
February 22, 2023 

BUDGET PLANNING MEETING 

FY 2023-2023 

1) Call to Order - Llew Gilliam, Chair, Prince Edward County Board of
Supervisors

2) Prince Edward County Capital Improvement Financing Update - Jimmy
Sanderson, Davenport

3) Proposed Budget Goals
• Maintain or improve current levels of service
• Stay competitive with staff salaries - address compression
• Continue financial planning process for capital improvement projects

including:
- Sandy River Water System
- Elementary School Renovation
- Animal Shelter
- Public Safety Radio System Improvements

• Promote economic development - Invest in the Community
• Maintain low real estate tax rates

4) Proposed FY 2023-2024 Budget Cost Drivers
• Anticipated Flat revenue
• A few personnel priorities - IT Director FT, Salary Increases
• State School Shortfall/Salary Increases
• CIP items
• Public Safety Pressures

- Volunteer Fire Departments - Increased insurance costs
- Sheriff Department Budget

5) Staff Direction - Doug Stanley
• Departments were not asked to use zero based budgeting this year,

however I did ask them to justify each additional expense for the proposed
budget. Requests for increases will go through the justification during
meetings with the Board.

• Department heads/Constitutional officers were asked to include a 5%
across-the-board COLA increase. Any merit raises for employees that
would be considered after the review of the anticipated revenue. Any
additional requests for funding and/ or staffing must be made separately



and such requests will be reviewed and prioritized for funding by the 
Board. 

• Positions that were approved and started mid-year could be funded full
year

• Any additional increase requests will be prioritized

6) Budget Personnel Costs
• Health Insurance Increase - 5% Included
• 5% Salary Increase Proposed Initially - Need to look at COLA + STEP - 

Impact of State increases - GA looking at bumping to 7%
• Some departments will ask for merit increase for specific employees

7) PECPS - Additional Appropriations                                                                3

8) Budget Schedule                                                                                               21

9) Adjournment
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Finance/HR 

Cheryl Stimpson 

Board of Supervisors 
Agenda Summary 

School Carry-Over and Additional Appropriation 

The County received a request from Prince Edward County Public Schools requesting an 
appropriation in the amount of $180,955.11 to the school operating budget. These funds are federal 
reimbursement grants. There is no local match required for this appropriation. 

FY22 BUDGET SUPPLMENTS 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 250 33020 0002 Carry Over Title I $48,843.13 
3 (Rev) 250 33020 0003 Carry Over Title II - Part A $1,192.07 
3 (Rev) 250 33020 0014 Carry Over Title IV - Part A $13,002.62 
3 (Rev) 250 33020 0015 Carry Over Title V - Part A $26,966.90 
3 (Rev) 250 33020 0023 Carry Over Title I - Neglected $3,535.69 

& Delinquent 
3 (Rev) 250 33020 0030 Carry Over C&T (Perkins Gmt) $6,335.09 
3 (Rev) 250 33020 0030 Career & Tech (Perkins Gmt) $3,805.83 
3 (Rev) 250 33020 0046 SIG - Middle Sch Reg Gmt $77,273.78 
4 (Exp) 250 61000 0001 Instruction $180,955.11 

Attachment: Requests from Prince Edward County Public Schools' Superintendent, Dr. 
Barbara A. Johnson. 

Recommendation: Approve the appropriations. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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