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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

April 11, 2023 

19-a

Finance 

Crystal Baker 

Four-for-Life Appropriation 

The County has received a check in the amount of $17,796.48 from the Virginia Department of 
Health from the 2021 Four-For-Life program calendar year. These funds, pursuant to Section 46.2-
694, Code of Virginia, shall be used only for emergency medical services. 

The Board is asked to approve the appropriation and issuance of funds as follows: 

HS First Responders $ 2,000.00 
Meherrin Rescue $ 3,949.12 
PEVRS $11,847.36 

FY23 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Obiect Description 

3 (Rev) 100 24040 0015 Four for Life 
4 (Exp) 100 32300 7014 Four-for-Life 

HS First Responders 

Mehemn Rescue 

PEVRS 

Debit 

$17,796.48 
$2,000.00 

$3,949.12 

$11,847.36 

Credit 

$17,796.48 

Recommendation: The Board approve and appropriate the FY23 Budget Supplement and 
issuance of funds as outlined. 

SAMPLE MOTION: I move the Board of Supervisors approve and appropriate the FY23 Budget 
Supplement and issue funds as outlined above. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

April 11, 2023 

19-b

Finance 

Crystal Baker 

TRRC Reimbursement 

Board of Supervisors 
Agenda Summary 

Summary: The Commonwealth Regional Council submitted a request for reimbursement 
through the Tobacco Region Revitalization Commission (TRRC) Grant for the Business Park Road 
Development Project. The County received two disbursements in March totaling $255,384.28. The 
Board is asked to transfer $255,384.28 from the Economic Development Fund into the General 
Fund expenditure line to recoup costs previously approved and expended. 

FY23 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 

3 (Rev) 100 41050 0737 Transfer from Econ Dev $ 255,384.28 
4 (Exp) 100 94000 0007 Business Park Road Dev $ 255,384.28 
3 (Rev) 737 24040 0020 TRRC Reimbursement $ 117,167.00 
3 (Rev) 737 24040 0021 TRRC Reimbursement $ 138,217.28 
4 (Exp) 737 93000 0100 Transfer to General Fund $ 255,384.28 

Recommendation: The Board approve and appropriate the FY23 Budget Supplement as outlined. 

SAMPLE MOTION: I move the Board approve the FY23 Budget Supplement and appropriate 
funds as outline above. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item No.: 

Department: 

Staff Contact: 

Issue: 

Summary: 

April 11, 2023 

20 

County Administration 

Douglas Stanley, ACIP ICMA-CM County Administrator 

Health Department - FY 2022-2023 Locality Agreement 

Please see attached note and proposed FY 2022-2023 Locality Agreement. The proposed agreement 
reflects a budget of $171,490.61 in local matching funds and an additional $2,385.39 in local funds 
from FY 2021-2022. 

The local Health Department Agreement must be approved each year, even though it comes in over 
halfway through the fiscal year. 

Cost: 
As proposed, the cost is $173,876.00 which has been included in the County's FY 2022-2023 
budget. 

Suggested Motion: 

I move that the Board of Supervisors approve the FY2022-2023 Locality Agreement between Prince 
Edward County Board of Supervisors and the Virginia Department of Health for funding and 
services of the Prince Edward County Health Department as proposed. 

OR 

I move that the Board table the request for further discussion. 

Motion _____ _ Booth _______ _ Gilliam _____ _ Townsend ___ _ 
Second _____ _ Cooper-Jones ____ _ Jones _____ _ Wilek _____ _ 

Emert ______ _ Pride _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

April 11, 2023 

Emergency Management 

Trey Pyle 

Public Safety Radio System 

Board of Supervisors 
Agenda Summary 

SUMMARY: As the board is aware, the county was awarded a State Homeland Security Program 
Grant- SHSP in November 2022 for $85,500.00. The grant was applied for and awarded to help 
offset the cost of the radio system consultants, CTA, who are assisting the County with the 
development of the P25 compliant public safety radio system. This grant is a 100% federally funded 
reimbursement grant that requires no local match. 

CTA has completed the first phase of the project, the review of the current public safety radio 
systems in the County. They have recommended replacing the multiple systems that are in place 
with a Countywide P25 UHF Trunked System. This would bring all public safety agencies on a 
single, shared platform increasing coordination and communications countywide. 

The second phase of CTA's project would be to develop the Procurement Document, Evaluation of 
Proposals, and Contract Analysis. This project will take about 6-8 months to complete. This phase 
would be 100% reimbursed by the SHSP grant funds. 

Additionally, the proposed FY 2023-2024 budget includes $100,000 to begin to allocate anticipated 
projected project debt service, assuming a 12-15 year lease purchase to fund the communication 
system. 

COST: $85,500.00 (SHSP GRANT FUNDS) 

ATTACHMENTS: CTA proposal 

RECOMMENDATION: That the Board of Supervisors approve the request to move forward 
with Phase 2 of the project to develop a procurement document, evaluation proposals, and contract 
analysis. 

SAMPLE MOTION: I move that the Board of Sll,pervisors approve the request to move forward 
with Phase 2 of the project to develop a procurement document, evaluation proposals, and contract 
analysis. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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