FY 2023-2024

BUDGET WORK SESSION
March 14, 2023

530 p.m. 1 The Chair will call to order the reconvened meeting of the
Board of Supervisors

2.  FY 2023-2024 Revenue Estimates — Doug Stanley
3. Presentation of County Administrator’s Budget — Doug Stanley

4. FY 2023-2024 Budget Schedule

5. Recess

Recess: Until March 21, 2023 at 2:00 p.m., in the Board of Supervisors Room —
Presentations by Outside Agencies
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County of Prince Edward
Budget Work Session

Budget Schedule

March 14, 2023 Presentation of County Administrator's proposed budget to 5:30 p.m.
Board of Supervisors Board of Supervisors
Room
March 21, 2023 Board of Supervisors budget work session — presentations by 2:00 p.m.
outside agencies Board of Supervisors
Room
March 28, 2023 School Superintendent budget presentation fo Board of 5:30 p.m.
Supervisors and School Board Board of Supervisors
Room
Board of Supervisors authorizes Public Hearing for April 18
|Ad date - April 7)
April 11, 2023 Board of Supervisors Budget Work Session (If needed) 5:30 p.m.
3 Floor Conference
Room
April 18, 2023 Board of Supervisors Budget Work Session (If needed) 5:30 p.m.
3 Floor Conference
Room
April 18, 2023 Public Hearing on County & School Budgets & Tax Rates (PC 7:00 p.m.
Meeting will need to be rescheduled) Board of Supervisors
| Room p—

| Tax Rates
IS s =

i: Budge’ZWQm qus-iori, =Aaépﬁ;n of ‘Cm;r;gl &_Scl:ad Iiuggeh;&

—

3/14/2023



ARD COUNTY

7

<DW

—,
4

|

ﬁ
I
Y

S
A

&9 rrinc

Budget Highlights

BUDGET GOALS

» Maintain or improve current levels of service
» Stay competitive with staff salaries — address
compression
» Continue financial planning process for capital
improvement projects including:

- Sandy River Water System

- Elementary School Renovation

- Animal Shelter

- Public Safety Radio System Improvements
» Promote economic development - Invest in the
Community y
» Maintain low real estate tax rates

~ Proposed FY 2023-2024.

Budget Highlights

BUDGET COST DRIVERS

» Anticipated Flat revenue
» A few personnel priorities — IT Director FT,
Salary Increases
» State School Shortfall/Salary Increases
» CIP items
» Public Safety Pressures
- Volunteer Fire Departments — Increased
insurance costs
- Sheriff Department Budget
- Communications System

Proposed FY 2023-2024 Budget

3/14/2023
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= Budget Revenue

) INCREASES

o » Real Estate Stable - $8,750,000 (Billed $8,630,896 in
= FY23)

- » PP Down - $6,562,500 to $6,250,00 (Decreased

— values)

E n  Sales Tax up from $3,500,000 to $3,800,000

[z] » Added TOT - $20,000 to $75,000

£d| »  Added Meals Tax - $200,000

- » A number of other categories up slightly

é - FY24includes I?‘s’r Librcir_y proje%jrrggym_*e__m $226,299
5 S | to VN —\ K to return

Significant Funding Changes

PERSONNEL
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» General Personnel Cost:
> 5.0% - ($356,438) — Partly covered by Comp Board
» Extra 2.0% included in pay raise reserve
> 5.0% Health Insurance Increase Budgeted
> Handful of Merit Increases

» Additional Positions:
> COR
- FT Deputy Position (Still open and budgeted)
> Planning .
- PTReceptionist (Still open and budgeted)




Significant Funding Changes

INCLUDED FUNDING
» Prince Edward Sheriff's Office :
* Overtime Increase from $120,000 to $175,800

» Equipment Maintenance from $85,000 to
$95,000

* Vehicle Maintenance from $54,000 to $75,000
* Vehicle Purchase from $180,000 to $315,200

» Fire and Rescue:
* Bumped VFD contributions up

- $74,800 to $85,000

- Fuel from $35,000 to $40,000

DWARD COUNTY

1
=1

& PRINCE

Significant Funding Changes

INCLUDED FUNDING
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» IT Department — FT $40,000+

» Planning - Professional Services ($50,000) — for
Comp Plan Update

» Reassessment Increase to go to 4-Year Cycle —
($75,000 to $150,000)

» Legal Services — ($50,000 to $75,000)

» Regional Economic Development Initiative -
($25,000)

» School CIP Funding — ($250,000 to $500,000)
» School CIP Funding (Meals Tax) — {$200,000)

\
4
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Significant Funding Changes

INCLUDED FUNDING

» Solid Waste
Paving ($45,000)
New scale house ($26,000)

Construction vehicles ($20,000) + ($100,224 - Debt
for Loader)

» CIP - ($608.708)
» Sandy River

- Engineering ($185,000 to $200,000)
- Legal ($17,500)

AR

Significant Funding Changes

INCLUDED FUNDING

» Estimated State Revenue included in budget

» School budget increases — Fed/State/Local
(operating) — Used House Estimate ($556,907 -
$10,096,371 Operating/$515,415 Debt Service

» Qutside agency increases — County
Administrator recommendations included in
budget

» 7% Increase — 5% included — 2% in Pay Raise
Reserve '

3/14/2023
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= Significant Funding Changes
= CLOSING THE GAP

;‘_3 » Budget is currently out by $2,096,853

=

S To Close The Gap:

o » Add in State revenue increases

: » Re-evaluate local revenue

(1 » Use fund balance for one-time capital items
8 » Cut/trim items from budget based on priorities

Significant Funding Changes

NOT INCLUDED IN BUDGET
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= Increase forSandy — & &5 == | &
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