESENT ALL CITIZENS, PROVIDE LEADERSHIP, CREATE VISION AND SET POLICY TO ACCOMPLISH EFFECTIVE CHANGE, PLANNED
GROWTH AND PROVIDE ESSENTIAL SERVICES WHILE MAINTAINING AND ENHANCING THE QUALITY OF LIFE IN PRINCE Epwarp CounTy.



July 10, 2007

TO: Prince Edzﬁrd County Board of Supervisors
FROM: Wade BLe.l)rt e%t, Eéogng ;dministrator
SUBJECT: 2008 Legislative Agenda

The Legislative Committee (Supervisors Gilfillan, McKay, and Moore) met on July 9, 2007 and
developed the attached legislative positions for consideration and approval by the full Board.
Upon approval by the Board, these positions will be communicated to VACo for consideration in
its annual legislative program.

Attached for your information is a letter from the Commonwealth Regional Council requesting
that each locality establish regional legislative priorities and appoint an individual to serve on the
Regional Legislative Priorities Committee. The Committee recommends that Priorities # be
communicated to the Commonwealth Regional Council for inclusion in the region’s legislative
program. Additionally, the Committee recommends that Supervisor James Moore be appointed
to the CRC Legislative Committee.

Board action is requested.

Attachments

4



10.

County of Prince Edward, Virginia
2008 Legislative Agenda
Adopted:

Funding for High Bridge Trail State Patk — The Board of Supetvisors requests that the Governor
and Virginia General Assembly include $10.29 million in the State Budget to fund the capital
costs of constructing the Rice to Prospect cortidor of High Bridge Trail State Park and include
$541,000 in the budget of the Department of Conservation and Recreation for operating costs to
open High Bridge Trail State Park.

Lottery Funding for Education — The County of Prince Edward requests that the Virginia
General Assembly consider revising the way in which the state disburses lottery funds so that the
financial benefits are felt more fully in smallet, rural school districts.

Judicial Funding — The Board of Supervisots requests that the Virginia General Assembly create
and fund a new Judgeship for the 10* Circuit.

Transportation Funding — The County of Prince Edward urges the General Assembly to make
transportation a primary focus of the 2008 Session and to provide for enhanced and/ot new
funding strategies for maintenance and capital funding;

Revenue Sharing Program — The Boatd of Supetvisors requests amendments to Section 33.1-
23.05 of the Code of Virginia, to restore the Revenue Sharing Program to the structure that existed
prior to the 2006 Session of the General Assembly.

Comprehensive Services Act — The Board of Supetvisors requests that the Virginia General
Assembly provide that court-ordered children be classified as “mandated” for the purposes of
receiving state reimbursements.

Water Quality and Sufficiency — The County of Prince Edward requests that the Vitginia General
Assembly insure that adequate funding is available to localities for the implementation of the
state-mandated water supply plans.

Land Use & Planning — The County of Prince Edward adamantly opposes any legislation that
will weaken the ability of local governments to control the growth, planning and land use
decisions within its boundaties.

Agriculture and Natural Resources — The County of Prince Edward strongly encourages the
Virginia General Assembly to invest more state dollars and agency setvices in the support of
living landscapes/production agriculture to ensure a sustainable future where our lands can
provide food for our citizens, resource materials for the production of alternative energy (such as
bio-diesel and bio-mass), and conservation of natural resources and wildlife habitat through
incentives such as conservation easements and Purchase of Development Rights which also
promote long-term protection of the environment of the Commonwealth.

Broadband — The County of Prince Edward requests that the Virginia General Assembly
continue the work of the Virginia Tobacco Commission by funding “the last mile” of broadband
in rural Virginia.



11.

12.

Local Taxing Authority — The County of Prince Edward supports legislation that expands the
ability of local governments to generate new, equitable revenue streams, by means other than
increasing local property taxes.

Situs for Taxation — Amending Section 58.1-3511A requiring that situs for assessment and
taxation of personal property, merchants capital and machinery and tools. (would not include
motor vehicles, travel trailers, boats and airplanes which are already assessed based on where
they are “normally garaged, docked or parked”) be the county, district, town of city in which the
property is “normally used, located or held out for sale” instead of where the property “may be
physically located on tax day”. The purpose of the change is to prevent tax payers from being
able to move their tangible personal property, merchants capital or machinety and tools out of
the locality where the property is normally kept throughout the year on “tax day” in otder to
avoid being assessed for the tax by claiming that the property was not “physically located” in the
locality on tax day.

HH
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 COMMONWEALTH

REGIONAL COUNCIL

One Mill Street, Suite 101, P.O. Box P, Farmville, Virginia 23901 ' _
(434) 392-6104, fax (434) 392-5933, e-mail cmwrc@ntelos.net, www.commonwealthregionalcouncil.org

June 14, 2007

Mr. William G. Fore, Jr.
2670 Back Hampden Sydney Road
Farmville, VA 23901

Dear Mr. Fore:

During the past year, the Commonwealth Regional Council has proposed that the region’s
localities jointly establish a set of “regional legislative” priorities to pursue during sessions of
the General Assembly. Several meetings have been held regarding this effort and the Chief
Administrative Officers have discussed it during their monthly meetings with the CRC staff.

At the June 7, 2007 meeting of the Commonwealth Regional Council, the Council decided on a
process for developing a regional set of legislative priorities. For those local governments who
are participating in funding this effort, there are two action items that require your immediate

attention.

First, the participating localities need to appoint an individual to serve on the Regional
Legislative Priorities Committee. We strongly recommend that your locality appoint your
current serving member of the Commonwealth Regional Council, if that is acceptable. As the
Council discussed at its rﬁeeting, these individuals are familiar with each other and can quickly
implement this program. Please forward the name of your appointee to Danny Fore at the CRC
at your earliest convenience. We would like to receive the appointments not later than July 15,

2007, if possible.

Second, to develop a strong regional legislative agenda, we ask that your locality provide a brief
description of what vou view to be the top 3 to 5 regional project priorities. A simple form for
listing these is included with this letter. It is imperative that these projects be regional in
nature. Either “locality-specific or statewide issues” are not recommended as we try to
establish a firm footing for the region with General Assembly Members from around. the
Commonwealth. We would also like to receive these project priorities not later than July 31,
2007 so that the Committee can complete its work by August 31, 2007. This will allow the
Committee to provide the priorities to the appropriate State agencies and to General Assembly

Members in a timely manner. The Council will also request potential projects from non-profit
organizations within the region. ?4




The Regional Legislative Priorities Committee will prioritize the submitted projects as they
determine how best to proceed. This will be a biennial process that runs concurrently with the
Commonwealth’s two-year budget process and in recognition that regional efforts are often
multi-year in nature. The process will be ongoing. Once the process is fully developed, it will
provide an action plan for the future that should assist the region in obtaining increased State
funding for regional projects. The Legislative Priorities Committee will refine the plan and work
through changes as necessary.

Again, please ensure that the projects which you submit are regional in nature. While we
encourage you to provide your locality’s legislative package, this process is an entirely different
undertaking.

The Commonwealth Regional Council appreciates your assistance and support of this request.
The Council believes that by working together, the Commonwealth Region’s localities can craft
a reasonable and significant list of projects and goals that will benefit area residents and help
grow the economy of the region.

Chairman

CC: Sarah Puckett, Acting County Administrator
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PRINCE EDWARD COUNTY BOARD OF SUPERVISORS

TO: FELLOW SUPERVISORS
FROM: S. GILFILLAN
SUBJECT: BUDGET

DATE: 7/9/2007

CC: MR. W. BARTLETT

Earlier this year we voted to have a budget committee of the whole. In addition, we agreed to
set aside time this summer to review the budgets of our volunteer service agencies. I requested that
we also begin looking at the budget in a zero-based mode rather than incremental. Our practice to
date, the incremental mode, consisted of taking last years’ budget and then increasing or decreasing
based on last yeats’ amount. A zero based mode departs from that practice and instead looks at the
new year as a blank slate. Each area is considered to start at zero in a new yeat’s budget and each
requested item is built in as needed or requested for the coming year. It is possible that could be
accomplished by Mr. Bartlett over several months. We need his recommendation and expertise.

I request that we discuss the above with Mr. Bartlett and ask him to design the process to
accomplish the above. I am bringing this forth as an information item tonight. To give everyone
time to think about it, I suggest we discuss it no later than the August board meeting.



Please publish the following classified advertisement in the Wednesday, July 11, 2007 and Friday,
July 13, 2007 and Friday, July 20, 2007 editions of The Farmville Herald.

BUILDINGS AND GROUNDS SUPERVISOR

The County of Prince Edward is accepting applications for an experienced Buildings and Grounds
Supetvisor to petform difficult skilled trades and technical work and to supervise a staff of six employees
engaged in the cleaning, maintenance and repair of county-owned buildings, facilities and grounds.
Electrician’s license, preferred. Starting salary range: $29,550 - $38,000, DOQ. The application deadline is
Friday July 27, 2007 at 4:00 p.m. A Prince Edward County application should be submitted to: Prince
Edward County Administrator’s Office, PO Box 382, 111 South Street, 3« Floor, Farmville, Virginia 23901.
County applications and a complete job description are available in the Prince Edward County
Administrator’s Office, at (434) 392-8837. EOE
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Page 1 of 2

~arah Puckett

From: "Governors Update Mailing List" <govupdate@governor.virginia.gov>
To: "GovernorsUpdate mailing list” <GovernorsUpdate@pvirginiainteractive.org>
Sent: Tuesday, July 10, 2007 2:01 PM

Subject: Governor's News Release

COMMONWEALTH OF VIRGINIA

Office of the Governor
Timothy M. Kaine FOR IMMEDIATE RELEASE
Governor July 10, 2007
Contact: Kevin Hall
Phone: (804) 225-4260
Cell Phone: (804) 393-9406
Internet: www.governor.virginia.gov
Michael Heffernan Sharon Carney
Herberton Structured Finance, LLC Prince Edward Economic Development
(404) 428-7429 (434) 390-6278
www.herbertongroup.com www.co.prince-edward.va.us
GOVERNOR KAINE ANNOUNCES $77 MILLION INVESTMENT IN
PRINCE EDWARD COUNTY

~ Poplar Hill Golf Club Inn and Conference Center to create 180 jobs ~

RICHMOND - Governor Timothy M. Kaine today announced the development of
Poplar Hill Golf Club Inn and Conference Center, a $77 million, multi-use
recreational facility that will boost the economy of Prince Edward County and the
surrounding region. The project, located south of Farmville on U.S. Route 15, is
expected to create 180 jobs, ranging from grounds crews to event planners.

“This project is an excellent example of successful collaboration,” said
Governor Kaine. “Public and private partners including Hampden-Sydney College,
Longwood University, Prince Edward County, the Town of Farmville and the
developer, Poplar Hill Holdings, LLC, have joined forces to increase tourism while

providing a great source for workforce training and employment in the hospitality
field.”

Poplar Hill Holdings is developing a master plan resort, spa and country club
‘mmunity on 1,020 acres. Plans include an 18-hole golf course, which is already
open, a club house, the restoration of the old Victorian Manor House as part of a 120-

48
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Page 2 of 2

unit inn and conference center, 40 duplexes and cottages. A spa and fitness center will

o be offered, as well as a sports club including swimming and tennis and open
recreational space and trails with the potential for an equestrian center. The inn and
conference center are slated for completion within three years. The development of
middle- to upper-income single family homes is planned over the next 10 years, with
lots ready for sale later this year.

“We are delighted to have been able to partner with Prince Edward County,
the Poplar Hill Community Development Authority, Hampden—Sydney College,
Longwood University and the Town of Farmville, and local sponsors to enable such
an extraordinary development for the community,” said Michael Heffernan, Managing
Partner, Herberton Group and Poplar Hill Holdings. “We have created a formula
through the creative mix of public and private finance to catalyze economic growth
and development, tourism and strategic partnerships in education and training to build
a lasting legacy for Southside Virginia and Prince Edward County. Poplar Hill will
generate more than $47 million in taxes for Prince Edward County over the next 25
years.”

The Virginia Tobacco Indemnification and Community Revitalization
commission approved $1 million in special projects funds toward infrastructure
improvements to support the project. The company is eligible to receive state benefits
from the Virginia Enterprise Zone Program, administered by the Virginia Department
of Housing and Community Development, because it is locating in a Virginia
Enterprise Zone.

“The development of the Poplar Hill Golf Course, Inn and Conference Center
will help establish the infrastructure that Prince Edward County needs to fully emerge
as a tourism destination,” said William G. Fore Jr., Chairman of the Prince Edward
County Board of Supervisors. “The Board of Supervisors recognizes the importance
of tourism as an economic development priority. The Herberton Group is continuing
the goal that the Poplar Hill Community Development Authority and the leadership of
Prince Edward County, the Town of Farmville, Hampden-Sydney College, Longwood
University and local investors have envisioned for years.”

HHH
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Prince Edward County Public Schools

Current
Revenues Month
From the Commonwealth:
State Sales Tax................ $ 305904
Basic School Aid.............. $ 660,177
AlLOther.......cceeeevnneninnes $ 865,012
Total State............ccocovunnennn $ 1,831,094
From the Federal Gov't...... $ (436,547)
Tran. From General Fund(County) $ 2,851,470
Cash Book -Local.........ccoeeeniiinennns $ 13,794
Total Revenues............. $ 4,259,811
Current
Month
Expenditures
1000-Instruction................. $ 3,600,548
2000-Admin.,Health/Att......... $ 286,693
3000-Transportation........... $ 460,194
4000-Operation/Maintenance $ 427145
5000-Food Service............. $ (550,455
6000-Faciltities.................. $ 157,465
7000-Debt. Ser........cccee. $ 16,624
8000-Contingency Reserve
Total Expenditures......... $ 4,398,213

Saved as June 06-07 MonthRept

“®w O P &h » ©»

<~

Summary Financial Report

Year to
Date

2,943,099
8,055,263
6,216,974
17,215,336
2,107,810
6,640,324

362,248

26,325,718

Year to
Date

20,081,084
1,466,413
1,817,369
1,862,910

172,085
925,857

26,325,718

Budget
$ 3,268,178
$ 7,890,502
$ 6223202
$ 17,381,972
$ 2,391,518
$ 6,850,372
$ 305,341
$ 26,929,203
Outstanding
Encumbrances
s -
$ -
s =
s -
s .
$ -
$ -
s -
$ -

Fund |
Month Ending

June 30, 2007

(rounded to nearest dollar)

Variance

Actual Under

“h hH A NH H B

(Over)
Budget

325,079
(164,761)
6,318
166,636
283,708
210,048

(56,207)

603,485

Budget

20,396,571
1,565,270
1,822,136
1,990,408

50,000
177,000
927,818

26,929,203

YTDas a
Percent of
Budget

90.05
102.09
99.90
99.04
88.14
96.93

118.64

97.76

Expended &

Encumbered

(Over) Under
Budget

$315,487
$98,857
$4,767

$127,498
$50,000
$4,915
$1,961

$0

$603,485

Expen. &

Encumbrance

as a % of
Budget

98.45
93.68
99.74
93.59
0.00
97.22
99.79
0.00

97.76



Receipts:
Sales Tax
Basic Aid
Other State
Total State
Federal Funds
Local Funds

Cash Book

Total Revenue

Expenditures:

Instruction
Administration
Transportation
Maintenance
Food Service
Facilities

Debt Service

Contingency Reserves

Total Expenditures

Prince Edward County Public Schools

35 Eagle Drive

Farmville, Virginia 23901

Comparative Receipts and Expenditures

Budgeted
2,732,136
7,358,386
5,680,112

15,670,634
3,081,717
6,719,923

373,536

$25,825,810

Budgeted

19,030,194
1,432,372
1,531,940
1,843,055

834,436
286,730
867,082

0

$25,825,809

Year to Date

Month of June 07

Fiscal 2006
Rec. YTD

2,508,902
6,436,552
4,830,476
13,775,930
2,134,377
4,988,529
329,128

$21,227,964

Expended YTD

15,523,380
1,188,216
1,351,708
1,563,501

565,392
169,033
866,734

0

$21,227,964

Percent

91.83
87.47
86.57

87.91

69.71

74.23

88.11

82.20

Percent

81.57
82.95
88.24
84.83
67.76
58.95
99.96

0.00

82.20

Budgeted
3,268,178
7,890,502
6,238,609

17,381,972
2,391,518
6,850,372

305,341

$26,929,203

Budgeted

20,396,571
1,565,270
1,822,136
1,990,408

50,000
177,000
927,818

0

$26,929,203

Fiscal 2007
Rec. YTD

2,943,099
8,055,263
6,216,974
17,215,336
2,107,810
6,640,324
362,248

$26,325,718

Percent Diff.

90.05 1.78
102.09 -14.62
99.65 -13.09
99.04 -11.13
88.14 -18.43
96.93 -22.70
118.64 -30.53

97.76 -15.56

Expended YTD Percent Diff.

20,081,084
1,466,413
1,817,369
1,862,910

0
172,085
925,857

0

$26,325,718

98.45 -16.88
93.68 -10.73
99.74 -11.50
93.69 -8.76

0.00 67.76
97.22 -38.27
99.79 0.17

0.00 0.00

97.76 -15.56

For Fiscal 2007, Technology Expenditures are included as a part of both Instruction and Administration.

Saved as May06-07 Expense Compare

o)



