Meeting Agenda

BOARD OF SUPERVISORS

New Board Member Orientation - County

Board Room
August 30, 2022

4:00 PM |
1)  Financial Update - Jimmy Sanderson, VP - Davenport
2)  Housekeeping Items
- Business Cards
- POIA/COIA Training
- Committee Assignments
3)  County Capital Projects Update
4)  Personal Property Tax Assessments
5)  Any Questions?

6) Adjournment



COMMITTEES OF THE BOARD OF
SUPERVISORS

2022 Committee Assignments

_SUpervlsor_ ) Finance | Properties Strategic Personnel Audit | Fire/EMS
Committee | Committee @ Committee | Commlittee | Committee | Committee
Pattie Cooper-Jones XC X x| ] [

 Peter Gur X ]
| Dave Emert X XC ' X
' Carol Stiff X
_Llew Gilliam X B X XC
‘Odessa Pride XC X XC |
JerryTownsend X X X
“Cannon Watson X
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FISCAL POLICY GUIDELINES - OBJECTIVES

This fiscal policy is a statement of the guidelines and goals that will influence and guide the
financial management practice of Prince Edward County. A fiscal policy that is adopted,
adhered to, and regularly reviewed is recognized as the cornerstone of sound financial
management. Effective fiscal policy:

*

Contributes significantly to the County's ability to insulate itself from fiscal crisis,

Enhances short term and long-term financial credit ability by helping to achieve
the highest credit and bond ratings possible,

Promotes long-term financial stability by establishing clear and consistent
guidelines,

Directs attention to the total financial picture of the County rather than single
issue areas,

Promotes the view of linking long-run financial planning with day-to-day
operations, and

Provides the Board of Supervisors and the citizens a framework for measuring the
fiscal impact of government services against established fiscal parameters and
guidelines.

To these ends, the following fiscal policy statements are presented.



FISCAL POLICY GUIDELINES - Continued
Prince Edward County, Virginia

CAPITAL IMPROVEMENT BUDGET POLICIES

1.

The County will consider all capital improvements in accordance with an
adopted capital improvement program.

The County will develop a five-year plan for capital improvements and review
and update the plan bi-annually.

The County will enact an annual capital budget based on the five-year capital
improvement plan. Future capital expenditures necessitated by changes in
population, changes in real estate development, or changes in economic base
will be calculated and included in capital budget projections.

The County will coordinate development of the capital improvement budget
with development of the operating budget. Future operating costs associated
with new capital improvements will be projected and included in operating
budget forecasts.

The County will use intergovernmental assistance to finance only those capital
improvements that are consistent with the capital improvement plan and
County priorities, and whose operating and maintenance costs have been
included in operating budget forecasts.

The County will maintain all its assets at a level adequate to protect the
County's capital investment and to minimize future maintenance and
replacement costs.

The County will project its equipment replacement and maintenance needs for
the next several years and will update this projection each year. From this
projection a maintenance and replacement schedule will be developed and
followed.

The County will identify the estimated costs and potential funding sources for
each capital project proposal before it is submitted for approval.

The County will attempt to determine the least costly and most flexible
financing method for all new projects.



FISCAL POLICY GUIDELINES - Continued
Prince Edward County, Virginia

DEBT POLICIES

1.

The County will confine long-term borrowing to capital improvement or
projects that cannot be financed from current revenues except where approved
justification is provided.

‘When the County finances capital improvements or other projects by issuing
bonds or entering into capital leases, it will repay the debt within a period not
to exceed the expected useful life of the project. Target debt ratios will be
annually calculated and included in the review of financial trends.

Net debt as a percentage of estimated market value of taxable property should
not exceed 3.0%. Net debt is defined as any and all debt that is tax-supported.
This ratio will be measured annually.

The ratio of debt service expenditures as a percent of total governmental fund
expenditures should not exceed 12.0%. This ratio will be measured annually.

Payout of aggregate outstanding tax-supported debt principal shall be no less
than 50% repaid in 10 years.

The County recognizes the importance of underlying and overlapping debt in
analyzing financial condition. The County will regularly analyze total
indebtedness including underlying and overlapping debt.

As feasible, on all General Fund supported, debt-financed projects, the County
will make a down payment of at least 5 percent of total project cost in the
aggregate from current resources.

Where feasible, the County will explore the usage of special assessment,
revenue, or other self-supporting bonds instead of general obligation bonds.

The County will retire tax anticipation debt, if any, annually and will retire
bond anticipation debt within six months after completion of the project.



FISCAL POLICY GUIDELINES - continued
Prince Edward County, Virginia

RESERVE POLICIES

1. The County will establish an emergency reserve to pay for needs caused by
unforeseen emergencies, including unanticipated expenditures of a
nonrecurring nature, or to meet unexpected small increases in service delivery
costs, This reserve will be budgeted at not less than 0.5% of the general fund.

2, Unassigned fund balances at the close of each fiscal year should be at least
30% of general fund revenues. Use of the undesignated fund balance shall be
limited to one-time expenditures as approved by the Board of Supervisors.
Should the fund balance fall below its targeted level, the County Board of
Supervisors will take steps over the course of the following two (2) fiscal year
budgets to replenish the fund to its minimum level.

3. In recognition of the incremental costs of capital improvements and their
future maintenance and replacement costs, the County will establish a Capital
Improvements Reserve Fund, the interest income on which will be used to
help pay for a part of the incremental cost of future maintenance and debt
service. The level of the Fund will be determined on an ennual basis and
incorporated into the County's Annual Operating Budget. .This Fund will be
initially established at some minimum level based upon a further evaluation of
the firture capital improvement needs.

OVERVIEW

The County Board recognizes that it is the explicit constitutional responsibility of the
County Treasurer to invest County Funds in accordance with Virginia Law. It is the
desire of the County Board of Supervisors to provide the Treasurer with the timeliest
information in order to best execute the powers of the Treasurer’s Office. To that end,
the following Investment Policies are intended as a guide for the County Board of
Supervisors to facilitate this relationship.



INVESTMENT POLICIES

1. The County will attempt to provide a cash-flow analysis of all funds on a
continuous basis. Disbursement, collection, and deposit of funds will be
scheduled to insure maximum cash availability.

2. The County will develop an annual cash-flow budget for County Operations
to be reviewed quarterly with the Treasurer.



New Board Members

Projects Update
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County Priorities

Sales Tax Bill

Bill would hava aded Prince Edward County to the qusMied fist of countias that
are allowsd 1o collect up to 1% in additional salas tax revenua for the
construction of renovation af schools within tha locality,
Currantly the let of quaBfying localities iisted under §58.1-802 (ncludes
Charlotta County, Gloucester County, Halifax County, Hanry County,

idanbung County, County, Patrick County, Pittsyivanis County,
or tha Gty of Danville.

* Wa have estimatad that n 1% Incresse In sl tex would generata an axtimated

$3,000,000-53,500,000 In annual ravenus based on collsctions over tha past
fiva yeurs.

* Would previde enough revanus to support significant Improvamants to the

alemantary school & wall as middia snd high schaols.
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County Priorities

HIT Park

= County Purchased 280+ acre sita In 2020
for 51.5 milllon

= |DA Board has prioritized elevating the site
from Tler |l to Tler IV

* |n January, County awarded a $840,000
grant from Businass Ready Skes Program
for angineering for water and sewer sarvica

= In May, County swardad a $530,100 grant
from the Tobacco Commission for design of
u watar tank for the site
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County Priorities

Why HIT Park:

* |dentified as one of 65 sites throughout the reglon with the
potentlal to be developed as a data center site

* 280+ acre site was on the market

+ Site has direct access to Dominlon Power 230kv/115kv lines
* Access to Mid-Atlantic Broadband flber

» Easy access to Route 460

* Proximity to public utllitles
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County CIP Implementation

Projects:

* Middle School Track Renovaticn - 5297,704

* Courthouse Chillar - $410,825

= Courthouss Telaphone System - 546,445

* Digttal Documant Management Systam - $79,150

+ Rice Comsmnienca Sie Upgracs - $200,000+

= Landfil Compacter {usad) - $180,000

- rllﬂdl'll Em:#m Rivar m%m - $185,000

« Courthousa Lawn - $300,000+

-"Al'n.__
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County CIP Implementation

Elementary School:
—_——a= T

County CIP Implementation

Elementary School:
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County CIP Implementation

Elementary School:

County CIP Implementation

Convenience Sites:
g (i —

County CIP Implementation

Convenience Sites:

8/30/2022




County CIP Implementation

Animal Shelter:

* Current facllity was
constructed In the
15705 and In need of
replacament

County CIP Implementation

Emergency
Radio
Station:

s Coveruge lssuas
with the axisting
systam

+ Currently looking

at hiring
consultant

Upcoming CIP Projects

Courthouse
Chiller:
e Currant Chiller Is

25years ald -
Instalied In 1956

* Raplacarment cost
at$410,000

8/30/2022




Upcoming CIP Projects

Cannery Boller:

= Currernt bollar was
manufacturad In 1572
and Installed 20 years
wge

= Baller Is starting to fall
and plpes n
Inaul wrapping =
potential infury hazard

= Estimatad cost of
$100,000-5125,000

LA
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Upcoming CIP Projects

Document Management

System

: sw&smﬂm

. dn:umantml.n ant '[ ! r 1, I e
BERSEE R s ARTHENT,

+ Solution - Laserfiche Software e B s

+ Estlmated cost: $75,000 :

Sandy River Reservoir

Overview:

" Timeline for Davelopmant
= Fimt Studied In 1867 {7 diflerent options considered}
o Mutipie Bons Refarsndurns to Construse - 1871 b IS8
*  DamCormiruction Completain 1988
«  Congresm Authorices illing of reservolr In 1991
v Remarvair Nisd by 1895
= VWP Farmit ausd Sap 2008
= Always pianned to be n long-term reglonal water supply w8 MED Sade Yiskl
= Whthdrwu | pamelt acpired In 2021
. wﬁthmennmmmnmhl
water souree

. . P ——
$mm [ Rivar Wit Supply




Sandy River Reservoir

Sandy River Reservoir

Sandy River Reservoir:
« Water withdrawal renewal permit filed September 2021

+ Recelved an unsolicited PPEA In December

- Ongolng discussions with DGS to serve 3 Nottoway Facllltles
as well as potentlal for Burkeville and Crewe

+ Future discussions with Town of Farmwville

. Prl_:ls_Ject would provide water source for development of the

Park
. Goal Is to bulld water trestment plant and distribution
system and attract customers to help to pay for it

iy
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Future County Projects

» Animal Shelter Replacement
= Additional Convenisnce Sites
" SRRR Dam & Spillway Maintenance
* Lemdfill
- Increase tonnoge Hmit
- Replace Scale House
- Update Solid Waste Management Plan
" YMCA Request
Geographic Information System (GIS)

8/30/2022




Joint Projects

= Mary E. Branch Community Center
Needs Assessment
Potantial Grant Opportunities
s Communications
» Emergency Operaiions Plan{ning)
= Wayfinding Signage

Joint Projects

Farmwille and tha
Tewn of Farmvilla
ta develop
wayfinding
signage systam
for community

ARPA Funding

What Is the American Rescue Plan Act {ARPA)?

= The American Rescue Plan Act created the $350 billion
Coronavirus Fiscal Recovery Fund (administered by the
Treasury Department) foe eligible state, local, territorlal and
tribal govarnments. A key goats Is to help replace lost public
sector revenue and strengthen support for vital public
service ke police, fire, schools and EMS.

[
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ARPA Funding

ARPA Purpose:

* This one-time Infuslon is Intended to relleve and uplift those maost Impacted by
COVID-19, Including public haalth Institions and Individuals, housaholds, small
buinmn, ruralgunmmm, mental health and human sarvices, hous| |nd

rity systems, and mnpluﬂu. Local Governments are ancou
lnmln meaningful dialogus with local small businessas and othlr
Idars about the use o thass funds within thelr community.

» The funding Is H‘nl disbursed I'nmu 'tl'lnd'lll. and the first tranche was

disbursed a ARPA was algned Into [ww. Tha naxt and last
mnchlllupmd hbu dall durml the summer of 2022.
* Local govermments hwe untlthund of 2024 to decide how to use their

lllnnlhnnnd 12{21/2026 to spend

ARPA Funding

What kinds of projects may be eligible?

[n nddftlon to mxp for COVID-19 resp and revenue racovery for locallties,
a numbar of public safuty, school and Infrastructune projacts are eligitle for ARPA
funds Including:

* Public Health

* Negatha Economlc Impd:

. sicas to D L | d Communities

» Premlum Pay for assantlal worlers

* |nfrastructure

» Ravenua Replacement

ARPA Funding

County - $4,429,021:
Confirmed Projocts

= Broadband - $2,153,500
Potentinl Projacts

* Lost Revanue

* Public Safety Radio System Upgrada
* Sandy River Water Project

= STEPS Housing Request

= $Schoal HYAC Repairs

* OFEB Raseive

s Other terns undler conidaration

...!F'I

8/30/2022
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ARPA Funding

Broadband:
* Kinex Project
+ $10 miflon In FCC funding — Paid out over 10-year parfod
* Prince Edward/Cumberland/Lunenburg
+ 515 million VAT! Grant/Matched by local ARPA funding
* 532 miles of flber
+ 6,000+ Estimated Passings In Prince Edward
= 10GB elactronics to Insure nesdad bandwidth for the future
* &+ year bulid-out — 2027 completion

iy %
i

ARPA Funding

Broadband:
¢ Kinex Project
+ |nitlal pricing will be:

-50Mb x 10Mb = §49.95
- 100Mb x 20Mb = $59.95
- 150Mb x 20Mb = $69.95
= 200Mb x 20Mb = $79.95
- 300Mb x 50Mb = $99.95

Broadband Project

10
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End of Presentation
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