MISSION STATEMENT

"The mission of the Board of Supervisors of
the County of Prince Edward is to represent
all citizens, provide leadership, create vision
and set policy to accomplish positive change

and planned growth and to provide essential
services, enhancing the quality of life and

maintaining fiscal responsibility.”

June 2016




[This pageintentionally left blank]



BOARD OF SUPERVISORS
MEETING AGENDA

November 9, 2021

Due to the COVID-19 Emergency, the Prince Edward County Board of Supervisors is operating pursuant to and
in compliance with its “EMERGENCY CONTINUITY OF OPERATIONS ORDINANCE.” Effective August 1,
2021, the Board has re-opened meetings to in-person participation by the public; however, there is still limited
available seating. Citizens are strongly encouraged to participate in meetings through in-person participation, written
comments, and/or remote patticipation by calling: 1-844-890-7777, Access Code: 390313  (If busy, please call again.)
Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube Channel, the link to
which is provided on the County’s website.
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7:00 p.m. The Chair will call to order the November meeting of the Board of Supervisors
Invocation
Pledge of Allegiance

1
2
3
4. Contflict of Interest Disclosures
5 Recognitions

6
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PUBLIC PARTICIPATION: Citizens wishing to address the Board are asked to please sign the
Public Participation Register prior to the beginning of the meeting.

7. Board of Supervisors Comments 13

8. Consent Agenda:

a. Treasurer’s Report 15
b. Approval of Minutes 19
c.  Review of Accounts & Claims/Board Mileage Reports/County Attorney Invoices 49

d. The County Administrator reported checks have been issued pursuant to the order 75
of the Board of Supervisors as to salaries, etc., the amount of which salaries have
been heretofore approved.

9. FY 22 Budget Amendments:
a. Sheriff’s Office 77
b. Prince Edward County Public Schools 79
10. Prince Edward County Public Schools ARPA Funding: Authorize Public Hearing 85
11. Prince Edward County Public Schools: Dr. Barbara Johnson, Superintendent 89
12. Virginia State Parks Update 91
13. VDOT Highway Matters: Scott Frederick, P.E., Resident Engineer 93

7:30 p.m. 14, PUBLIC HEARINGS — The Board will receive citizen input prior to considering

action on the following:

a. A request by Sandy River Outdoor Adventures for a Special Use Permit to operate 95
a Commercial Outdoor Sports and Recreation facility with Lodging and
Restaurant/Brewpub on 36.40 actes, denoted as Tax Map Parcel numbers 054-5-A,
054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5, 054-5-6, 054-5-7, 054-5-8, 054-5-9,
located on Fairlea Road, Rice, VA.

b. HEstablishment of priorities for the use of the County’s $4.4 million allocation of 125
American Rescue Plan Act (ARPA) Funds. Allowable uses are: supporting public
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(NOTE: Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on Tuesday, November 9, 2021.)

health expenditures; addressing negative economic impacts caused by the public
health emergency; replacing lost public sector revenue; providing premium pay for
essential workers; investing in water, sewer, and broadband infrastructure.

c. Amendments to the FY 22 County Budget to accept and appropriate $2,214,510.50,
the County’s first tranche of ARPA Funding, as required by Section 15.2-2507 of
the Code of VVirginia.

d. A proposed ordinance by which the Board of Supervisors may provide for payment
of one-time bonus/hazard pay/premium pay, to eligible county employees/officets.

Document Management Software: Douglas P. Stanley

Prince Edward County Elementary School Renovations: Douglas P. Stanley
Flexible Spending Account: Cheryl Stimpson

Emergency Management Report: Trey Pyle

County Attorney’s Report: Terri Atkins Wilson, Esq.

County Administrator’s Report: Douglas P. Stanley

Sandy River Reservoir Update: Joe Hines, PE, Timmons Group

Closed Session: 2.2-3711 (A), Code of V'irginia
a. Contract Negotiations
b. Personnel

Monthly Reports

a.  Animal Control
Building Official
Cannery — Home Canning
Commonwealth Regional Council
Prince Edward County Public Schools
Tourism/ Visitor Center

moe oo o

127

129

133
161
185
191
193
195
197
205

207
208
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218



Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 1,2,3
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Call to Order, Invocation, Pledge of Allegiance, Remote Participation
SUMMARY:

1. Call To Order: Board Chair Emert will call to order the November meeting of the Prince
Edward Board of Supervisors.

In-Person Participation: While county meetings have re-opened to the public, there could still
be limited seating, if social distancing is needed. To enter the Prince Edward County Courthouse,
unvaccinated individuals are required to wear a mask at all times and socially distance. Vaccinated
individuals are encouraged to wear a mask. Based on the uncertainty of social distancing
requirements, the exact number of seats available in the Board/Planning Commission meeting
room is uncertain. The County appreciates the public’s patience as staff continues to adapt to the
public safety recommendations and guidelines of the Virginia Department of Health and the CDC.

Due to the COVID-19 Emergency, the Prince Edward County Board of Supervisors is
operating pursuant to and in compliance with its “EMERGENCY CONTINUITY OF
OPERATIONS ORDINANCE.” Effective August 1, 2021, the Board has re-opened meetings
to in-person participation by the public; however, there could still be limited available seating.
Citizens are strongly encouraged to participate in meetings through in-person participation,
written comments, and/or remote participation by calling: 1-844-890-7777, Access Code:
390313  (If busy, please call again.) Additionally, citizens may view the Board meeting live in its
entirely at the County’s YouTube Channel, the link to which is provided on the County’s website.

2. Invocation

3. Pledge of Allegiance

COST:
ATTACHMENTS:
RECOMMENDATION:
SAMPLE MOTION:
Motion Booth Gilliam Townsend

Second Coopet-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 4

Department: Boatd of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Conflict of Interest Act Disclosures
SUMMARY:

The Chair will ask if any member of the Boatd of Supetvisors has a conflict or disclosure regarding
any item pending before the Board of Supetvisots, per the requirements of the Virginia State and Local
Government Conflict of Interests Act. A disclosure form is attached, if needed.

COST:
ATTACHMENTS:
RECOMMENDATION:

SAMPLE MOTION:

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride




STATEMENT OF DISCLOSURE

DECLARATION OF INTEREST

1. Transaction Under Discussion/Consideration:

2. Nature of Public Official’s Personal Interest Affected by the Transaction:

3. Identify Membership in Business, Profession, Occupation or Group of Members that
are Affected by the Transaction:

4. 1do hereby certify and declare that I am able to participate in the above identified
transaction fairly, objectively and in the public interest: Yes No

Signature: Date:

DECLARATION OF ACCURACY

I, the undersigned, certify that all statements in this statement of disclosure are
true and correct to the best of my knowledge, are accurate and complete, and include all
information required by the Virginia Conflict of Interest Act, Title 2.2, Chapter 31, of the
Code of Virginia.

Signature: Date:

Print Name

Address




Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item No.: 5

Department: Board of Supervisors
Staff Contact: Douglas P. Stanley
Issue: Recognitions

Summary: “Recognitions™ is an opportunity for the Board of Supetvisors to recognize
achievements in our community, with a focus on the accomplishments of the students at the Prince
Edward County Public Schools and Fuqua School, and our employees and our citizens volunteets
who serve the County of Prince Edwatd.

There are no recognitions for November.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride




[This pageintentionally left blank]

10



Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item #: 6
Department: Board of Supetvisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Public Participation
SUMMARY:

Public Participation is a time set aside for citizens to share their thoughts, ideas and concerns. An official
record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-up; any
necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned action by
the County Administrator or Board, or by placement on a_future Board agenda. Tonight'’s agenda cannot be changed,
because the public needs advance knowledge of and the apportunity to review related materials regarding items addressed
by the Board. To further assist public information, the Board requests our Administrator, Attorney or county staff to
immediately correct any factual error that might occur.

OPPORTUNITIES FOR PUBLIC PARTICIPATING & PUBLIC INPUT

Public Participation and Public Hearing comments for County meetings will be received by Karin
Everhart, Deputy Clerk to the Board of Supervisors, using one the following methods:

1. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors
P.O. Box 382, Farmville, VA 23901.

b. E-Mailed: Board of Supervisors: board@co.prince-edward.va.us
Planning Commission: info@co.prince-edward.va.us

2. Verbal Comments: Citizens may also participate temotely during the meeting. Using the
meeting call-in information provided, citizens may phone-in to the meeting and provide
comments during the Public Participation/Public Hearing portion of the agenda;
however, citizens must pre-register with the County Administrator’s Office at 434-392-8837 by
2:00 p.m. the day of the meeting. Callers must be on the line and ready to speak when called
upon by the Chair. Please state your name and district of tesidence. Based upon the # of pre-
registered speakers, the Chair will determine the time allotted to each speaker.

ATTACHMENTS: Public Participation Tracking Form

RECOMMENDATION: None.

Motion Booth Gilliam Townsend
Second Coopet-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item #: 7
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Board of Supervisors Comments
SUMMARY:
The Board has set aside ten minutes for Board members to respond to citizen input from Public
Participation.
COST:
ATTACHMENTS:
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride

13
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 8-a
Department: Treasurer
Staff Contact: Donna Nunnally
Agenda Item: Treasurer’s Report
SUMMARY:
The Treasurer’s Report is attached.
COST:
ATTACHMENTS: Treasurer’s Report
RECOMMENDATION: Approval
SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride

15




Prince Edward Board of Supervisors Treasurer's Report - September 2021

Available

Name of Bank Bank Balance Balance
Benchmark Pooled Fund Account $ 11,509,973.23 $ 11,509,973.23
Benchmark Social Services $  185,241.07 S 185,241.07
Benchmark Schoo! Fund S 1,454,747.38 S  1,454,747.38
Benchmark Food Service S 229,935.91 S 229,935.91
TOTAL $ 13,379,897.59

Certificate of Deposits

Benchmark $ 646,098.42
Farmers Bank S  4,424,166.08
Benchmark 5 Yr CD-letter of credit S 653,227.28
TOTAL $ 5,723,491.78
GRAND TOTAL $ 19,103,389.37
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Prince Edward Board of Supervisors Treasurer's Report - September 2020

Available

Name of Bank Bank Balance Balance
Benchmark Pooled Fund Account $ 5,909,598.40 S 5,909,598.40
Benchmark Social Services $  156,383.77 S 156,383.77
Benchmark School Fund S 843,797.14 S 843,797.14
Benchmark Food Service S 392,403.66 S 392,403.66
TOTAL $ 7,302,182.97

Certificate of Deposits

Benchmark S  857,868.02
TOTAL S 857,868.02
GRAND TOTAL $ 8,160,050.99
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Board of Supetvisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 8-b
Department: County Administration
Staff Contact: Karin Everhart
Agenda Item: Approval of Minutes
SUMMARY:
Attached are draft minutes for the Board’s review and approval.
COST:
ATTACHMENTS: Draft Meeting Minutes
RECOMMENDATION: Approval.
SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Coopet-Jones Jones Wilck

Emert Pride
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October 12, 2021
At the regular meeting of the Board of Supervisors of Prince Edward County, held at the Court House,
thereof, on Tuesday, the 12™ day of October, 2021; at 7:00 p.m., there were present:
Beverly M. Booth
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck
Also present: Douglas P. Stanley, County Administrator; Sarah E. Puckett, Assistant County Administrator;
Trey Pyle, Deputy Emergency Management Coordinator; Robert Love, Planning and Community
Development Director; Terri Atkins Wilson, County Attorney; and Scott Davis, Farmville Town Manager.
Chairman Emert called the October meeting to order.

Chairman Emert stated:

Due to the COVID-19 Emergency, the Prince Edward County Board of Supervisors is operating
pursuant to and in compliance with its “EMERGENCY CONTINUITY OF OPERATIONS ORDINANCE.”
Effective August 1, 2021, the Board has re-opened meetings to in-person participation by the public;
however, there could still be limited available seating. Citizens are strongly encouraged to participate in
meetings through in-person participation, written comments, and/or remote participation by calling: 1-844-
890-7777, Access Code: 390313 (If busy, please call again) Additionally, citizens may view the Board
meeting live in its entirely at the County’s YouTube Channel, the link to which is provided on the County’s
website.

The Prince Edward County Board of Supervisors strongly encourages citizen input and
engagement in our County government. Due to COVID-19, the Board of Supervisors, Planning
Commission, and other County committees, boards, etc. are operating pursuant to the following
protocols for public input and public participation.

Public Participation and Public Hearing comments and information regarding the limited
number of seats for in-person participation at County meetings are coordinated through Karin
Everhart, Deputy Clerk to the Board of Supervisors, as follows:

1. In-Person Participation: While county meetings have re-opened to the public, there could
still be limited seating, if social distancing is needed. To enter the Prince Edward County

1
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Courthouse, unvaccinated and vaccinated individuals are required to wear a mask at all times
and socially distance. Based on the uncertainty of social distancing requirements, the exact
number of seats available in the Board/Planning Commission meeting room is uncertain. The
County appreciates the public’s patience as staff continues to adapt to the public safety
recommendations and guidelines of the Virginia Department of Health and the CDC.

2. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors (or Planning Commission)
P.O. Box 382, Farmville, VA 23901.

b. E-Mailed: Board of Supervisors: board@co.prince-edward.va.us
Planning Commission: info(@co.prince-edward.va.us

3. Remote Participation: Citizens may participate remotely during the meeting. To call in to the
meeting, please dial: 1-844-890-7777. When prompted for an Access Number: 390313.
Citizens may provide comments during Public Participation and/or for a specific Public Hearing
on the agenda. Citizens are encouraged to pre-register with the County Administrator’s Office
at 434-392-8837 by 2:00 p.m. the day of the meeting. Callers must be on the line and ready to
speak when called upon by the Chair. Please state your name and district of residence. Based
upon the # of speakers, the Chair will determine the time allotted to each speaker.

4. County YouTube Channel: Citizen may also view the monthly Board of Supervisors meeting
live at the County’s YouTube Channel: (link is also on County website under Meetings &
Public Notices.)

https:/www.youtube.com/channel/UCyfpsaSHE{IWejBScSXwplA/featured .

Supervisor Booth offered the invocation and led the Pledge of Allegiance.

In Re: Recognitions

“Recognitions” is an opportunity for the Board of Supervisors to recognize achievements in our
community, with a focus on the accomplishments of the students at the Prince Edward County Public Schools
and Fuqua School, and our employees and our citizen volunteers who serve the County of Prince Edward.

Mr. Stanley stated he was pleased to report that an email was received from a citizen of Prince
Edward County:

Good afternoon Mr. Stanley.

My name is Bill VanSicle-Wilson, and I participated in the Community Awareness meeting this past
month. We were discussing the treatment received by the employees of some of the area refuse collection
sites. James E. Tarleton, Jr. is an employee at the Singleton Road facility. I spoke up on his behalf in
reference to his willingness to go above and beyond to assist community residents when disposal visit are

made. I know there was a lot of opinions about the negative treatment some have experienced at different
2
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sites. Mr. Tarleton is an EXCELLENT employee and is always at the ready to help in any way he can. He
greets his community residents as soon as they enter the gates. It would be my recommendation that he
receive some type of recognition for his diligence in the service he provides, on a regular basis, to his
community. Having had more than thirty years experience in the Customer Service industry, myself, he is a
prime example I would want to represent our community.

Thank you for sharing your information and willingness to hear us as a community and

acknowledging our concerns and opinions.

Jeff Jones, Solid Waste General Manager, stated Mr. Tarleton is an excellent employee, adding that
he is glad to have Mr. Tarleton as a member of the Prince Edward County Solid Waste team. He said Mr.
Tarleton is always willing to help out, work a different shift or a different location if needed, and commended

him for a job well done.

In Re: Board Comments

Chairman Emert, Supervisor Pride, Supervisor Cooper-Jones, Supervisor Booth, Supervisor Gilliam
and Supervisor Townsend welcomed everyone to the meeting. Chairman Emert and Supervisor Gilliam

added praise for Mr. Tarleton.

In Re: Public Participation

Public Participation is a time set aside for citizens to share their thoughts, ideas and concerns. An
official record is made of each person’s contribution tonight and will be directed to the County Administrator
Jor follow-up; any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate
response, or planned action by the County Administrator or Board, or by placement on a future Board
agenda. Tonight’s agenda cannot be changed, because the public needs advance knowledge of and the
opportunity to review related materials regarding items addressed by the Board. To further assist public
information, the Board requests the Administrator, Attorney or county staff to immediately correct any
Jactual error that might occur.

Megan Newcomb, Central Virginia Regional Library, stated the library is now affiliated with two
funding sources: the Dolly Parton Imagination Library, which mails books once a month to children under

five years of age. She said the Library also received a $4,000 Walter Payne Foundation.
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In Re: Consent Agenda

On motion of Supervisor Wilck, seconded by Supervisor Cooper-Jones, and carried:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

The Board accepted the August 2021 Treasurer’s Report; the minutes of the meeting held September 14,

2021 and September 29, 2021; Accounts and Claims, Board Mileage Sheets; and Salaries.

Prince Edward Treasurer's Report - August 2021

Available
Name of Bank Bank Balance Balance
Benchmark Pooled Fund Account $13,457,489.90 $13,457,489.90
Benchmark Social Services $1,095,572.61 $1,095,572.61
Benchmark School Fund $214,399.60 $214,399.60
Benchmark Food Service $206,408.80 $206,408.80
TOTAL $14,973,870.91
Certificates of Deposit
Benchmark $646,066.52
Farmers Bank $4,423,892.88
Benchmark 5 Yr CD-letter of credit $653,227.28
TOTAL $5,723,186.68
GRAND TOTAL $20,697,057.59

In Re: Virginia Department of Health — Maria Almond, M.D., MPH. Health Director

The Virginia Department of Health welcomed Dr. Maria Almond, M.D., MPH, as the new health
director for the Piedmont Health District. Dr. Almond will assume the role effective October 9.

A current member of the Virginia State Advisory Committee to the U.S. Commission on Civil
Rights, Dr. Almond has been serving as a rural psychiatrist for Centra Medical Group in Farmville since
2015. Previously, she served on faculty with the University of Michigan's Department of Psychiatry, where

4
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she was the clinical director for the Psych-Oncology Clinic and on staff with Counseling and Psychological
Services for University of Michigan students.

Dr. Almond received her psychiatric training at Duke University Medical Center during which time
she also pursued research in Tanzania as an inaugural Duke Global Health Fellow. She obtained her master
of public health from the University of North Carolina and attended Harvard Medical School.

Dr. Almond stated it is a pleasure to serve for the well-being of the community; she said the area is
Just beginning to see a decline in the COVID numbers, but it is important that everyone use the tools available
to protect each other and the most vulnerable, including masks, getting tested, staying home and getting
vaccinated. Dr. Almond stated that with just 18,667 vaccinated, that is not enough. Well over 90% need to
be vaccinated before the disease will be stalled, and while 49.9% have had at least one dose, the region is not

there yet. She stated this fight against COVID must be a community-wide effort and each of us has a role to

play.

In Re: Town of Farmville Update

Farmville Town Manager Scott Davis, LP.D. provided an update on Town projects and programs.
He stated he is working with the non-profit group tied to the Mary E. Branch Community Center, working to
renovate the building to get it back in use.

Mr. Davis said a developer has approached the Town regarding a lot off Fairgrounds Road which is
currently in the County limits but the developer wishes it to be in the Town to access water and sewer service;
Mr. Davis said he will present the Board with a boundary adjustment.

Mr. Davis said engineering for the access road off Commerce Road to enter the Industrial Park site
which is dependent upon an existing sewer line. He said the best alternative needs to be found.

Mr. Davis reported the South Street Conference Center will be changing its use; the offices will be
removed to make Recreation Department offices to make a more convenient location for citizens.

Mr. Davis stated the ARPA funds would be used for upgrades to the water and sewer plant and lines.

He said they are also planning to use the funding for recreation activities related to COVID.
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In Re: Highway Matters

Supervisor Pride asked if a building will remain near the roundabout in Hampden-Sydney. Mr.
Stanley stated it was his understanding the house will be demolished (later determined to remain).

Supervisor Jones expressed his thanks for the work being done on Copper Hill Road; the residents
are thrilled.

Supervisor Gilliam stated shoulder work needs to be done on this end of Abilene Road.

Supervisor Pride stated work is being done on Mills Creek Road. Supervisor Townsend said there
have been a lot of positive comments.

Supervisor Gilliam asked if work has begun on Featherfin Road.

Chairman Emert stated work began on Hidden Lake Road, working on the drainage issues.

In Re: American Rescue Plan Act (ARPA)

Mrs. Sarah Elam Puckett, Assistant County Administrator, said that on March 11, 2021, The
American Rescue Plan Act, a $1.9T relief bill was signed into law. It provides $350B to state and local
governments for the purposes of supporting public health response to the COVID-19 pandemic as well as
providing a way for states and local governments to start the process of economic recovery.

The County of Prince Edward is slated to receive a total of $4,429,021.00 in two disbursements, one
year apart.

Funds must be used in one of the eligible use categories specified in the American Rescue Plan Act.
As with the CARES Act funds, the expenditure of ARPA funds must follow stringent guidelines and has
restrictions. There are five primary ways that Recovery Funds can be spent:

1. Support public health response: Fund COVID-19 mitigation efforts, medical expenses,
behavioral healthcare and certain public health and safety staff

2. Address negative economic impacts: Respond to economic harms to workers, families, small
businesses, and nonprofits, or impacted industries and re-hiring of public sector workers

3. Replace public sector revenue loss: Use funds to provide government services to the extent of
the reduction in revenue experienced due to the pandemic

4. Premium pay for essential workers: Offer additional support to those who have and will bear
the greatest health risks because of their service in critical infrastructure. Funds can be used
retroactively back to January 27, 2020.
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5. Water, sewer and broadband infrastructure: Make necessary investments to improve access to
clean drinking water, invest in wastewater and stormwater infrastructure and provide unserved
or underserved locations with new or expanded broadband access.

ARPA's Fiscal Recovery Funds explicitly encourages direct public input in allocation and priority
of fund use. The Treasury "urges state, territorial, tribal, and local governments to engage their constituents
and communities in developing plans to use these payments, given the scale of funding and its potential to
catalyze broader recovery and rebuilding.”

To start the process for public input, the Board will wish to consider authorizing a public hearing
for the November 9, 2021 Board meeting to receive citizen input on priorities to be considered by the County
for spending ARPA Funds.

Additionally, prior to the expenditure of the first allocation of ARPA Funds and in accordance with
Section 15.2-2507, Code of Virginia, the Board will need to hold a public hearing to increase the FY22
County Budget, accept the distribution of $2,214,510.50 of Federal Coronavirus Relief Funds to be
appropriated by the Board of Supervisors and distributed to the Prince Edward County Budget.

Supervisor Jones made a motion, seconded by Supervisor Townsend, to authorize the advertisement
of a public hearing to receive citizen input on spending priorities for ARP A Funds; and to authorize a public
hearing on the amendment of the FY 22 County Budget to enable the expenditure of ARPA Funds during the
current fiscal year.; the motion carried:

Aye: Beverly M. Booth Nay: None

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

In Re: Citizen Volunteer Appointments

The terms of office for the following positions expire December 31, 2021. All current office holders

are eligible for reappointment.
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# of Terms Individual Currently
Position Term of Office Expiring / Vacancies Holding the Office
Prince Edward County 4 Years 2 Teresa Sandlin
Planning Commission Mark Jenkins
Prince Edward County 5 Years 1 Vincent Eanes
Board of Zoning Appeals*
Crossroads Community 3 Years 1 Bernetta Watkins
Services Board

*Note: The Board makes a recommendation to the Circuit Court Judge for appointments to the BZA.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Townsend, to authorize
advertisement for Citizen Volunteer positions; the motion carried:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

In Re: AFID Grant for Cannery Boiler

The Governor's Agriculture and Forestry Industries Development Fund (AFID) Infrastructure Grant
program is designed to support equitable and sustainable local food systems by investing in the infrastructure
that supports small-scale agricultural producers, farmers' markets and food hubs.

The new AFID Infrastructure Grant program competitively awards matching grants of up to $25,000
in partnership with local governments for community infrastructure development projects that support local
food production and sustainable agriculture. Special reduced match requirements are available to projects in
economically distressed localities or underserved communities and for those benefiting multiple small-scale
producers.

The AFID Infrastructure Program is focused on awarding reimbursable grants primarily for capital
projects at new and existing food hubs, farmers' markets, commercial kitchens and other value-added

8
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facilities such as those used for processing and packaging meats, dairy products, produce, or other Virginia-
grown products. The inaugural funding round opens October 1, 2021, with an application deadline of
November 15, 2021, and award announcements made no later than December 31, 2021.

As the Board is aware, a new boiler is needed at the County cannery. It is Priority #10 in the Capital
Improvement Plan at a cost of about $60,000. If the County is successful in securing these grant funds, that
will reduce the cost for this capital item by $25,000.

Pending Board action, the County will be requesting assistance from the Commonwealth Regional
Council with this grant application.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Gilliam, to authorize the submittal
of the grant application to the Virginia Department of Agriculture; and to authorize the local matching funds
needed for the grant match (originally estimated at $35,000 based on the boiler cost of $60,000); the motion
carried:

Aye: Beverly M. Booth Nay: None

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

In Re: Public Hearing — Special Use Permit. Commercial Dumpster Service

Chairman Emert announced that this was the date and time scheduled for a public hearing regarding
arequest by Joseph Ryan Wood for a Special Use Permit to operate a commercial dumpster service on 37.19
acres, denoted at Tax Map Parcel numbers 036-A-2B, 036-A-2C, 036-A-5, and 036-A-6, located at 765
Restful Acres Lane, Farmville, Virginia. Notice of this hearing was advertised according to law in the
Wednesday, September 29, 2021, and Wednesday, October 6, 2021 editions of THE FARMVILLE
HERALD, a newspaper published in the County of Prince Edward.

Mr. Robert Love, Planning and Community Development Director, stated the County has received

an application for a Special Use Permit from Joseph Ryan Wood for a Special Use Permit (SUP) to operate
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a commercial dumpster service on 37.19 acres, denoted as Tax Map Parcel numbers 036-A-2B, 036-A-2C,
036-A-5, & 036-A-6, located at 765 Restful Acres Lane, Farmville, VA. This parcel is in an A1, Agricultural
Conservation zoning district, and trash and refuse services are allowed in the district only after approval of a
special use permit.

The Planning Commission held a public hearing on September 21, 2021. No one spoke in
opposition and the County has received no other correspondence opposing the request. The Planning
Commission unanimously recommended approval with conditions, forwarding the request to the Board of
Supervisors for Public Hearing.

County staff is of the opinion the use is generally compatible with the zoning district and will have
minimal impact on surrounding properties.

Chairman Emert opened the public hearing.

Supervisor Gilliam questioned if tarps were to be used; Mr. Wood stated there would be automatic
tarps used. There would be no more than 15 dumpsters stored on the property.

There being no one further wishing to speak, Chairman Emert closed the public hearing.

Supervisor Wilck made a motion, seconded by Supervisor Townsend, to approve the Special Use
Permit request by Joseph Ryan Wood for a commercial dumpster service with conditions as recommended
by the Planning Commission; the motion carried:

Aye: Beverly M. Booth Nay: None

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

JOSEPH RYAN WOOD - SPECIAL USE PERMIT
CONDITIONS
SITE PLAN
1. Development activities on the site shall be limited to those as specified in the Special Use Permit

Application and Site Plan. The final locations of incidental facilities may be adjusted provided no
such adjustment violates any buffers, setbacks, or other statutory requirement. The concepts

10

29



reflected in the filed special use permit dated 8/3/2021 are hereby made part of these development
conditions.

2. Any proposed expansion of the operation, change of activities or additional facilities or activities
shall be submitted to the Prince Edward County Planning and Community Development office for
review prior to implementation. Any changes may be subject to Permit amendment procedures,
including Public Hearings.

ENVIRONMENTAL

3. All pollution control measures, erosion and sediment control measures, storm water control
facilities, and all construction activities shall comply with the requirements of the appropriate
federal, state, and local regulations and ordinances.

4. All facilities for the provision of potable water and sanitation and wastewater disposal systems shall
be approved by the Virginia Department of Health.

5. Any development activities of structural of land disturbing nature not specifically addressed by these
Conditions shall be in conformance with applicable provisions of federal, state, and local statues
and regulations.

TRANSPORTATION

6. All entrance permits must be authorized by the Virginia Department of Transportation.

7. All internal roads used for public access shall be of compacted earth, or have a minimum of a four
(4) inch stone base, or shall be paved.

8. Adequate area shall be provided on site to accommodate parking of all employees and patrons. It
shall be the responsibility of the Permittee to assure that employees and patrons park only on site
and not on any highway right-of-way, or on adjoining or adjacent parcels unless written consent is
provided by the owner or owners thereof,

GENERAL

9. Allexterior lighting shall be designed and installed so as to minimize glare onto adjoining properties
or any public access road. All lighting shall be full cut-off type fixtures.

10. Outdoor storage of dumpster/trash containers shall be situated at the rear of buildings and shall be
appropriately screened per Prince Edward Zoning Ordinance, Section 4-200.15.

11. All dumpster/trash containers stored on site shall not contain restaurant or food waste at any time.

12. The Permittee is responsible for the appearance of the site including litter pick-up and other orderly
site appearance.

13. This Permit is non-transferable, except and unless written notice from the Permittee regarding the

transfer, and a signed document from the proposed new Permittee is received by the Planning and
Community Development Office which states that the new Permittee agrees to comply with all terms
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and Conditions imposed with the original Permit Issuance. If the proposed new Permittee desires to
amend the original Permit Conditions, amendments must be addressed by the Prince Edward County
Planning Commission and Board of Supervisors through the Special Use Permit process.

14. Failure of Permittee to full conform to all terms and conditions may result in revocation of this

Special Use Permit if said failure or failures are not corrected or addressed to the satisfaction, not to
be unreasonably withheld, of the County within thirty (30) days of written notice from the County.

In Re: Public Hearing — Solar Energy Revenue Sharing Ordinance

Chairman Emert announced that this was the date and time scheduled for a public hearing regarding
an ordinance to amend the Prince Edward County Code of Ordinances to implement "revenue share for solar
energy projects" pursuant to Va. Code Ann. §58.1-2636. Said ordinance would authorize Prince Edward
County to assess a revenue share of $1,400.00 per megawatt (annual), as measured in alternating current
(AC) generation capacity of the solar facility, based on submissions by the solar facility owners to the
interconnecting utility on any solar photovoltaic (electric energy) project, subject to certain exemptions set
out in Va. Code Ann. §58.1-2636. Notice of this hearing was advertised according to law in the Wednesday,
September 29, 2021, and Wednesday, October 6, 2021 editions of THE FARMVILLE HERALD, a
newspaper published in the County of Prince Edward.

Mr. Love said the County is receiving a large amount of interest from various companies seeking to
locate Utility Scale Solar Energy facilities. To date there have been pre-development meetings for three
projects with a combined total acreage of approximately 2,500 acres. These types of projects require a large
amount of staff time and resources to perform site inspections and oversight during construction.

These large-scale projects are permitted by Special Use Permits only and if approved could represent
added value to Prince Edward County through a Revenue Share. Per Code of Virginia, a Revenue Sharing
Ordinance first has to be advertised and approved. Currently the Revenue Share law imposes a limit of
$1,400.00 per megawatt per year. The benefit of a Revenue Share versus utilizing Machinery and Tools
taxation is that Machinery &Tools tax revenues would negatively impact Local Composite Index funding to
schools.

Pollution control equipment and facilities are a separate class of property and are exempt from

taxation based on the following criteria, as specified in § 58.1-3660, which specifies that a locality may elect
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to pass an ordinance to assess a revenue share of up to $1,400 per megawatt of the nameplate capacity on
projects for which an initial interconnection request form was filed with an RTO on or after January 1, 2019.
As noted above, this only applies to projects greater than S MW. If a locality adopts the revenue share, then
100% of all projects greater than 5 MW are 100% exempt from taxation. This exemption does not apply to
the land on which solar equipment or facilities are located. If the solar project is greater than 25 MW and the
land is in the solar project's name as stated in the interconnection agreement, then the land will be assessed
by the SCC at 100% of FMV. All leased land will be assessed locally.

If the County elects to remain with taxation of the facilities with Machinery and Tools tax valuation,
solar equipment would go on the books at 90% of value and after eight (8) years start depreciating downward
to approximately 50% after 25 years and 30% after 30. In addition, projects greater than five (5) megawatts
and less than 150 megawatts for which an initial interconnection request form was filed with an electric utility
or RTO on or after January 1, 2019, are 80% exempt in years 1-5, 70% exempt in years 6-10, and 60% exempt
for all remaining years. One other danger is that the General Assembly could adjust the percentages or
exemptions in future years.

In addition to a Revenue Share, the Code of Virginia allows for voluntary siting agreements between
the County and applicants for solar energy facilities pursuant to Virginia Code § 15.2-2316.7(B) that
specifies: "The siting agreement may include terms and conditions, including (i) mitigation of any impacts
of such solar facility; (ii) financial compensation to the host locality to address capital needs set out in the (a)
capital improvement plan adopted by the host locality, (b) current fiscal budget of the host locality, or (c)
fiscal fund balance policy adopted by the host locality; or (iii) assistance by the applicant in the deployment
of broadband, as defined in§ 56-585.1:9, in such locality."

Chairman Emert opened the public hearing.

There being no one wishing to speak, Chairman Emert closed the public hearing.

Supervisor Jones expressed his appreciation to Mr. Love’s action in pursuing this topic.

Supervisor Townsend made a motion, seconded by Supervisor Jones, to approve an ordinance to
amend the Prince Edward County Code of Ordinances to implement "revenue share for solar energy projects"

pursuant to Va. Code Ann. §58.1-2636, effective December 1, 2021; the motion carried:
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Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

PRINCE EDWARD COUNTY BOARD OF SUPERVISORS

AN ORDINANCE TO AMEND THE PRINCE EDWARD COUNTY CODE OF ORDINANCES
TO IMPLEMENT "REVENUE SHARE FOR SOLAR ENERGY PROJECTS" PURSUANT TO
VA. CODE ANN. §58.1-2636

WHEREAS, the Virginia General Assembly enacted Va. Code Ann. §58.1-2636 titled "Revenue
Share for Solar Energy Projects", effective December 1, 2021;

WHEREAS, Va. Code Ann. §58.1-2636 authorizes any locality to adopt an ordinance to assess
a revenue share of up to $1,400.00 per megawatt, as measured in alternating current (AC) generation
capacity of the facility, based on submissions by the solar facility owners to the interconnecting utility,
on any solar photovoltaic (electric energy) project, subject to certain exemptions set out in Va. Code
§58.1-2636; and

WHEREAS, the County desires to amend the Prince Edward County Code of Ordinances to
implement the provisions of Va. Code Ann. §58.1-2636.

NOW THEREFORE BE IT ORDAINED by the Prince Edward County Board of Supervisors
as follows:

1. To add Article VIV titled "Revenue Share for Solar Energy Projects" to Chapter 70 titled
"Taxation" to be numbered 70-241 through 70-243 of the Prince Edward County Code of Ordinances as
follows:

Article V "Revenue Share for Solar Energy Projects"
Sec. 70-241. Purpose, Definition, Relation to Other Ordinances.

(a) The purpose of this article is to implement Va. Code Ann. §58.1-2636 titled "Revenue
Share for Solar Energy Projects" approved by the 2020 Regular Session of the Virginia General
Assembly and signed into law by the Governor, effective July 1, 2020.

(b) Terms used in this article shall have the defined meanings found in Va. Code Ann.
§58.1-2636, §58.1-3660, §58.1-3507, or §58.1-3508.6, as amended.

(c) To the extent that the provisions of this article conflict with any other prior ordinance or
provision of the Prince Edward County, Virginia Code of Ordinances, this article shall control.

Sec. 70-242. Applicability.
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(a) This Article shall apply to all solar photovoltaic (electric energy) systems except those:
(1) Described in §56-594, §56-594.01, or §56-594.2 or Chapters 358 and 382 of the Acts of
Assembly of 2013, as amended;
(ii) 20 megawatts or less, as measured in alternating current (AC) generation capacity, for
which an initial interconnection request form has been filed with an electric utility or
a regional transmission organization on or before December 31, 2018; or
(iii) Five megawatts or less.

(b) This Article shall not apply to any solar photovoltaic (electric energy) project for which an
application was filed with the County before July 1, 2020, unless:

(1) The County and the applicant or owner agree to revise any existing voluntary payment
agreement, or enter into any new voluntary payment agreement, under which the
applicant or owner agrees to voluntarily waive a portion of the exemption from
machinery and tools as provided in Va. Code Ann. §58.13660, as amended.

(i) The County and the applicant or owner agree to substitute the amount of such
voluntary payment for a similar amount of a solar energy revenue share authorized by
Va. Code Ann. §58.1-2636.

(iii) For purposes of this subsection, "application has been filed with the locality" means an
applicant has filed an application for a zoning confirmation from the County for a by-
right use, or an application for land use approval under the County's zoning ordinance
to include an application for a conditional use permit, special use permit, special
exception, or other application as set out in the locality's zoning ordinance.

(c) Nothing in this Section shall preclude an applicant or owner of a solar photovoltaic (electric
energy) project previously approved by the County or who filed an application with the County
before July 1, 2020 from entering into a written agreement to submit such project to be subject
to the provisions of this Ordinance.

Sec. 70-243. Revenue Share Rate Per Megawatt and Waiver of Machinery and Tool Tax.

(a) The County hereby imposes a revenue share to be assessed at a rate of $1 ,400.00 per megawatt
on any solar photovoltaic (energy) project. The generation capacity shall be measured in
alternating current (AC) generation capacity of the facility and the determination of the
generation capacity shall be based on submissions by the facility owners to the interconnecting
utility.

(b) The exemption for solar photovoltaic (electric energy) projects greater than five megawatts as
provided by Va. Code Ann. §58.1-3660, as amended, shall be one hundred percent (100%) of
the assessed value.

(c) Nothing contained herein shall be construed to prevent any other tax or fee as provided by the
Code of Virginia.

2. This Ordinance shall become effective immediately upon adoption.

ADOPTED this 12% day of October, 2021.
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In Re: Public Hearing — FY 2022-2024 Capital Improvement Plan (CIP)

Chairman Emert announced that this was the date and time scheduled for a public hearing regarding
the proposed Fiscal Year 2022-2024 Capital Improvements Plan, pursuant to Va. Code § 15.2-2239. Notice
of this hearing was advertised according to law in the Wednesday, September 29, 2021, and Wednesday,
October 6, 2021 editions of THE FARMVILLE HERALD, a newspaper published in the County of Prince
Edward.

Mr. Love stated the Capital Improvement Plan (CIP) is intended as a guide to assist the Board of
Supervisors in the development of the County's budget. The CIP process began with the submission of
fourteen (14) capital expenditure requests from County Departments and associated agencies.

The Prince Edward County CIP includes major capital projects that: 1) Are non-recurring 2) Should
have a "useful life" of five years or more 3) The estimated cost of the expenditure must exceed $50,000 for
a general government project and $100,000 for a school project. All figures used represent estimated
expenditures by the County.

Mr. Love emphasized the CIP is strictly advisory. Once the plan is adopted, individual project
priorities may change throughout the course of the year. It is quite possible that a certain project may not be
funded during the year indicated in the CIP.

The Planning Commission held a public hearing on September 21, 2021 to seek comments on the
plan. The Planning Commission unanimously recommended approval of the CIP, forwarding it to the Board
of Supervisors for Public Hearing.

Chairman Emert opened the public hearing.

Josh Blakely, Buffalo District, expressed his support for funding provided to the Schools, stating he
and his son are aware of the deficiencies in the schools, including leaks, mildew, traffic flow issues, security
risks. He encouraged discussion regarding possible funding sources.

Eric Hodges, Lockett District, expressed his support for comprehensive funding for the schools. He
stated the schools must be fixed to attract young families to the county, adding that in order to generate the
required funding, he would help advocate for tax and federal and state grants. He stated he feels the schools

should be ranked as a higher priority than the animal shelter.
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Ben Campbell, Farmville District, stated he is happy with the progress being made, but added not
enough attention has been provided to the schools. He echoed the previous speakers and supported the
schools as an important economic draw. He stated his support for the schools project.

There being no one further wishing to speak, Chairman Emert closed the public hearing.

Mr. Stanley stated correspondence was received from Mr. Justin Pope in support of the schools;
three emails were received in support of the Animal Shelter project.

Supervisor Jones thanked staff for the time put into the CIP.

Supervisor Pride stated she feels the school project is a higher priority than the Animal Shelter; she
added that, as stated in the memo from Mr. Stanley, once the Plan is adopted, individual project priorities
may change throughout the course of the year. It is quite possible that a certain project may not be funded to
do on the year indicated in the CIP.

Supervisor Jones made a motion, seconded by Supervisor Townsend, to adopt the proposed FY
2022-2024 Capital Improvement Plan as outlined; the motion carried:

Aye: Beverly M. Booth Nay: None

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

In Re: VDOT Revenue Sharing Application

Mr. Stanley stated that at the Board meeting on June 8, 2021, the Board authorized staff to work
with Commonwealth Regional Council (CRC) and submit a revenue sharing application for the Manor Drive
turn lane project. Working with the CRC, the County was able to get the pre-application filed with VDOT
by the July 1st [2021] deadline. The Board modified the resolution at its meeting on July 13 to increase the
project estimated cost from $1,500,000 to $3,055,585. As discussed at the June 8, 2021 meeting the project
match would come from CDA funds, developer funds, and/or grant funds. Much of the increase is based on

three factors including pushing construction out to 2027 (with inflation), right-of-way cost, and contingency.
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Due to the uncertainty of the cost escalations, VDOT Central Office has requested the County
readopt a resolution without a cost estimate. As noted previously, the Board will have the opportunity to tum
down the funding if the local match cannot be secured when the VDOT funding is available.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Pride, to approve the revised
resolution for the VDOT Revenue Sharing program as outlined; the motion carried:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

A RESOLUTION OF THE
BOARD OF SUPERVISORS OF THE COUNTY OF
PRINCE EDWARD, VIRGINIA
FY 2027-2028 REVENUE SHARING PROGRAM

At a regularly scheduled meeting of the Board of Supervisors of Prince Edward County
held on October 12, 2021 on a motion by Supervisor Cooper-Jones seconded by Supervisor Pride,
the following resolution was adopted by a vote 8 to 0.

WHEREAS, the Board of Supervisors of Prince Edward County has submitted an
application for an allocation of funds through the Virginia Department of Transportation Fiscal
Year 2027-2028 Revenue Sharing Program with VDOT funding 50% of such funding and Prince
Edward the remaining 50%; and

NOW THEREFORE BE IT RESOLVED that the Board of Supervisors of Prince
Edward County, Virginia hereby commits to fund its local share of preliminary engineering, right-
of-way, and construction of the projects under agreement with the Virginia Department of
Transportation in accordance with the project financial documents; and

BE IT FURTHER RESOLVED that the Board of Supervisors of Prince Edward

County, Virginia hereby grants authority for the County Administrator to execute all agreements
and/or addendums for any approved projects with the Virginia Department of Transportation.

In Re: Courthouse Lawn Renovations

Mr. Stanley presented the draft final plan for the proposed renovations to the Courthouse lawn. He

said he has received no feedback from the Judges. Mr. Stanley stated elements include the removal of the
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chain, improvements to the flag poles, landscaping, and renovation to the front historic pavers. He said this
will create a more inviting free space in front of the Courthouse.

Supervisor Townsend made a motion, seconded by Supervisor Gilliam, to approve the final plan
and to authorize proceeding with the construction phase plans for the proposed courthouse lawn renovations;
the motion carried:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

In Re: Incentive and Tourism Grants for Sandy River Distillery. Inc.
Mr. Stanley stated the Sandy River Distillery, Inc. 5.3 acres in size, located at 185 Monroe Church

Road, Rice, Virginia, is a Distillery as defined by Prince Edward County Code Section 180-49.3 and now
desires to expand its operations.

The Governor's Agriculture and Forestry Industries Development Fund (AFID) provides, upon
approval of an application, discretionary grants to localities and other political subdivisions which will be
critical to the success of new and expanding agriculture and forestry processing/value-added facilities using
Virginia grown products. Once Sandy River Distillery, Inc. has achieved a minimum number of five (5)
employees and a minimum investment of $150,000, it shall be entitled to an annual cash grant to be dispensed
by the Economic Development Authority over a consecutive five (5) year period beginning in 2022, which
will be paid as follows:

* YEAR ONE: Grant equal to 80 percent of the aggregate value of the tangible personal property and
real estate tax paid in the previous calendar year

* YEAR TWO: Grant equal to 60 percent of the aggregate value of the tangible personal property and
real estate tax paid in the previous calendar year

* YEAR THREE: Grant equal to 40 percent of the aggregate value of the tangible personal property
and real estate tax paid in the previous calendar year

* YEAR FOUR: Grant equal to 20 percent of the aggregate value of the tangible personal property
and real estate tax paid in the previous calendar year
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e YEAR FIVE: Grant equal to 20 percent of the aggregate value of the tangible personal property and
real estate tax paid in the previous calendar year

At this time, staff is requesting the Board of Supervisors adopt a resolution approving the appropriation
of funds to the IDA which will be dispensed to Sandy River Distillery, Inc. over a five-year period. The cost
is estimated at $6,319.54 total over a total of five (5) years of the grant.

In addition, once the Sandy River Distillery achieves a minimum number of five new employees
and makes an investment of $150,000 in equipment, Sandy River Distillery shall also be entitled to an annual
cash tourism grant over a consecutive five (5) year period starting in 2022 (hereinafter the "Tourism Grant")
in an amount of $5,000 per year.

The Incentive Grant and Tourism Grant are contingent on a commitment of matching funding from
the Governor's Agriculture and Forestry Industries Development Fund (AFID) in the amount of at least
$20,000.

Supervisor Jones made a motion, seconded by Supervisor Wilck, to adopt the proposed resolution
approving the appropriation of $31,319.54 to the Industrial Development Authority, which shall be dispensed
over a five-year period to Sandy River Distillery, Inc. for the development and expansion of the distillery;
the motion carried:

Aye: Beverly M. Booth Nay:  None Abstain: Robert M. Jones

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

InRe: Solid Waste Engineering

Mrs. Puckett stated that as the Board will recall, in August the County issued a Requests for
Proposals (RFP) for Solid Waste Engineering & Environmental Consulting Services, as required for the
operations of the County landfill.

The County received four (4) proposals. Following a review of the proposals, a county staff panel

comprising the County Administrator, the Assistant County Administrator, the Director of Finance and the
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Solid Waste General Manager interviewed three firms. The interview panel then ranked the firms based on
their presentations and the interview process.

Based on the cumulative review of each firm, the unanimous staff recommendation to the Board is
to engage the services of LaBella (formerly known as Joyce Engineering). LaBella is a full-service
engineering consulting firm with an outstanding environmental services team. They provide engineering and
environmental consulting services as well as operator training and construction management services to local
governments, private municipal solid waste operators, regional waste authorities, and private industrial
operators. The County has used the services of Resource International for 30+ years.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the award
of a one-year contract for Solid Waste Engineering & Environmental Consulting services to Labella, with an
option for five additional one-year periods; and to authorize the County Administrator to execute the contract
on the behalf of the County; the motion carried:

Aye: Beverly M. Booth Nay:  None Abstain: Robert M. Jones
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Odessa H. Pride

Jerry R. Townsend
James R. Wilck

In Re: Emergency Management Update
Trey Pyle presented the Board Briefing #26; the UVA model is trending with Prince Edward

County’s spike occurring the last week of September.

Mr. Pyle reported there are currently 10,070 first vaccines and 9,090 (46.2%) fully vaccinated
individuals in Prince Edward County.

Mr. Pyle stated the last scheduled testing event will be held October 13, 2021. VDH will host a
vaccination clinic at the PEFYA Gym on October 22; all three vaccines will be available for the first and
second shots.

Mr. Pyle reported a slight increase in EMS Agency calls from the same time last year; in September

2020 there were 314 calls, and in September 2021, there were 342 calls.
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Mr. Pyle said efforts continue to inform the public of vaccine information with updates to the
website, Facebook and message boards. A second county-wide mailer related to COVID boosters is under
development, pending final actions by the CDC, FDA and VDH.

Emergency Management submitted and received a large order of free PPE from VDEM to continue
to support Fire/EMS/LEO, County, Courthouse and School operations. He said Emergency Management

will continue to support VDH clinics at the PEFYA Gym with building operations and public information.

In Re: County Attorney’s Report

Mrs. Terri Atkins Wilson, County Attorney, stated she has been working on several contracts.

Chairman Emert stated the Planning Commission includes conditions requiring screening for
dumpsters in County Code Section 4.200-15, Additional Requirements for Exterior Storage, Refuse Disposal,
which states “Any exterior area used for storage, service, maintenance, repair, processing, manufacturing,
fabrication, salvage, refuse disposal, or other similar use that is visible from a public street right-of-way or
adjoining property, shall be screened with a buffer yard, screening and plantings meeting type A option 1
standards listed in this section, and shall be provided in a manner which screens the use from view. Any area
so used shall also be similarly screened from view of adjoining residences and business.” He said the County

is out of compliance at the Convenience Sites. Discussion followed.

In Re: County Administrator’s Report

Mr. Stanley thanked the Board, staff and the citizens of Prince Edward County for the thoughts and
prayers, meals and support for his wife and family, who has been treated for COVID-19 at Centra Southside
here in Farmville and then Centra Lynchburg. He said that following good care at both facilities, she is home
and recovering, and urged everyone to get vaccinated. He then presented the following reports:

e County staff interviewed five applicants for the building official position and expect to have the
candidate in place in early November.

e  The Animal Shelter received its inspection report; there are seven (7) non-critical violations the staff
will need to address

e Conversation was held with Timmons Group; survey work on the convenience site, with a goal of
having the site plan within the next 30-60 days
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Industrial Park Access Road preliminary road re-design is complete, the right-of-way easement plats
have been given to the County Attorney. Work continues on the deed.

School Board met to discuss the Elementary School Project and have recommended Option 3, which
will be on the agenda for the November 9 Board of Supervisors meeting

Mr. Barrett of Barrett PC has completed the forensic audit of Crossroads; he made a presentation to
the Crossroads Board a few weeks ago. The Crossroads Board made a decision to move forward
with Phase 1-B, which will have Mr. Barrett return to review all transactions that have occurred
back to July 2020. Mr. Barrett will wrap up his field work tomorrow and should have a report which
is expected in the next week or two.

Ms. Chelsey White has been working on a grant with the Virginia Economic Development
Partnership, through the Virginia Business Ready Sites Program for funding to take the data center
site from Tier 3 to Tier 4. The funding spent on Tier 3 can count towards the match for the grant
funding match; there is a total request of $1.7 million for that project.

In Re: Voting Credentials for VACo Annual Meeting

Mr. Stanley stated the Board will wish to designate its voting delegate and alternate for the VACo

Annual Business Meeting. He said the Chair is unable to attend this year.

Supervisor Jones made a motion, seconded by Chairman Emert, to designate Vice-Chair Supervisor

Pride as the delegate and Supervisor Cooper-Jones as the alternate; the motion carried:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

In Re: Finance Committee Report — Director of Finance

Mr. Stanley said the Finance Committee reviewed and recommended the 2023 Budget Schedule, as

follows:
County of Prince Edward
FY 2022-2023 Budget Schedule
DATE ACTIVITY TIME/LOCATION
January 21, 2022 Budget Preparation Guide distributed to County Departments and
Constitutional Offices

January 21, 2022

Donation Request forms distributed

23

42




Feb. 1-25, 2022

Budget work sessions between Departments and County Administrator

February 15, 2022 Joint Finance Committee Meeting of Board of Supervisors and School Board 5:30 p.m.

School Board Office
February 22, 2022 Board of Supervisors Budget Planning Meeting (Davenport Presentation) 5:30 p.m.

Board of Supervisors Room
February 25, 2022 Budget worksheets submitted to County Administrator
March 2, 2022 Joint Finance Committee Meeting of Board of Supervisors and School Board 1:00 p.m.
(Changed from 9™) School Board Office
March 11, 2022 Revenue estimated completed by County Administrator
March 15, 2022 School Superintendent budget presentation to Board of Supervisors and School | 3:30 p.m.

Board

Presentation of County Administrator’s proposed budget to Board of
Supervisors

Board of Supervisors Room

March 22, 2022 Board of Supervisors budget work session — presentations by outside agencies | 2:00 p.m.
Board of Supervisors Room
March 29, 2022 Board of Supervisors budget work session (If needed) 5:30 p.m.

Board of Supervisors Room

April 5, 2022

Board of Supervisors authorizes Public Hearing for April 19
(Ad dates — April 13)

April 12,2022 Board of Supervisors Budget Work Session 5:30 p.m.
3" Floor Conference Room

April 19, 2022 Board of Supervisors Budget Work Session (If needed) 5:30 pm.
3" Floor Conference Room

April 19, 2022 Public Hearing on County & School Budgets & Tax Rates (PC Meeting will 7:00 p.m.
need to be rescheduled) Board of Supervisors Room

April 26,2022 Budget Work Session, Adoption of County & School Budgets & Tax Rates 7:00 p.m.
Board of Supervisors Room

June 7, 2022 Approval of Appropriations. 7:00 p.m.

Board of Supervisors Room

Supervisor Jones made a motion, seconded by Supervisor Wilck, to approve the FY 2023 Budget

Schedule as presented, with the caveat that the schedule is subject to amendment; the motion carried:

Aye:

Beverly M. Booth
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

Nay: None
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Mrs. Puckett then reported a letter was received from the Registrar requesting an increase in
pay for her Deputy Registrar, Caitlin Bryant. The Finance Committee recommend tabling the issue
until the budget process.

Following some discussion, the Board concurred to table the topic to discuss during the budget
process, due to past action by the Board to not provide salary increases mid-year.

Mrs. Puckett stated the Piedmont Health District reported that the Prince Edward County Health
Department (PECHD) will maintain a local fund balance of $25,763.34 for the year. Piedmont Health
District would like Prince Edward County to carry over the funds into the PECHD Local Funds account,
which would be used to purchase needed capital improvements. Following some discussion, the Board
concurred to bring this item before the Board during the November meeting.

Mrs. Puckett stated a request was received from Sheriff Epps regarding a one-time bonus of
$3,000 which was approved for Comp Board funded Sheriff’s Office sworn employees, and to also
include unsworn officers, dispatchers and the Administrative Assistant. F ollowing discussion, the
Finance Committee recommends a $3,000 bonus for all full-time employees of the Sheriff’s office, a
$1,500 bonus for all permanent part-time employees, with the condition that the employees have worked
for the County for a minimum of 35 hours per month from July through October, and having been
employed with the County as of July 1, 2021, and remain an employee of the County on the day that
the bonus is issued. The Committee also recommends a combination of hazard bonus and premium pay
for all other eligible County employees, full time and part time as a percentage of the full-time hours
worked, with the exact amount to be voted on at a later date. Mrs. Puckett said because this must be
done by ordinance, a public hearing must be held.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Wilck, to advertise a public
hearing on a hazard bonus and premium pay for Sheriff’s Office employees and all other eligible County

employees to be held during the November 9, 2021 Board of Supervisors meeting; the motion carried:
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Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

Mrs. Puckett reported the Finance Committee discussed the issuance of a Residential Refuse Decal
for residents of Prince Edward County. She stated the Finance Committee recommended tabling this issue
pending a conversation with the Treasurer. Following some discussion, the Board concurred to table the
issue to gather input from the Treasurer.

Mr. Stanley stated a letter was received from the Auditor of Public Accounts regarding the year-end

reports; it was found the County maintained accountability and complied with state laws and regulations.

In Re: Personal Property Tax Relief Act (PPTRA)

Mr. Stanley stated he and the IT Consultant have computed the Personal Property Tax Relief Act
(PPTRA) percentage of tax relief from the Commonwealth for 2021 to be 30.50% of assessed value based
upon guidelines provided by the Commonwealth. The percentage was 33.75% for 2020.

Supervisor Booth made a motion, seconded by Supervisor Townsend, to approve the resolution to
set the Personal Property Tax Relief Act (PPTRA) percentage of tax relief from the Commonwealth for 2021
to be 30.50%; the motion carried:

Aye: Beverly M. Booth Nay: None

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride

Jerry R. Townsend
James R. Wilck
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A RESOLUTION OF THE
BOARD OF SUPERVISORS OF THE COUNTY OF PRINCE EDWARD, VIRGINIA
PPTRA RESOLUTION FOR 2021

County of Prince Edward, Virginia

In accordance with the requirements set forth in V4. CODE ANN §58.1-3524 C.2. and §$58.1-3912
E., as amended by Chapter 1 of the Acts of Assembly (2004 Special Session I) and as set forth in Jtem 503.E.
(Personal Property Tax Relief Program) of Chapter 951 of the 2005 Acts of Assembly, any qualifying vehicle
sitused within the County of Prince Edward, Virginia commencing January 1, 2021, shall receive personal
property tax relief in the following manner:

*  Personal use vehicles with assessed value of $1,000 or less will be eligible for 30.50% tax
relief; and

* Personal use vehicles with assessed value of $1,001 or more shall receive 30.50% tax
relief on the first $20,000 in assessed value; and

*  All other vehicles which do not meet the definition of "qualifying" (such as business use
vehicles, motor homes, etc.) will not be eligible for any form of tax relief under this
program; and

* In accordance with ltem 503.D.1. of Chapter 951 of the 2005 Acts of Assembly, the
entitlement to personal property tax relief for qualifying vehicles for tax year 2005 and all
prior tax years shall expire on September 1, 2006. Supplemental assessments for tax years
2005 and prior years that are made on or after September 1, 2006 shall be deemed
"non-qualifying" for purposes of state tax relief and the local share due from the taxpayer
shall represent 100% of the tax assessable.

In Re: Animal Warden’s Report

Mr. Chris Riviere, Deputy Animal Control Officer, submitted a report for the month of September

2021, which was reviewed and ordered to be filed with the Board papers.

In Re: Building Official’s Report

Mr. Coy Leatherwood, Building Inspector, submitted a report for the month of September 2021,

which was reviewed and ordered to be filed with the Board papers.

In Re: Cannery - Home

Ms. Patty Gulick, Cannery Manager, submitted a report for the month of September 2021, which

was reviewed and ordered to be filed with the Board papers.
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In Re: Cannery — Commercial

Ms. Hannah Evans, Food Works Director, submitted a report for September 2021, which was

reviewed and ordered to be filed with the Board papers.

In Re: Commonwealth Regional Council Items of Interest

Ms. Melody Foster, Executive Director, submitted a report for the month of September 2021, which

was reviewed and ordered to be filed with the Board papers.

In Re: Prince Edward County Public Schools

Dr. Barbara Johnson, Superintendent, submitted a summary financial report for the month of

September 2021 which were reviewed and ordered to be filed with the Board papers.

In Re: Tourism/Visitor Center Report

Ms. Chelsey White, Director of Economic Development and Tourism, submitted a report for the

month of September 2021, which was reviewed and ordered to be filed with the Board papers.

On motion of Supervisor Wilck, seconded by Supervisor Cooper-Jones, and adopted by the
following vote:

Aye: Beverly M. Booth Nay: None
Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Robert M. Jones
Odessa H. Pride
Jerry R. Townsend
James R. Wilck

the meeting was adjourned at 8:35 p.m.
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Board of Supetrvisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 8-c
Department: County Administration
Staff Contact: Crystal Baker
Agenda Item: Review of Accounts & Claims
SUMMARY:;
The October 2021 bill list is attached for the Board’s review.
COST:
ATTACHMENTS: October 2021 Bill List, Mileage Reports
RECOMMENDATION:
SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck

Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item #: 8-d
Department: County Administration
Staff Contact: Cheryl Stimpson
Agenda Item: Salaries

SUMMARY:

The County Administrator reported that checks have been issued pursuant to the otder of the Board
of Supetvisors as to salaries, etc., the amount of which salaties have been hetetofore approved.

COST:
ATTACHMENTS: None.

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck

Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 9-a

Department: Finance/County Administration

Staff Contact: Crystal Baker

Agenda Item: FY22 Appropriations — Sheriffs Department
SUMMARY:

The Sheriff’s Department received a donation in the amount of $500.00 for theit canine progtam
from the Farmville Lion’s Club. They ate requesting these funds be appropriated into their Animal
Care line.

FY22 BUDGET AMENDMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 100 18990 | 0016 Misc Revenue — Sheriff’s Dept $ 500.00
4 (Exp) |100 | 31200 |3110 | Animal Care $ 500.00

The Sheriff’s Department received an insurance payment from VACORP in the amount of
$13,950.00 for the totaled 2017 Ford Exploter. We’te asking that the $13,950.00 be appropriated to
the Sheriff’s motor vehicle line to purchase a replacement.

FY22 BUDGET AMENDMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit

3 (Rev) 100 18990 | 0099 Misc Revenue $ 13,950

4 (Exp) 100 31200 8205 Motor Vehicle - Sheriff $ 13,950
Attachment:

Recommendation:  Approve the FY22 Budget Amendment presented above and appropriate the
same funds.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 9-b
Department: Finance
Staff Contact: Cheryl Stimpson
Agenda Item: FY 22 Budget Amendments: School Grants & Carry-Over Funds
SUMMARY:

The County has received requests from the Prince Edward County Public Schools for appropriations
totaling $375,321.81 to the school operating budget. These funds are a combination of state and federal
reimbursement grants. No County match required.

FY22 BUDGET AMENDMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 250 33020 | 0023 Det Cntr — Title I Part D $3,378.73
3 (Rev) 250 24020 | 0107 School Improvement Teacher $20,400.00

Leader Partnership
3 (Rev) 250 33020 | 0002 *Title I (Carryover) $49,334.94
3 (Rev) 250 33020 | 0003 *Title II (Carryover) $45,572.53
3 (Rev) 250 33020 | 0078 *Title III (Carryover) $4,296.90
3 (Rev) 250 33020 | 0030 *Perkins CTE — Fed Title I $4,414.60
(Carryover)
3 (Rev) 200 00100 | 0002 *CARES ESSER (Carryover) $247,924.11
4 (Exp) 250 61000 | 0001 Instruction $127,397.70
4 (Exp) 200 00100 | 0001 Instruction — CARES Exp $247,924.11

Attachment: Request from Supetintendent, Dr. Barbara A. Johnson.

Recommendation:
1. Act on the appropriations that are new funding requests ($3,378.73 + $20,400 = $23,778.73).
2. Table until December all of the catry-over approptiations, denoted by an *, pending the completion
of audit field work.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Barbara A. Johnson, Ed. D
Superintendent

October 6, 2021

Prince Edward County

Mr. Doug Stanley, County Administrator
P. 0. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

The Prince Edward County School Board respectfully requests an appropriation of the State and
Federal Grants in the amount of $127,397.70 to the School Operating budget for the 2021-2022
school year. These additional state and federal funds will be placed into the School Operating
budget for a new total of $28,366,763.89. No local match is required for this appropriation.

FY2021-2022 Updated Budget
School Operating Budget (Original) $27.555.143.00
Previous Additional Appropriations 684,223.19
New School Operating Budget $28.239,366.19
Total Additional Appropriations — October 6, 2021 127,397.70
Revised School Operating Budget $28.366,763.89

Thank you for your consideration of this request.

Respectfully submitted,

Y Dby foas—
Dr. Barbara A. Jdhnson rs. Lucy Carson
Superintendent Chairperson, School Board
BAJ/vmj

pe: School Board Members
Attachment

Revised: October 12,2021
. UNITED IN EXCELLENCE ——- -

S R e

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150| Fax: 434-392-1911
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Action Item 9C:
Subject: Request of Appropriation of Additional Funds
Recommendation: It is recommended that the School Board request from the

Prince Edward County Board of Supervisors to appropriate
additional funds to the School Operating Budget for the 2021-

2022 school year:

Increase: $49,334.94 (Title I Carryover)

Increase: $45,572.53 (Title II Carryover)

Increase: $4,296.90 (Title III Carryover)

Increase: $3,378.73 (Title I, Part D, Neglected and
Delinquent Additional Appropriation — Additional
Funding)

Increase: $4,414.60 (Carl Perkins Carryover)

Increase: $20,400.00 (2021 Teacher Leader Grant - New)

Rational: Prince Edward County Public Schools has received an

additional $127,397.70 for the School Operating Budget
in excess of the original approved 2021-2022 budget.

FY2021-2022 Updated Budget
School Operating Budget (Original) $27,555,143.00
Previous Additional Appropriations 684,223.19
New School Operating Budget $28.239.366.19
Total Additional Appropriations — October 6, 2021 127.397.70
Revised School Operating Budget $28,366,763.89
Budget: Revenues - School Operating

Expenditure ~ Instruction

Legal Reference: Prince Edward County School Board Policies
DA - Management of Funds
DB - Annual Budget

Revised: October 12, 2021
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Barbara A. Johnson, Ed. D
Superintendent

October 6, 2021

Prince Edward County

Mr. Doug Stanley, County Administrator
P. 0. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

The Prince Edward County School Board respectfully requests an appropriation of funds in the
amount of $4,954,090.98 to the CARES ACT budget for the 2021-2022 school year. These
additional funds will be placed into the CARES ACT budget for a new total for the FY2021-
2022 school year of $8,097,321.98. There is no local match required for this appropriation.

Thank you for your consideration of this request.

Respectfully submitted,

Dr. Barbara A. Johg: ;-:Z

Superintendent Chalrperson, School Board
BAJ/vmj

pe: School Board Members
Attachment

- UNITED IN EXCELLENCE ——-—-— S—

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150 | Fax; 434-392-1911
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Action Item 9C:

Subject:

Recommendation:

Request of Appropriation of Additional Funds

It is recommended that the School Board request from the
Prince Edward County Board of Supervisors to appropriate an
additional $4,954,090.98 to the CARES ACT Budget for 2021-
2022 school year.

Increase:  $4,706,166.87 (Cares Act—-ESSER III -
New Funding)

Increase:  $247,924.11 (Cares Act-ESSER I &
Cares Act Instructional & Technology -
Carryover Funding)

The additional amount will represent a total of $8,097,321.98
under the CARES ACT program for the FY2021-2022 school

- year.

Rationale:

Budget:

Legal Reference:

Prince Edward County Public Schools has received an additional
$4,954,090.98 in CARES ACT funding.

Revenues — Cares Act
Expenditure - Instructional

Prince Edward County School Board Policies

DA - Management of Funds
DB - Annual Budget
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 10
Department: Finance/County Administration
Staff Contact: Cheryl Stimpson
Agenda Item: School ARPA Funds — Authorize Public Hearing
SUMMARY:

On October 6, 2021, the County Administrator received a letter from the School Board requesting
appropriation of $4,954,090.98 to the school CARES ACT budget. In order for this transaction to
take place, the Board will have to authorize a public hearing to amend the FY22 County and School
Budgets by the amount of $4,954,090.98 and then appropriate same funds.

Per section 15.2-2507 of the Code of Virginia a locality may amend its budget during the fiscal year.
However, if such an amendment exceeds the cutrently adopted expenditures by one percent or
more, then the locality must advertise the amendment at least seven days ptiot to holding a public
hearing. The County’s curtent approved FY22 budget is approximately $63,400,000, which ttiggers
the public hearing requirement.

ATTACHMENT: Request from Superintendent, Dr. Barbara A. Johnson.

RECOMMENDATION: The Boatd of Supervisors will wish to authorize a public hearing for the
December 2021 meeting prior to acting on the appropriations request for the Schools,

SAMPLE MOTION: I move that the Board of Supetvisors authotize advertising a public hearing
on the amendment to the FY22 County Budget for the School ARPA Funding,

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Barbara A. Johnson, Ed. D
Superintendent

October 6, 2021

Prince Edward County

Mr. Doug Stanley, County Administrator
P. O.Box 382

Farmville, VA 23901

Dear Mr. Stanley:

The Prince Edward County School Board respectfully requests an appropriation of funds in the
amount of $4,954,090.98 to the CARES ACT budget for the 2021-2022 school year. These
additional funds will be placed into the CARES ACT budget for a new total for the FY2021-
2022 school year of $8,097,321.98. There is no local match required for this appropriation.

Thank you for your consideration of this request.

Respectfully submitted,

Pasbara ol s Cair
Dr. Barbara A. Jo Mrs. Lucy Carson
Superintendent Chairperson, School Board
BAJAmj

pe: School Board Members
Attachment

UNITED IN EXCELLENCE -

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150 | Fax: 434-392-1911
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Action Item 9C:

Subject:

Recommendation:

Rationale:

Budget:

Legal Reference:

Request of Appropriation of Additional Funds

It is recommended that the School Board request from the
Prince Edward County Board of Supervisors to appropriate an
additional $4,954,090.98 to the CARES ACT Budget for 2021-
2022 school year.

Increase: $4,706,166.87 (Cares Act-ESSER III -
New Funding)

Increase:  $247,924.11 (Cares Act-ESSER I & ,
Cares Act Instructional & Technology -
Carryover Funding)

The additional amount will represent a total of $8,097,321.98
under the CARES ACT program for the FY2021-2022 school
year. .

Prince Edward County Public Schools has received an additional
$4,954,090.98 in CARES ACT funding.

Revenues - Cares Act
Expenditure - Instructional

Prince Edward County School Board Policies

DA - Management of Funds
DB - Annual Budget
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 1

Department: County Administration

Staff Contact: Douglas P. Stanley

Agenda Item: Prince Edward County Public Schools Update

SUMMARY: Dr. Barbara Johnson, Supetintendent of the Prince Edward County Public Schools,
will be present to update the Board on School issues and projects.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 12

Department: County Administration
Staff Contact: Douglas P. Stanley

Agenda Item: Vitginia State Parks Update

SUMMARY: The following representatives of Ptince Edward County’s three state patks will be
present to update to Board on the activities of High Bridge Ttrail, T'win Lakes and Sailot’s Creek
Battlefield State Park.

Daniel Jordan, Park Manager, High Bridge Ttrail State Park

Kevin Faubian, Park Manager, Twin Lakes State Park

David Gunnell, Park Managet, Sailot’s Creek Battlefield & Staunton River Battlefield State Parks

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 13

Department: County Administration

Staff Contact: Sarah Elam Puckett

Agenda Item: Highway Matters
SUMMARY:

VDOT Resident Engineer, Scott D. Frederick, P.E., will participate remotely in the November
meeting to provide updates and discuss any highway matters with the Boatd.

COST:
ATTACHMENTS: None.

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck

Emett Pride
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item No.: 14a
Department: Planning and Community Development
Staff Contact: Robert Love
Issue: Special Use Permit - Commercial OQutdoor Sports & Recreational Facility
Summary:

The County has received an application by Sandy River Outdoor Adventures for a Special Use permit to
operate 2 Commercial Outdoor Sports and Recreation facility with Lodging and Restaurant/Brewpub on
36.40 acres, denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5,
054-5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA. Attachment (1). This parcel is in an
Al, Agricultural Conservation zoning district and requires a Special Use Permit to locate and operate a
commercial outdoor sports and recreation facility.

The public hearing notice was published in the October 27 and November 3, 2021 editions of the
Farmville Herald, Attachment (2). The list of adjoining property owners and the sample letter sent to each
can be found in Attachments (3) and (4). Attachment (5) is a copy of the tax map page that depicts the tax
map parcel of the existing building and surrounding property. The parcel is outlined in red.

The Planning Commission held a public hearing on October 19, 2021 no one spoke in opposition and the
County has received no other correspondence opposing the request. The Planning Commission
unanimously recommended approval with conditions, forwatrding the request to the Board of Supervisors
for Public Hearing.

County staff is of the opinion the use is generally compatible with the zoning district and will have
minimal impact on surrounding properties.

Attachments:

1. Special Use Permit Application

2. Notice of Public Hearing

3. List of adjoining property owners

4. Sample Letter sent to adjoining property owners

5. Plat of Tax Parcel

6. Excerpt of the draft minutes of the October 19, 2021 meeting of the Planning Commission
7. Conditions recommended by the Planning Commission

Recommendations:
1. Conduct the Public Hearing and render a decision concerning the request for the Special Use Permit.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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County of Prince Edward
Board of Supervisors
Agenda Summary

Recommended Motions:

I'move that the Board of Supervisors approve the Special Use Permit request by Sandy River OQutdoor
Adventures for a commercial outdoor sports and recteation facility with conditions as recommended by
the Planning Commission:

(list any additional conditions recommended by the Board of Supervisors)

OR

I'move that the Board of Supervisors deny the Special Use Permit request by Sandy River Outdoor
Adventures for a commercial outdoor sports and recreation facility due to the following:
(list reasons)

OR

I'move that the Board of Supervisors table the Special Use Permit request by Sandy River Outdoor
Adventures for a commercial outdoor sports and recreation facility until the next meeting in order to:

(list reasons)
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck

Emert Pride
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COMMENTS: ____ . PERMIT/APPLICATION NO

ZONING DISTRICT
MAGISTERIAL DISTRICT
DATE SUBMITTED

County of Prince‘Bdward

PRINCE EDWARD COUNTY APPLICATION
FOR SPECIAL USE PERMIT

TO: PRINCE EDWARD COUNTY PLANNING COMMISSION SPECIAL EXCEPTION REQUESTED:
VIA: ZONING ADMINISTRATOR

PLEASE PRINT OR TYPE

The undersigned owner of the following described property hereby applies for a Special Use permit as
provided in Section 6-124 of Article V, Site Plan requirements are found in Section 4-100 of Arlicle IV Development

Standards of the Zoning Ordinance of Prince Edward County, Virginia.
) .
Applicant’s Name: M £ 7 vesr MV / um

Applicant’s Address: 7
Applicant’s Telephone Number: {

Present Land Use: ’ 1

Legsl Descyipton o Propery vith Deed Book and Page No. or Inirument No lAY i@# /123~ Z_C,[
.85 FH 207 0% 0

TexMap# /22 -2 Acreage_z_LL\

Narrative statement evalua’t'ing effects on adjoining properties (noise, gdor. dust, fumes, etc.): (Aﬂich additional sheet if
necessary.) - i’ -
vl ANA g FFU)

( trn U L. cnr el

-

/ ol (ran L4/ A AA A A (1L g
Statement of general ibility with adjacent other properijes in the zoning district. (Atiach adgditional sheet if
necessary.) wawwag”rec‘fgj\-eaﬁqen, go?‘ Fon bel—/‘n? ; gdam\?,s are
Lopoflax A Cnrvees,

Height of Principal Building (s): Feet S0 Stories 2
APPLICANT'S STATEMENT: (if not owner(s) of property):

I hereby certify that | have the authority to make the foregoing application, that the information given is
complete and correct to the best of my knowledge, and that development and/or construction will conform with
the regulations as set forth in the Prince Edward County Zoning Ordinance as written and also with the

description contained in this permit application.
5/2 é é &
7

Signature of Applicant (if not property owner) Date

PROPERTY OWNER(S) STATEMENT:

I hereby certify that /We own the above described property, that the information given is complete and
correct to the best of my knowled the above person(s), group, corporation, or agent has the full and
complete permission of the ned owner(s) to make application for a Conditional Use permit as set forth in

the Prince Edward Cou ng Ordinance as writte = _ e 8 a \
J- 8

£ /
Signature o ZGpenyCwner(s) Date
Signature of Property Owner(s) Date
Signature of Property Owner(s) Date

NOTE: THIS PERMIT APPLICATION IS NOT VALID UNLESS ALL PROPERTY OWNER(S) SIGNATURES ARE
AFFIXED AND DATED. ATTACH ADDITIONAL SHEETS IF NECESSARY.

Application Fee  $300.00 Fee Received by F‘WLO Ya— pate ¥ ’ 1‘5} Sud

The above mentioned application charges are nonrefundable, regardiess of whether the permit application is
approved or denied once submitted.

All checks for payment should be made payable to: Treasurer, Prince Edward County, Virginia.

Mail to: Department of Planning &
Community Development
P. O. Box 382
Famville, VA 23901
(434) 392-8837
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Sandy River Outdoor Adventures i

Project Narrative:

The proposed tourism and recreational development is to be located on the
Clearwater subdivision off Fairlea Rd, in Rice Virginia.

Clearwater lies just east of the the town of Rice, about 2.1 miles from one of the
entrances to the High Bridge Trail State Park. This adventure based resort will
promote bike rides from the property to Farmville, mountain bike trips, boat
rentals, and guided tours. This resort will consist of 25 lodging facilities, a
restaurant/brewery, a conference center, a boat dock with storage for collegiate
rowing teams to practice and to host competitions, as well as an onsite livery
renting water crafts and running organized excursions. The design concept for
this resort is feel that there is “just enough” of the outdoors, in, therefore
construction will include natural and locally sourced elements, rustic timber
framing and contemporary metal work. A combination of property types offer
guests options, so there are 10 glamping safari style tent structures built on
platform decks, 15 luxurious treehouse structures, that may be built into/around
the trees, and 5 exclusive lodges for larger families or groups. The view from the
units will be that of the lake and waters edge, and being in the trees will add a
unique feel and experience. The site design maximizes the view, and faces the
decks away from the neighboring units to create a more private outdoor space
for guests. The tents will sleep 6, the tree houses will sleep up to 8, and the
lodges will sleep up to 10. The proposed maximum number of patrons 130. The
estimated staffing will be 40, once fully operational. The activities Providing a
bicycle tour that takes patrons from the property, along a beautiful rolling
countryside into the town of Rice, and onto the trail, to Farmville where they
dine/shop and then return to have made a 20 mile loop on an electric or
conventional style bike, or get the shuttle back to the resort. There will be a
series of mountain bike trails on site. Along the perimeter of the property will be
a nature walking trail, with an interactive education center, a pool and outdoor
play ground area. The positive energy of the rowing teams coming to practice,
and the excitement of the competitions, will make this property a popular
attraction for parents, and visitors. The immediate attraction of the resort and
activities, will bring patrons from the surrounding cities, however once the indoor
conference area and restaurant are complete, the reach of out if state cliental
will grow exponentially. The planned resort is a relatively extensive undertaking
both in terms of financial investment and physical infrastructure. The financial
investment has been estimated at US $5 million.

The project will be separated into three phases.
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Phase 1:

- Temporary office/crew lodging/housekeeping area for operations onsite during
construction.

» Minor brush clearing and cutting pathways to each tent site.

* Luxury lodging in safari style seasonal tent structure located in proposed site on
diagram map.

+ Road and parking areas.

* Rental area for bicycle rental/repairs.

* Rental/storage area for boat rentals.

* Play ground.

+ Septic instal and plans for phase 2

* Preparation for lot 1-Marina construction - Proposed date of completion:

Phase 2

Treehouse and cabin construction.

+ Secondary septic

Restaurant/ and or micro brewery, + Bew ?o'b

Nature trail and ed-venture center.

« Communal outdoor area with rock-wall, mini golf and pool

L]

®

L

* Phase 3.

+ Conference center for 500 people

- Main office/maintenance/housekeeping central operations building
« Tree top adventure something

.
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Accommodation Policies

Reservations are secured by making a 50% deposit. The balance is due upon arrival. Reservations can be
rescheduled up to 2 weeks prior to your stay but will be subject to a 20% restocking fee. No refunds for
cancellations.

2 Night Minimum Stay on Weekends (Rates can vary on Premium nights) in Tipis and Cabins.
No smoking permitted inside of accommodations.

No pets permitted in Tipis. Cabins are pet friendly with $50 per pet fee. Owners of pet(s)
continuously barking (or otherwise causing disruption) will be asked to either leave or have
pet(s) boarded at a nearby facility.

Pet owners are responsible for cleaning up after pet(s) (including indoor and/or outdoor
bathroom messes) to avoid additional cleaning fee.

Additional guests over maximum number allowed - $25 per extra person, per night.
9pm noise curfew

Check-in time 3pm (4pm for the Eagle's Nest Cabin and Meadowview Cottage). Check out time:
1lam.

Check-out procedures include washing any dishes used, taking any trash to dumpster located by
office, leave key on counter and door unlocked.

Additional cleaning fee of up to $100 will be charged to your account if checkout procedures are
not followed and/or property is left excessively dirty or disheveled.

You must let us know immediately of any damage or spillage so that we can clean or repair as
soon as possible to minimize the damage. We reserve the right to charge for any breakages
and/or damage caused and will charge against the card held for payment. The persons making
the booking will be held responsible for any damages.

Bookings made within 24 hours of date of stay require a phone call from guests to verify
reservation.
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
4219 CAMPBELL AVENUE
LYNCHBURG. VIRGINIA 24501

TEPHEN C. BRICH, PE.
COMMISSIONER

September 27, 2021

Mr. Mark Smith
185 Monroe Church Road
Rice, VA 23966

RE: Clearwater Cover Subdivision

Dear Mr. Smith:

I am writing to inform you that the existing entrance allowing access to the parcel(s) in question, located on State
Route 605, Fairlea Rd., Prince Edward County, is currently in compliance with VDOT Standards for use as a Low
Volume Commercial Entrance that will sufficiently serve the needs of the proposed use, up to five (S) treehouses
to be used as rental dwellings.

If the property exceeds five (5) residences (rental or otherwise), the owner will be required to upgrade said
entrance to include permanent surfacing in accordance with the current VDOT Standard at that time, as well as
acquire any/all necessary permits to have work performed.

Sincerely,

oy

C. Daryl Edwards
Permits Manager
VDOT-Farmville Residency
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~ J
COMMOUNWEALTH of VIRGINIA
DEPARTMENT OF TRANSPORTATION
P.O BOX 11649
LYNUHBURG VIRGN.A a8
Gregory A. Whirley
Acting Commissioner

DATEISSUED: 7-27-2Zf
APPLICANT

ﬁ’fzé 5;%

NAME

ADDRESS

Zlre vHE Z3%c
ciTY

STATE ~~~ ZIFCODE~

&%) 390. 2225

PHONE NUMBER

LOCATION GOS~ 073 Frine &/wmm/

ROUTE COUNTY

,,/AMM}('/ 6? Lad _ %

SUBDIVISION NAME L

LOT#

A private subdivision entrance exists leading to the abow e noted property  The private
subdivision entrance has been previously permitted and/or is constructed 1o standard. The owner
hereby acknowledges that the entrance will be used for ingress and egress to an individual
private residence and will not be used for commercial or business purposes. If commercial use
is discovered at a later date a commercial permit will be required to comply with the Code
of Virginia Section 33,1-198.

WITNESS the following signatures and seals:

Owmer signed ‘ . {Seal)
Z Z £
VDOT Representatiw-/;% / (Seal)
Agent for County o Date o
Rev 38,2006

TRANSPORTATION FOR THE 215T CENTUR;
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The Prince Edward County Board of Supervisors will hold PUBLIC HEARINGS on Tuesday,

November 9, 2021, commencing at 7:30 p.m. in the Board of Supervisors Room located on the 3 Floor of
the Prince Edward County Courthouse, 111 N. South Street, Farmville, Virginia, to receive citizen input
prior to considering the following:

1. Arequest by Sandy River Outdoor Adventures for a Special Use Permit to operate a Commercial
Outdoor Sports and Recreation facility with Lodging and Restaurant/Brewpub on 36.40 acres,
denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5, 054-
5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA.

2. Establishment of priorities for the use of the County’s $4.4 million allocation of American Rescue
Plan Act (ARPA) Funds. Allowable uses are: supporting public health expenditures; addressing
negative economic impacts caused by the public health emergency; replacing lost public sector
revenue; providing premium pay for essential workers; investing in water, sewer, and broadband
infrastructure.

3. Amendments to the FY 22 County Budget to accept and appropriate $2,214,510.50, the County’s
first tranche of ARPA Funding, as required by Section 15.2-2507 of the Code of Virginia.

4. Aproposed ordinance by which the Board of Supervisors may provide for payment of one-time
bonus/hazard pay/premium pay, to eligible county employees/officers.

st

Citizen input for Public Hearings of the Board of Supervisors will be received by Karin Everhart,

Deputy Clerk to the Board of Supervisors, using one of the following methods:

1.

In-Person Participation: While county meetings have re-opened to the public, there is still limited
seating. To enter the Prince Edward County Courthouse, individuals are required to wear a mask at
all times and socially distance. The Board of Supervisors appreciates the public’s patience as County
staff continue to adapt to the public safety recommendations and guidelines of the Virginia
Department of Health and the CDC.
Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors

P.0. Box 382, Farmville, VA 23901.

b. E-Mailed: board@co.prince-edward.va.us
Remote Participation: Citizens may participate remotely during the meeting. To call in to the
meeting, please dial: 1-844-890-7777. When prompted for an Access Number: 390313. Citizens are
encouraged to pre-register with the County Administrator’s Office at 434-392-8837 by 2:00 p.m. the
day of the meeting. Callers must be on the line and ready to speak when called upon by the Chair.
Please state your name and district of residence. Based upon the # of speakers, the Chair will
determine the time allotted to each speaker.
County YouTube Channel: Citizen may also view the monthly Board of Supervisors meeting live (no
public input) at the County’s YouTube Channel: (link is also on County website under Meetings &
Public Notices.) https://www.youtube.com/channel /UCyfpsa5HEjlWejBSc5XwplA/featured .

A copy of the special use permit application and proposed ordinance are available for public review on the
County’s web site at www.co.prince-edward.va.us or in the Prince Edward County Administrator’s Office,
111 N. South Street, 3™ Floor, Farmville, VA. It is the County’s intent to comply with the Americans with
Disabilities Act. Should you have questions or require special accommodations, please contact the County
Administrator’s Office at 434-392-8837.

H#it
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Prince Edward County

SUP Request

Applicant: Sandy River Outdoor Adventures Tax Map:

Schedule B

List of adjoining Property owners and mailing addresses for the property for a SUP proposed for an Outdoor Sports and Recreation Facility.

Parcel ID Owner Address Note
054-A-27  |WEAVER PARTNERS LP LLP PO BOX 6204 NORFOLK, VA
23508
054-A-5 LINDA GIBBS STAYLOR ET AL 1395 QUAIL CROSSING ROAD
BURKEVILLE, VA 23922
054-A-12B  [BETTY BOWEN & JERRY W. HOSTETTER 4273 MILLER LAKE ROAD RICE, VA
23966
054-4-12A | WILLIE E BOWEN 36 FAIRLEA ROAD RICE, VA
23966

054-A-11C SHANNON BOWEN COLEMAN ET AL
3450 EVANS ROAD APT 104D ATLANTA,

GA 30341

054-A-9 CEMETARY

054-A-7 DARRYL G BOWEN ET AL
5696 SAILSTONE LANE DALE
CITY, VA 22193

115



BOARD OF SUPERVISORS
Director of Planning and
J. David Emert Community Development

Chairman Robert Love

Post Office Box 382

Odessa H. Pride, Ed.D.

Vice Chairman 7 J11 N. South Street, 3 Floor
Beverly M. Booth Farmvifle, VA 23901
Llew W. Gilliam, Jr.
Pattie Cooper-Jones COUNTY OF PRINCE EDWARD, VIRGINIA Office: (434) 392-8837
Robert M. Jones Fax: (434) 392-6683
Jerry R. Townsend .
James R. Wilck rlove@co.prince-edward.va.us
APPLICANT COPY www.co.prince-edward.va.us

October 25, 2021

To: Property Owners
From: Robert Love, Director of Planning and Community Development
Subject: Special Use Request — Sandy River Outdoor Adventures

The Prince Edward County Board of Supervisors will hold a public hearing on
November 9, 2021 at 7:30 p.m. to receive citizen input on a request by Sandy River
Outdoor Adventures for a Special Use permit to operate a Commercial Outdoor
Sports and Recreation facility with Lodging and Restaurant/Brewpub on 36.40 acres,
denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4,
054-5-5, 054-5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA. This
parcel is located in the A1 (Agricultural Conservation) zoning district. This use
requires approval of a Special Use Permit in this zoning District.

You are receiving this notice because you own land in the vicinity of the property
requested to be approved for the special use permit. Following the hearing the Prince
Edward County Board of Supervisors may vote to approve or deny the request.

Due to the Coronavirus and to ensute the safety of the public and County
Boards/Commissions the Board of Supetvisors adopted an Emergency Ordinance
modifying procedures for public meetings and public hearing practices. Instructions
of how to listen or participate in the meeting and public hearing are contained on the
reverse side of this letter.

If you have any questions, please do not hesitate to contact me at 434-392-8337.

Respecttully,

G FE—

Robert Love
Director of Planning and Community Development
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Sandy River Outdoor Adventures SUP
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Sandy River Outdoor Adventures SUP
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The following is an excerpt of the minutes of the regular meeting of the Prince Edward County Planning Commission
held October 19, 2021.

In Re: Special Use Permit — Commercial Qutdoor Sports and Recreation Facility

Vice-Chairman Peery announced this was the date and time scheduled for a Public Hearing on a request by Sandy
River Outdoor Adventures for a Special Use permit to operate a Commercial Outdoor Sports and Recreation facility
with Lodging and Restaurant/Brewpub on 36.40 acres, denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-
5-2, 054-5-3, 054-5-4, 054-5-5, 054-5-6, 054-5-7, 054-5-8, and 054-5-9, located on Fairlea Road, Rice, Virginia.
Notice of this hearing was advertised according to law in the Wednesday, October 6, 2021 and Wednesday, October
13, 2021 editions of THE FARMVILLE HERALD, a newspaper published in the County of Prince Edward.

Mr. Robert Love, Planning & Zoning Director, stated the County received an application by Sandy River Outdoor
Adventures for a Special Use permit to operate a Commercial Outdoor Sports and Recreation facility with Lodging
and Restaurant/Brewpub on 36.40 acres, denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, 054-5-3,
054-5-4, 054-5-5, 054-5-6, 054-5-7, 054-5-8, and 054-5-9, located on Fairlea Road, Rice, VA. This parcel is in an
Al, Agricultural Conservation zoning district and requires a Special Use Permit to locate and operate a commercial
outdoor sports and recreation facility.

The purpose of the Special Use is to construct commercial outdoor sports & recreational facility. There will be
campsites along with various recreational buildings at the facility; additionally, plans include a Restaurant, Craft
Distillery, and Brewpub, and traffic will be generated by both patrons and guests.

County staff is of the opinion the use is generally compatible with the zoning district but will have some impacts on
surrounding properties as far as traffic and noise.

Mr. Love stated conditions were presented and have been revised to include the addition of Condition #9, which states
“Development activities shall comply with Sec. 82-31 of the Prince Edward County Code.”

Mr. Love said staff has received three letters of support, and one letter with questions. He said this process governs
the development action on the property, and does not imply or grant any water access to the applicant. Mr. Love said
that is a separate process under Section 82-31 which deals with water access, docks, etc.

Vice-Chairman Peery opened the public hearing.

Mark Smith, President and Owner of Sandy River Outdoor Adventures, reviewed the potential development of the
resort. He said there will be 25 tree-houses, safari tents, a pool, and would like to include a boat dock eventually. He
said activities would include biking, boating, tours on the reservoir, and hiking as High Bridge Trail is nearby. Mr.
Smith said a Nature Center and Conference Center with an Educational Trail would be a welcome addition to his
current tree-top zipline bridge and climbing walls at the Adventure Park. Mr. Smith said the planned restaurant would
be leased.

Mr. Smith said he wants to see Rice and the County do well, and this would move Rice in a positive direction. He
stated the treetop zipline, bridge and climbing walls at the Adventure Park have brought in thousands of people to the
County. He explained that while some attractions would be available to the public, in the evenings, they would be
available only to their guests.

Vice-Chairman Peery asked the for the proposed timeline, should this application be approved. Mr. Smith said he
plans to have five tree-houses built by January 1, 2022, and the safari tents open by summer 2022. He said he has
funding to complete all in about three years, and a pool would be in the second or third phase. He said he would like
to have all plans complete in 36-48 months.

Commissioner Hunt asked if there is a commitment for the funding. Mr. Smith said he has the funding for the first
phase and is working on securing funding for the following phases.

Msrs. Candice Smith stated the additional attractions will provide more jobs to the community in various positions.
Mr. Smith added these will be good jobs with good pay.

Kyle Ruffin, a recent graduate with a degree in Recreation, Parks and Tourism, stated he began working for the Smiths
in May, and he has seen no one take outdoor recreation and tourism as seriously as Mr. Smith. He said the Park
provides business to other local companies in addition to the Park, such as restaurants, Green Front, and other retail
stores. He added that the Smiths are using the natural resources of the area to bring in tourists.
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Maggie Brown, Operations Manager, stated the Adventure Park has brought in people from all cultures, providing a
draw to a diversity of people. She said they send customers to Farmville and the community, providing revenue for
other businesses in the area.

Mr. Smith stated he is pleased that his business attracts a diversity of people, including people of many different faiths,
ethnicities, and countries.

Tim Tharpe, President and owner of J. R. Tharpe Trucking, stated he cannot think of a more positive business to have
in the County and in Rice, and strongly supports this application. He applauds the Smiths for what they’ve already
done with the resort.

Ruby Mildred Hicks Bowen questioned the hours the Park would be closed to the public. Mr. Smith said that in the
evenings, the restaurant and distillery would be for guests only. He said he is not interested in running a bar and cares
about the guests and the community; it is their intention to be responsible stewards of the resort. He said it is a family-
oriented resort. He added that he tries to keep the area clean and clear of debris.

There being no one further wishing to speak, Vice-Chairman Peery closed the public hearing.
Mr. Love reviewed the conditions. Some discussion followed.

Commissioner Jones made a motion, seconded by Commissioner Watson, to recommend approval to the Board of
Supervisors of the Special Use Permit request by Sandy River Outdoor Adventures to operate a Commercial Outdoor
Sports and Recreation facility with Lodging and Restaurant/Brewpub with the following conditions:

SITE PLAN

1. Development activities on the site shall be limited to those as specified in the Special Use Permit
Application and Site Plan. The final locations of incidental facilities may be adjusted provided no such
adjustment violates any buffers, setbacks, or other statutory requirement. The concepts reflected in the
filed special use permit dated 09/28/2021 are hereby made part of these development conditions.

2. Final site plan approval for the Commercial Outdoor Sports and Recreation Facility shall be submitted
to the Prince Edward County Planning Commission for final review and approval pursuant to Article
IV Development Standards of the Prince Edward County Code (Zoning Ordinance).

3. Any proposed expansion of the operation, change of activities or additional facilities or activities shall
be submitted to the Prince Edward County Planning and Community Development office for review
prior to implementation. Any changes may be subject to Permit amendment procedures, including
Public Hearings.

4. All buildings within the property shall be developed as a cohesive entity, ensuring that building
placement, architectural treatment, parking lot lighting, landscaping, trash disposal, vehicular and
pedestrian circulation and other development elements work together functionally and aesthetically.

5. All landscaping shall be mulched and maintained to the reasonable satisfaction of the Prince Edward
County Planning and Community Development Director. Any vegetation found to be of poor
condition shall be replaced and/or improved at the reasonable direction of the Planning and
Community Development Director or his designee.

ENVIRONMENTAL

6. All pollution control measures, erosion and sediment control measures, storm water control facilities,
and all construction activities shall comply with the requirements of the appropriate federal, state, and
local regulations and ordinances.

7. All facilities for the provision of potable water and sanitation and wastewater disposal systems shall
be approved by the Virginia Department1 c%' gealth.



9.

Any development activities of structural of land disturbing nature not specifically addressed by these
Conditions shall be in conformance with applicable provisions of federal, state, and local statues and
regulations.

Development activities shall comply with Sec. 82-31 of the Prince Edward County Code.

TRANSPORTATION

10.

11.

12.

All entrance permits must be authorized by the Virginia Department of Transportation

All internal roads used for public access shall be of compacted earth, or have a minimum of a four (4)
inch stone base, or shall be paved.

Adequate area shall be provided on site to accommodate parking of all employees and patrons. It shall
be the responsibility of the Permittee to assure that employees and patrons park only on site and not
on any highway right-of-way, or on adjoining or adjacent parcels unless written consent is provided
by the owner or owners thereof.

GENERAL

13.

14.

15.

16.

17.

All exterior lighting shall be designed and installed so as to minimize glare onto adjoining properties
or any public access road. All lighting shall be full cut-off type fixtures.

Outdoor storage of trash containers shall be situated at the rear of buildings and shall be appropriately
screened.

The Permittee is responsible for the appearance of the site including litter pick-up and other orderly
site appearance.

This Permit is non-transferable, except and unless written notice from the Permittee regarding the
transfer, and a signed document from the proposed new Permittee is received by the Planning and
Community Development Office which states that the new Permittee agrees to comply with all terms
and Conditions imposed with the original Permit Issuance. If the proposed new Permittee desires to
amend the original Permit Conditions, amendments must be addressed by the Prince Edward County
Planning Commission and Board of Supervisors through the Special Use Permit process.

Failure of Permittee to full conform to all terms and conditions may result in revocation of this Special
Use Permit if said failure or failures are not corrected or addressed to the satisfaction, not to be
unreasonably withheld, of the County within thirty (30) days of written notice from the County.

The motion carried:

Aye:

Absent:

Preston Hunt Nay: (None)

Robert M. Jones

Whitfield M. Paige

John “Jack” W. Peery, Jr.

Teresa Sandlin

Cannon Watson

Henry Womack

Mark Jenkins Clifford Jack Leatherwood
John Prengaman

121



SANDY RIVER OUTDOOR ADVENTURES SUP
POTENTIAL CONDITIONS

SITE PLAN

1.

Development activities on the site shall be limited to those as specified in the Special Use
Permit Application and Site Plan. The final locations of incidental facilities may be adjusted
provided no such adjustment violates any buffers, setbacks, or other statutory requirement.
The concepts reflected in the filed special use permit dated 09/28/2021 are hereby made
patt of these development conditions.

Final site plan approval for the Commercial Outdoor Sports and Recteation Facility shall be
submitted to the Prince Edward County Planning Commission for final review and apptroval
pursuant to Article IV Development Standards of the Prince Edward County Code (Zoning
Ordinance).

Any proposed expansion of the operation, change of activities or additional facilities ot
activities shall be submitted to the Prince Edward County Planning and Community
Development office for review prior to implementation. Any changes may be subject to
Permit amendment procedures, including Public Heatings.

All buildings within the property shall be developed as a cohesive entity, ensuring that
building placement, architectural treatment, parking lot lighting, landscaping, trash disposal,
vehicular and pedestrian circulation and other development elements wotk together
functionally and aesthetically.

All landscaping shall be mulched and maintained to the reasonable satisfaction of the Prince
Edward County Planning and Community Development Ditectot. Any vegetation found to
be of poor condition shall be replaced and/or improved at the reasonable direction of the
Planning and Community Development Director or his designee.

ENVIRONMENTAL

6. All pollution control measures, erosion and sediment control measures, storm water control
facilities, and all construction activities shall comply with the requirements of the approptiate
federal, state, and local regulations and ordinances.

7. All facilities for the provision of potable water and sanitation and wastewatet disposal
systems shall be approved by the Virginia Department of Health.

8. Any development activities of structural of land disturbing nature not specifically addressed
by these Conditions shall be in conformance with applicable provisions of federal, state, and
local statues and regulations.

9. Development activities shall comply with Section 82-31 of the Prince Edwatd County Code.

TRANSPORTATION

10. All entrance permits must be authorized by the Virginia Department of Transportation

(VDOT). Development activities shall comply with all requirements of VDOT.
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11,

12.

All internal roads used for public access shall be of compacted earth, or have a minimum of
a four (4) inch stone base, or shall be paved.

Adequate area shall be provided on site to accommodate parking of all employees and
patrons. It shall be the responsibility of the Permittee to assure that employees and patrons
partk only on site and not on any highway right-of-way, or on adjoining ot adjacent parcels
unless written consent is provided by the owner ot owners thereof.

GENERAL

13.

14.

15.

16.

17.

All exterior lighting shall be designed and installed so as to minimize glare onto adjoining
propetties or any public access road. All lighting shall be full cut-off type fixtures.

Outdoor storage of trash containers shall be situated at the rear of buildings and shall be
appropriately screened.

The Permittee is responsible for the appearance of the site including litter pick-up and other
orderly site appearance.

This Permit is non-transferable, except and unless written notice from the Permittee
regarding the transfer, and a signed document from the proposed new Permittee is received
by the Planning and Community Development Office which states that the new Permittee
agtees to comply with all terms and Conditions imposed with the original Permit Issuance. If
the proposed new Permittee desires to amend the otiginal Permit Conditions, amendments
must be addressed by the Prince Edward County Planning Commission and Board of
Supervisors through the Special Use Permit process.

Failure of Permittee to full conform to all terms and conditions may result in revocation of
this Special Use Permit if said failure or failures are not cortected or addressed to the
satisfaction, not to be unreasonably withheld, of the County within thitty (30) days of written
notice from the County.
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item No.: 14-b
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley/Sarah Elam Puckett
Issue: PUBLIC HEARING: Citizen Input-American Rescue Plan Act Funding

Summary: As the Board is aware, the County of Prince Edward is slated to receive a total of

$4,429,021.00 in funding from the American Rescue Plan Act. The funding will be received in two

disbursements of $2,214,510.50, one year apart. Funds must be used in one of the eligible use

categories specified in the American Rescue Plan Act. As with the CARES Act funds, the

expenditure of ARPA funds must follow stringent guidelines and has restrictions. There are five

primary ways that Recovery Funds can be spent:

1. Suppott public health response: Fund COVID-19 mitigation efforts, medical expenses,
behavioral healthcare and certain public health and safety staff

2. Address negative economic impacts: Respond to economic harms to workers, families, small
businesses, and nonprofits, or impacted industties and re-hiring of public sector workers

3. Replace public sector revenue loss: Use funds to provide government services to the extent of
the reduction in revenue expetienced due to the pandemic

4. Premium pay for essential workers: Offer additional support to those who have and will bear the
greatest health risks because of their service in ctitical infrastructure. Funds can be used
retroactively back to January 27, 2020.

5. Watet, sewer and broadband infrastructure: Make necessaty investments to improve access to
clean drinking water, invest in wastewater and stormwater infrastructure and provide unserved
ot underserved locations with new ot expanded broadband access.

ARPA’s Fiscal Recovery Funds explicitly encourages direct public input in the allocation and
ptioritization of fund use. The Treasury “urges state, tertitotial, tribal, and local governments to
engage their constituents and communities in developing plans to use these payments, given the
scale of funding and its potential to catalyze broader tecovery and rebuilding.”

To start the process for public input, the Board has authotized a public hearing for its November 9,
2021 meeting to receive citizen input on what priorities should be considered for the expenditure of
County ARPA Funds.

Attachments: Public Hearing Notice

Recommendation:  Hold the public hearing for citizen input on proposed uses and priotities for
the Board to consider for the utilization of the County’s allocation of ARPA Funds.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride

125



Please publish the following public hearing notice in THE FARMVILLE HERALD on Wednesday October 27,
2021 and Wednesday, November 3, 2021.

NOTICE OF PUBLIC HEARINGS

LY LN VY

The Prince Edward County Board of Supervisors will hold PUBLIC HEARINGS on Tuesday,
November 9, 2021, commencing at 7:30 p.m. in the Board of Supervisors Room located on the 3" Floor of
the Prince Edward County Courthouse, 111 N. South Street, Farmville, Virginia, to receive citizen input
prior to considering the following:

1. Arequest by Sandy River Outdoor Adventures for a Special Use Permit to operate a Commercial
Outdoor Sports and Recreation facility with Lodging and Restaurant/Brewpub on 36.40 acres,
denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5, 054-
5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA.

2. Establishment of priorities for the use of the County’s $4.4 million allocation of American Rescue
Plan Act (ARPA) Funds. Allowable uses are: supporting public health expenditures; addressing
negative economic impacts caused by the public health emergency; replacing lost public sector
revenue; providing premium pay for essential workers; investing in water, sewer, and broadband
infrastructure.

3. Amendments to the FY 22 County Budget to accept and appropriate $2,214,510.50, the County’s
first tranche of ARPA Funding, as required by Section 15.2-2507 of the Code of Virginia.

4. A proposed ordinance by which the Board of Supervisors may provide for payment of one-time
bonus/hazard pay/premium pay, to eligible county employees/officers.

Citizen input for Public Hearings of the Board of Supervisors will be received by Karin Everhart,

Deputy Clerk to the Board of Supervisors, using one of the following methods:

1. In-Person Participation: While county meetings have re-opened to the public, there is still limited
seating. To enter the Prince Edward County Courthouse, individuals are required to wear a mask at
all times and socially distance. The Board of Supervisors appreciates the public’s patience as County
staff continue to adapt to the public safety recommendations and guidelines of the Virginia
Department of Health and the CDC.

2. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors
P.O. Box 382, Farmville, VA 23901.
b. E-Mailed: board@co.prince-edward.va.us

3. Remote Participation: Citizens may participate remotely during the meeting. To call in to the
meeting, please dial: 1-844-890-7777. When prompted for an Access Number: 390313. Citizens are
encouraged to pre-register with the County Administrator’s Office at 434-392-8837 by 2:00 p.m. the
day of the meeting. Callers must be on the line and ready to speak when called upon by the Chair.
Please state your name and district of residence. Based upon the # of speakers, the Chair will
determine the time allotted to each speaker.

4. County YouTube Channel: Citizen may also view the monthly Board of Supervisors meeting live (no
public input) at the County’s YouTube Channel: (link is also on County website under Meetings &
Public Notices.) https://www.youtube.com/channel/UCyfpsa5SHEjlWejBSc5XwplA/featured .

A copy of the special use permit application and proposed ordinance are available for public review on the
County’s web site at www.co.prince-edward.va.us or in the Prince Edward County Administrator’s Office,
111 N. South Street, 3™ Floor, Farmville, VA. It is the County’s intent to comply with the Americans with
Disabilities Act. Should you have questions or require special accommodations, please contact the County
Administrator’s Office at 434-392-8837.

H#it#H
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Board of Supervisors

Agenda Summary
LU
Meeting Date: November 9, 2021
Item No.: 14-c
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley/Sarah Elam Puckett
Issue: PUBLIC HEARING: American Rescue Plan Act (ARPA) Funding

Summary: As the Board is aware, the County of Prince Edward is slated to receive a total of
$4,429,021.00 in funding from the American Rescue Plan Act. The funding will be received in two
disbursements of $2,214,510.50, one year apart.

Prior to the expenditure of the first allocation of ARPA Funds and in accordance with Section 15.2-
2507, Code of Virginia, the Board will hold a public hearing prior to increasing the FY 22 County
Budget, accepting the distribution of $2,214,510.50 of federal funds and appropriating the funding
to the FY 22 County Budget.

Attachments: Public Hearing Notice

Recommendation: Following the public heating, the Board will wish to approve an amendment
the FY 22 County Budget by $2,214,510.50 to enable the expenditure of the federal ARPA funding
and appropriate same funds the current fiscal year by appropriating the same funds into the ARPA

Fund of the County Budget.

Motion Booth Gilliam Townsend ____
Second Cooper-Jones Jones Wilck
Emert Pride

127



Please publish the following public hearing notice in THE FARMVILLE HERALD on Wednesday October 27,
2021 and Wednesday, November 3, 2021.

NOTICE OF PUBLIC HEARINGS

LY

The Prince Edward County Board of Supervisors will hold PUBLIC HEARINGS on Tuesday,
November 9, 2021, commencing at 7:30 p.m. in the Board of Supervisors Room located on the 3" Floor of
the Prince Edward County Courthouse, 111 N. South Street, Farmville, Virginia, to receive citizen input
prior to considering the following:

1. Arequest by Sandy River Outdoor Adventures for a Special Use Permit to operate a Commercial
Outdoor Sports and Recreation facility with Lodging and Restaurant/Brewpub on 36.40 acres,
denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5, 054-
5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA.

2. Establishment of priorities for the use of the County’s $4.4 million allocation of American Rescue
Plan Act (ARPA} Funds. Allowable uses are: supporting public health expenditures; addressing
negative economic impacts caused by the public health emergency; replacing lost public sector
revenue; providing premium pay for essential workers; investing in water, sewer, and broadband
infrastructure.

3. Amendments to the FY 22 County Budget to accept and appropriate $2,214,510.50, the County’s
first tranche of ARPA Funding, as required by Section 15.2-2507 of the Code of Virginia.

4. A proposed ordinance by which the Board of Supervisors may provide for payment of one-time
bonus/hazard pay/premium pay, to eligible county employees/officers.

Citizen input for Public Hearings of the Board of Supervisors will be received by Karin Everhart,

Deputy Clerk to the Board of Supervisors, using one of the following methods:

1. In-Person Participation: While county meetings have re-opened to the public, there is still limited
seating. To enter the Prince Edward County Courthouse, individuals are required to wear a mask at
all times and socially distance. The Board of Supervisors appreciates the public’s patience as County
staff continue to adapt to the public safety recommendations and guidelines of the Virginia
Department of Health and the CDC.

2. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors
P.O. Box 382, Farmville, VA 23901.
b. E-Mailed: board@co.prince-edward.va.us

3. Remote Participation: Citizens may participate remotely during the meeting. To call in to the
meeting, please dial: 1-844-890-7777. When prompted for an Access Number: 390313. Citizens are
encouraged to pre-register with the County Administrator’s Office at 434-392-8837 by 2:00 p.m. the
day of the meeting. Callers must be on the line and ready to speak when called upon by the Chair.
Please state your name and district of residence. Based upon the # of speakers, the Chair will
determine the time allotted to each speaker.

4. County YouTube Channel: Citizen may also view the monthly Board of Supervisors meeting live (no
public input) at the County’s YouTube Channel: (link is also on County website under Meetings &
Public Notices.) https://www.youtube.com/channel/UCyfpsa5HEjlWeiBSc5XwplA/featured .

A copy of the special use permit application and proposed ordinance are available for public review on the
County’s web site at www.co.prince-edward.va.us or in the Prince Edward County Administrator’s Office,
111 N. South Street, 3" Floor, Farmville, VA. It is the County’s intent to comply with the Americans with
Disabilities Act. Should you have questions or require special accommodations, please contact the County
Administrator’s Office at 434-392-8837.
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County of Prince Edward
Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item No.: 14d
Department: County Administration
Staff Contact: Douglas P. Stanley
Issue: BONUS/HAZARDOUS DUTY/PREMIUM PAY AS APPLICABLE

Summary: The General Assembly has approved and is funding a one-time $3,000 bonus for state-
supported sworn officers of sheriff’s departments and regional jails. The Board of Supervisors
supports this acknowledgment of the efforts of our dedicated full-time sworn deputies, county
employees, and officers (including those not covered by the State’s compensation board), who have
worked in front-line jobs and maintained essential services for Prince Edward County citizens during
this economically and environmentally-challenging time. In recognition of this extraordinary effort,
the Board of Supetvisors will hold a public hearing prior to considering authorizing a one-time
payment, to be paid on November 19, 2021 to eligible County employees, Officets, and the employees
of entities for which the County services as fiscal agent, based on the following criteria:

A. Employees must have been on the County payroll on July 1, 2021, and must remain
employed by the County on the date the bonus is awarded, which is established as
November 19, 2021;

B. Part-time employees must have worked at minimum an average of 48 houts petr month
from July 1, 2021 through October 31, 2021;

C. The one-time bonus/hazatdous duty/ptemium pay amount for eligible Full-Time
employees is $3,000; and

D. The one-time bonus/hazardous duty/ptemium pay amount for eligible Part-Time
employees is $1,500.

E. This one-time payment shall be for FY 2021-2022 only.

COST: Sources: General Fund: $287,891.67 (County funds — ARPA reimbursement)
State Funds: $30,491.20 (DSS funds — 32%)
General Fund: $64,793.80 (DSS funds — 68%)
Comp Board: $67,820.00 (New funding from State)
*CCA/PSA Grant: $22,739.58 (Non-County funds)

Total: $473,736.25

ATTACHMENTS: Public Hearing Notice

Draft Ordinance
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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County of Prince Edward
Board of Supervisors
Agenda Summary

Following the Public Hearing: (The Board will wish to act on each motion, one at a time.)

(1) I move approval of the Ordinance for Payment of One-Time Bonus /Hazardous Duty/Premium
Pay in FY 2021-2022:

(2) I move approval of the FY21 budget amendment as proposed and appropriate the same funds.

FY21 BUDGET AMENDMENT
Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 999 24010 | 0002 Public Assistance (DSS) $30,491.20
3 (Rev) 999 41050 | 00100 | General Fund $64,793.80
3 (Rev) 100 23000 | 0020 COV - Compensation Board $67,820.00
3 (Rev) 100 41050 | 00100 | General Fund $287,891.67
4 (Exp) 999 53110 | 01000 | DSS Expenditures $95,285.00
4 (Exp) 100 91000 | 05011 | Pay Raise Reserve $355,711.67

Note: $355,711.67 will be from ARPA funds that will be reimbursed from approved public safety
expenditures and will cover the cost of the bonus/hazardous duty/premium pay for County
employees. *Cost of PCS hazatdous pay is $22,739.58 and requires no additional approptiation.

These funds do not require re-appropriation.

OR

(3) I move to not approve the Ordinance for Payment of One-Time Bonus/Hazardous
Duty/Premium Pay for eligible county employee officers in FY2021-2022.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Please publish the following public hearing notice in THE FARMVILLE HERALD on Wednesday October 27,
2021 and Wednesday, November 3, 2021.

NOTICE OF PUBLIC HEARINGS

VL VNN

The Prince Edward County Board of Supervisors will hold PUBLIC HEARINGS on Tuesday,
November 9, 2021, commencing at 7:30 p.m. in the Board of Supervisors Room located on the 3 Floor of
the Prince Edward County Courthouse, 111 N. South Street, Farmville, Virginia, to receive citizen input
prior to considering the following:

1. Arequest by Sandy River Outdoor Adventures for a Special Use Permit to operate a Commercial
Outdoor Sports and Recreation facility with Lodging and Restaurant/Brewpub on 36.40 acres,
denoted as Tax Map Parcel numbers 054-5-A, 054-5-1, 054-5-2, & 054-5-3, 054-5-4, 054-5-5, 054-
5-6, 054-5-7, 054-5-8, 054-5-9, located on Fairlea Road, Rice, VA.

2. Establishment of priorities for the use of the County’s $4.4 million allocation of American Rescue
Plan Act (ARPA) Funds. Allowable uses are: supporting public health expenditures; addressing
negative economic impacts caused by the public health emergency; replacing lost public sector
revenue; providing premium pay for essential workers; investing in water, sewer, and broadband
infrastructure.

3. Amendments to the FY 22 County Budget to accept and appropriate $2,214,510.50, the County’s
first tranche of ARPA Funding, as required by Section 15.2-2507 of the Code of Virginia.

4. A proposed ordinance by which the Board of Supervisors may provide for payment of one-time
bonus/hazard pay/premium pay, to eligible county employees/officers.

Citizen input for Public Hearings of the Board of Supervisors will be received by Karin Everhart,

Deputy Clerk to the Board of Supervisors, using one of the following methods:

1. In-Person Participation: While county meetings have re-opened to the public, there is still limited
seating. To enter the Prince Edward County Courthouse, individuals are required to wear a mask at
all times and socially distance. The Board of Supervisors appreciates the public’s patience as County
staff continue to adapt to the public safety recommendations and guidelines of the Virginia
Department of Health and the CDC.

2. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors
P.O. Box 382, Farmville, VA 23901.
b. E-Mailed: board@co.prince-edward.va.us

3. Remote Participation: Citizens may participate remotely during the meeting. To call in to the
meeting, please dial: 1-844-890-7777. When prompted for an Access Number: 390313. Citizens are
encouraged to pre-register with the County Administrator’s Office at 434-392-8837 by 2:00 p.m. the
day of the meeting. Callers must be on the line and ready to speak when called upon by the Chair.
Please state your name and district of residence. Based upon the # of speakers, the Chair will
determine the time allotted to each speaker.

4. County YouTube Channel: Citizen may also view the monthly Board of Supervisors meeting live (no
public input) at the County’s YouTube Channel: (link is also on County website under Meetings &
Public Notices.) https://www.youtube.com/channel/UCyfpsaSHEjIWejBSc5XwplA/featured .

A copy of the special use permit application and proposed ordinance are available for public review on the
County’s web site at www.co.prince-edward.va.us or in the Prince Edward County Administrator’s Office,
111 N. South Street, 3™ Floor, Farmville, VA. It is the County’s intent to comply with the Americans with
Disabilities Act. Should you have questions or require special accommodations, please contact the County
Administrator’s Office at 434-392-8837.

Fiz:2:3
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AN ORDINANCE OF THE COUNTY OF PRINCE EDWARD
TO ADD AND ORDAIN A SECTION
FOR PAYMENT OF A ONE-TIME BONUS/HAZARDOUS DUTY/PREMIUM PAY, AS
APPLICABLE, TO ELIGIBLE COUNTY EMPLOYEES AND OFFICERS IN FY 2021-2022

BE IT ORDAINED BY THE PRINCE EDWARD COUNTY BOARD OF SUPERVISORS that Prince
Edward County Code be amended and ordained as follows:

PAYMENT OF A ONE-TIME BONUS/HAZARDOUS DUTY/PREMIUM PAY, AS APPLICABLE,
TO ELIGIBLE COUNTY EMPLOYEES AND OFFICERS IN FY 2021-2022.

The General Assembly has approved and is funding a one-time $3,000 bonus for state-supported sworn
officers of sheriff's departments and regional jails. The Board of Supervisors supports this
acknowledgement of the efforts of our dedicated full-time sworn deputies and county employees (including
those not covered by the compensation board), who have worked in frontline jobs and maintained the
essential services for Prince Edward County citizens duting this economically and environmentally-
challenging time. In recognition of this extraordinary effort, the Board of Supervisors does heteby authorize
a one-time payment, to be paid November 19, 2021 to eligible County employees, Officers, and the
employees of entities for which the County services as fiscal agent, based on the following criteria:

A. Employees must have been on County payroll on July 1, 2021, and must remain employed
by the County on the date the bonus is awarded, which is established as November 19, 2021;

B. Part-time employees must have worked at minimum an average of 48 hours per month from
July 1, 2021 through October 31, 2021;

C. The one-time bonus/hazardous duty/ptemium pay amount for eligible Full-Time
Employees is $3,000; and

D. The one-time bonus/hazardous duty/premium pay amount for eligible Part-Time
Employees is $1,500.

B. This one-time payment shall be for FY 2021-2022 only.

THIS ORDINANCE SHALL BE EFFECTIVE UPON ADOPTION AND EXPIRES ON
NOVEMBER 30, 2021.
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 15

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley

Agenda Item: Document Management Software
SUMMARY:

Currently County Administration files are unorganized, contain many duplicates, and are hard if not
impossible to search. This project would fund the purchase and installation of an electronic
document management system. The proposed system would allow users to capture information
while automating and transforming business processes. Users find efficiencies by reducing the time
processes take and giving usets access to information instantaneously, resulting in cost savings for
the organization.

The proposed system will bring the office into the 21* century and improve workflows by providing
electronic document storage and management.

The County is looking to purchase the Laserfiche document management software solution from
MCCi Professional Services (MCCi). MCCi is the vendor for Virginia and has the software available
on the Virginia State Contract. Laserfische is a powetful tool to help users find the documents they
need during their day-to-day processes, including full-text search, index search, and document and
folder name. The ultimate goal is a time and thereby cost savings for the County.

The total estimate for software ($28,671.90), installation ($39,691.00) and recurring annual
support/subscription ($10,787.00) is $79,149.90. Moving forward the County will be responsible for
the $7,632.00 as an annual support/subscription cost. The package being purchased will initially
serve County Administration (Administration including Finance/HR/CSA, Building, Planning) but
can be expanded by adding licenses. The initial license includes up to ten (10) users. Additional
Departments can be added as needed with the cost of configuration until we hit the 10 user
threshold.

While MCCi will install the softwate and provide training, County staff will ultimately be responsible
for scanning and loading the documents. The County would use an existing server to store the data

on on-site at the Courthouse.

LaserFische 1s currently used by the following counties in Virginia:

Accomack

Augusta

Campbell
Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck

Emert Pride
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Board of Supervisors
Agenda Summary

Carroll
Chesterfield

Culpeper
Dinwiddie
Fairfax

Fauquier
Frederick
Hanover

Isle of Wight
Loudoun
Madison
Notthumbetland
Orange

Page

Pittsylvania
Prince George
Prince William
Pulaski

Roanoke
Spotsylvania (DSS Only)
Stafford (Commissioner of Rev Only)
Surry County
Warren County
Yotk

I have expetience with the software having used it in Warren. We found it easy to use and liked its
security features and querying capability.

The project was included in the adopted Capital Improvement Plan (CIP) as the 13™ ranked project.
We have enough funding in the current budget to cover the cost of the project.

ATTACHMENT:
Lasetfische Proposal from MCCi

RECOMMENDATION:
Approval of the contract with MCCi for the Laserfische document management system.

SAMPLE MOTION:

I move that the Board of Supetvisors approve the attached proposal from MCCi dated October
18, 2021 in the amount of $79,149.90. I further move to authorize the County Administrator to
sign the contract with MCCi.

OR

I move that the Board of Supervisors table the request for further discussion.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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ADDENDUM NO. 1 TO MASTER SERVICES AGREEMENT NO. 23298

LASERFICHE AVANTE ORDER

Pursuant to Master Services Agreement No. 23298 ("Agreement");

This Laserfiche Avante Order, designated as Addendum No. 1 is entered into as of 2021 (“Addendum Effective Date"), by and
between MCCi and Client and is hereby incorporated into the Agreement and made a part thereof. If there is any conflict between a provision of the
Agreement and this Addendum, the Agreement will control. Any capitalized terms not otherwise defined herein shall have the meaning set forth in
the Agreement. This Order supersedes any previous quote or proposals received.

IN WITNESS WHEREOF, the Parties hereto have caused this Addendum No. 1 to be executed by their respective duly authorized representatives as
of the Addendum Effective Date.

MCCi, LLC COUNTY OF PRINCE EDWARD (“Client”)
Signed: Signed:
Name: Name:
Title: Title:
Date: Date:
Addendum No. 1 to Master Services Agreement No. 23298 Page 1 of 17
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PRICING: LASERFICHE

S

% MCCi

L) ‘:.:' I
34

3717 Apalachee Parkway, Suite 201 Bill /Ship to: Doug Stanley
Tallahassee, FL 32311 dstanley@co.prince-edward.va.us
850.701.0725

850.564.7496 fax

Client Name: County of Prince Edward Order Date: October 19, 2021

Quote Number: 21591
Order Type: Net New

Product Description: Qty. UnitCost NCPA 11-26 Total
CONTENT SERVICES SOFTWARE LICENSING FOR AVANTE

Laserfiche Avante Server for MS SQL with Workflow 1 $5,000.00 $4,650.00 $4,650.00
M Laserfiche Avante Records Management Module 1 $6,000.00 $5,580.00 $5,580.00
M Laserfiche Avante Named Full User with Web Client 10 $600.00 $558.00 $5,580.00
Laserfiche Avante Standard Audit Trail 10 $75.00 $69.75 $697.50
M Laserfiche Avante Forms Portal 1 $7,995.00 $7,435.35 $7,435.35
Laserfiche Avante Quick Fields 1 $595.00 $553.35 $553.35
Laserfiche Avante Zone OCR and Validation Package 1 $2,795.00 $2,599.35 $2,599.35

Includes Zone OCR and Pattern Matching.

Laserfiche Avante Barcode and Validation Package 1 $1,695.00 $1,576.35 $1,576.35

Includes Barcode, 2D Barcode and Pattern Matching.

Laserfiche Software Subtotal $28,671.90
GRAND TOTAL - ONE-TIME SOFTWARE
Product Description: Qty. Unit Cost NCPA 11-26 A;_’;;‘;’
LASERFICHE ANNUAL SOFTWARE SUPPORT - BASIC
M Laserfiche Avante Server for MS SQL with Workflow 1 $1,000.00 $900.00 $900.00
M Laserfiche Avante Records Management Module 1 $1,200.00 $1,080.00 $1,080.00
M Laserfiche Avante Named Full User with Web Client 10 $120.00 $108.00 $1,080.00
[ Laserfiche Avante Standard Audit Trail 10 $15.00 $13.50 $135.00
M Laserfiche Avante Forms Portal 1 $1,600.00 $1,440.00 $1,440.00
M Laserfiche Avante Quick Fields 1 $120.00 $108.00 $108.00
M Laserfiche Avante Zone OCR and Validation Package 1 $560.00 $504.00 $504.00

Includes Zone OCR and Pattern Matching.

M Laserfiche Avante Barcode and Validation Package 1 $340.00 $306.00 $306.00

Includes Barcode, 2D Barcode and Pattern Matching.

Laserfiche Annual Recurring Software Support Subtotal $5,553.00

Addendum No. 1 to Master Services Agreement No. 23298 Page 2 of 17
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MCCi ANNUAL SUBSCRIPTION

M Laserfiche PowerPack by MCCi Subscription 1 $1,000.00 $950.00
Requires dedicated Full Named User.
MCCi Annual Recurring Subscription Subtotal

MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION
Managed Support Services for Laserfiche 1 $2,079.00 $2,079.00

Client needs are estimated based on the current components
provided herein: up to 15 hours that will expire at the end of

$950.00

$950.00

$2,079.00

$1,620.00
$585.00
$4,284.00

$10,787.00

Your renewal term.

M Training Center for Laserfiche (10-24 Users) On-Premise 1 $1,620.00 $1,620.00

M MCCi SLA for Laserfiche (5-10 Users) 1 $650.00 $585.00
MCCi Supplemental Support Services Annual Recurring Subscription Subtotal

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION

Service Description: Qty. Unit Cost NCPA 11-26

MCCi SERVICE PACKAGES

M Business Process Requirements Gathering for 1 $7,380.00 $7,011.00
Laserfiche

M Implementation Services Package 1 $9,430.00 $8,958.50

Cost is based on the current components provided
herein. MCCi's certified personnel will administer these
services to assist Client with implementing the
software/subscription components purchased.,
* Project will include Content Services for the
following departments:
- Administration and Sub-Departments under
Administration
- Human Resources
- CSA
Laserfiche Installation Package 1 $6,150.00 $5,842.50
Laserfiche PowerPack by MCCi Installation and 1 $1,025.00 $973.75
Configuration Package
Laserfiche Training Services, Remote Per Day 1 $1,600.00 $1,520.00
Workflow training and installation excluded.

Laserfiche Records Management Module Training - 1 $5,740.00 $5,453.00
Basic

Basic Records Management Configuration 1 $7,585.00 $7,205.75
(Includes 1/2 Day of Training)

Laserfiche Quick Fields Basic Configuration Package 1 $2,870.00 $2,726.50
Includes 1 Document Classification.

Service Packages Subtotal

B HH

H §

GRAND TOTAL - ONE-TIME SERVICES

Total

$7,011.00

$8,958.50

$5,842.50
$973.75

$1,520.00

$5,453.00

$7,205.75

$2,726.50

$39,691.00

$39,691.00

TOTAL LASERFICHE PROJECT COST

$79,149.90

Addendum No. 1 to Master Services Agreement No. 23298 Page 3 of 17
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All Order Pricing Expires in 30 Days

This is NOT an invoice. Please use this confirmation to initiate your purchasing process.

RECURRING SERVICES

The Recurring Services portion of this Order will be based on the pricing at the time of renewal. It will systematically
renew unless written notice of termination has been provided per the master agreement. [n the event that a
manufacturer increases its prices for recurring annual services, the increase will be passed along to the Client. No
more than once per year, MCCi may adjust its recurring annual services to coincide with current U.S. inflation rates;
any increase will not exceed the cumulative increase in the Consumer Price Index (CPI) occurring since the last price

increase.

SALES TAX
Sales tax will be invoiced where applicable and is not included in the fee quote above.

REMOTE SERVICES
All services will be performed remotely unless noted otherwise.

Addendum No. 1 to Master Services Agreement No. 23298 Page 4 of 17
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PRODUCT ORDER TERMS

MCCi will process Product Orders as follows:

Product/Service Description Timing of Product Order
All Software, Recurring Annual | Post Project Kick-Off.
Support/Subscription, and
Supplemental Support Services

The act of MCCi processing orders determines the start date of annual Recurring Service periods. Establishment of
start dates for 3" party manufacturer products are subject to each manufacturer's current policy.

BILLING TERMS

MCCi will invoice Client as follows:
Product/Service Description Timing of Billing

All software, Recurring Annual Initial Sale: Upon delivery of software or activation of the subscription.

Support/Subscription, and Annual Renewal: 75 days in advance of expiration date.

Supplemental Support Services

Service Packages 50% of the total upon receipt of Order, remaining 50% upon delivery
completion and Client acceptance.

MCCi shall not send any invoices nor claim payment for any fees or expenses incurred by MCCi until both parties
authorize this Order. Sales tax will be invoiced where applicable and is NOT included in the Pricing section.

Addendum No. 1 to Master Services Agreement No. 23298 Page 5 of 17
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SERVICE PACKAGES

GENERAL ASSUMPTIONS

To determine which platform/licenses are applicable, please refer to the Pricing section. The following assumptions
serve as the basis for the Service Package(s) reflected below. Any service or activity not described below is not
included in the Scope of services to be provided. Variations to the following may impact the Service Package's cost
and/or schedule justifying a change order.

MCCi's completion of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes
it meets Client’s requirements. Client shall then have the right to conduct its own review of the Deliverable as
Client deems necessary. If Client, in its reasonable discretion, determines that any submitted Deliverable does
not meet the agreed upon expectations, Client shall have five (5) business days after MCCi’s submission to give
written notice to MCCi specifying the deficiencies in reasonable detail. MCCi shall use reasonable efforts to
promptly resolve any such deficiencies. Upon resolution of any such deficiencies, MCCi shall resubmit the
Deliverable for review as set forth above. Notwithstanding the foregoing, if Client fails to reject any Deliverable
within five (5) business days, such Deliverable shall be deemed accepted.

If either party identifies a business issue during the project, MCCi and Client must jointly establish a plan to
resolve the issues with potential impact analysis of timeline and budget within five (5) business days of
identification. Any necessary business decision resulting from the identified business issues must be made by
Client within five (5) business days from request.

Client is responsible to ensure that adequate hardware/infrastructure is in place and capable of handling the
extra resources that may be required to support the services performed.

Any additional software licensing needs related to this service/process configuration have not been considered
or included as part of service packages. Client is responsible for ensuring that the required software licensing is
available.

If the Services require MCCi to access or use any third party software products provided or used, Client warrants
that it shall have all rights and licenses of third parties necessary or appropriate for MCCi to access or use such
third party products and agrees to produce evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and against any claims, actions, demands, lawsuits,
damages, liabilities, settlements, penalties, fines, costs and expenses (including reasonable attorneys’ fees) to
the extent arising from MCCi's access to or use of such third party products.

Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may
result in a change order for time spent by MCCi on retraining, reeducating, or changes in direction.

Through the course of this project, MCCi may choose to utilize the third-party service Asana
(http://www.asana.com) for project management and team collaboration. Documentation and correspondence
exchanged between MCCi and Client may be stored in Asana.

Client will ensure that all Client's personnel who may be necessary or appropriate for the successful performance
of the services will, on reasonable notice: (i) be available to assist MCCi' personnel by answering business,
technical and operational questions and providing requested documents, guidelines and procedures in a timely
manner; (i) participate in the services as reasonably necessary; and (jii) be available to assist MCCi with any other
activities or tasks required to complete the services.

All pricing assumes Client will grant MCCi unattended access to the required infrastructure for the project. Failure
to provide this access can result in a change order increasing the cost to the client and the timeline of the project.

Addendum No. 1 to Master Services Agreement No. 23298 Page 6 of 17
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IMPLEMENTATION SERVICES PACKAGE

MCCi's certified personnel will administer these services to assist Client with implementing the software/subscription
components purchased.

MCCi ACTIVITIES AND/OR DELIVERABLES
Professional Services may include any of the following for the purchased components:
Project management associated with the proposed solution:
Outlining requirements
Setting expectations for project success
Assistance with basic repository configuration and user account setup (Laserfiche only)
Basic configuration of all software components and remote installation as needed
Review of implemented solution

BUSINESS PROCESS REQUIREMENTS GATHERING

The MCCi Business Process Requirements Gathering includes analysis by a senior Project Manager. MCCi staff will
interview stakeholders regarding a defined department and/or business process that the organization desires to be
automated. The deliverable of this engagement will be a Statement of Work (SOW) documenting cost, hours, and
desired configuration of the defined business process.

LASERFICHE INSTALLATION PACKAGE
MCCi’s Installation Package is designed for MCCi to install and do initial configuration of the applications that come with
your Laserfiche Licensing Platform (e.g., Avante, Rio, Subscription).

CLIENT DELIVERABLES
Provision of Microsoft Windows Server(s) that meet(s) the Laserfiche system requirements.
Acquire, install, and set up SSL/TLS Certificates that meet Laserfiche requirements.
Open necessary Firewall ports.
Grant unattended remote server access to MCCi.
Provide a Windows Account that has administrative rights to each Laserfiche server (can create, write, and read the
various Laserfiche databases, and query Active Directory).
MCCi DELIVERABLES
Install and configure one instance of each application in one environment (e.g., Test, Dev, Staging, QA, etc.) as
outlined in the Laserfiche Assumptions section.
EXCLUSIONS
Installing and configuring failover clusters or load balancing.
Configuring servers in DMZs.
Training and/or video recordings.
Migration of existing Laserfiche environment/applications to new environment.
Configuring Identity Providers other than Active Directory.
ASSUMPTIONS
Google Chrome or Chromium Microsoft Edge is installed on all Laserfiche servers.
Included if applicable; Installation and Configuration of AD CS Services package, see package description for full detail.

LASERFICHE POWERPACK BY MCCi
INSTALLATION AND CONFIGURATION PACKAGE

MCCi provides installation and configuration services to assist MCCi’s clients and help them quickly utilize the benefits of
these powerful features.

Addendum No. 1 to Master Services Agreement No. 23298 Page 7 of 17
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CLIENT DELIVERABLES
Provide 11S web server to host the Data Analytics website
Provide SQL Server to host Data Analytics database (will be created during the initial configuration)
Provide server/workstation to install OCR Scheduler and Data Analytics service
Provide Laserfiche Workflow server to install and configure custom Workflow Activities
Provide a dedicated Laserfiche named user license for PowerPack to utilize
MCCi ACTIVITIES AND/OR DELIVERABLES
Install and configure PowerPack components on a single server. Workflow custom activities will be installed on the
Workflow server
Install PDF and Microsoft Office iFilters
Provide one remote overview training
EXCLUSIONS
Configuring OCR Scheduler to extract text from electronic files other than PDF and MS Office files (Tiff files will still
be OCRd)
Files in Laserfiche Record Series will not be OCRd
ASSUMPTIONS
PowerPack is whitelisted with Client’s antivirus software
Client environment supports the latest Laserfiche SDK runtimes

LASERFICHE TRAINING SERVICES

Client is provided with instructor-led Laserfiche training, hands-on, or train-the-trainer.

SYSTEM ADMINISTRATION TRAINING

Windows Client Installation Users and Groups Volumes
System Settings Document Relationships Templates
Troubleshooting Procedures Technical Support Overview Security

Tags Audit Trail (If purchased)
FULL USER TRAINING
Introduction to Laserfiche
OCR and Full Text Indexing
Exporting a Document
Index Fields/Templates

Folders and the Folder Browser Document Display
Searching & Annotations Security
Scanning and Importing Customize Laserfiche

LASERFICHE RECORDS MANAGEMENT MODULE TRAINING

Client should have full knowledge of internal records management policies and have prior experience in records
management. This training will be quoted for clients with the Records Management functionality of Laserfiche.

RECORDS MANAGEMENT TRAINING

Records Series
Versioning

Cutoff Criteria
Hold Period

Final Disposition
Event Dispositions

ADMIN CONSOLE SETUP
Cycle Definitions Setup

Records Folders
Security Tags
Cutoff Eligibility
Disposition Actions
Interim Transfers
Permanent Records

Locations Setup

Addendum No. 1 to Master Services Agreement No. 23298
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Vital Records
Retention Period
Time Dispositions
Accession / Freezing
Destruction
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Retention Schedules Setup Cutoff Instructions Setup

Filing Workflow Not Included Included Included
Basic Training

1 Day: 2 Days: 3 Days:
Training Days 1 Day Records Management 1 Day Records Management 1 Day Records Management

1 Day Workflow 1 Day Workflow1 Day Workshop*

Records
Management
Configuration Remote 30 Days* Remote 30 Days* Remote 30 Days*
Assistance Post
Training

*Up to 30 calendar days from the initial training, not to exceed 10 hours
+The 1 Day Workshop includes consulting to discuss records management processes. This could include records management matrix, filing
concepts, providing proposals for new filing structures, additional discovery, etc.

BASIC RECORDS MANAGEMENT CONFIGURATION

MCCi will configure Records Management in Client’s repository using Transparent Records Management (TRM). Using
TRM, both records managers and general users can organize the same repository in the manner they each prefer,
simultaneously. The process is “transparent” because it enables general users to see through the complex records
management layout to their desired structure. Records management requirements do not interfere with day-to-day
business needs, and records managers can retain control over the way information is categorized and filed outside of the
view of everyday users of the system.

CLIENT DELIVERABLES
Provide unattended access to servers hosting related application to project
Provide a Client representative to participate in organizing the repository through templates and folder structure and
plan out the templates, record types, and folder structure, not to exceed 15 record types that will be implemented
Provide all necessary information on the retention schedules to be implemented
Assemble a testing team to complete User Acceptance Testing (UAT) within two (2) weeks of the completion of
deployment
Complete all final testing and confirmation that process functions as described

MCCi ACTIVITIES AND/OR DELIVERABLES

Create up to three (3) templates, up to 15 Record Series, and up to 15 folders
Build workflow(s) to file record in correct record series and create a shortcut in the end user folder structure.
Workflows will be based on information that users input into the template when adding the document to Laserfiche.
These workflows will be for filing purposes only and not include any business process steps for approval, review, etc.
Build a workflow to run on a schedule set by Client that sends an email notification (to Client’s Records Manager and
up to one (1) other user) with up to three (3) links to display a list in the Web Client of all records available for cutoff,
disposition, or vital records that need review
Conduct % day of “train the trainer” training on administering and executing the document import process, records
keeping, purging and other records keeping responsibilities inside Laserfiche including:

Understanding how the completed workflows function

Participating in the workflows and basic records management actions (searching, cutoff procedure, destruction)
Conduct alpha and beta testing on the built processes. MCCi will transition project to Client UAT team once beta is
complete and successful

EXCLUSIONS
Assigning an external URL for Laserfiche Forms or Web Access
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Creating or maintaining a Laserfiche backup and recovery plan

Creating training documentation for these processes

Conducting final testing prior to Client going live with the system and configurations

Managing or providing upkeep of the Laserfiche Records Management System

Configuring any e-mail notifications for records management actions outside of basic notifications for records
available for cutoff, records available for disposition, and vital documents for review

Anything not listed as included

ASSUMPTIONS
Client must own Laserfiche Records Management Edition and Laserfiche Workflow
Client owns and has Laserfiche Web Client installed and configured

K
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LASERFICHE QUICK FIELDS BASIC CONFIGURATION PACKAGE

MCCi's Quick Fields basic configuration package is designed for MCCi to configure a desired Quick Fields session.

CLIENT DELIVERABLES
Provide lookup credentials
Grant unattended remote server access to MCCi

MCCi ACTIVITIES AND/OR DELIVERABLES
Configure one (1) Quick Fields session
Install Quick Fields
Set up one (1) session classification and lookup using Real-Time Lookup (Client must procure appropriate licensing)
Lookup allows for one (1) ODBC connection and one (1) field data query
Create one (1) template with up to seven (7) fields

EXCLUSIONS
Configuring Workflow
Creating dynamic fields
Training and/or providing video recordings
Anything not expressly included
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SUPPLEMENTAL SUPPORT PACKAGES

As Client’s first-tier solution provider, MCCi provides multiple options for technical support. Client’s annual renewal
covers application break/fix support, version downloads, and continued educational resources. MCCi offers
supplemental support packages to cover remote training, basic configuration services, and maintenance of existing
business processes. MCCi Managed Support Services (MSS) or Process Administration Support Services (PASS)
packages are strongly encouraged to be included with every renewal. Supplemental Support Packages are annual
subscriptions and pricing is based on the package purchased and an advanced discounted block of hours, which
expire on the same date as Client’s annual renewal.

LASERFICHE
Managed
Support
Services
Description MSS

Easy access to MCCi's team of Certified Technicians for application break/fix support issues (i.e. error
codes, bug fixes, etc.)*
Remote access support through web conferencing service *

Access to product update version and hotfixes (Client Download)*

24/7 access to the Laserfiche Support Site and Laserfiche Answers discussion forums*

Additional Remote Basic Training

Additional System Settings Consultation

Assistance with Implementation of Version Updates

Annual Review (upon Client's request) of Administration Settings

Priority Offering of Laserfiche CPPs & Laserfiche Empower Registration Scholarships

Configuration and maintenance of basic business processes and MCCi packaged solution utilizing
Laserfiche Forms and Workflow
Configuration of Laserfiche Quick Fields sessions

Basic Records Management Module Overview Training

Administration Configuration Services

Dedicated Certified Professional

Proactive recurring consultation calls upon the Client’'s request

Annual Review of business process configurations

Institutional Knowledge of Client's Solution

Maintenance of MCCi/Client configured complexbusiness processes

Ability to schedule after-hours migrations/upgrades
Monday-Friday 8 am to 10 pm ET and Saturday-Sunday from 12 pm to 4 pm ET

Basic JavaScript, CSS, and Calculations for Laserfiche Forms”

* Client's Support/Subscription Renewal includes these benefits, regardless of whether a supplemental package is purchased.
* Excludes the  development of new  integrations, large-scale  development  projects, and SQL  queries.
** Hours: MCCi allows clients to use their hours for a multitude of services, as long as a request will not start a service that cannot be completed
with the hours available. None of the packages listed above are intended to be utilized to configuration a new comp/ex business process. In those
instances, a separate SOW is required.

BUSINESS PROCESS DEFINITIONS (RELATIVE TO THE TABLE ABOVE)
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A Workflow, Forms, or Quick Fields process that automates or streamlines an organization-specific process.
= BASIC: A business process requiring minimal configuration and virtually no institutional knowledge of the Client's
business process, allowing an MCCi Application Support Analyst to assist with configuration, support, and
maintenance of the process.
= COMPLEX: A large business process with an extensive configuration that is mission-critical to the organization.
= EXAMPLES: Large accounts payable process with a high volume of transactions, approval steps, database
lookups, etc. Complex business processes require MCCi's Application Support Analyst to have
institutional/process knowledge to configure the process.
= For creation of new complex Forms, Workflow, and Transparent Records Management configurations, please
discuss a Business Process Configuration Service with Client’s Account Executive or Account Manager.
= MCCi Packaged Solution: A solution MCCi has created for a market that has a specific business process
automation use.

SUPPLEMENTAL SUPPORT PACKAGE DESCRIPTIONS

CLIENT RESPONSIBILITIES (ALL PACKAGES)

» For self-hosted (applications hosted by Client) solutions: Configuring/maintaining backups and any general
network, security, or operating system settings outside of Client's solution (Laserfiche, ABBYY, Blue Prism).

» Managing application-level security.

= Managing and creating retention policies related to Records Management Module.

» Providing an IT contact (internal or third-party) for MCCi to work with as necessary.

= Providing remote access capabilities as needed. If the Client requests MCCi to have unattended access, the Client
assumes all responsibility for the related session(s). The Client will work with MCCi to set up user profiles, user
tags, etc. to allow desired security rights/access.

= (Creating/providing process diagrams (and any other necessary paperwork/examples).

MANAGED SUPPORT SERVICES (MSS)
MCCi's MSS package provides additional training and assistance to the Client's administrator and users. Pricing for

the advanced block of hours is based on MCCi's Support Technician hourly rate discounted by 10%. The number of
hours included is based on active products and will expire on the same date as Client's annual renewal. MSS can be
used for the following:
ADDITIONAL REMOTE TRAINING
Additional web-based training is conducted to train new users or as refresher training for existing users.
ADDITIONAL SYSTEM SETTINGS CONSULTATION
MCCi offers additional best practices consultation that includes recommendations for adding additional
departments, additional types of indexing, etc.
REMOTE IMPLEMENTATION OF VERSION UPDATES
While Client's renewal includes version updates, implementation of those updates is sometimes overlooked.
With the addition of MSS, MCCi is at Client’s service to directly assist with implementing software updates such
as minor updates, quick fixes or point releases. Dependent on the complexity and the Client's specific
configurations, major software upgrades may or may not be covered and should be discussed with Client's
Account Management Team.
ANNUAL SYSTEM REVIEW & ANALYSIS
MCCi will access Client's system to review how Client's organization uses Client's solution, to identify potential
issues, and to make recommendations for better use of the system. This analysis may be performed annually
and is an optional service that will be completed only if requested by the Client.
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LASERFICHE CERTIFICATIONS

Priority offering of complimentary Laserfiche certifications, based on availability.

LASERFICHE CONFERENCE REGISTRATION

Priority offering of complimentary Laserfiche Empower registration, based on availability.

ABBYY USER, GROUP, IMPORT PROFILE, AND BATCH UPDATES

MCCi will create or update users or groups, import profiles, or batches within Client's ABBYY solution.

SERVICE LEVEL AGREEMENT (SLA)
MCCi's SLAs are offered as additional options to Client’'s annual support/subscription. An SLA offers clients escalated
response times depending on the severity of the support issue, as well as other additional benefits. The SLA
documentation and pricing is readily available upon request. MCCi currently has two separate SLAs available:
Infrastructure Hosting
Application Support (Client Self-Hosted)
Application Support (Cloud Applications)

THE TRAINING CENTER FOR LASERFICHE

MCCi's Training Center for Laserfiche annual subscription provides an easy, cost-effective way for all users in Client's
organization to access training videos for Laserfiche and ABBYY.

BENEFITS
24/7 access to on-demand Laserfiche training videos and other resources
Reduction in training expenses
Caters to all skill levels from Basic Users to Advanced System Administrators
Unlimited access for Client's entire organization
User determined schedule and pacing
Reduction in internal support and increased user productivity
Increased efficiency through improved internal usage/adoption
Instant/budgeted training available in the case of employee turnover
Enhance Client's organization’s internal Laserfiche training program
*The Training Center subscription gate is based on Laserfiche user counts
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MCCi ASSUMPTIONS

TECHNICAL SUPPORT
Clients may contact MCCi support via MCCi's Online Support Center, email (support@meccinnovations.com), or
telephone 866-942-0464. Support is available Monday through Friday (excluding major holidays) from 8 am to 8 pm
Eastern Time.

PROFESSIONAL SERVICES

CHANGE ORDER PROCESS
Any deviations from the contract will be documented in a Change Order that Client must execute.

CONFIGURATION ASSISTANCE
Many of MCCi's packages list remote configuration assistance for up to a certain number of days. This is based on

total days, not business days.

TRAVEL
MCCi will schedule travel in consecutive days for most engagements unless otherwise stated or agreed upon.

SCHEDULING
All rates are based on normal business hours, Monday through Friday from 8 am to 5 pm local time. If scheduling

needs to occur after business hours, additional rates may apply.

RETURN POLICY

Any product returns are subject to the manufacturer’s return policy.

LIMITED LIABILITY
If the Master Agreement is silent on each Parties’ limited liability, liability is limited to the amount of dollars received
by MCCi directly associated with this Order.

PRE-EXISTING INTELLECTUAL PROPERTY (IP)
The following products noted below are deemed Pre-existing IP as defined in the Master Agreement and are not
considered “Works Made for Hire” and as such all rights, title or interest remains with MCCi. Client shall retain, a non-
exclusive, royalty-free, world-wide, perpetual license to use the product(s) is such product(s) is integrated into the
solution purchased by Client.

* Laserfiche PowerPack by MCCi

= Laserfiche EnerGov Integration by MCCi

= Laserfiche Neogov Integration by MCCi

= GoFiche Suite for Avante/Rio/Subscription

= Common Web Service API for Laserfiche

CLIENT SOLUTION CUSTOMIZATIONS

Client may also choose to customize their system internally, without MCCi's help. MCCi is not responsible for any
damages caused by the user's customization of the system not performed by MCCi. MCCi will not be held responsible
for correcting any problems that may occur from these customizations. Routine updates to as provided by software
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manufacturers may affect any customizations made by entities other than MCCi. If MCCi's help is required to
correct/update any customizations made by any entity other than MCCi, appropriate charges will apply.

CLIENT INFORMATION TECHNOLOGY ASSISTANCE

For MCCi to excel in providing the highest level of service, Client must provide timely access to technical resources.
Client must provide adequate technical support for all MCCi installation and support services. If Client does not have
“in-house” technical support, it is Client’s responsibility to make available the appropriate Information Technology
resources/consultant when needed.
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LASERFICHE ASSUMPTIONS

The following assumptions are current as of the date of order. Manufacturer's terms and conditions are subject to
change.

HARDWARE REQUIREMENTS & INSTALLATION

Client is responsible for ensuring they meet the recommended hardware requirements, which are available upon
request. One (1) of each of the following components will be installed as part of Client’s Laserfiche solution by default
unless Pricing section states otherwise:

LASERFICHE AVANTE

Laserfiche Server Directory Server (LFDS)* 7
Windows Client & Administration Console Workflow

Web Client* Forms*

Mobile Server Import Agent (if purchased)

Audit Trail (if purchased)

*Requires SSL/TLS Certificate. Client is responsible for acquiring and installing prior to Laserfiche implementation.
Certificate requirements for Laserfiche Directory Server can be found here.

TRequired for all Rio and Avante systems and cannot be removed.

Note: Configuring a test environment, setting up an external DMZ, and/or setting up failover/load balancing are not
included by default and must be detailed and priced in the applicable Statement of Work to be implemented.

LASERFICHE END USER LICENSE AGREEMENT (EULA)
By accepting this Order, Client acknowledges Laserfiche's EULA and agrees to abide by its terms and absolve MCCi of

any Laserfiche product-related liability.

LASERFICHE SOFTWARE SUPPORT PLAN

MCCi acts as first-tier support and works with Laserfiche, who would provide second-tier level support when needed.
Laserfiche software support plans are applicable to actively supported perpetual software and are bundled with on-
premises Subscription and Cloud systems. All software support plans are on a yearly subscription basis and
accompany the applicable software product designed, developed, created, written, owned, or licensed by Laserfiche.
On-premises Subscription and Cloud system subscribers are advised to export data from their Laserfiche system
prior to cancellation or any other termination.

ACTIVE LASERFICHE SOFTWARE SUPPORT PLAN BENEFITS INCLUDE:
» Easy remote access to MCCi's team of Laserfiche Gold Certified Support Technicians
= Access to new product update versions and hotfixes
= Software credit eligibility for product upgrades, as determined by Laserfiche’s then current policy

= Continued access to Client’s Laserfiche solution*
* Specific to Laserfiche Cloud and Laserfiche on-premises Subscription licensed Clients

POLICIES
s To receive periodic product updates for a Laserfiche Software Solution, its associated software support plan must

be purchased and maintained throughout the software term.
= All software support plan subscriptions are annual, prepaid and non-refundable
= The annual term start date for new systems is established by Laserfiche at the time MCCi submits an order to

Laserfiche on Client’s behalf.
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For platform upgrades, software and support credit eligibility is determined by Laserfiche's then current policy.
To receive any available software or support credit, Client’s support plan must be active (i.e., support plan has not
expired)

For expansion purchases, the applicable service period is prorated to match Client's existing or future service
period, which is dependent on Laserfiche’s then current policy and the timing of the expansion order vs. the
Client’s annual service period renewal date (i.e. prorating for less than four months may not be permittable due
to the timing of renewal invoicing.)

LATE PAYMENTS

If payment is not received before Client's renewal date, Client’s Laserfiche software support plan expires. Please
allow up to five (5) business days after receipt of payment for MCCi to process renewal payment to Laserfiche.
Impact of Expiration:

Client will be able to access MCCi Support Technicians for 30 days post expiration. However, if there are support
issues that require Laserfiche involvement, these issues cannot be resolved until Client's support is renewed.
Perpetual software support plan: Access to the Laserfiche support website and Laserfiche technicians will no
longer be available until MCCi receives Client’s renewal payment and processes payment to Laserfiche.
Laserfiche on-premises Subscription or Laserfiche Cloud: Access to Client’s Laserfiche solution will be turned off
after 30 days and Client's access to the Laserfiche support website, and Laserfiche technicians will no longer be
available until MCCi receives Client’s renewal payment and processes payment to Laserfiche. Laserfiche on-
premises Subscription Clients must reactivate the on-premises Subscription system following payment of the
software support plan renewal to ensure uninterrupted usage.

Reinstatement Fees: In order to receive uninterrupted support for perpetual on-premises Laserfiche Software
Solutions, Client must maintain a software support plan for the term of the Laserfiche Software Solution. In the
event that Client's software support plan is expired for more than 45 days, the plan will need to be reinstated.
Reinstatements reset the annual date of the software support plan, and the cost includes one year of the software
support plan in addition to the Reinstatement Fee. The Reinstatement Fee is a 10% markup on the lapsed value
of the software support plan. The Reinstatement Fee includes the number of days lapsed since your software
support plan expired.

INTEGRATIONS

Third-party Laserfiche integrations or utilities may consume one (1) or more Laserfiche user licenses depending on
how the vendor designed and coded the integration. These additional licensing needs should be verified by Client
and considered in the user licensing purchased.

LASERFICHE SOLUTION PROVIDER OF RECORD

As Client’s current Solution Provider of Record, Laserfiche’s policy dictates that MCCi is the only Laserfiche Solution
Provider that has access to Client's support account, along with the ability to download software licenses and
activations, process subscription renewals and initiate additional purchases on Client's behalf. Unless Client decides
to cancel Client's contract with MCCi or work with Laserfiche to formally change Client's Laserfiche Solution Provider
of Record, future purchases and subscription renewals will be processed and provided by MCCi.
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MASTER SERVICES AGREEMENT NO. 23298

This Master Services Agreement No. 23298 (this "Agreement") is
effective on the date of the last signature, (“Effective Date”) and is
made by and between MCCi, LLC, a Florida limited liability company
with its principal office located at 3717 Apalachee Parkway, Suite 201,
Tallahassee, FL 32311 (“MCCi") and Client (defined herein). MCCi and
Client may each be referred to individually herein as a “Party” or
collectively as the “Parties”.

The terms "Client” in this Agreement shall also include Client's
“Affiliates,” defined as a legal entity that directly or indirectly
controls, is controlled by, or is under common control with the
applicable Party. It is agreed that Client's Affiliates who are a party to
the applicable Order (defined below) shall enjoy the same rights,
benefits and obligations set forth in this Agreement as are applicable
to Client.

As used in this Agreement, "MCCi” means the MCCi Affiliate providing
the Services (defined below) to the Client in the applicable Order.

The Parties hereto intending to be legally bound hereby, agree as
follows:

1. Scope of Service
MCCi and Client may develop and enter into one or more sales

orders, attached hereto or incorporated by reference, incorporating
a description of the specific goods and/or services requested by
Client and agreed to be performed or otherwise provided by MCCi
(each, and as modified in writing by the Parties, each an “Order”).
MCCi will provide to Client those goods and/or services described as
its obligation in the Order (collectively, the “Services”). If applicable,
each Order will also describe items specifically required to be
delivered by MCCi to Client (each a “Deliverable”), and the
acceptance criteria, if any, for each of the Deliverables. Further, each
Order will set forth, among other things, tasks to be performed by
the Parties and roles and responsibilities of each Party. Each Order
shall specifically identify this Agreement and indicate that it is subject
to the terms hereof. Unless provided to the contrary in the
applicable Order, to the extent there are any conflicts or
inconsistencies between this Agreement and any Order or Client
purchase order, except in regard to Sections 2 or 3 herein, the
provisions of this Agreement shall govern and control. Use of pre-
printed forms, including, but not limited to email, purchase orders,
shrink-wrap or click-wrap agreements, except those that may appear
in the appliable Order, acknowledgements or invoices, is for
convenience only and all pre-printed terms and conditions stated
thereon, except as specifically set forth in this Agreement, are void
and of no effect. No amendment or modification to this Agreement
will be valid unless set forth in writing and formally approved by
authorized representatives of both parties. To the extent that there
are any conflicts or inconsistencies between this Agreement and any
Client-entered third-party government purchasing agreement
(“Purchasing Vehicle"), the provisions of the Purchasing Vehicle
shall govern and control.
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No change order, notice, direction, authorization, notification or
request (each a “Change Order”) will be binding upon Client or MCCi,
nor will such Change Order be the basis for any claim for additional
compensation by MCCi, until Client and MCCi have both signed such
Change Order, or a new Order, as appropriate.

Each MCCi Affiliate will only be liable for those obligations expressly
set forth in the applicable Order to which it is a party. In no event
will a MCCi Affiliate be liable for any of the obligations or liabilities of
any other MCCi Affiliate pursuant to this Agreement.

2. Fees

Client shall pay to MCCi the fees and other compensation set forth
in each Order. By executing the applicable Order, Client
acknowledges their pre-approval for any Order Expenses, defined
below, quoted, and will reimburse MCCi for all reasonable out-of-
pocket travel, living and other ancillary expenses paid or incurred by
MCCi in connection with the Services ("Order Expenses”). If relevant,
and provided to MCCi, MCCi will make commercially reasonable
efforts to conform to Client's expense policy. If a dispute occurs
regarding MCCi's invoicing of Order Expenses not in conformity with
Client’s expense policy and greater than five (5) percent of a specific
invoice, such dispute will be subject to investigation and correction;
otherwise, Client agrees to reimburse MCCi for the full amount of
expenses invoiced. The Client acknowledges that it may incur
expenses due to circumstances such as non-refundable items (e.g.,
airline tickets, training/install charges, hotel reservations, rental cars,
and the like), in the event that (i) Client cancels or reschedules
performance, after MCCi has made the applicable arrangements; or
(ii) If Client is not prepared upon MCCi's arrival, which results in
cancellation, delays, and/or the need to reperform any Deliverables.

Client acknowledges that the price of the license and/or subscription
for the use of a third-party licensed product is subject to increases
during the term of the license and/or subscription or at the time of
renewal. If MCCi is reselling a license and/or subscription of a third-
party product to Client, then MCCi will provide Client at least 15 days
prior to written notice (an email will be sufficient) of an increase in
the price of the license and/or subscription. If Client does not agree
to pay such increase in the license and/or subscription, Client must
provide written notice to MCCi within 15 days of the date of the
notice of such increase. Upon receipt of such notice, MCCi will cancel
Client's license and/or subscription to the third-party licensed
product.

3. Invoicing and Payment
Unless otherwise stated in an Order, MCCi will invoice Client for all

fees, charges and reimbursable expenses on a monthly basis and
upon completion of each Order.
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Client agrees to pay all undisputed invoices and undisputed portions
of a disputed invoice in full within thirty (30) days from the date of
each invoice. Failure to pay invoices by the due date, unless MCCi
has been informed by said due date that an invoice is being
contested and the reason therefor, may result in the imposition of
interest charges to the extent allowable by law as well as any
associated legal and collection fees incurred.

To the extent that Client is not exempt and/or has not
communicated its tax status to MCCi, Client further agrees to pay
amounts equal to any federal, state or local sales, use, excise,
privilege or other taxes or assessments, however designated or
levied, relating to any amounts payable by Client to MCCi under this
Agreement or any other Agreement between the Parties, exclusive
of taxes based on MCCi's net income or net worth. Client
understands and accepts that any pricing set forth in an Order does
not include such taxes.

All recurring software maintenance support, subscriptions and/or
other service packages (“Recurring Services”) will automatically
renew unless Client has

(@) terminated the Agreement and/or applicable Order, per
Section 4;
provided sixty (60) days written notice prior to the scheduled
renewal date of the Recurring Services; or
not paid in full the renewal invoice by the renewal service
period start date.

(b)

(@)

Once payment has been received, no refunds for Recurring
Services are available.

4, Term, Termination, and Cancellation

This Agreement will commence on the Effective Date and will be
effective for the longer of (i) a one (1) year period or (i) the term of
the original Order and will renew automatically for one (1) year
periods and continue in full force and effect, unless terminated by
either Party as set forth below. Termination of this Agreement or any
Order hereunder may occur upon any of the following:

(@) Thirty (30) days after a Party’s receipt of written notice from
the other Party that this Agreement or the Services, in whole
or in part under an Order, shall be terminated;

Thirty (30) days after a Party notifies the other in writing that
they are in breach or default of this Agreement, unless the
breaching Party cures such breach or default within such thirty
{30) day period; or

Fifteen (15) days after the filing of a petition in bankruptcy by
or against either Party, any insolvency of a Party, any
appointment of a receiver for such Party, or any assignment
for the benefit of such Party’s creditors (a “Bankruptcy
Event”), unless such Party cures such Bankruptcy Event within
the fifteen (15) day period;

{b)

(
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If Client is a city, county, or other government entity the
following applies: If Client’s governing body fails to appropriate
sufficient funds to make payments due and to become due
during Client’s next fiscal period, Client may, subject to the
terms herein, the applicable Order as of the last day of the
fiscal period for which appropriations were received {each an
“Event of Non-appropriation”). Client agrees to deliver notice
of an Event of Non-appropriation to MCCi at least 30 days prior
to the end of Client's then-current fiscal period, or if an Event
of Non-appropriation has not occurred by that date, promptly
upon the occurrence of any such Event of Non-appropriation.
If this Agreement is terminated following an Event of Non-
appropriation, Client agrees (but only to the extent permitted
by applicable law) that, for a period of one (1) year from the
effective date of such termination, Client shall not purchase or
otherwise acquire any technology performing functions
similar to those performed by the Recurring Services from a
third party.

(d)

In all events, Client shall be liable for fuli payment for Services and/or
Deliverables and reimbursement of MCCi's expenses incurred
through the effective date of termination. If Client cancels or
suspends an Order, pursuant to this Agreement and only if allowed
hereunder, between completed milestones, MCCi will invoice Client
for a pro-rated share of the completed portion of each milestone(s)
for Deliverables performed through the date of such termination or
delay. If Services are resumed or Deliverables continued, MCCi will
recommence invoicing per the applicable Order.

5. Working Arrangements
All Services shall be performed remotely, uniess otherwise agreed to

by the Parties. If Services are to be performed on Client's premises,
Client shall provide the following to MCCi Personnel: (i) a suitable and
adequate work environment, including space for work and
equipment for performance of the Services; (ii) access to and use of
Client’s facilities and relevant information, including all necessary
software, hardware and documentation; (iii) timely assistance in the
acquisition, or correction of any hardware or software problems that
would affect the performance of Services and/or delivery of a
Deliverable; and (iv) any other items set forth in the applicable Order.

Client will ensure that all Client's personnel, vendors, and/or
subcontractors who may be necessary or appropriate for the
successful performance of the Services and/or delivery of a
Deliverable will, on reasonable notice: (i) be available to assist MCCi
Personnel by answering business, technical and operational
questions and providing requested documents, guidelines and
procedures in a timely manner; (ii) participate in the Services as
reasonably necessary for performance under an Order; and (iii) be
available to assist MCCi with any other activities or tasks required to
complete the Services in accordance with the Order.
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6. MCCi Personnel

Neither MCCi nor its Personnel (defined below) are or shall be
deemed to be employees of Client but instead are independent
contractors to Client. MCCi shall be responsible for the
compensation of its Personnel, in addition to any applicable
employment taxes, workmen's compensation and any other taxes,
insurance or provisions associated with the engagement of such
Personnel.

In addition, MCCi shall be responsible for all acts or omissions of its
Personnel. MCCiwill not discriminate in the referral or hiring of MCCi
Personnel on the bases of race, religion, sexual orientation, color,
sex, age, national origin, disability that does not affect the ability for
an individual to perform his or her job, or other protected categories
as required by applicable state, federal, and local laws.

MCCi may utilize independent subcontractors in satisfying its
obligations under this Agreement (collectively with MCCi employees
"Personnel”). MCCi remain responsible for all acts and omissions of
all Personnel.

Upon receipt of notice from Client that any MCCi Personnel is not
suitable, MCCi shall remove such person from the performance of
Services and will provide a qualified replacement as quickly as
reasonably possible.

Unless a particular MCCi Personnel member has been identified as
a key resource to the relevant Order, MCCi at its sole discretion may
reassign, if and as necessary, other appropriately qualified MCCi
Personnel to the relevant Order as long as such assignment will not
affect MCCi's fee for the Services defined or ability to satisfy its
Deliverables.

Neither Party is a legal representative of the other nor does a Party

have the authority, either express or implied, to bind or obligate the
other in any way.
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7. Non-Solicitation

To the extent permitted by law, during the term of this Agreement
and for a period of twelve (12) months thereafter, neither Party shall
knowingly (i) induce or attempt to induce any then-current employee
or independent contractor of the other Party to terminate his or her
employment or other relationship with the non-soliciting Party or (ii)
solicit or hire any former employee or independent contractor that
had been employed or engaged by the non-soliciting Party during
the previous twelve (12) months. Notwithstanding the foregoing,
either Party may solicit for employment, offer employment to,
employ, or engage as a consultant or advisor, any of the other Party's
personnel who: (i) had no previous direct contact with the soliciting
Party’s personnel in connection with, and during the performance of,
the Services hereunder, or (ii) have responded to a general, publicly-
available advertisement for employment by the hiring Party
(including its Affiliates), or (iii) make unsolicited approaches or
inquiries to such Party (including its Affiliates) regarding
employment opportunities. The current engaging Party, in its sole
discretion, may waive this provision in writing for an individual. In
consideration for such waiver, the soliciting Party agrees to pay a
placement fee equal to fifty (50) percent of such person’s new total
annual compensation. This placement fee shall be due immediately
upon such person’s commencement of services.

8. Confidential Information

The Parties acknowledge that in the course of MCCi providing
Services for Client hereunder, each may receive Confidential
Information (as defined below) of the other Party. Any and all
Confidential Information in any form or media obtained by a
Recipient (defined below) shall be held in confidence and shall not
be copied, reproduced, or disclosed to third parties for any purpose
whatsoever except as necessary in connection with the performance
hereunder. Each Recipient further acknowledges that it shall not use
such Confidential Information for any purposes other than in
connection with the activities contemplated by this Agreement. All
consultants assigned by MCCi to Client will sign appropriate forms of
confidentiality agreements on or prior to their start date.

“Confidential Information” means any and all confidential
information of a Party disclosed to the other Party, including, but not
limited to, research, development, proprietary software, technical
information, technigues, know-how, trade secrets, processes,
customers, employees, consultants, pricing information and
financial and business information, plans and systems. Confidential
Information shall not include information which: (i) was known to the
Party receiving the information (the “Recipient”) prior to the time of
disclosure by the other Party (the “Disclosing Party”); (ii) at the time
of disclosure is generally available to the public or after disclosure
becomes generally available to the public through no breach of this
Agreement or other wrongful act by the Recipient; (iii) was lawfully
received by Recipient from a third party without any obligation of
confidentiality; or (iv) is required to be disclosed by law or order of a
court of competent jurisdiction or regulatory authority.

The obligations set forth in this Section shall survive termination of
this Agreement for a period of three (3) years thereafter.
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9. Intellectual Property
Unless otherwise specified in any Order, or subject to a third party

license agreement, title to all materials, products software, Services,
and/or Deliverables, including, but not limited to, reports, designs,
programs, specifications, documentation, manuals, visual aids, and
any other materials developed and/or prepared for Client by MCCi
under any Order (whether or not such Order is completed) (“Works"),
and all interest therein shall vest in Client and shall be deemed to be
a work made for hire and made in the course of the Services
rendered hereunder. MCCi shall retain a non-exclusive, royalty-free,
world-wide, perpetual license to use, sell, modify, distribute, and
create derivative works based upon any of the foregoing Works in its
information technology professional services business, provided
thatin so doing MCCi shall not use or disclose any Client Confidential
Information or Deliverables unique to Client. To the extent that title
to any such Works may not, by operation of law, vestin Client or such
Works may not be considered works made for hire, all rights, title
and interest therein are hereby irrevocably assigned to Client. All
such Works shall belong exclusively to Client, except as set forth
herein, with Client having the right to obtain and to hold in its own
name, copyrights, registrations, or such other protection as may be
appropriate to the subject matter, and any extensions and renewals
thereof. MCCi agrees to give Client and any person designated by
Client, reasonable assistance, at Client's expense, required to perfect
the rights defined in this Section 9. Unless otherwise requested by
Client, upon the completion of the Services to be performed under
each Order or upon the earlier termination of such Order, MCCi shall
promptly turn over to Client all Works and Deliverables developed
pursuant to such Order, including, but not limited to, working papers,
narrative descriptions, reports and data.

Notwithstanding the foregoing, the following shall not constitute the
property of Client: (i) MCCi software, including but not limited to any
proprietary code (source and object), or that which is subject to
third-party license agreements with MCCi; (ii) those portions of the
Deliverables which include information in the public domain or
which are generic ideas, concepts, know-how and techniques within
the computer design, support and consulting business generally;
and (iii) those portions of the Deliverables which contain the
computer consulting knowledge, techniques, tools, routines and
sub-routines, utilities, know-how, methodologies and information
which MCCi had prior to or acquired during the performance of its
Services for Client and which do not contain any Confidential
Information of Client conveyed to MCCi. Should MCCi, in performing
any Services hereunder, use any computer program, code or other
materials developed by it independently of the Services provided
hereunder (“Pre-existing Work”), MCCi shall retain any and all rights
in such Pre-existing Work. MCCi hereby grants Client a paid up,
world-wide, non-exclusive license to use and reproduce the Pre-
existing Work for its internal business needs.

Client understands and agrees that MCCi may perform similar
services for third Parties using the same Personnel that MCCi may
use for rendering Services for Client hereunder, subject to MCCi's
obligations respecting Client's Confidential Information pursuant to
Section 8.
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10. Data Privacy
In the event that MCCi, in the course of providing Services to Client,

receives, stores, maintains, processes or otherwise has access to
“Personal Information” (as defined by the State Data Protection
Laws (defined below) and/or European Union Directives, and
including, but not limited to, an individual's name and social security
number, driver's license number or financial number) then MCCi
shall safeguard this information in accordance with these laws. MCCi
may disclose Personal Information for business purposes only on a
need-to-know basis and only to (i) MCCi Personnel, (i) any third-party
service providers that has agreed to safeguard Personal Information
in a like manner as MCCi safeguards such information, and (iii) with
other entities authorized to have access to such information under
applicable law or regulation. MCCi may disclose Personal
Information when necessary to protect its rights and property, to
enforce its terms of use and legal agreements, as required or
permitted by law, or at the request of law enforcement authorities
and the courts, and pursuant to a subpoena. MCCi shall have no duty
to notify Client of such compliance with law. MCCi takes reasonable
and appropriate measures to maintain the confidentiality and
security of Personal Information and to prevent its unauthorized use
or disclosure. To the extent that MCCi experiences a Security Breach
as defined under the applicable State Data Protection Laws for
information generated in connection with this Agreement or any
Order hereto, MCCi shall notify Client in writing within five (5)
business days of confirming the same.

1. Warranty

(a) Services Warranty.
MCCi warrants that all Services shall be performed by personnel with
relevant skill sets and familiar with the subject matter for the Order
in a professional, competent, and workman-like manner.

MCCi's delivery of a Deliverable to Client shall constitute a
representation by MCCi that it has conducted a review of the
Deliverable and believes it meets the written specifications, if any,
set forth in the corresponding Order. Client shall then have the right
to conduct any review of the Deliverable as Client shall deem
necessary or desirable. If Client, in its reasonable discretion,
determines that any submitted Services, or Deliverable does not
meet the specifications, set forth in the applicable Order, Client shall
have five (5) business days after MCCi's submission to give written
notice to MCCi specifying the deficiencies in reasonable detail. MCCi
shall use reasonable efforts to promptly cure any such deficiencies.
After completing any such cure, MCCi shall resubmit the Deliverable
for review as set forth above. Notwithstanding the foregoing, if Client
fails to reject any Deliverable within five (5) business days, such
Deliverable shall be deemed accepted.
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MCCI DOES NOT WARRANT THAT THE SERVICES OR DELIVERABLES
WILL BE UNINTERRUPTED OR ERROR-FREE, PROVIDED THAT MCCI
SHALL REMAIN OBLIGATED PURSUANT TO THIS SECTION 11. IF THE
SERVICES FAIL TO CONFORM TO THE FOREGOING WARRANTY IN
ANY MATERIAL RESPECT OR TO THE SPECIFICATION SET FORTH IN
AN ORDER, CLIENT'S INITIAL REMEDY WILL BE FOR MCCI, AT ITS
EXPENSE, TO PROMPTLY USE COMMERCIALLY REASONABLE
EFFORTS TO CURE OR CORRECT SUCH FAILURE. UPON FAILURE OF
THE FOREGOING, CLIENT’S REMEDIES, AND MCCI'S ENTIRE LIABILITY,
AS A RESULT OF SUCH FAILURE, SHALL BE SUBJECT TO THE
LIMITATIONS SET FORTH IN SECTION 12 BELOW. THE FOREGOING
WARRANTY IS EXPRESSLY CONDITIONED UPON (l) CLIENT
PROVIDING MCCI WITH PROMPT WRITTEN NOTICE OF ANY CLAIM
THEREUNDER PRIOR TO THE EXPIRATION THEREOF, WHICH NOTICE
MUST IDENTIFY WITH PARTICULARITY THE NON-CONFORMITY; (ll)
CLIENT'S FULL COOPERATION WITH MCCI IN ALL REASONABLE
RESPECTS RELATING THERETO, INCLUDING, IN THE CASE OF
MODIFIED SOFTWARE, ASSISTING MCCI TO LOCATE AND
REPRODUCE THE NON-CONFORMITY; AND (lll) WITH RESPECT TO
ANY DELIVERABLE, THE ABSENCE OF ANY ALTERATION OR OTHER
MODIFICATION OF SUCH DELIVERABLE BY ANY PERSON OR ENTITY
OTHER THAN MCCI. MCCI ALSO DOES NOT WARRANT ANY THIRD-
PARTY PRODUCTS PROCURED ON BEHALF OF CLIENT. IF THERE ARE
ANY PRODUCT WARRANTIES PROVIDED BY THE MANUFACTURER OF
THE PRODUCT, ANY REMEDY SHOULD BE REQUESTED DIRECTLY
FROM MANUFACTURER AND MCCi HAS NO LIABILITY ASSOCIATED
THEREWITH.

EXCEPT AS EXPRESSLY PROVIDED IN THIS SECTION 11, MCCI DOES
NOT MAKE OR GIVE ANY REPRESENTATION OR WARRANTY,
WHETHER SUCH REPRESENTATION OR WARRANTY BE EXPRESS OR
IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY,

QUALITY, OR FITNESS FOR A PARTICULAR PURPOSE OR ANY
REPRESENTATI R WARRANTY FROM COURSE OF DEALING OR

USAGE OF TRADE.

In the event that Client asserts any claim for warranty services
hereunder and such claim relates to any matter that is mutually
determined by the Parties not to be MCCi's responsibility hereunder
(including any problem with Client's computer hardware or software
that was not caused by any Services performed by MCCi), Client shall
pay MCCi for all costs incurred for all evaluation, correction or other
services performed by MCCi relating to such claim on a time and
materials basis at MCCi's then standard rates.
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(b) General Warranty.

MCCi shall perform the Services in compliance with all applicable
federal and state laws and regulations and industry codes, including
but not limited to (i) federal and state anti-kickback laws and
regulations, (i) federal and state securities laws, meaning that MCCi
agrees that Client may be a publicly traded company and MCCi shall
instruct MCCi Personnel that federal and state securities laws
prohibit the purchase, sale, or pledge of Client stock while in
possession of any material, non-public information, (ii) the Foreign
Corrupt Practices Act of 1977 and (iv) federal and state privacy and
data protection laws, including, but not limited to, Health insurance
Portability and Accountability Act of 1996 and the Health Information
Technology for Economic and Clinical Health Act (collectively, “State
Data Protection Laws”).

12. Indemnification and Limitation of Liability

Each Party (“Indemnifying Party"”) shall indemnify, defend, and hold
the other harmless against any loss, damage, or costs (including
reasonable attorneys' fees) in connection with third party claims,
demands, suits, or proceedings ("Claims") to the extent caused by
the Indemnifying Party.

(@) MCCi Indemnification.

MCCi shall defend, indemnify, and hold Client harmless against
Claims made or brought against Client for Bodily injury or personal
property damage arising out of the Indemnifying Party's
performance within the scope of its responsibilities under this
Agreement or by a third party alleging that the use of any Deliverable
as provided to Client under this Agreement or any Order hereto and
used in accordance with this Agreement and relevant
documentation, infringes any third party’s intellectual property
rights. Notwithstanding the foregoing, MCCi shall not be required to
indemnify Client to the extent the alleged infringement: (x) is based
on information or requirements furnished by Client, (y) is the result
of a modification made by an entity other than MCCi, or (z) arises
from use of a Deliverable in combination with any other product or
service not provided or approved in writing by MCCi. If Client is
enjoined from using the Deliverable or MCCi reasonably believes
that Client will be enjoined, MCCi shall have the right, at its sole
option, to obtain for Client the right to continue use of the
Deliverable or to replace or modify the same so that it is no longer
infringing. If neither of the foregoing options is reasonably available
to MCCi, then this Agreement may be terminated at either Party’s
option, and MCCi's sole liability shall be subject to the limitation of
liability provided in this Section.
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(b) Client Indemnification.

If the Services require MCCi to access or use any third party products
provided or used by Client, Client warrants that it shall have all rights
and licenses of third Parties necessary or appropriate for MCCi to
access or use such third party products and agrees to produce
evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and
against any Claims to the extent arising from MCCi's access to or use
of such third party products. Should MCCi provide third party
licensed software hereunder, Client will indemnify, defend, and hold
MCCi harmiless for the breach by Client or any entity for whom Client
provides access the same, for any breach of such third-party terms
of use, including, without limitation, a licensor's end user license
agreement, acceptable use policy and the like.

IF CLIENT IS A CITY, COUNTY, OR OTHER GOVERNMENT ENTITY AND
SUCH ENTITIES GOVERNING BODY PROHIBITS INDEMNIFICATION
THEN CLIENT'S INDEMNIFICATION OBLIGATIONS SHALL BE
REDUCED TO REFLECT THE LIMITATIONS THAT ARE LEGALLY
BINDING ON CLIENT.

(c) Indemnification Procedure.

Each indemnified Party shall give the indemnifying Party (a) prompt
written notice of the Claim; (b) sole controf of the defense and
settlement of the Claim (provided that the indemnifying Party may
not settle any Claim unless it unconditionally releases the
indemnified Party of all liability and does not otherwise negatively
impact the indemnified Party’s rights, including, without limitation,
those in its intellectual property); and (c) at indemnifying Party's cost,
all reasonable assistance.

(d) Limitation of Liability.

(i) IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL,
EXEMPLARY, [INCIDENTAL, OR CONSEQUENTIAL DAMAGES
(INCLUDING, WITHOUT LIMITATION, LOST REVENUES, PROFITS,
SAVINGS OR BUSINESS) OR LOSS OF RECORDS OR DATA, WHETHER
OR NOT THE POSSIBILITY OF SUCH DAMAGES HAS BEEN DISCLOSED
TO SUCH PARTY IN ADVANCE OR COULD HAVE BEEN REASONABLY
FORESEEN BY SUCH PARTY, AND WHETHER IN AN ACTION BASED ON
CONTRACT, WARRANTY, STRICT LIABILITY, TORT {INCLUDING,
WITHOUT LIMITATION, NEGLIGENCE) OR OTHERWISE. EXCEPT FOR A
PARTY'S PAYMENT AND INDEMNIFICATION OBLIGATIONS, EACH
PARTY'S MAXIMUM AGGREGATE LIABILITY FOR ALL CLAIMS, LOSSES
OR OTHER LIABILITY ARISING OUT OF, OR CONNECTED WITH, THIS
AGREEMENT, THE SERVICES, DELIVERABLES AND/OR SOFTWARE
PROVIDED HEREUNDER OR CLIENT'S USE OF ANY SUCH SERVICES,
DELIVERABLES AND/OR SOFTWARE, AND WHETHER BASED UPON
CONTRACT, WARRANTY, STRICT LIABILITY, TORT (INCLUDING,
WITHOUT LIMITATION, NEGLIGENCE), OR OTHERWISE, SHALL IN NO
CASE EXCEED THE AGGREGATE AMOUNTS PAID TO MCCI BY CLIENT
UNDER THE APPLICABLE ORDER, GIVING RISE TO SUCH CLAIM
DURING THE LAST SIX (6) MONTHS.

(i) NOTWITHSTANDING SECTION 12(d) MCCI'S LIABILITY FOR
CLAIMS INVOLVING ITS INDEMNIFICATION OBLIGATIONS SHALL BE
LIMITED TO $500,000,
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EACH PARTY'S ENTIRE LIABILITY AND CLIENT'S REMEDIES UNDER
THIS AGREEMENT SHALL BE SUBJECT TO THE LIMITATIONS
CONTAINED IN THIS SECTION 12. THE LIMITATIONS ON WARRANTY
AND LIABILITY SPECIFIED IN SECTIONS 11 AND 12 HEREOF WILL
SURVIVE AND APPLY EVEN IF ANY LIMITED REMEDY HEREIN IS
FOUND TO HAVE FAILED OF ITS ESSENTIAL PURPOSE.

The Parties acknowledge that the limitation of warranties and
liabilities as set out in this Agreement are an essential basis of this
Agreement and that the prices agreed to be paid by Client for
Services reflect these limitations.

13. Insurance
During the term of this Agreement, MCCi shall carry, at its sole
expense, insurance coverage to include at a minimum the following:
e  Workers Compensation: State statutory limits and $1,000,000
employers' liability
e  Comprehensive General Liability: $2,000,000 per occurrence
and $4,000,000 in the aggregate
e  Professional Liability and Errors & Omissions: $1,000,000 per
occurrence and $3,000,000 in the aggregate
e Cyber and Technical Errors and Omissions: $3,000,000 in the
aggregate

MCCi, at Client's request, will name Client as an additional insured
under the Comprehensive General Liability policy. MCCi represents
that Client is automatically included as an additional insured under
the Errors and Omissions and Cyber and Technical Errors and
Omissions policies for vicarious liability but no modified certificate
of insurance will be provided.

14. Notices

All notices, demands and other communications required or
permitted hereunder or in connection herewith shall be in writing
and shall be deemed to have been duly given if delivered (including
by receipt verified electronic transmission) or five (5) business days
after mailed in the Continental United States by first class mail,
postage prepaid, to a Party at the following address, or to such other
address as such Party may hereafter specify by notice:

If to MCCi If to Client:

MCCi, LLC County of Prince Edward
3717 Apalachee Parkway, Suite 201 111 N. South Street, 3rd Floor
Tallahassee, FL 32311 Farmville, VA 23901

Attn: Legal Department Attn: Terri Atkins

Email: |egal@mccinnovations.com

15. Miscellaneous

(a) 3rd Party EULA Provisions.
Client acknowledges that they are responsible for adhering to any
third-party End User License Agreements, acceptable use policies
and/or terms and conditions or similar requirements (“EULA"),
whether supplied by MCCi as a convenience or not, for any products
procured on behalf of Client by MCCi.
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(b) Use of Open-Source Code.

Except as disclosed in the Order, MCCi does not distribute nor
otherwise use any open source or similar software in a manner that
would obligate MCCi to disclose, license, make available or distribute
any of its material proprietary source code as a condition of such
use. For purposes of this Agreement, “Open Source” shall mean any
software or other Intellectual Property that is distributed or made
available as “open source software” or “free software” or is otherwise
publicly distributed or made generally available in source code or
equivalent form under terms that permit modification and
redistribution of such software or Intellectual Property. Open -
Source Materials includes, but may not be limited to, software that
is licensed under the GNU General Public License, GNU Lesser
General Public License, Mozilla License, Common Public License,
Apache License or BSD License, as well as all other similar “public”
licenses.

(c) Client Software Customizations.
Client may choose to customize their software internally without
MCCi's help. MCCi is not responsible for any damages caused by
Client's customization of the software. MCCi will not be held
responsible for correcting any problems that may occur from these
customizations.

(d) MCCi Software Configuration Services.
Client may elect to contract with MCCi to configure Client's
software. In these situations, Client acknowledges they are
responsible for testing all software configurations and as such,
waives any and all liability to MCCi for any damages that could be
related to these software configurations.

(a) Compliance with Laws.
To the extent applicable to the Parties each Party shall comply with
and give all notices required by all applicable federal, state, and local
laws, ordinances, rules, regulations, and lawful orders of any public
authority bearing on use of the Services, Deliverables and/or
software and the performance of this Agreement.

(b) Equal Opportunity.

To the extent applicable to the Parties each shall abide by the
requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a), and
the posting requirements of 29 CFR Part 471, appendix A to subpart
A, if applicable. These regulations prohibit discrimination against
qualified individuals based on their status as protected veterans or
individuals with disabilities and prohibit discrimination against all
individuals based on their race, color, religion, sex, sexual
orientation, gender identity or national origin.

(C) Excluded Parties List.
To the extent required by law and applicable to Client, MCCi agrees
to promptly report to Client if an employee or contractor is listed by
a federal agency as debarred, excluded or otherwise ineligible for
participation in federally funded health care programs.

(e) Force Majeure.
If either of the Parties hereto are delayed or prevented from fulfilling
any of its obligations under this Agreement by force majeure, said
Parties shall not be liable under this Agreement for said delay or
failure. “Force Majeure” means any cause beyond the reasonable
control of a Party including, but not limited to, an act of God, an act
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or omission of civil or military authorities of a state or nation,
epidemic, pandemic, fire, strike, flood, riot, war, delay of
transportation, or inability due to the aforementioned causes to
obtain necessary labor, materials or facilities.

(f) Audit Rights.
With reasonable notice and at a convenient location, Client will have
the right to audit MCCi’s records to verify the accuracy of invoicing to
Client.

In addition, should any of Client’s regulators legally require access to
audit the Services, MCCi will, to the extent legally required by such
regulators, provide access for the same. All results of such audits
shall be MCCi Confidential Information.

Client shall bear all costs associated with audits.

(g) Assignment.

Neither Party may assign or otherwise transfer any of its rights,
duties or obligations under this Agreement without the prior
written consent of the other Party. Either Party, however, without
any requirement for prior consent by the other, may assign this
Agreement and its rights hereunder to any entity who succeeds (by
purchase, merger, operation of law or otherwise) to all or
substantially all of the capital stock, assets or business of such Party,
if the succeeding entity agrees in writing to assume and be bound
by all of the obligations of such Party under this Agreement. This
Agreement shall be binding upon and accrue to the benefit of the
Parties hereto and their respective successors and permitted
assignees.

(h) Modification.
This Agreement may be modified only by a written amendment
executed by duly authorized officers or representatives of both
Parties.

(i) Provisions Severable.
If any provision in this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, then such provision
shall be severed from this Agreement and the remaining provisions
will continue in full force.
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(j) Dispute Resolution.

Should a dispute arise between MCCi and Client involving their
respective responsibilities, limitations or the working relations
between the Parties under this Agreement or any Order, then the
Parties will make reasonable efforts to amicably resolve the dispute.
Prior to entering arbitration as set forth below, the Parties agree that
any dispute will initially be referred to their senior management for
resolution within ten (10) business days of receipt of notice
specifying and asking for the intervention of the Parties’ superiors. If
the dispute is still unresolved after such ten (10) business day period,
the Parties agree, at the written request of either Party, to submit
the dispute to a single arbitrator for resolution by binding arbitration
under the rules of the American Arbitration Association, and that any
award of the arbitrator shall be enforceable under any court having
jurisdiction thereof. In any such action, the Parties will bear their own
costs and will share equally in the costs and fees assessed by the
American Arbitration Association for its services.

(k) Interpretation.

The descriptive headings of this Agreement and of any Order under
this Agreement are for convenience only and shall not affect the
construction or interpretation of this Agreement. As used herein,
"include” and its derivatives (including, “e.g.”) shall be deemed to
mean “including but not limited to.” Each Party acknowledges that
this Agreement has been the subject of active and complete
negotiations, and that this Agreement should not be construed in
favor of or against any Party by reason of the extent to which any
Party or its professional advisers participated in the preparation of
this Agreement.

(I) Publicity.
MCCi may use the name of Client, the existence of this Agreement
and the nature of the associated services provided herein for
marketing purposes, except that such use shall not include any
Client Confidential Information as defined in Section 8 of this
Agreement.

(m) Entire Agreement.
This Agreement and all Order(s) attached hereto constitute the
complete and exclusive statement of the agreement between the
Parties and supersedes all proposals, oral or written, and all other
prior or contemporaneous communications between the Parties
relating to the subject matter herein.
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(n) Counterparts.

This Agreement may be executed in several counterparts, each of
which will be deemed an original, and all of which taken together will
constitute one single agreement between the Parties with the same
effect as if all the signatures were upon the same instrument. The
counterparts of this Agreement may be executed and delivered by
facsimile or other electronic signature (including portable document
format) by either of the Parties and the receiving Party may rely on
the receipt of such document so executed and delivered
electronically or by facsimile as if the original had been received.

(o) Governing Law.
This Agreement, any claim dispute or controversy hereunder (a
“Dispute”) will be governed by (i) the laws of the State of Florida, or
(ii) if Client is a city, county, municipality or other governmental entity,
the law of state where Client is located, in all cases without regard to
its conflicts of law. The UN Convention for the International Sale of
Goods and the Uniform Computer Information Transactions Act will
not apply. In any Dispute, each Party will bear its own attorneys’ fees
and costs and expressly waives any statutory right to attorneys'fees.

(p) Bench Trial.
The Parties agree to waive, to the maximum extent permitted by law,
any right to a jury trial with respect to any Dispute.

(q) No Class Actions.
NEITHER PARTY SHALL BE ENTITLED TO JOIN OR CONSOLIDATE
CLAIMS BY OR AGAINST EACH OTHER, SUCH PARTY'S PROVIDERS,
AND/OR CLIENTS, OR PURSUE ANY CLAIM AS A REPRESENTATIVE OR
CLASS ACTION OR IN A PRIVATE ATTORNEY GENERAL CAPACITY.

(r) Limitation Period.

Neither Party shall be liable for any claim brought more than two
(2) years after the cause of action for such claim first arose.
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INWITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their respective duly authorized representatives
as of the Effective Date.

MCCi, LLC COUNTY OF PRINCE EDWARD (“Client”)
Signed: Signed:

Name: Name:

Title: Title:

Date: Date:

111 N. SOUTH STREET, 3RD FLOOR
FARMVILLE, VA 23901
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 16
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley
Agenda Item: Prince Edward County Elementary School Renovation
SUMMARY:

The Prince Edward County Elementary School was constructed in several phases as the needs of the
school community grew. There are seven sections of the elementary school, the first of which was
constructed in school year (SY) 1969-1970. The building has been in continuous use since its
construction and shows significant structural weat, in spite of consistent maintenance effotts. Thus,
based on the age, condition, and functional inefficiencies of the elementaty building, the School
System is requesting a new elementary school building, ot, at minimum, a significant renovation to
the facility.

The elementary school is the center for eatly learning and houses over 800 students and 60 staff
members and volunteers. It is the location for parent nights, celebrations, dances, professional
development, parent/community tesource centets, and many other activities which bring several
communities togethet.

The buildings, though well maintained, continue to demonstrate wear from not only use but also
weather. Ice, rain, and wind storms, and aging waterpipes have plagued the buildings for several
years. Although roof areas have been patched and repaited, the roofing structures continue to
deteriorate causing leaks, damaged tiles, and warped wall and floot tiles throughout the buildings.
Without significant renovations and/or construction of a replacement building(s), the elementary
school will not meet the public health and safety needs of our children and staff.

This project was included in the adopted FY 2022-2024 Capital Improvement Plan as the #2
project.

As discussed at the joint meeting with the School Board on September 29*, the County has
requested that Delegate Edmunds carry a bill in the upcoming 2022 General Assembly session to
add Prince Edward County added to the qualified list of counties that are allowed to collect up to
1% in additional sales tax revenue for the construction or renovation of schools within the locality.
Delegate Edmunds office has confirmed that he will be filing the Bill. The Bill, if approved by the
General Assembly, will allow the County to call for a tefetendum on the additional 1% sales tax on
the November 2022 ballot. If approved by the votets, the Board would then pass an ordinance to
put the tax in place. We would build the process of the design and construction of the project and
botrowing of funds around the approval of the tax increase and availability of funds.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

If/when the request is approved by the Board there are a number of steps that will need to be
followed to put the County in a position to construct the project. These steps include:

Step # | Step Timeframe Responsible Party

1 Advertise RFP for Architectural Setvices Winter PECPS
for renovations to PE Elementary School | 2021/2022

2 Move forward with design of repairs to Spring/Summer | PECPS

existing roof system — Possible use of 2022
leftover FY 2021 to fund repairs
3 BOS — Consider return of PECPS FY Winter PEBOS/Staff

2021 Surplus to fund temporary tepaits 2021/2022
and start of project design

4 Award Design contract for renovations to | Spting/Summer | PECPS
PE Elementary School 2022

5 Determine method of financing and Summer/Fall PEBOS/Staff
source of funds 2022

6 Bid renovation project Winter PECPS

2022/2023

7 Sell bonds for project Spring 2023 PEBOS/Staff

8 Award bid for renovation project Spring 2023 PECPS

9 Complete project Fall 2024

The School Board has requested the return of unspent FY 2020-2021 funding. This request will be
put before the Board of Supervisors upon completion and adoption of the FY 2020-2021 audit.
There should be sufficient funding to 1) Fund tempotary roof tepairs at PEC Elementary School, 2)
Fund CIP Project #8 PEC Middle School Track Renovation, and 3) Provide funding for a start on
the PEC Elementary School renovation design project. The County could provide additional
funding from fund balance to complete the design with such funding reimbursed from the bond
issuance for the project.

ATTACHMENT:
PECPS Request, 2022-2024 CIP Sheets, Davenpott Sales Tax Estimates, PECPS Leftover Funding
Request

RECOMMENDATION:

At this point, [ would request that the Board of Supetvisors approve the request to move forward
with Option #3 for a comprehensive renovation of the Prince Edward County Elementary School
as identified by Moseley Architects in their presentation dated September 29* and authorize Prince
Edwatd County Public Schools to move forward with the procurement of architectural services for
the project and to make temporary repairs to the school’s roofing system as identified by roofing
consultant April McKelvey (estimated cost $30,000 to $50,000).

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

SAMPLE MOTION:

I move that the Board of Supervisors approve the request from the Prince Edward County Public
Schools to move forward with Option #3 for a comprehensive renovation of the Prince Edward
County Elementary School as identified by Moseley Architects in their presentation dated
September 29* and authorize Prince Edward County Public Schools to move forward with the
procutement of architectural services for the project and to make temporaty repairs to the school’s
roofing system as identified by roofing consultant Aptil McKelvey (estimated cost $30,000 to
$50,000).

OR

I move that the Board of Supervisors approve the request from the Prince Edward County Public
Schools to move forward with Option #2 for a targeted renovation of the Prince Edward County
Elementary School as identified by Moseley Architects in their presentation dated September 29
and authotize Prince Edward County Public Schools to move forward with the procurement of
architectural services for the project and to make temporaty repairs to the school’s roofing system as
identified by roofing consultant April McKelvey (estimated cost $30,000 to $50,000).

OR
I'move that the Board of Supetvisots table the request for further discussion.

Please note that approval of either of the motions above does not authorize the Prince Edward
County School Board to move forward with the procurement of architectural services ot
construction of the building. Final approval of the contract for architectural services and
associated funding will still need to come back to the Board of Supetvisors for funding
authorization.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

School Board

October 25, 2021

Prince Edward County

Mr. Doug Stanley, County Administrator
P.O. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

On behalf of the Prince Edward County Public School Board, | would like to extend our
appreciation to you and the superintendent for coordinating and planning the joint board
meeting (September 29, 2021) regarding the county’s capital improvement plan, more
specifically the Prince Edward County Elementary School (PECES) renovation/rebuild. The
school board found the information presented by Mr. Halsey of Moseley Architects to be
thoughtful, thorough, and with reasonable options.

Further, the school board listened to public comments regarding the elementary construction
choices and discussed the potential plans during its October 6% business meeting. After much
deliberation, the school board recommends Option #3 for consideration, which includes
structural updates that address instructional needs and flexibility as well as general upgrades to
include utility modernizations and improved safety.

Finally, if you have any questions regarding our recommendation prior to the Board of
Supervisors’ meeting on November 9, 2021, please do not hesitate to contact me or the

superintendent. We look forward to attending your meeting and thank you, in advance, for
your consideration of this request.

Respectfully submitted,

Mrs. Lucy;Carson

Chairperson, School Board

pc: School Board Members

UNITED IN EXCELLENCE

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150 | Fax: 434-392-1911
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Prince Edward County CIP 2022-2024
ST s L Wi T iy A e R e | o el ]

Department: Project Title:

Prince Edward County Public School System  |Prince Edward County Elementary School —

Renovation/Replacement

Prior Approved Estimated Expenditures by Fiscal Year Estimated
Funding 2022 2023 2024 2025 2026 | Total Costs
34,000,000 $45,255,164

*Total project(s) cost is undetermined.

DESCRIPTION

The Prince Edward County Elementary School was constructed in several phases as the needs of the school community
grew. There are seven sections of the elementary school, the first of which was constructed in school year (SY) 1969-
'1970. The building has been in continuous use since its construction and shows significant structural wear, in spite of
consistent maintenance efforts. Thus, based on the age, condition, and functional inefficiencies of the elementary build-
ing, the School System is requesting a new elementary school building, or, at minimum, a significant renovation to the
facility.

JUSTIFICATION

The elementary school is the center for early learning and houses over 800 students and 60 staff members and volunteers.
It is the location for parent nights, celebrations, dances, professional development, parent/community resource centers,
and many other activities which bring several communities together.

The buildings, though well maintained, continue to demonstrate wear from not only use but also weather. Ice, rain, and
wind storms, and aging waterpipes have plagued the buildings for several years. Although roof areas have been patched
and repaired, the roofing structures continue to deteriorate causing leaks, damaged tiles, and warped wall and floor times
throughout the buildings. Without significant renovations and/or construction of a replacement building(s), the elemen-
tary school will not meet the public health and safety needs of our children and staff.

FUNDING SOURCES

Funding would be provided from the County’s general fund. The County has started to put aside capital improvement
funding and is looking to some additional funding sources including meals tax and a possible 1% additional local sales
tax to generate additional revenue for the project.

OPERATING BUDGET IMPACT
There would be a reduced impact on the County’s operating budget.

RELATIONSHIP TO COMPREHENSIVE PLAN
The Comprehensive Plan lists as an objective to: “Work cooperatively with the school board on planning the new loca-
tion of any new public schools in the County.”
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Next Steps | Budget Considerations

Option 1: Replace Existing Roof on All Flat Areas. Remove roofing
including ballast, insulation, and substrate down to suitable deck.
76,380sf | Assumes replacement of membrane roofing systems.
Slopingshingled roofs will remain.

Roof Replacement cost: $1,680,360
Project Costs: $336,000
Total Project Cost: $2,016,360

Option 2: Targeted Renovation to Prince Edward Elementary Schools
(approx. 120,000sf)

120,000sf | Assumes all Light Renovation (roof, windows, lighting,
HVAC, finishes)

Building Construction

Light Renovation: $18,000,000
Sitework: $950,000
Total Construction: $18,950,000
Project Costs: $4,737,500
Total Project Cost: $23,687,500

Option 3: Comprehensive Renovation to Prince Edward Elementary
Schools (approx. 120,000sf)

120,000sf | Assumes amix of 40% Light Renovation, 30% Medium
Renovation, 30% Heavy Renovation

Building Construction

Light Renovation: $7,200,000
Medium Renovation: $6,300,000
Heavy Renovation: $7,200,000
Sitework: $2,000,000
Total Construction: $22,700,000
Project Costs: $5,675,000
Total Project Cost: $28,375,000

Option 4: Replacement of Prince Edward Elementary School on Same
Site
850 Students | 98,500sf | 16 acres

Demolition of existing school:  $960,000
New Construction: $27,087,500
Sitework: $3,200,000
Total Construction: $31,247,500
Project Costs: $7,811,875
Total Project Cost: $39,059,375

Note: No off-site utility or road costs are included in the above.

All estimated construction costs are in January 2022 dollars. For future
budget planning purposes, we recommend an annual inflation rate of
6%.

169



Prince Edward County Elementary School
Joint Board Meeting

September 29,2021

MOSELEY!

Agenda

* Review of existing Prince Edward County Elementary School
« Next Steps

= Design Considerations

* Questions

Existing Prince Edward County Elementary School | Civil

Parking Lots

« Limited parking avalabiity. Shared with athletics
Smal parent drop-off lanes

No turning lanes off of Zion Hill Rd.

* General wear and tear throughout

« Parking lots: Fair Condition

Playground Facilities

+ 3 Playgrounds.

« Track integrated with playground.
« 1 Blacktop

« Nearby HS Athletic Fields
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Existing Prince Edward County Elementary School | Civil

School Campus

« Varying finished floor heights

« Worn concrete sidewalks

+ Non-ADA compliant sloping sidewaks
+ Metal walkway canopies

« Underground utiities throughout

Existing Prince Edward County Elementary School | Structural

Structural System
+ Concrete double tees (original building)
+ Metal joists on load bearing masenry

Existing Prince Edward County Elementary School | Architectural

Construction - Original Structure
* Insulated masonry cavity walls

« Concrete double-tee roof

+ Open concept around utiity cores

«  Good/Fair conaition

Construction ~ Additions/Renovations
* Insulated masonry cavity walls

+  Metal joist structure

* Sloped wood truss over framed walls

* Good Conaltion
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Existing Prince Edward County Elementary School | Architectural

Ceilings

+ Mix of 2x2 & 2x4 lay-in ceiling tiles; 2x4 lay-in
fluorescent lights & 1x4 fluorescent surface fixtures

* Poor to Good Condtion

+ Would need to be removed if above celling work is
performed (Sprinkler, HVAC, Plumbing)

Floors

* Terrazzo: Good condition

* VCT: Paor to Good condition

Walls

* Mix of painted CMU and panel partition

= Moisture damage

Existing Prince Edward County Elementary School | Architectural

Doors

* Fair Condition

» New doors would need to be Fire Rated with
closers to comply with Code requirements (unless
sprinkler system is nstalled)

Restrooms

+ Qutdated fixtures

« Qutdated cultural compliance / ADA compliance

Existing Prince Edward County Elementary School | Ar chitectural

Classroom eavironment

+ Limited or no casework/storage
« Demountable partiions/doors
*  Limited flexiilty

« Limited natural light
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Existing Prince Edward County Elementary School | Roofing

F=ADDITIONAL RESTROCMS

Condition

» Muttiple roofing systems

* Muliple roof leaks

* Leaking causing damage to
interior environment

Leaking causing damage to
structural and site elements

D

Pk:lured above: = ADDITION AL CONSTRUCTION

Ballasted Membrane Roof in Red.

Membrane roof (coated) in Blue.

Sloped roof in Green.

Modffied bitumen roof in yeflow.

Shaded areas indicate existing concrete double tee structure.
Buiding designations indicated in red.

Existing Prince Edward County Elementary School | Roofing

Condition

+ Ponding, blistering, peeling
and cracking

Extremely low / no roof slope
Perimeter delamination &
infittration

.

s

Existing Prince Edward County Elementary School | Roofing

Prnoe Eward Evermensary Sl 78
o Dree Legerd
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Existing Prince Edward County Elementary School | Roofing

Short Term Approach

« Identify most problematic leak areas

» Engage qualified roof company for leak repair and confinued engagement and repair
support

« Perform infrared survey to identify areas of wet insulation and persistent water

infitration

Range of costto address immediate needs: $30,000 - $50,000

Existing Prince Edward County Elementary School | MEP

e Below grade plumbing (Sanitary, Storm, and domestic)

* Roof drain issues with these leaking.

* Building has two electrical services; one has been replaced recently and
other is original.

® About 50% of the package RTU’s have been replaced over past 5 years, but
others are older and will need replacement soon

e Perimeter classroom include PTAC units, which result in poor indoor air
quality, especially high humidity.

e Some other perimeter classrooms use old unit ventilators with hot water
heat and DX cooling, these are very old and not reliable and need replacing.

o Small air-cooled chiller was replaced recently, this serves the main entrance/
admin section and some of the interior classrooms. These units have old
pneumatic controls, which needs upgrading throughout.

e Two separate boiler plants with two separate below grade fuel oil
tanks. Boilers are older and near end of their normal service life.

Existing Prince Edward County Elementary School | MEP
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Prince Edward County Elementary School | NextSteps

+  Safety & Security

«  Circulation

= Size of Instructional Space

* Integration of Shared Space
Systems and Infrastructure
Durability and Efficiency

| P o | & . =

Prince Edward County Elementary School | Renovations

Renovation Considerations
Office/Administration
Secure point of entrance
Accessibility upgrades

Pictured: Ressie lefifes Elemenary School administaton and frant
enwance, Waren County VA

Prince Edward County Elementary School | Renovations
er*ﬁﬁ"_ G ’ f 3 5 .

i | e . o

Renovation Considerations
+  Safety & Secutity

+ Efficiency & Comfort

»  Circulation

Piched: Maybeuy Flementary School, Henrco County VA
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Prince Edward County Elementary School | Replacement

FLEXIBLE
LEARNING SPACES

Prince Edward County Elementary School | Design Considerations

DESTNATIONS

]

Tﬁ'f‘ 3

i
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Prince Edward County Elementary School | Design Considerations

===

Powhatan Middle School | Powhatan, VA
y i

Prince Edward County Elementary School | Design Considerations

FLEXIBLE SPACES | Hybrid Space

Prince Edward County Elementary School | Building Renovation

Challenges

Civil

« Grade changes & accessibiity
 Underground utiliies

Structural
« Limited design flexibilty with load bearing walls and concrete double tees.

Architectural

+ Campus school security

« Modem “right sized” classrooms to support 2t century curriculum
+ Class restrooms & support spaces

= Roof replacement

MEP

+ Buikding never intended to faciitate modern HVAC. (Campus layout, low structural heights
do not faciitate VAV with chilled water/hot water systems similar to High School)

= Underground utiiies chalenge phasing & construction,

« Infrastructure upgrades to support 2% century curriculum
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Prince Edward County Elementary School | New Construction

Prince Edward County Elementary School | New Construction

Second Floor Plan First Floor Plan

Prince Edward County Elementary School | New Construction
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Prince Edward County Elementary School | New Construction

Prince Edward County Elementary School | New Construction

|-

Second Floor Plan First Floor Plan

Next Steps | New Construction

Aernate Site

ST e e e : o
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Next Steps | Budget Considerations

Option 1: Replace Existing Roof on Al FlatAveas. Remove foofing
including baflast, insulation, andsubsbate down to suitable deck.
763805 | Assumes eplacement of membrane mofing systems.
Stoping shirgled rooks will remain.

Rool Replacement cost: 51680360
Project Cost: 336,000
Total Poject Cost: 52,016,360

Qpfon 2:Yagewd Renovation I Prince Edwanl Elementary Schools
fapprox. 120,000s1}

120,0005F | Assumes 2l Light Renovation  roef, windows, lighting,
HVAS, falshes)

Building Constuction

Light Renovation: 518,000,000
Sitewodk; 950,000

Toul Cors tuction: $18,950,000
Project Costs: $4,737,500
Tout Project Cost 23,687,500

Opfion 3: Corprohersive Renovation 1o Prince Edward Elementary
Schools {approx. 10,0005

120,000sf | Assumes a mix of 40% Light Renovation, 30% Medium
Renavation, 30% Heavy Rerovation

Building Construction

Light Renovation: 52,200,000
Medium  Renovation: 6,300,000
Heavy Hanavation: 57,200,000
Sttework: 52,000,000
Toml Constucsion: 522,700,000
Project Costs: 45,675,000
Vol Pmject Cost 528,375,000

Opton 4; Replacement of Pince Edward Elementary School on Same
site
850 Sudents | 98,500sf | 16 acres

Demolion o existing schook  $960,000
Inction:

New Cons!
Sitework:

Toal Constuction: 31,207,500
Project Costs: $7811875
Tobal Poject Cost: 539099375

Note: Noofisite wility oc mad costs ave included inthe above.

Al estmawd conswucion costs am inlarcary 2022 dollars. For finure
budget planning puroses, we ecommend an annual inflaion e of
%,

Questions

180
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Prince Edward Elementary School

Leak Locations:
1. B20 Hallway
a. Target patch, approximately 730 ft2 & 65° of flashing
2. AlO
a. Leak investigation
3. C2
a. Leak investigation
4. Library
a. Leak investigation
b. Perimeter flashing failed, approximately 450’
5. C Hallway
a. Leak investigation
6. E2/E6/E7
a. Field seams at ridge failed, approximately 100” of seam repair
7. F5
a. Leak investigation
8. GLobby
a. Perimeter edge metal and flashing failed, approximately 40’
9. G3/G4
a. Expansion joint failed, pinholes around roof drain
10. Gym

Budgets:

B20 HalIWAY ...coueenreiieceeieeetenesneseete e snessesvessene s s e s s sesneenasnaessas s ensessesns

Replacement Costs:
B Building (Infill) $ 320,000

Cafeteria $ 216,250
C Building (Library) $ 294,500
E Building $ 315,000
F Building $ 315,000
G Building $ 500,000
Total $ 1,960,750
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Existing Prince Edward County Elementary School | Roofing

Short Term Approach
« |dentify most problematic leak areas
 Engage qualified roof company for leak repair and continued engagement and repair

support
« Perform infrared survey to identify areas of wet insulation and persistent water

infiltration

Range of cost to address immediate needs: $30,000 - $50,000
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Barbara A. Johnson, Ed. D

Superintendent

June 23, 2021

Prince Edward County

Mr. Doug Stanley, County Administrator
P. O. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

The Prince Edward County School Board respectfully requests that any unspent budgetary
audited local operating funds/revenues from the FY2020-2021 school year be converted into a
separate Capital Improvement Plan fund for the FY2021-2022 budget. Being fiscally
responsible and good stewards of the school division’s funds, the Board was unable to spend the
entire appropriation due to COVID restrictions and the timing of completion of capital
improvement projects. Upon completion of the FY2020-2021 final audit, the School Board is
asking the Board of Supervisors to appropriate any local operating unspent funds/revenues into
the division’s FY2021-2022 budget under a Capital Improvement Plan Category. Once
approved, the division will begin capital improvement projects that are needed.

Thank you for your consideration of this request.

Respectfully submitted,

ﬁmém, 8 Jéﬂmﬂw Ju?[mw

Dr. Barbara A. Johnso Mrs. Lucy Carson
Superintendent Chairperson, School Board
BAJ/vmj

pe: School Board Members

e UNITED IN EXCELLENCE -

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150] Fax: 434-392-1911
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 17

Department: Human Resources

Staff Contact: Cheryl Stimpson

Agenda Item: Flexible Spending Accounts
SUMMARY:

Flexible Spending Accounts allow employees to make pre-tax contributions to a debit card that provides
employees a method to pay co-payments, medication costs, and other costs not covered by their health
insurance plan, which keeps their healthcatre costs manageable. Employees can also utilize the debit card
to pay for child care services. The benefit to both the employee and Ptince Edwatd County is that the
Flexible Spending Account can save on FICA/Medicate taxes; 7.65% for each dollar the employee elects
to contribute to their Flexible Spending Account. The initial set up fee is $200.00, with a fee of $4.75 pet
month per employee that participates, which would be approximately $99.75 with 21 patticipants,
although this amount will be offset by the savings in FICA/Medicare taxes.

ATTACHMENT:
e  McGriff Employee Benefit Solutions Flexible Spending Account Proposal.

SAMPLE MOTIONS:
I'move that the Board of Supervisors approve the option of a Flexible Spending Account be made
available to all eligible employees.

I move that the Board of Supervisors not approve the option of a Flexible Spending Account be
made available to all eligible employees.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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McGriff Flexible Benefit Services

Employees are using Consumer Driven Accounts, such as Flexible Spending Accounts
and Health Savings Accounts to keep their healthcare costs manageable. Employers
also save FICA/Medicare taxes, 7.65% for each dollar the employee elects to

contribute to the Flexible Spending Account or Health Savings Account.

With more than 33 years of Flexible Benefit Administration experience and over a
decade of SOC 1, Type 2 certification, we offer solutions for your employees. McGriff
invests in technology and our people to provide participants the best experience.
We use the industry-leading WEX Health Cloud platform to provide a complete,
cloud-based platform. Mobile and web functionality provide authenticated users

with secure access to accounts.

McGriff offers:

* Flexible Spending Accounts

* Health Savings Accounts

* Health Reimbursement Arrangements
* Transit/Parking Accounts

* COBRA Administration

* Compliance Services

McGriff | 2




Flexible Spending Account Services
Product Features

Client Administration Team Mobile App
* Specialized, dedicated Account Manager for implementation « All plans, FSA, HSA, HRA and TSA, available for view
and continuous administration services » Available for iPhone and Android users, phone or tablet
« Compliance support including Plan Document and Summary » View account activity and balance information for all plans
Plan Description and Annual Non-Discrimination Testing * File claims and upload receipts using the mobile device camera
* Representation for on-site enrollment meetings and/or ¢ Use Eligible Expense scanner to scan item barcode to
webinars determine if an eligible item for FSA and HSA
* 98% client retention rate * Report lost or stolen debit card

=n

Participant Customer Care Team Debit Card
» Highly trained and specialized staff available * FSA, HSA, TSA Accounts are stacked on one debit card
M-F, 8:00 a.m. to 8:00 p.m. ET « Two cards issued per participant (additional cards are
+ Toll-Free Customer Service available)

* Located in Greenville, SC
« Team averages ten+ years of Flexible Benefit experience

24/7/365 access to account information via

www.mcgriffinsurance.com/flex

Our Peop|e + Tools and support for helpful information

+ View FSA, HRA and TSA information including balance, claim
history and disbursements

« Participant access to file claims and set-up direct deposit

< Client access to view and print reports

 Client access to update employee information

Let’s Chat Personal Assistant

Our Team members hold industry related certifications from
Employers Council on Flexible Compensation (ECFC)

McGriff | 3
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Flexible Spending Account Services

FSA Bundled Services Include:

Plan design

Fully compliant Plan Document and Summary Plan Description

Data file transfer to secure FTP site

Weekly claim processing

No cost electronic draft from plan sponsor or wire to McGriff each payroll
Standard reporting each processing cycle

Electronic enrollment materials including enrollment form, education materials, welcome packet with
FAQs, privacy notice, and website login info

Spanish materials and support available

Portal access for plan sponsors and participants

Integration with HSA, HRA and TSA, stackable debit card

Carryover or 2 % month grace period is available

Customer Care Team available M-F, 8 am -8 pm ET, located in Greenville, S.C.
Let’s Chat Virtual Assistant available 24/7/365

Mobile App
Available for Apple and Android users
Easily and securely access FSA information + Use the Eligible Expense Scanner to determine
Check balances, file claims and upload receipts qualified items
on the go * Report lost or stolen debit card
View account activity and receive alerts by * Contact Customer Care team

text messages

Debit Card
* Each FSA or Limited Purpose FSA participant . F__'M'(‘,m'f
receives two FSA Benefit Access Debit Cards
» FSA election is preloaded for quick access to H
funds, prepaid debit card : = VISA |

Additional cards or replacement cards - $5.00 fee
IRS requires substantiation of debit card transactions. Substantiation experience with McGriff Flexible
Benefit Services:

McGriff Flexible Benefit Services

Service Type Match Process McGriff Avg. Industry Avg.
Pharmacy Total pharmacy match 99% 99%
Medical Total medical match 80% 58%
Dental Total dental match 30% 21%
Vision Total vision match 49% 35%
Overall 85% 73%

Portal Access

Participants have access to:

- 24/7/365 access to account information

- Examine claims history

- Enter claim online

- View FSA enrollment/status information

- View plan details

- Send and receive email communications

- Let’s Chat Virtual Assistant feature to answer questions in real time

Plan Sponsors will have Portal access to:

- View participant account information including balance, claim history and disbursements
- View and print reports online enrollment

- Change empioyee addresses

189
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Flexible Spending Account Services
Fee Structure — Proprietary and Confidential

SET-UP FEE

Includes:

¢ Plan design assistance

¢ Plan document and Summary Plan Description (SPD) creation

¢ Dedicated Account Manager

* Standard MEBS electronic enroliment materials $200.00
¢ Set up within MEBS administration system

¢ Enrollment spreadsheet provided

* Data File Transfer

* Electronic Funding Options

¢ (lient reporting

Includes:

*  Weekly payment processing for Health Care and Dependent Care
administration

* 24/7 Account access via Web or Mobile App Monthly Per-Participant Fee ~ $4.75

* Toll-free Customer Care available M-F, 8:00 am — 8:00 pm ET

* E-mail notification for claims and payment status

*  Online claim submission at www.mcgriffinsurance.com/flex or through If participation falls below 21 participants,
the Mobile App a $100.00 monthly minimum will apply,

* {2) McGriff Insurance Benefit Access Cards issued in Employee’s name
* Participant access to Web Portal
¢ Monthly email notification of statement availability

OPTIONAL COMPLIANCE FEES

Perform non-discrimination testing for dependent care and healthcare

FSA plan SHRges
IRS Filing Form 5500 (if necessary) for health care FSA $200.00
New Plan Document Creation or Requested Plan Change Amendment $200.00

W M<Griff

©2020 McGriff Insurance Services | McGriff, Seibels and Williams, Inc. All rights reserved. McGriff Insurance McGriff | 5
Services, Inc. and McGriff, Seibels & Williams, Inc. are subsidiaries of Truist Insurance Holdings, Inc.
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 18

Department: Emergency Management

Staff Contact: Trey Pyle/Sarah Elam Puckett
Agenda Item: Emergency Management Update

Summary:  The monthly Emergency Management update will be distributed and discussed at the
Board meeting.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Booth Gilliam Townsend
Second Coopet-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021

Item #: 19

Department: County Attorney

Staff Contact: Terri Atkins Wilson, Esq.
Agenda Item: County Attorney Update

Summary:  The County Attorney will provide the Board an update on any outstanding legal issues.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Booth Gilliam Townsend

Second Cooper-jones Jones Wilck
Emert Pride
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Board of Supetvisors
Agenda Summary

Meeting Date:  November 9, 2021

Item No.: 20

Department: County Administration

Staff Contact: Douglas Stanley, ACIP ICMA-CM County Administrator

Issue: County Administrator’s Report

SUMMARY: The County Administrator will provide the Boatd an update on any additional
matters or concerns of the County.

ATTACHMENTS:
COST:
RECOMMENDATION:

SUGGESTED MOTION:

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item #: 21

Department: County Administration
Staff Contact: Douglas P. Stanley
Agenda Item: Sandy River Update

SUMMARY: In September of 2020, the Board approved the engagement of Timmons Group to
assist the County with the submission of an application to DEQ for the renewal of the County’s
Intake Permit for Sandy River Resetvoir. At that time Timmons informed the Board that the cost
of the permit process could be as much as $250,000, pending no additional major studies wete
tequired other than what goes in the application.

Timmons has been working with the County through a “phased” scope of services agreement.
Scope of Services #1 was approved by the Board in September 2020 for up to $75,000. Scope of
Services #2 was approved in January 2021 for an additional $100,000.

Timmons submitted the joint permit application to DEQ in September and has now reached the
approved budget limit for Scope #2. We anticipate getting feedback on the permit submission from
both state and federal review agencies, which will require additional assistance from Timmons.
Attached for the Board’s consideration is the proposed time and material Scope #3 for responding
to any particular requests from these agencies.

Timmons will be present at the November 9, 2021 Board meeting to provide an update on the
petmit application process and can provide answets any questions the Board they might have about
the attached scope of setvices. Funding for this project is included in the FY 22 Budget, so no
additional approptiation is needed.

Attachment: Timmons Scope of Wotk & Fee Proposal #3

Recommendation: Approve Scope #3 Additional Services with Timmons Group and authorize
the County Administrator to execute the agreement.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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TIMMONS GROUP

October 29, 2021

Mr. Douglas P. Stanley
County Administrator
County of Prince Edward
PO Box 382

111 South Street, 3 Floor
Farmville, VA 23901

RE: Sandy River Reservoir Permit Renewal — Additional Services (Scope #3)
Prince Edward County, VA

Dear Mr. Stanley & Ms. Puckett:

As requested by the Prince Edward Board of Supervisors, we are pleased to offer the following additional
scope & fee proposal for the submission of the Sandy River Reservoir renewal permit application that
was submitted on September 3, 2021.

Under this Agreement, Timmons Group will provide professional services for the Virginia Water Protection
(VWP) Individual Permit renewal application at the Sandy River Reservoir in Prince Edward County,
Virginia.

PROJECT BACKGROUND, UNDERSTANDING AND APPROACH

On September 3, 2021 Timmons Group submitted the permit renewal application and supporting
documentation for the renewal of the VWP Individual Permit #05-1464 that was issued on September 7,
2006. This permit renewal will enable the County to construct and operate a water supply system that will
provide a safe, reliable, and economically viable supply of water to County residents and support Economic
Development.

The County can expect to begin to receive comments, questions, and requests for clarifications from the
review Agencies in the coming months. In order to address the comments generated and keep the permit
renewal process moving forward, Timmons Group proposes to perform the following additional services
as part of the water withdrawal permit renewal application. This work is to be performed on an as-needed
basis as comments arise and is in addition to the September 2020 and January 2021 scope and fee proposals.

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time
as Client has executed a contract with Timmons Group.
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II.

Prince Edward — Sandy River Reservoir Permit Renewal Scope & Fee Proposal
Page 2 of 6

SCOPE OF SERVICES

Post-Application Submittal Tasks
Task 5: Review & Response Period (Time & Materials)

The JPA is currently being reviewed by a number of State and Federal Agencies including, but not limited to:

¢ Department of Environmental Quality (DEQ)

¢ Virginia Marine Resources Commission (VMRC)

e U.S. Army Corps of Engineers (COE)

e Virginia Department of Health — Office of Drinking Water (VDH)
e Fish and Wildlife Services (FWS) ’

¢ Department of Game and Inland Fisheries (DGIF)

e Virginia Department of Historic Resources (VDHR)

Timmons Group will address the comments generated by these agencies to obtain the necessary approvals
and obtain permits with VMRC, COE, DEQ, as appropriate. This work will be completed on a time &
materials basis in accordance with our attached Timmons Group 2021 Billing Rates schedule (Exhibit A).

PROPOSED FEE STRUCTURE

We propose to perform this work consistent with the fee schedule below. Invoices will be prepared on a
monthly basis based upon work completed. Invoices will include a narrative outlining the work completed
during the previous month and identify any necessary action items required on behalf of the County.

Post-Application Submittal Tasks — Time & Materials in accordance with Exhibit A
Task 5 — Review & Response Period $75.000
T&M Total $75,000

The above listed fees for time & materials tasks are based on the scope of services presented in this proposal
and are budget estimates. Should the scope of services expand or substantially vary in such a way that
scope and effort required increases, Timmons Group may request an additional fee for the increase in scope.

With the approval of this proposal, total approved project budget to date is as follows.

September 2020 Approved Budget $ 75,000
January 2021 Approved Budget $100,000
November 2021 Proposed Budget $ 75.000
Total Project Budget To Date (as of this proposal) $250,000

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time
as Client has executed a contract with Timmons Group.
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Prince Edward — Sandy River Reservoir Permit Renewal Scope & Fee Proposal
Page 3 of 6

III.  ASSUMPTIONS AND CLARIFICATIONS
Timmons Group provides the following assumptions and clarifications in regard to the Scope of
Services.

e The County will pay for all fees related to permitting, including the $25,000 application fee to
DEQ for the VWP Permit application.

¢ Additional studies under Task 6, Additional Environmental Services, of the original September
29, 2020 proposal may still be required, depending on comments generated by the Agencies.

IV.  ANTICIPATED SCHEDULE
Regulatory Reviews: Timmons Group has recently experienced delays in review time by DEQ for
other VWP renewal applications and cannot be responsible for these delays in acquiring a new permit
for Prince Edward County. We will endeavor to work with the regulatory agencies in an expeditious
manner and consistent with statutorily required response times.

Thank you for allowing Timmons Group the opportunity to provide you with this proposal. We look
forward to the opportunity of working with you to deliver this critical permit for the County. Should you
have any questions or need any additional information, please don’t hesitate to call.

Respectfully submitted,

%/‘A
Joseph C. Hines, PE, MBA David J. Saunders, PE, DBIA
Senior Principal - Principal in Charge Senior Principal — Utilities

PPvrt THolloe

Matthew Miller, PE, M Eng, ENV SP
Sr. Project Manager

Accepted by: Prince Edward County, VA

Name Title

Signature Date

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time
as Client has executed a contract with Timmons Group.
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Prince Edward — Sandy River Reservoir Permit Renewal Scope & Fee Proposal
Page 4 of 6

Exhibit A
Timmons Group 2021 BILLING RATES

Prince Edward County - Sandy River Reservoir Parmit Renewal

TEAM MEMBER Hourly Rate TEAM MEMBER Hourly Rate
Engineering Environmental
Enginear Technician $80.00 Environmental Technician $70.00
Construction Administrator $85.00 Environmental Scientist $80.00
Project Engineer | $90.00 Environmental Scientist Il $100.00
Project Engineer Il / Designer $100.00 Sr. Envranmental Scientist $110.00
Project Engineer I { Sr. Dasigner $110,00 Environmental Praject Manager $145.00
Project Manager / St. Project Engineer $145.00
Sr. Project Manager $180.00 Survey
Principal $225.00 Surwey Technician $85.00
Senior Principal $275.00 Sr. Suney Technician $95.00
Suney Project Manager $110.00
Construction Services Licensed Land Suneyor $145.00
Laboratory Manager $80.00 1 Man Crew w/ Robot $125.00
Materials Technicign $55.00 2 Man Crew $145.00
Sr. Field Technician $65.00 3 Man Crew $205.00
Construction Inspector $75.00
8r. Construction Inspector $85.00 Right of Way
Const. Material Testing Manager $110.00 Right of Way Manager $120.00
Right of Way Specialist $105.00
Landscape Architecture Document Specialist $70.00
Landscape Technician $80.00
Landscape Architect/Land Planner $100.00 GIS
Visualization Manager $110.00 GIS Field Technician $80.00
Sr, Landscape Architect $120.00 GI8 Technician $75.00
LA/LP Project Manager $145.00 GIS Analyst $105.00
LAJLP Sr. Manager $160.00 GIS Programmer/Analyst $135.00
Project Manager $145.00
Support Staff Software Engineer $160.00
Figld Intemn $40.00 Sr. Software Engineer $170.00
‘Engineering Intem $55.00 Sr. Project Manager $180.00
Clerical $75.00 Program Manager $200.00
REIMBURSABLE EXPENSES:

1. Any expenses, such as, printing, courier, telephone and outside consultants not listed
in the Senices above will be invoiced as "Time and Material”
2. Mileage will be billed at the IRS approved rate at the time senices are provided,
NOTES:
1. Houry rates will be utilized for Time & Materials senices performed on behalf of County.
2. Timmons Group will provide rates for specific Construction Materials field aquipment & iab tests upon request.
3. In some cases Timmons Group can provide "lump sum, fixed-fee" quotes for specific work tasks in order
for the County to better control costs.
4. Rates will be subject to change with each calendar year.

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time
as Client has executed a contract with Timmons Group.
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Prince Edward — Sandy River Reservoir Permit Renewal Scope & Fee Proposal
Page 5 of 6

Exhibit B — Terms and Conditions

1. SCOPE OF SERVICES: The Scope of Services performed under this Agreement shall be as
described above. Separate Change Orders signed by authorized representatives of Timmons
Group and the Client may, from time to time, describe additional or different services to be
performed under this Agreement, such Change Orders are incorporated by reference herein.
These Terms and Conditions shall apply to the Change Orders except to the extent expressly
modified by such Change Order. Timmons Group services with regard to the specific properties
covered by this Agreement and subsequent Change Orders, if any, shall hereinafter be referred to
as the “Project” or “Projects.”

2. PROCUREMENT: Timmons Group services have been procured via the Commonwealth Regional
Council (CRC) Term Contract dated August 2, 2021.

3. STANDARD OF CARE AND CODE COMPLIANCE: Timmons Group shall provide its services
under this Agreement consistent with the professional skill and care ordinarily provided by members
of the same profession practicing in the same or similar locality under the same or similar
circumstances. Timmons Group shall exercise usual and customary professional care in its efforts
to comply with all applicable codes, laws, regulations and the policies of regulatory agencies in
effect as of the date of the Agreement (collectively, “legal requirements”). Design changes made
necessary by newly enacted codes, laws, regulations and the policies of regulatory agencies after
the date of this Agreement shall be treated as an additional service subject to an executed Change
Order, and Timmons Group shall be entitled to appropriate additional compensation. Timmons
Group shall not be liable for any damages arising from conflicting interpretations of any legal
requirements by different officials. In the event of a conflict between legal requirements applicable
to the Project, Timmons Group shall notify the Client of the nature and impact of such conflict, and
the Client agrees to cooperate and work with Timmons Group in an effort to resolve the conflict.

4. INSTRUMENTS OF SERVICE: All documents, including, but not limited to, drawings,
specifications, plans, reports and other forms of electronic data prepared and furnished by Timmons
Group, are Instruments of Service pursuant to this Agreement and remain the property of Timmons
Group. Client may retain one such copy of all such documents, for record purposes, which
documents may only be used for the Project. Any adaptation by Client of said documents, whether
intentional or inadvertent, without Timmons Group’s verification shall be at Client’s sole risk and
without liability or legal exposure to Timmons Group or Timmons Group’s employees. Client agrees
to assume all risks associated therewith and to hold Timmons Group harmiess and indemnify it
from and against any claims, liabilities, damages, losses and costs, including but not limited to
attorney’s fees, arising therefrom or in connection therewith.

5. GOVERNING LAW: This Agreement shall be governed according to the laws of the of the place of
the Project, without regard to its conflicts of laws provisions.

6. THIRD PARTY RIGHTS: This Agreement shall not create any rights or benefits to parties other
than the Client and Timmons Group.

7. ASSIGNMENT: This Agreement may not be assigned without the prior written consent of the Client
and Timmons Group, such consent not to be unreasonably withheld.

8. PROJECT SITE SAFETY: Timmons Group’s Project site responsibilities are limited solely to the
activities of Timmons Group and Timmons Group’s employees on the Project site. These
responsibilities shall not be inferred by any party to mean that Timmons Group has responsibility for
Project site safety. The Client and Timmons Group agree that Project site safety is the sole and
exclusive responsibility of the Project’'s owners or contractor(s). The parties likewise agree that the
Project contractor(s) is solely responsible for Project means, methods, techniques, sequences of
operation and procedures, and that Timmons Group shall have no obligations relating to these
contractor(s) duties.

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time
as Client has executed a contract with Timmons Group.
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Prince Edward — Sandy River Reservoir Permit Renewal Scope & Fee Proposal
Page 6 of 6

9.

10.

1.

12,

LIMITATION OF LIABILITY: To the fullest extent permitted by law, except as expressly stated in
this Agreement, Timmons Group makes no representations or warranties, express or implied.
Notwithstanding any other provision of this Agreement, the maximum liability, in the aggregate, to
the Client and anyone claiming by or through the Client, of Timmons Group and its officers,
directors, shareholders, partners, employees, agents and subconsultants, and any of them, for any
and all claims, losses, or damages, including attorney’s fees, in any way related to or arising from
the Project or this Agreement, shall not exceed Timmons Group's total fee under this Agreement,
or $50,000, whichever is less.

DISPUTE RESOLUTION: In the event of any action or proceeding brought by either party against
the other under this Agreement, other than default on payment, the prevailing party shall be entitled
to recover all costs and expenses, including its court reporter fees, expert witness fees, and
reasonable attorney’s fees. In the event the account is forwarded for collection based on default
of payment, the Client will be responsible for all costs incurred including attorney’s fees in an
amount equal to 33% of the outstanding balance. The parties agree to litigation in a court of
competent jurisdiction in the jurisdiction where the Project is located.

INDEMNIFICATION: Timmons Group agrees, to the fullest extent permitted by law, to indemnify
and hold harmless the Client, its officers, directors and employees, against all damages, liabilities
or costs, including reasonable attorney’s fees and defense costs, to the extent caused solely and
directly by the negligent performance of professional services by Timmons Group or its agents
under this Agreement. The Client agrees, to the fullest extent permitted by law, to indemnify and
hold harmless Timmons Group, its officers, directors, employees and agents, against all damages,
costs and liabilities, including reasonable attorney’s fees, caused solely by the Client’s negligent
acts in connection with the Project or that of its Contractor(s), subcontractors or consultants or
anyone for whom the Client is legally liable. Neither Timmons Group nor the Client shall be
obligated to indemnify the other party in any manner whatsoever for the other party’s own
negligence.

MISCELLANEOUS:  This Agreement constitutes the entire agreement of the Parties. All prior
agreements, whether written or oral, are merged herein and shall be of no force or effect. This
Agreement cannot be changed, modified or discharged orally, but only in an agreement in writing. If
any term, condition, or provision of this Agreement is found unenforceable by a court of law or
equity, this Agreement shall be construed as though that term, condition, or provision did not exist,
and its unenforceability shall have no effect whatsoever on the rest of this Agreement. This
represents drafting by both parties and in the event of ambiguities, the principle of
interpretation against the drafter shall not apply.

Copyright © 2021 Timmons Group — This proposal shall be considered confidential and proprietary until such time

as Client has executed a contract with Timmons Group.
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Board of Supervisors
Agenda Summary

Meeting Date: November 9, 2021
Item #: 22
Department: County Administration/County Attorney
Staff Contact: Sarah Elam Puckett/Terri Atkins Wilson
Agenda Item: Closed Session

SUMMARY:

MOTION GOING INTO CLOSED SESSION
I move that the Board of Supetvisors convene in Closed Session for:

1. For discussion and consideration of the investment of public funds for water
infrastructure where competition and bargaining is involved; and whete, if made public
initially, the financial interest of the County of Prince Edward would be adversely
affected, pursuant to the exemption provided for in Section 2.2-3711(A)(6) of the Code of
Virginia; and

2. Discussion and consideration of the annual petformance and salary of the County
Administrator, as directed by his signed contract, pursuant to the exemptions provided
for in Section 2.2-3711(A)(1) of the Code of Virginia.

MOTION COMING OUT OF CLOSED SESSION

I move the Board of Supervisors cettify to the best of each member’s knowledge that only public
business matters lawfully exempted from open meeting requirements under this chapter and only
such public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the public body.

Motion Booth Gilliam Townsend
Second Cooper-Jones Jones Wilck
Emert Pride
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Board of Supervisors

Agenda Summary
Meeting Date: November 9, 2021
Item #: 23
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Monthly Reports
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. Animal Control
b. Building Official
c. Cannery — Home Canning Operations
d. Commonwealth Regional Council
e. Prince Edward County Public Schools
f. Tourism
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Booth Gilliam Townsend
Second Coopet-Jones Jones Wilck

Emert Pride
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Animal Control Monthly Report

"October 2021"

Dogs Wildlife
Surrendered 4 Handled 3
Picked Up 3 Euthanized 1
Claimed By Owner 0 Rabies Case 0
Adopted 0
Transferred P/U 0 Livestock
Euthanized 0 Returned to Owner 3
Injured / Euth. 0 Sold at Market 0
Transferred to SPCA 7 Adopted 1
Seized 0 Fees Collected $0.00
Bite Case 0
Other 0 Other Companion Animals
Fees Collected $0 Returned to Owner 0
Surrendered 0
Cats Transferred 0
Surrendered 3 Adopted 0
Picked Up 0
Claimed By Owner 0
Adopted 0 Miles Driven 2,500
Transferred 2 Days at or above capacity 15
Euth - Injury 0 Number of Calls to Shelter 110
Euthanized 0 Summons Issued 0
Died in Kennel 0 Warrants Served 0
Transferred to SPCA 3 Days in Court 3
Dead on Arrival 0 Nuisance Dogs 1
Bite case 0 Dangerous Dogs 1
Fees Collected $0.00 Calls After Hours/On Call 15
Dogs Brought in by Farmville PD 0
Bill the Town of Farmville
3 animal housed. Total Fees Collected $0.00
Total Billed: $450.00
Chris Riviere, Chief Animal Control Officer
Ariel Adams, Deputy Animal Control Officer
Notes: The number of animals in the shelter is intentionally being limited to make runs available
for repair to satisfy deficiencies noted by VDACS.
form 8 - 2020
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Prince Edward County Animal Control

Boarding and Services Invoice

All companion animals held by Prince Edward Animal Control for separate agencies are charged a
$25.00 impoundment fee and $10.00 a day boarding and care. Livestock or other animals are billed at
actual cost at time of service. Veterinary care is assessed at cost as needed.

Boarding and Transfer of Feline ID# 1006211137
Dates held:  10/6/2021- 10/25/2021
Reason for disposition: Transferred to SPCA

Total fees: $225.00

Boarding and Transfer of Feline ID# 100621140
Dates held:  10/6/2021- 10/25/2021
Reason for disposition: Transferred to SPCA

Total fees: $225.00

Boarding and Transfer of Feline ID# 100621138
Dates held:  10/6/2021- 10/07/2021
Reason for disposition: Animal released from custody

Total fees: $S0.00
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BUILDIN G OFFICIAL

_ Permits Issued Report
™ 10/01/2021 Through 10/30/2021

ADDITIONS Issued 5
Value $159,027.00
Permit Fees $393.60
2.00% STATE TAX $7.87
Fees Collected $.00
ONE & TWO FAMILY DWELLING Issued 6
Value $1,071,346.00
Permit Fees $2,005.60
2.00% STATE TAX $40.02
Fees Collected $.00 °
ELECTRICAL Issued 32
Value $87,340.00
Permit Fees $1,600.00
2.00% STATE TAX $32.00
Fees Collected $.00
MECHANICAL Issued
Value $6,500.00
Permit Fees $400.00
2.00% STATE TAX $8.00
Fees Collected $.00
MECHANICAL/GAS Issued 8
Value $33,661.00
Permit Fees $450.00
2.00% STATE TAX $9.00
Fees Collected $.00
MANUFACTURED HOMES Issued 4
Value $134,900.00
Permit Fees $462.40
2.00% STATE TAX $9.25
Fees Collected $.00
PLUMBING Issued 11
Value $4,700.00
Permit Fees $550.00
2.00% STATE TaAX $11.00
Fees Collected $.00
REMODELING Issued 1
Value $60,000.00
Permit Fees $75.00
2.00% STATE TAX $1.50
Fees Collected $.00
IN LIEU OF SOIL & EROSION Issued 7
Value $.00
Permit Fees $.00
Fees Collected $.00
Total Permits Issued 82
Total Permits - Value $1,557,474.00
Total Permits Permit Fees $5,936.60
Total Permits - Sales Tax 2% S 118.64
$ 6,055.24

INSPECTIONS FOR OCTOBER 71
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October 2021
Cannery Report

Cannery report is as follows:

1222 (qts.) @.55= $672.10
276 (pts.) @.43= $118.68
147 Gallons @1.35= $198.45
27 Patrons usage @1.00=  $27.00
30% out of County = $87.79
Non-processing fees = $50.00

0 LBS. Meat Cut @.25= $00.00
**Donations** $70.00
Total $1,224.02

The Cannery sponsored two fundraisers for the local community this month. On
October 7" and 8™ the cannery donated the facilities use, staff and boiler needs
to the Ruritains for their local homecoming event, and on October 28 the facility
sponsored the Methodist Mens Club PE Charge, for their local stew event. This
month we were able to help over 27 local residents provide food for their families
and friends thru maintaining sanitation and providing safety to both our staff and
the public.
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IN PARTNERSHIP WITH
The Counties of Amelia | Buckingham | Charlotte | Cumberland | Lunenburg | Nottoway
Prince Edward

CRC October 2021 Items of Interest

New Ventures

e Town of Blackstone was awarded $600,000 from DHCD for the VUMAC Adaptive Reuse project for rehabilitation into a
boutique hotel utilizing Industrial Revitalization Funds.

¢ Town of Farmville was awarded $63,692 in State Homeland Security Program Funds (SHSP) for Radio Replacement and
Upgrade.

®  CRC staff assisted the Town of Blackstone in submitting a Virginia Brownfields Restoration and Economic Redevelopment
Assistance Site Remediation Grant to VEDP for the renovation of the Harris Memorial Armory into a Community Center.

e CRC staff assisted Prince Edward County in submitting a VDOT Revenue Sharing Application for the Manor House Drive Turn
Lane project.

e  CRC staff assisted Amelia County in submitting a VDOT Transportation Alternatives Set-Aside Grant Application for the Amelia
County Schools Sidewalk Project.

* CRCstaff assisted the Town of Farmville in submitting a VDOT Transportation Alternatives Set-Aside Grant Application for the
Farmville Riverwalk Phase | Project.

e  CRC staff assisted the Piedmont Regional Jail in submitting a Virginia Department of Criminal Justice Services Coronavirus
Emergency Supplemental Grant to purchase a van cell and other equipment.

e  CRC staff assisted the Farmville Police Department in submitting a Byrne Justice Assistance Grant to request funds for
overtime pay for officers.

e  CRC staff are assisting Prince Edward County in submitting an Agriculture and Forestry Industries Development Fund (AFID)
grant for the Prince Edward County Cannery.

e The CRC continues to pass on information gathered on instituting a cigarette tax and the formation of a Regional Cigarette Tax
Board. Recently, calculated projected cigarette tax revenues were shared with the counties.

* Next CRC Meeting, Wednesday, November 17, 2021 at 9:30 a.m., Farmville, Virginia.

Activity

e Dillwyn CDBG Housing Rehabilitation Project — The contractor will be installing the ADA ramp for the new home at 84 White by
the end of October. CRCs staff are assisting the town with final closeout of the project.

e  Regional Emergency Planning —A training class for managing volunteers has been scheduled for December 6, 9:00-12:00
Noon, at the Farmville Emergency Operations Center.

e DEQ Watershed implementation Plan (WIP) Il Assistance: The CRC conduced the 4th educational series — Capitalizing on the
Benefit of Trees local government participants. The next series will be November 19, 2021. CRC staff have submitted the CRC
Regional Activities for the FY22 Scope of Work to DEQ.

¢  PE County Access Road Project Administration: The County’s Consultant is working with VDOT to address VDOT comments
regarding right-of-way issues.

e  CRC Housing Development Program: CRC staff is working with Virginia Housing to put together a Request for Qualifications for
Housing Partners. This will be utilized to pre-qualify Housing Partners, that once selected will then submit project proposals.

e  CRCRegional Hazard Mitigation Plan: CRC are finalizing a citizen survey for public outreach to be distributed in November.

e GOVARS Entrepreneurship & Innovation Implementation Project: CRC assisted in submitting the 1% invoice for GOVA funds.

e Nottoway County Comprehensive Plan: CRC staff met with the Working Committee on October 19th to review Draft Sections
lll. The citizen survey has been distributed to locations in the county and posted online. Surveys are due November 30t".

e  Follow-Up Meeting - Discussion of New Regional Economic Development Initiative — Monday, November 1, 2021, 3:00 p.m.,
Prince Edward County Courthouse Boardroom. Participants — CRC Member Locality Representatives, Successful Regional
Economic Development Organization Presenters: Southern Virginia Regional Alliance; Shenandoah Valley Partnership and
Virginia’s Industrial Advancement Alliance — Bryan David GO Virginia Region 3, Meeting Facilitator.

*  Redistricting Update: The CRC is awaiting guidance from the localities on the deadline for local completion of redistricting and
also on the relevance of the Virginia Redistricting Commission’s completion of the state legislative redistricting.

COMMONWEALTH REGIONAL COUNCIL

One Mill Street, Suite 202, P.O. Box P

Farmville, VA 23901 | 434.392.6104
Prepared 10/25/21 212 www virainiasheartland ara



Receipts:

State School Food
Fresh Fruit & Vegetable

Total State
Federal Reimbursement
Cash Book - Local

Total Revenue

Expenditures:

Salary

Fringe Benefits
Purchased Services
Travel

Materials & Supplies
Food Supplies

Repairs & Maintenance
Furniture/Equipment

Total Expenditures

Prince Edward County Public Schools
35 Eagle Drive
Farmville, Virginia 23901

2021-2022
Comparative Receipts and Expenditures
Food Service Department
Year to Date

Month of October 31, 2021

Fiscal 2021 Fiscal 2022
Budgeted Rec. YTD Percent Budgeted Rec. YTD Percent

47,093 15,086.00 32.03 35,314 0.00 0.00
55,000 0.00 0.00 55,000 0.00 0.00
102,093 15,086.00 14.78 90,314 0.00 0.00
1,229,760 166,601.00 13.55 1,229,760 309,869.78 25.20
148,000 17,980.00 12.15 108,500 42,265.84 38.95
$1,479,853 199,667.00 13.49 $1,428,574 352,135.62 24.65

Budgeted  Expended YTD Percent Budgeted  Expended YITD Percent
439,233 109,839.00 25.01 422,221 107,306.03 25.41
186,605 45,883.00 24.59 202,338 47,489.33 23.47
55,000 14,244.00 25.90 55,000 22,127.53 40.23
5,000 0.00 0.00 5,000 0.00 0.00
40,000 2,265.00 5.66 40,000 11,046.80 27.62
634,015 65,774.00 10.37 634,015 131,547.21 20.75
20,000 2,279.00 11.40 20,000 62.32 0.31
100,000 0.00 0.00 50,000 3,920.00 7.84
$1,479,853 240,284.00 16.24 $1,428,574 323,499.22 22.64

Saved as October 21-22 Expense Compare Food Service
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Diff.

-32.03
0.00

-14.78

11.65

26.81

11.16

Diff.

0.41
-1.12
14.33

0.00
21.95
10.37

-11.08

7.84

6.41



Revenues

From the State:
State Sales Tax
Basic School Aid
All Other

Total State

From the Federal Gov't.

General Fund (County)

Cash Book -Local

Total Revenues

Expenditures

1000-Instruction

2000-Admin.,Health/Atten.

3000-Transportation

4000-Operation/Maintenanc

6000-Faciltities
7000 - Debt. Service
8000 - Technology

Total Expenditures

Prince Edward County Public Schools

Summary Financial Report

October 31, 2021
Variance
Actual Under
Current Year to (Over)
Month Date Budget Budget
270,235.30 994,983.10 $ 3,103,342.00 $ 2,108,358.90
500,156.08 2,000,624.32 $ 6,115319.00 $ 4,114,694.68
348,028.25 1,402,504.44 $ 6,879,828.25 $ 5477,323.81
1,118,419.63  4,398,111.86 $ 16,098,489.25 $ 11,700,377.39
58,875.76 1,361,004.43 $ 2,597,781.94 § 1,236,777.51
874,292.31 1,613,861.50 $ 9,255,574.00 $ 7,641,712.50
3,501.00 17,764.16 $ 287,521.00 $ 269,756.84
2,055,088.70  7,390,741.95 $ 28,239,366.19 S 20,848,624.24
Expended &
Encumbered
Current Year to Outstanding (Over) Under
Month Date Encumbrances Budget Budget
1,580,116.74  5,112,894.99  § 11,300,104.56 $ 20,868,042.19 $ 4,455,042.64
103,659.01 443,269.49 $ 764,699.93 $§ 1,704,107.00 $ 496,137.58
127,326.51 386,474.20 $ 998,807.77 $ 1,825479.00 $  440,197.03
158,612.34 526,533.94 $ 518,324.00 $ 1,764,782.00 $ 719,924.06
9,582.32 33,801.16 $ 2,100.00 $ 150,000.00 $ 114,098.84
0.00 494,348.66 $ - 3 552,259.00 $ 57,910.34
75,791.78 386,287.78 $ 516,618.54 $ 1,374,697.00 $ 471,790.68
2,055,088.70  7,383,610.22 $ 14,100,654.80 $ 28,239,366.19 $ 6,755,101.17

Saved as October 21-22 Summary Financial Report

214

YTDasa

Percent of
Budget

32.06

32.71
20.39

27.32
52.39

17.44

6.18

26.17

Expen. &
Encumbrance

asa % of
Budget
78.65
70.89
75.89
59.21
23.93
89.51
65.68

76.08



Revenues

From the State:

State School Food
Fresh Fruit & Vegetable
School Breakfast

Total State Funds
Federal Reimbursement
Cash Book - Local

Total Revenues

School Breakfast Revenue moved to Federal Reimbursement Revenue

Expenditures

Salary
Fringe Benefits

Purchased Services
Refunds

Travel

Materials & Supplies
Food Supplies

Repairs & Maintenance
Furniture/Equipment

Total Expenditures

Prince Edward County Public Schools

2021-2022

Food Service Department
Summary Financial Report

October 31, 2021
Current Year to
Month Date
0.00 0.00
0.00 0.00
-44,822.42 0.00
-44,822 .42 0.00
177,706.27 309,869.78
22,282.06 42,265.84
155,165.91 352,135.62

Variance
Actual Under

(Over)

Budget Budget
$ 35314 $ 35,314.00
$ 55000 $ 55,000.00
$ -
$ 90314 $ 90,314.00
$1,229,760 $ 919,890.22
$ 108,500 $ 66,234.16

$ 1,428,574

$ 1,076,438.38

Expended &

Encumbered

Current Year to Outstanding (Over) Under

Month Date Encumbrances Budget Budget

32,546.48 107,306.03 289,674.85 $§ 422221 $§  25240.12
15,612.36  47,489.33 139,264.16 § 202,338 § 15,584.51
9,907.03  22,127.53 20,099.47 § 55,000 § 12,773.00
0.00 0.00 - $ - -
0.00 0.00 - $ 5,000 $ 5,000.00
5,897.13  11,046.80 19,26545 § 40,000 $ 9,687.75
66,666.93 131,547.21 62,252.79 $ 634,015 $ 440,215.00
0.00 62.32 437.68 § 20,000 $ 19,500.00
0.00 3,920.00 4,580.00 $ 50,000 $  41,500.00
130,629.93 323,499.22 § 535,574.40 $1,428,574 $ 569,500.38

Saved as October 21-22 Month Rept Food Service
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YTD as a
Percent of

Budget

0.00%
0.00%
0.00%
0.00%
25.20%
38.95%

24.65%

Expen. &

Encumbrance

as a % of
Budget

94.02%
92.30%
76.78%
0.00%
0.00%
75.78%
30.57%
2.50%
17.00%

60.14%



Prince Edward County Public Schools

2021-2022
CARES ACT
Summary Financial Report
October 31, 2021
Variance

Current Year to Under/Over
Revenues Month Date Budget Budget
Total Revenues -4,628.99 125,922.01 3,143,231.00 3,017,308.99

Current Year to Outstanding Unencumbered
Expenditures Month Date Encumbrances Budget Balance

Total Expenditures $§ 223,880.73 $ 907,961.30 $ 382,688.81 §3,143,231.00 $ 1,852,580.89

Saved as October 20-21 CARES ACT
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