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the County of Prince Edward is to represent 
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maintaining fiscal responsibility." 
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BOARD OF SUPERVISORS 
MEETING AGENDA 

 

December 12, 2023 
 

The Prince Edward County Board of Supervisors encourages citizens participation in public meetings through in-
person participation, written comments and/or remote participation by calling: 1-844-890-7777, Access Code:  390313   
(If busy, please call again.)  Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube 
Channel, the link to which is provided on the County’s website.   

 

~~~~~ 
   Staff Contact Page # 

7:00 p.m. 1.  The Chair will call to order the December meeting of the Board.  5 
     

 2.  Invocation  5 
     

 3.  Pledge of Allegiance  5 
     

 4.  Conflict of Interest Disclosures  7 
     

 5.  Recognitions Doug Stanley/ 
Cheryl Stimpson 

9 

     

 6.  PUBLIC PARTICIPATION  11 
  Citizens wishing to address the Board are asked to please sign the Public 

Participation register prior to the beginning of the meeting. 
  

     

 7.  Board of Supervisors Comments  13 
     

 8.  Consent Agenda:   
     

  a. Treasurer’s Report  15 
  b. Approval of Minutes  19 
  c. Account & Claims, Mileage Reports, County Attorney Invoices  35 
  d. The County Administrator has reported that checks have been 

issued pursuant to the order of the Board as to salaries, etc., the 
amount of which has been heretofore approved. 

 93 

     

 9.  Community Partner Updates:  95 
  a. Sarah Maddox, Piedmont Area Veterans Council   
     

 10.  Highway Matters:  Scott Frederick, P.E., VDOT  97 
     

7:30 p.m. 11.  PUBLIC HEARINGS:  The Board will receive public input on 
the following: 

  

  a. A request by Paladin Medical Transport, Inc. to rezone Tax 
Map Parcel 039-A-17C and located at the end of Bush River 
Drive, from A2, Agricultural Residential, to C1, General 
Commercial, to allow for offices that provide case management 
and day support services. 

Robert Love 99 

     

 12.  Department Reports:  113 
  a. Animal Control Adam Mumma  
  b. Building Official Phillip Moore  
  c. Economic Development & Tourism Chelsey White  
  d. Emergency Management Trey Pyle  



Page Two 

December 12, 2023 

 

 
 

 

  e. General Properties Randy Cook  
  f. Information Technology Shawn Howard  
  g. Planning & Community Development  Robert Love  
  h. Social Services Kimberley Allen  
  i. Solid Waste Jeff Jones  
     

 13.  Finance & Human Resources Report: Cheryl Stimpson  
  a. Appropriations:  Schools – Authorize Public Hearing  115 
  b. Appropriation:  National Opioid Settlement  119 
  c. Sheriff’s Office – Vehicle Equipment  121 
  d. Constitutional Officer Agreement  127 
  e. Davenport & Company - Financial Advisory Services Contract  131 
  f. County Administrator and Attorney’s Contracts  149 
     

 14.  Public Safety Radio System Trey Pyle 151 
     

 15.  Appointments – Citizen Volunteer Positions Sarah Elam Puckett 227 
     

 16.  Landfill Cell F Construction Sarah Elam Puckett 255 
     

 17.  Lease Agreement with USDA for County Ag Building Sarah Elam Puckett 257 
     

 18.  FY 24 Health Department Locality Agreement Doug Stanley 263 
     

 19.  Engagement of Lobbyist for Sales Tax Bill Doug Stanley 275 
     

 20.  County Attorney’s Report Terri Atkins Wilson 285 
     

 21.  County Administrator’s Report Doug Stanley 287 
     

 22.  Closed Session Doug Stanley 289 
     

 23.  Upcoming  291 
  a. VACo Supervisor Certification Leadership Training  292 
  b. Local Government Day  294 
  c. VACo Chairperson’s Institute  295 
     

 24.  Correspondence/Informational  297 
  a. Letter from Farmer’s Coop. RE:  Agreement w/ Southern States 

b. Letter from Cumberland County, RE:  Comp Plan Update 
 298 

299 
  c. Citizen Email – Trash on Highways  300 
  d. SVCC Proud Panther Newsletter  301 
     

 25.  Monthly Reports  309 
  a. Animal Control  310 
  b. Building Office  311 
  c. Home Canning  312 
  d. Commonwealth Regional Council  313 
  e. Tourism & Visitor Center  314 

 
(NOTE:  Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on December 12, 2023.) 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

December12,2023 

5

Human Resources 

Douglas P. Stanley/ Cheryl Stimpson 

Recognitions 

Board of Supervisors 
Agenda Summary 

Summary: "Recognitions" is an opportunity for the Board of Supervisors to recognize 
achievements in our community, with a focus on the accomplishments of students, employees and 
our citizen volunteers who serve the County of Prince Edward. 

A. The Board will have the opportunity to congratulate the members and coaches of the 2023
Fuqua Volleyball Team who won the Virginia Colonial Conference Varsity Volleyball
Championship and the Virginia Independent School Athletic Association Division IV Volleyball
State Championship. Fuqua School Head of School, Chance Reynolds, will also be attending the
meeting to help introduce his students and staff.

B. The Board will also have the opportunity to congratulate Barrett Motter, a senior at Prince
Edward County High School, who recently earned the rank of Eagle Scout. The rank of Eagle
Scout is the highest and most prestigious achievement a Scout can achieve. Highly respected, the
title of Eagle Scout carries with it special significance not only in Scouting but also in school,
business and the community. To attain the Eagle rank, a Scout must eam at least 21 merit
badges, fulfill leadership roles and display outdoor skills, demonstrate by example the Scout
Oath and Law, and complete a comprehensive service project in the community. Barrett
completed his service project last summer at the Sandy River Reservoir by installing a bench and
landscaping out on the point, and overlooking the water.

C. The Board will also recognize the County's December Employee of the Month, Deputy Mark
Stephens. Deputy Stephens is an almost nine-year employee of the Prince Edward County
Sheriff's Office and is retired from the United States Coast Guard. Currently, Deputy Stephens
works often at the courthouse security desk. His nomination for employee of the month
describes his positive attitude and his sincere and thoughtful manner with greeting and managing
the public. He is always respectful and polite and is a positive figure representing Prince Edward
County. Thank you and congratulations.

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones _____ __ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda I tern: 

December12,2023 

9

County Administration 

Douglas P. Stanley 

Community Partner Updates 

Board of Supervisors 
Agenda Summary 

SUMMARY: The following community partners will join the Board at its December meeting: 

a. Sarah Maddox, Piedmont Area Veterans Council

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

December 12, 2023 

10

County Administration 

Sarah Elam Puckett 

Highway Matters 

Board of Supervisors 
Agenda Summary 

VDOT Resident Engineer, Scott D. Frederick, P.E., will attend the December meeting. 

COST: 

ATTACHMENTS: 

RECOMMENDATION: None. 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _
Second _____ _ Emert ______ _ 

Gilliam _____ _ Pride _____ _ 
Jenkins _____ _ Townsend ___ _ 
Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

December 12, 2023 

11

Community Development 

Robert Love 

Public Hearing - Rezoning A2 to Cl - Paladin Medical Transport Inc. 

Summary: 
The County has received an application request by Paladin Medical Transport, Inc. to rezone Tax 
Map Parcel 039-A-17C, located at the end of Bush River Drive (State Route 630), from A2, 
Agricultural Residential to Cl, General Commercial to allow for offices that provide case 
management and day support services. 

The public hearing notice was published in the November 29, 2023 and December 6, 2023 editions 
of the Farmville Herald, Attachment (2). The list of adjoining property owners as well as the Town 
of Farmville and the sample letter sent to each can be found in Attachments (3) and (4). 

The Planning Commission held a public hearing on November 21, 2023, no one spoke in 
opposition of the application and the County had received no correspondence opposing the request. 
The Planning Commission unanimously recommended approval of the rezoning, forwarding the 
request to the Board of Supervisors for Public Hearing. Melba R. Moore, DBA, MS, Executive 
Director of Crossroads Community Services Board has submitted comments in support of the 
rezoning as they intend to expand their operation to this property, Attachment (5). 

This parcel is contiguous with the existing Cl, General Commercial District and would not be 
considered spot zoning. County staff is of the opinion the use is generally compatible with the 
zoning district and that the rezoning of this parcel would be in harmony and will have minimal 
impacts on surrounding properties as far as traffic and noise. 

Attachments: 
1. Rezoning Application
2. Notice of Public Hearing
3. List of adjoining property owners
4. Sample Letter sent to adjoining property owners & Town of Farmville
5. Letter of support from Crossroads Services Board
5. Excerpt of the draft minutes of the December 21, 2023 meeting of the Planning Commission.

Recommendations: 
1. Conduct the Public Hearing and render a decision concerning the request for the Rezoning.

Motion ____ __ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend _ __ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

December 12, 2023 

12

County Administration 

Board of Supervisors 
Agenda Summary 

Staff Contact: 

Agenda I tern: 

Douglas P. Stanley /Sarah Elam Puckett 

Department Year-End Updates 

Summary: Every December is a good opportunity for County department directors provide an 
update to the Board on the accomplishments of their departments and an overview of the work 
completed during 2023. 

The following department directors will join the Board at its December 12th meeting: 

a. Animal Control Adam Mumma 
b. Building Official Phillip Moore 
C. Economic Development & Tourism Chelsey White 
d. Emergency Management Trey Pyle 
e. General Properties Randy Cook 
f. Information Technology Shawn Howard 
g. Planning & Community Development Robert Love 
h. Social Services Kimberley Allen 
1. Solid Waste Jeff Jones 

Attachments: 

Recommendation: 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _ ____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ____ __ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

December 12, 2023 

13-a

Finance/HR 

Cheryl Stimpson 

School Board Appropriations - Authorize Public Hearing 

SUMMARY: 
On December 1, 2023, the County Administrator received a letter from the School Board requesting 
appropriation of $5,166,614.41 to the school CARES ACT budget. The County Administrator also 
received a request to appropriate $1,071,002.32 to the school's operating budget for FY24. For 
these transactions to take place, the Board will have to authorize a public hearing to amend the 
FY24 County and School Budgets by the amount of $6,237,616.37 and then appropriate the same 
funds. 

Per section 15.2-2507 of the Code of Virginia a locality may amend its budget during the fiscal year. 
However, if such an amendment exceeds the currently adopted expenditures by one percent or 
more, then the locality must advertise the amendment at least seven days prior to the public hearing. 
The County's currently approved FY24 budget is currently $69,732,747, which means we exceed the 
one percent threshold. 

COST: There is no anticipated cost, except the cost of publishing the public hearing notice. 

ATTACHMENT: Requests from Superintendent, Dr. Barbara A.Johnson. 

RECOMMENDATION: The Board of Supervisors will wish to authorize a public hearing for its 
January 2024 meeting prior to acting on the appropriations for the school's CARES ACT budget 
and school's operating budget. 

SAMPLE MOTION: I move that the Board of Supervisors authorize advertising a public hearing 
on the amendment to the school's FY24 CARES Act budget and operating budget to appropriate 
funding. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda I tern: 

Summary: 

December9,2023 

13-b

Finance/HR 

Cheryl Stimpson 

National Opioid Settlement 

Board of Supervisors 
Agenda Summary 

Prince Edward County has received funds totaling $10,826.29 from the Opioid Settlement Fund 
Trust. The County is required to use these funds for opioid remediation. 

FY24 BUDGET SUPPLEMENTS 
Rev/Exp Fund Dept Object Description Debit Credit 

3 (Rev) 100 018990 0056 National Opioid Settlement $10,826.29 
4 (Exp) 100 052400 5601 Opioid Remediation $10,826.29 

Recommendation: Approve the FY24 Budget supplement and appropriate the same funds. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

December12,2023 

13-c

Finance/HR 

Cheryl Stimpson 

Authorize Payment for Sheriff's Department Vehicle Equipment 

Summary: 

At the September 12, 2023, Board of Supervisors meeting, the Board approved carryover funds 
from the FY23 to the FY24 budget in the amount of $141,139.16. The Sheriffs department 
intended to use those funds to outfit new vehicles that were to be purchased in FY23, however, the 
purchase was not made prior to the closeout of the fiscal year. The Sheriffs department has 
received a quote from Sheehy Ford in the amount of $94,574.04 for the equipment necessary to 
outfit those new vehicles. The Board is asked to approve the $94,574.04 for the purchase of the 
equipment and allow the County Administrator to execute any documents necessary for the 
purchase of the equipment. 

Attachment: Purchase Order and detailed equipment quote per vehicle. 

Recommendation: Approve the amount of $94,574.04 for the equipment purchase and allow the 
County Administrator to execute the documents for the purchase of the equipment. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE AMOUNT OF $94,574.04 FOR EQUIPMENT FOR THE SHERIFF'S 
DEPARTMENT AND ALLOW THE COUNTY ADMINISTRATOR TO SIGN ANY 
NECESSSARY DOCUMENTS. 

Motion ___ __ _ Cooper-Jones _ ___ _ Gilliam _____ _ Pride _____ _ 
Second __ __ _  _ Emert ___ ____ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

December 12, 2023 

13-d

Finance/Human Resources 

Cheryl Stimpson 

Board of Supervisors 
Agenda Summary 

Agenda Item: Constitutional Officer Agreements 

SUMMARY: Since 2006, the Board of Supervisors has executed an agreement with each 
Constitutional Officer (Sheriff, Treasurer, Commissioner of the Revenue, Clerk of Circuit Court, 
and Commonwealth's Attorney) regarding the applicability of the County's Personnel Policy on the 
employees of the Constitutional Officers. The Board will wish to authorize the Chairman to execute 
an agreement with the Commissioner of Revenue. A copy of the agreement is attached for your 
review. 

Attachments: Cooperative Agreement Between the Board of Supervisors and The Commissioner of 
Revenue of the County of Prince Edward, Virginia. 

SAMPLE MOTION: I move that the Board of Supervisors authorize the Chairman to execute the 
Cooperative Agreement Between the Board of Supervisors and the Commissioner of Revenue of 
the County of Prince Edward, Virginia on behalf of the County. 

Motion _____ _ Cooper-Jones _ ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ___ ____ _ Jenkins ______ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date:
Item#:
Department:
Staff Contact:

Board of Supervisors 
Agenda Summary 

Agenda Item:

December12,2023
13-e

Board of Supervisors
Douglas P. Stanley
Financial Advisory Services Annual Term Contract with Davenport & 
Company, LLC

SUMMARY:
The County of Chesterfield issued a request for proposals (RFP) due February 1, 2021, for financial 
advisory services. There is language in the RFP which allows other localities to use the resultant contract 
which is allowed under the cooperative procurement regulations in the Virginia Code. The County of 
Chesterfield entered into the attached agreement with Davenport & Company, LLC for the period of July 
1, 2021, through June 30, 2022. The agreement allows for the option of automatic renewal for up to two 
(2) additional years.

The request is for the Board of Supervisors to approve and authorize the County Administrator to sign an 
agreement with Davenport & Company, LLC for the period of December 15, 2023, to December 14, 
2024, for financial advisory services. Prince Edward County would have the option to renew the contract 
for four additional years. 

The hourly rates for the financial advisory services provided by Davenport & Company, LLC will not 
change from the current rates. 

Prince Edward County has utilized the financial advisory services of Davenport & Company, LLC for 
several years. In recent years, the County has engaged Davenport & Company, LLC to provide financial 
advisor services for projects such as the Courthouse Bond, the Social Services/Steps Building Renovation,
and the School Remodeling projects. 

ATTACHMENTS:
Chesterfield Agreement and Pricing Schedule, 2021 Cooperative Procurement Agreement, and Draft 2023 
Cooperative Procurement Agreement 

RECOMMENDATIONS:
That the Board of Supervisors approve and authorize the County Administrator to sign an annual 
term contract with Davenport & Company, LLC to provide financial advisory services. 

CONSENT AGENDA MOTION:
I move that the Board of Supervisors approve and authorize the County Administrator to sign an 
annual term contract with Davenport & Company, LLC to provide financial advisory services for a 
one-year period from December 15, 2023, to December 14, 2024. 

Motion ___ __ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _ __ _ ___ _ Jenkins ______ _ Townsend _ ___ _ 

Jones ______ _ Watson _ _ ___ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda I tern: 

December 12, 2023 

 13-f

Finance/HR 

Cheryl Stimpson 

Approval to renew the Contracts of the County Administrator and County 
Attorney 

Summary: 

At the November 9, 2023, Board of Supervisors Meeting, members of the board met with the 
County Administrator and the County Attorney to discuss their annual performance review. The 
Board further discussed renewal of the contracts for the County Administrator and the County 
Attorney. The Board of Supervisors needs to now vote to approve both contracts, effective 
November 1, 2023. 

Attachment: None 

Recommendation: Approve the contracts of the County Administrator and County Attorney, 
effective November 1, 2023. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE CONTRACTS FOR THE COUNTY ADMINISTRATOR AND COUNTY 
ATTORNEY, EFFECTIVE NOVEMBER 1, 2023. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

December 12, 2023 

14

Emergency Management 

Trey Pyle 

Public Safety Radio System 

Board of Supervisors 
Agenda Summary 

Summary: In March 2022, the Board of Supervisors authorized the County Administrator to enter 
in to a contract with CTA Consultants, ILC, to review the current public safety radio systems in 
Prince Edward County. This study was completed and final report presented to staff in December, 
2022 and to the Public Safety Committee in January 2023. CTA's report found there were currently 
seven independent radio systems in operation within Prince Edward County. These systems had 
several issues, to include: lack of redundancy, lack of coverage, lack of operability and 
interoperability, and equipment at end of life. 

The recommendation is to combine all of these systems into one Countywide UHF Phase 2 
Trunked Radio System. This approach will provide complete countywide coverage, be cost effective, 
provide operability and interoperability, and provide flexibility for future grow. 

In April 2023, the Board of Supervisors authorized the County Administrator to start Phase Two of 
the radio system project. This phase developed the Procurement Document, Evaluation of the 
Proposal, and Contract Analysis. At the end of this phase a contractual price for the system with 
details on system specifications would be available. 

In November 2023, CTA met with Motorola and County Staff to review and discuss the proposal 
and system price. It has been determined that the proposed Motorola Countywide P25 UHF Phase 
2 Trunked Radio System has been designed for the current needs of public safety currently and for 
future growth within Prince Edward County. The proposal brings all public safety partners, 
Farmville Police Department, Prince Edward Sherrifs Department, Longwood Police Department, 
Hampden Sydney Police Department, and all Fire/Rescue, together seamlessly on one robust,
dependable, unified radio system. County Public Works and Solid Waste will also be included in the 
system, with space available to incorporate the Public Schools in the future. 

The Public Safety Committee reviewed the proposed contract on Friday, December 8th
. The Board 

is being asked to commit to the project prior to December 15, 2023 to lock into current pricing or 
face a price increase in 2024. There will be a "termination for convenience clause" in the contract, 
without penalty, if the County is unable to secure the approval of Farmville, Longwood, and 
Hampden-Sydney to commit to their portion of the project. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _ ____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Prince Edward County, VA 
Executive Summary 
Radio Communications Assessment 1 
 

 

Executive Summary 

Introduction 
Prince Edward County contracted CTA Consultants, LLC (CTA) to provide an assessment of the radio 
systems in use in the County and make recommendations for a P25 compliant public safety radio 
communications system to serve the County. Prince Edward County is situated in Central Virginia 
covering 354 square miles with a population of 22,000.  The County seat is in the Town of Farmville, 
which extends into Cumberland County, is home to Longwood University and Hampden Sydney 
College which significantly increase the population during the school season.  Prince Edward County 
neighbors seven counties operating in both the VHF and UHF bands, with neighbors currently migrating 
to the 700 MHz band. 
 
Assessment 
As part of the assessment, CTA interviewed Prince Edward County Sheriff’s Office, County Emergency 
Management, County Public Works, County Animal Control, County Fire and Rescue Agencies 
(Company 1 Farmville Fire, Company 2 - Hampden Sydney Volunteer Fire Department (VFD), 
Company 3 - Pamplin VFD, Company 4 - Prospect VFD, Company 5 - Meherrin Fire & Rescue, 
Company 6 - Darlington Heights VFD, Company 7 - Rice VFD, Prince Edward Volunteer Rescue 
Squad (PEVRS)), County Schools, Farmville Police Department, Farmville ECC, Hampden Sydney 
Police, and Longwood University Police. CTA also surveyed 15 existing and potential radio system 
sites. 
   
All information gathered was used to evaluate the existing systems, determine future operational and 
technical requirements, and develop viable approaches to upgrade or replace the existing radio system.  
 
Prince Edward County agencies provide public safety and non-public safety services throughout the 
County, into the Town of Farmville, and onto the University and College campuses.  They also provide 
Mutual Aid to: 
 Amelia County 
 Appomattox County 
 Buckingham County 
 Charlotte County 

 Cumberland County 
 Nottoway County 
 Lunenburg Counties 

 
Prince Edward County has both a public safety answering point (PSAP) in the Town of Farmville and a 
dispatch center for County Sheriff’s Office.  The Sheriff’s Office dispatch handles law enforcement calls 
for the County.  The Farmville Emergency Communications Center (ECC) is the primary public safety 
answering point (PSAP) for the Farmville area answering calls for the Town and Prince Edward County.  
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Prince Edward County, VA 
Executive Summary 
Radio Communications Assessment 2 
 

 

The ECC dispatches Farmville Police and Fire, and Prince Edward County Fire/Rescue, although 
Fire/Rescue is a county agency.  They also dispatch Longwood University Police and Hampden Sydney 
College Police.   
 
Prince Edward County currently operates on five (5) separate radio communications systems utilizing a 
mix of UHF P25 conventional, and UHF analog conventional systems.  The 5 systems are operated by: 
 Prince Edward County Sheriff’s Office - UHF P25 conventional system 
 Fire/Rescue - UHF analog conventional system 
 Town of Farmville Police Department – upgrading to a UHF P25 conventional system 
 Longwood Police Department - UHF analog conventional system 
 Hampden Sydney College Police Department - UHF P25 Conventional System  
 
All the Prince Edward County agencies share many of the same problems with the current radio system, 
with the most common issues and concerns being:  
 Lack of Redundancy 
 Lack of Capacity  
 Lack of Coverage: Portable Outdoor and Portable 

In-Building 
 Lack of Operability and Interoperability 
 Equipment at/past End of Life (Fire/EMS) 
 Operating on disparate systems 
 
CTA asked radio system users to identify coverage 
problem areas on a large map of the County. CTA 
digitally recreated the map showing the coverage 
problem areas as shown in Figure ES-1 (Police – blue, 
Fire/Rescue & EMS – red, Dispatch – yellow).  

Figure ES-1: Coverage Problem Area 
 
Prince Edward County developed strategies to work around the challenges of operating on disparate 
systems to provide services to its citizens.  However, relaying critical information today is not efficient 
and relies on Farmville ECC to relay messages to different agencies.  The current situation lacks 
Operability and Interoperability.  Public Safety agencies need to communicate directly, and ideally on a 
system with proper coverage and capacity to communicate throughout the service area.  Farmville Police 
cannot talk directly car to car.  Fire/Rescue companies cannot talk directly to the Sheriff’s Office or 
Farmville Police. They can monitor the Sheriff’s channel but cannot talk to them.  The agencies in 
Prince Edward County have worked together to make the disparate systems work, however it has come 
to the point where the inability to talk to agencies within the County is potentially dangerous to first 
responders.   
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Prince Edward County, VA 
Executive Summary 
Radio Communications Assessment 3 
 

 

Alternatives Analysis 
CTA worked with the County to identify potential alternatives to implement a public safety grade radio 
system that will provide reliable communications for Prince Edward County: 
 Do Nothing 
 UHF P25 Conventional County Radio System 
 UHF P25 Phase 1 Trunked County Radio System 
 UHF P25 Phase 1 Trunked Countywide Radio System 
 UHF P25 Phase 2 Trunked County Radio System 
 UHF P25 Phase 2 Trunked Countywide Radio System 
 700/800 MHz P25 Phase 2 Trunked County Radio System 
 700/800 MHz P25 Phase 2 Trunked Countywide Radio System 
 
CTA uses the following overarching system considerations when developing our System Alternatives: 
coverage, capacity, and interoperability. The ability of a public safety communications system to meet 
the requirements of the users will rely heavily upon meeting these system considerations.   
 
Coverage: 
Coverage is one of the most important aspects of any public safety radio system, as radio system 
coverage determines whether first responders can communicate effectively in emergency situations.  
Based upon preliminary coverage estimations, 3 sites may provide public safety grade (95%) portable 
outdoor coverage for the County service area, and 95% Portable Medium Building Coverage for 
Farmville and Hampden Sydney service areas, in either the UHF or 700/800 MHz frequency bands.  
UHF and 700/800 MHz frequencies provide good mobile and portable radio coverage in areas like 
Prince Edward County, which do not have greatly varying terrain. 
 
Capacity: 
There are 2 potential alternatives to consider regarding capacity: a County Only radio system for County 
agencies, which will require 2-5 new UHF frequency pairs and/or modification to existing frequency 
licenses or 4 700/800 MHz frequency pairs; and a Countywide radio system for all radio users with the 
County (includes Farmville, Longwood University, and Hampden Sydney College radio users), which 
will require 3-6 new UHF frequency pairs and/or modification to existing frequency licenses or 4 
700/800 MHz frequency pairs.   
 
Interoperability: 
Interoperability for the local jurisdictions operating around Prince Edward County is critically important 
and must be considered as we look at potential system alternatives.  CTA developed an interoperability 
matrix as part of the interview process, which clearly shows the need for Dispatch, Law Enforcement, 
Fire/Rescue, and EMS to be able to communicate directly with each other in emergency situations.  It 
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also reflects the need for users to communicate with other agencies outside of the local jurisdictions, and 
the ability to use dedicated channels to communicate directly with each other without overloading the 
primary dispatch channels.   
 
Based upon these considerations we evaluated the viability of each potential alternative: 
 
 Do Nothing Alternative 

Prince Edward County may consider staying the course and continue to communicate using the 
existing radio systems.  Under this course of action, significant costs will be incurred just to maintain 
today’s communications with no improvements.  Coverage will continue to be severely inadequate.  
Capacity will continue to be limited.  Interoperability will remain fragmented both within and 
outside of Prince Edward County. Overall communications will not improve, there will continue to 
be lack of Redundancy, and the County will be no closer to its goal of safe and reliable 
communications for its public safety users. 

 
 UHF P25 Conventional County System 

Prince Edward County can replace their existing systems with a new UHF P25 Conventional 
Simulcast Radio System, which will provide a public safety grade, reliable, mission critical voice 
and data communications for Prince Edward County first responders.  P25 Conventional system 
configurations are available for VHF, UHF, and the 700/800 MHz frequency bands; however, we 
believe the best frequency band for this alternative is UHF.  This alternative moves all the County’s 
public safety agencies to a single radio system in the UHF frequency band. Please note this 
alternative does not include Farmville agencies, Longwood University, or Hampden Sydney College.   
 

 UHF P25 Phase 1 Trunked County System 
This alternative replaces all the County’s equipment not P25 capable, with new P25 Phase 1 trunked 
radio equipment. Existing P25 radio equipment and subscriber radios can be reused in the new P25 
Trunked system.  This alternative moves all the County’s public safety agencies to a single radio 
system in the UHF frequency band. Please note this alternative does not include Farmville agencies, 
Longwood University, or Hampden Sydney College.   
 

 UHF P25 Phase 1 Trunked Countywide System (All Agencies) 
This alternative replaces all equipment within the County not P25 capable, with new P25 Phase 1 
trunked radio equipment. Existing P25 radio equipment and subscriber radios can be reused in the 
new P25 Trunked system. This alternative moves all public safety agencies within the County to a 
single radio system in the UHF frequency band. Please note this alternative includes Farmville 
agencies, Longwood University, or Hampden Sydney College.   
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 UHF P25 Phase 2 Trunked County System 
This alternative replaces all County equipment not P25 capable, with new UHF P25 Phase 2 trunked 
radio equipment. Existing P25 radio equipment and subscriber radios can be reused in the new P25 
Trunked system. This alternative moves all public safety agencies within the County to a single 
radio system in the UHF frequency band. Please note this alternative does not include Farmville 
agencies, Longwood University, or Hampden Sydney College.   
 

 UHF P25 Phase 2 Trunked Countywide System (All Agencies) 
This alternative replaces all equipment within the County not P25 capable, with new P25 Phase 2 
trunked radio equipment. Existing P25 radio equipment and subscriber radios can be reused in the 
new P25 Trunked system. This alternative moves all public safety agencies within the County to a 
single radio system in the UHF frequency band. Please note this alternative includes Farmville 
agencies, Longwood University, or Hampden Sydney College.   
 

 700/800 MHz P25 Phase 2 Trunked County System 
This alternative replaces all existing County UHF radio equipment, with new 700/800 MHz P25 
Phase 2 trunked radio equipment. This alternative moves all the County’s public safety agencies to a 
single radio system in the 700/800 MHz frequency band. Please note this alternative does not 
include Farmville agencies, Longwood University, or Hampden Sydney College.   
 

 700/800 MHz P25 Phase 2 Trunked Countywide System (All Agencies) 
This alternative replaces all equipment within the County, with new 700/800 MHz P25 Phase 2 
trunked radio equipment. This alternative moves all public safety agencies within the County to a 
single radio system in the 700/800 MHz frequency band. Please note this alternative includes 
Farmville agencies, Longwood University, or Hampden Sydney College.   

 
Ranking 
CTA uses an impact analysis process to help evaluate the system alternatives in combination with all the 
information gathered during this needs assessment.  The results help narrow down the alternative(s) that 
best fit your needs by reflecting how well each alternative meets the needs and requirements of Prince 
Edward County’s users.  Part of this process is evaluating the rough order of magnitude (ROM) costs for 
each alternative.  The totals are summarized in the following table.  
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Table ES-1 Alternative Summary 
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When comparing the results of each alternative, the options related to moving all users to a trunked radio 
system in the UHF frequency band are the highest ranked alternatives for Prince Edward County.  This 
alternative requires requesting a proposal from Motorola Solutions, Inc. and negotiating a system 
contract that includes all agencies in the County.  The overall highest ranked alternative is a UHF P25 
Phase 2 Trunked Countywide Radio System, in CTA’s opinion this alternative is the BEST FIT for 
Prince Edward County.   
 
Upgrading the existing systems within Prince Edward County will provide the needed public safety 
grade coverage, capacity, and interoperability for all current public safety and non-public safety radio 
users within the County for the next 15+ years.  
 
Basis of Best Fit 
 Coverage 
 Capacity 
 Interoperability 
 Long Term Costs 

 Cost Effectiveness 
 Competitive Procurement 
 Dispatch Operational Concept 
 Flexibility in channel/talk group structure 

 
Conceptual Design 
The new configuration will operate in the UHF public safety band and take advantage of existing and 
new UHF frequencies.  The design includes updates for important auxiliary systems such as paging, 
consoles, and fixed control stations to provide reliable public safety grade service.  This architecture will 
be procured sole source from Motorola Solutions due to the amount of Motorola P25 equipment that can 
be reused in the new radio system. 
 
This conceptual design addresses the following overarching technical concerns: 
 Aging, support-limited radio system, subscriber units, and 

dispatch consoles 
 Operability issues caused by operating on disparate radio 

systems 
 Lack of capacity causing interference from users talking 

over each other 
 Lack of redundancy 
 Countywide coverage issues 
 Portable outdoor coverage issues 
 Portable in-building coverage issues 
 

Figure ES-2 Conceptual System Design  
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Coverage 
We performed an analysis of the potential coverage a Countywide UHF P25 Phase 2 trunked system can 
provide to evaluate the total coverage that can be delivered by using existing tower sites which are 
locality owned, existing state-owned sites, or existing commercial sites. We individually studied the 
existing towers sites and nearby potential towers; 15 total sites for the best coverage needed for the 
County.   
 
After analyzing the coverage advantages and disadvantages of the various tower sites considered above, 
we conclude the base configuration that best meets the needs of the County is a 3 RF site design in a 
UHF P25 trunked simulcast system.  Figures ES-3 – ES-4 illustrate the performance of this 
configuration for mobile and portable outdoor coverage.   
 

  
Figure ES-3 P25 Mobile Conceptual Coverage Figure ES-4 P25 Portable Outdoor Conceptual 

Coverage 
 
Indoor coverage issues were identified by public safety agencies. There are several approaches to 
improving indoor coverage. Our recommended approach is to require a coverage guarantee for portables 
inside medium buildings (15dB building loss) within Hampden Sydney and Farmville service areas. Any 
critical buildings within the County should be coverage tested to determine if coverage is adequate in 
these buildings. 
 
Interoperability Interfaces 
The new system’s interoperability equipment, located at the Dispatch Center, would be provisioned with 
24 external interfaces, enough to accommodate the current interoperability channels and allow for future 
growth.   
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Redundancy 
The new radio system will feature redundancy in both simulcast control equipment, and the system core 
equipment.  The Farmville emergency communications center and one additional transmit tower site will 
house a redundant set of equipment.   
 
Connectivity System 
Utilizing a microwave network is a common way to ensure highly reliable radio system connectivity.  
To function reliably, the radio system will utilize a highly reliable telecommunications backbone to 
connect the radio system tower sites and the Farmville ECC and Sheriff’s Office Dispatch Center.   
 
Opinion of Probable Costs 
The opinion of probable cost represents the conceptual system design using existing sites and operates in 
the UHF frequency band. The system includes the radio infrastructure, any upgrades to the physical 
facilities, upgrades to the paging system, a microwave system, dispatch consoles, subscriber equipment, 
vendor services, consulting, and contingency funds.  This opinion of probable cost is based upon 
contract negotiations with Motorola Solutions, Inc. for the radio system and a competitive request for 
proposal (RFP) process for the connectivity network.  
 

 
Table ES-2 Opinion of Probable Cost – Countywide UHF Phase 2 Trunked Simulcast Radio System 

 

Cost List Negotiated Competitive
Radio System Connectivity

Elements Estimate Estimate Estimate
RADIO INFRASTRUCTURE 2,438,600$            2,194,700$           

DISPATCH CENTER 418,600$               376,700$              

CONNECTIVITY NETWORK 848,200$               593,700$                

PHYSICAL FACILITIES 959,500$               959,500$              

SUBSCRIBERS 3,019,200$            2,868,200$           

DIGITAL PAGERS 107,800$               107,800$              

VENDOR SERVICES 1,322,400$            1,071,180$           92,570$                 

SPARES - SUBSCRIBERS 49,400$                46,900$                

SPARES - FIXED EQUIPMENT 157,300$               149,400$              

DISCOUNT -$                         (2,332,300)$          (68,600)$                

CONSULTING 360,000$               360,000$              

CONTINGENCY (5%) 466,100$               272,100$              30,900$                 

RADIO SYSTEM TOTAL 10,147,100$          6,074,180$           648,570$               

MAINTENANCE (After 1 year warranty) 336,800$               252,600$              84,200$                 

Prince Edward County, VA
UHF P25 Phase 2 Trunked Simulcast Radio System
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Recommendations 
 
Prince Edward County urgently needs to upgrade the existing public safety communications system to 
protect your public safety users.  Public Safety radio communications within the County are 
characterized by poor coverage in some areas for portables in-buildings and outdoors, as well as aging 
equipment. These major deficiencies, plus other operational and technical concerns, currently inhibit 
public safety personnel from operating at full capacity and efficiency. Operability within the County and 
Mutual aid with the surrounding Counties routinely occur, and without the ability to communicate with 
all public safety personnel in these jurisdictions, users are currently operating in dangerous conditions.  
 
The public safety personnel in the County have made valiant efforts to provide necessary services to the 
community using the communications resources made available to them. These users are depending on 
the County to recognize the urgent need to design and implement a Countywide Public Safety Radio 
System that will address the needs of all radio users within Prince Edward County. 
 
CTA recommends the County to implement a Countywide UHF P25 Phase 2 Trunked Simulcast Radio 
System consisting of 3 RF sites and 4 channels.   
 
A well designed, implemented, and tested radio system will provide the public safety users in Prince 
Edward County: 
 
 Simplified communications – removing the dispatch communications relay barriers and differences 

in equipment and capabilities from agency to agency. 
 

 The ability to communicate as needed – within the guidelines of the organizational structure, users 
can push to talk with those they need to.  Equipment is no longer a barrier, and with cooperative 
agreements, political boundaries are less of a barrier.  The tools are in place for true interoperable 
communications. 
 

 Consistently dependable system – uniform design, deployment, operation, and maintenance of the 
system means robust equipment is designed for the task, placed where it is needed, and users will be 
able to depend on reliable service every day. 

  

225



Prince Edward County, VA 
Executive Summary 
Radio Communications Assessment 11 
 

 

Go Forward Plan of Action 
1. Initiate planning and budgeting for a new Countywide UHF P25 Phase 2 Trunked Simulcast System. 
2. Identify and submit grants to support the cost of the system. 
3. Review and approve the radio communications conceptual design recommended in this report.   
4. Adopt Project 25 (P25) technology as the interoperability standard.  This will help maintain 

interoperability with some surrounding jurisdictions operating on P25 systems. 
5. Any new replacement subscriber radios, whose lifecycle is anticipated to span into the new P25 

infrastructure, should be P25 capable. 
6. Prepare a technical and operational requirements document for Negotiated Procurement with 

Motorola Solutions, Inc.  We recommend the requirements allow the following to be examined and 
negotiated: 
 Scope of Services 
 Overall viability of the configuration 
 Guaranteed (95%) coverage over the County service area 
 Redundancy and Backup Failure Modes 
 Communications throughput and performance (present / future needs)  
 Fifteen-year life cycle costs  

7. Prepare a competitive RFP to implement a connectivity network as a stand-alone, fault tolerant, 
dedicated emergency system to provide long-term cost savings and improved reliability. 

8. Retain CTA to provide implementation oversight for the following items:  
 Project Kickoff Meeting 
 System Design 
 Frequency Licensing 
 Physical Facilities Site Upgrades 
 Detailed Design Review 
 Radio System Staging Test 
 Connectivity System Staging Test 
 Radio System Installation 
 Connectivity System Installation 
 Site Inspections  

− Physical Facilities Completion 
− Equipment Installation Completion 
− Final Acceptance 

 

 Field Acceptance Testing 
− Radio System Testing 
− Subscriber Radio Testing 
− Connectivity Network Testing 
− Coverage Testing 

 Fleet Mapping Workshop 
 Training 

− Radio User Training 
− System Administrator Training 
− Console User Training 
− Maintenance Training 

 System Cutover 
 Final Documentation/ System As-builts 

Review 
 Final Acceptance  
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

December 12, 2023 

15

County Administration 

Sarah Elam Puckett 

Board of Supervisors 
Agenda Summary 

Agenda Item: Citizen Volunteer Appointments 

Summary: Below is a chart summarizing the boards and commissions which have upcoming 
vacancies and/ or expiring terms of office in December 2023. Also, attached is a copy of each 
applicants Citizen Volunteer Application. 

APPOINTMENT TERM OF #OF IN OFFICE APPLICANTS 

OFFICE VACANCIES 

Robert Rae Gordon 
Board of Zoning Appeals1 5 Years 1 Paul Hoffman Daniel Lee Harris 

Paul Hoffman 
Kimberly S. Lettner 

Lorenzo N avon Simmons 

Krystal Hochstetler 
Prince Edward County 4 Years 1 Whitfield M. Paige Whitfield M. Paige 
Planning Commission Position2 Harold W. Rumfelt 

(Distrid 3 or Lorenzo Navon Simmons 
District 6) 

Notes: 
1

• The Board makes a recommendation to the Circuit Court Judge for positions on the BZA.
2

• The Board of Supervisors has voted to resize and restructure the Planning Commission. Future vacancies will be filled

by election district. For this appointments Individuals must live in either District 6 (Prospect) or District 3 (Leigh).

ATTACHMENTS: Citizen Volunteer Applications 
Public Notice 

RECOMMENDATION: Make appointments/recommendation for each Citizen Volunteer 
position. Each Supervisor may vote for one applicant for each position. 

Motion ______ _ Cooper-Jones _____ _ Gilliam ______ _ Pride _____ _ 
Second _ ____ _ Emert _______ _ Jenkins ______ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Board of Supervisors 
Agenda Summary 

Staff Contact: 
Agenda Item: 

December12,2023 

16

Solid Waste 

Sarah Elam Puckett/] eff Jones 

New Landfill Cell 

Summary: Based on a capacity study completed in January, 2023, and based on current intake and 
compaction rates, there are approximately 2.5 years of remaining life left in Cells A-E at the 
County's landfill. 

The County's engineering firm, LaBella, is recommending that the construction of Cell F be bid in 
January 2024, and with construction anticipated to begin in the summer of 2024. Cell F is 3.4 acres 
and will provide an additional 370,000 CY of waste disposal volume. At current compaction and 
intake rates, this will provide approximately 12 years of additional life for the Prince Edward County 
Landfill. 

It is recommended the Board authorize the construction of the Cell F project, the preparation of Bid 
Documents and the subsequent issuance of an Invitation For Bids (IFB) for Cell F. Funding for 
this project comes from the Landfill Construction Fund, which has a current estimated fund balance 
of $3,766,725, which will more than cover the anticipated cost. 

Once bids are received, they will be brought to the Properties Committee and the Board for review 
and award. 

Attachment: Schematic Layout of Landfill 

Recommendation: Approval 

Sample Motion: I move the Board authorize the construction of the Cell F project, the preparation 
of Bid Documents and the subsequent issuance of an Invitation For Bids (IFB) for Cell F. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

December 12, 2023 

17

County Administration 

Sarah Elam Puckett 

Lease Agreement with USDA for County Ag Building 

Summary: The County has received a proposal from the USDA to extend the existing lease for the 
County's Natural Resources building located at 100 Dominion Drive. The lease amendment would 
extend the existing lease through December 31, 2028 at a new rate of $18.00 per square foot for 
7,135 square feet at $128,430 annually. The former rate was $15.50 per square foot or $110,592.50 
annually. 

The new lease adds additional prohibitions for certain telecommunications and video surveillance 
services or equipment. The County does not provide these to the USDA agencies, so these new 
conditions are not applicable to the County's lease. 

Attachments: USDA Lease Amendment 

Recommendation: 
The Board of Supervisors approve the lease extension and authorize the Chairman or County 
Administrator to sign all documents necessary to execute the Lease Amendment. 

Ivfotion _____ _ Cooper-Jones _ ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item No.: 

Department: 

Staff Contact: 

Issue: 

Summary: 

December12,2023 

18

County Administration 

Douglas Stanley, ACIP ICMA-CM County Administrator 

Health Department - FY 2023-2024 Locality Agreement 

Please see attached note and proposed FY 2023-2024 Locality Agreement. The proposed agreement 
reflects a budget of $175,098.00 in local matching funds and an additional $1,148.13 in local funds 
from FY 2022-2023. 

The local Health Department Agreement must be approved each year. 

Cost: 
As proposed, the cost is $176,246.13 which has been included in the County's FY 2023-2024 
budget. 

Suggested Motion: 

I move that the Board of Supervisors approve the FY2023-2024 Locality Agreement between Prince 
Edward County Board of Supervisors and the Virginia Department of Health for funding and 
services of the Prince Edward County Health Department as proposed. 

OR 

I move that the Board table the request for further discussion. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

December 12, 2023 

Board of Supervisors 

Douglas P. Stanley 

Board of Supervisors 
Agenda Summary 

Engagement of Lobbyist for Sales Tax Bill - 2024 GA Session 

During the FY 2021-2022 budget discussions, the Board requested that staff look at alternative 
revenue options for the County including the potential for having Prince Edward County added to 
the qualified list of counties that are allowed to collect up to 1 % in additional sales tax revenue for the 
construction or renovation of schools within the locality. Currently the list of qualifying localities 
listed under §58.1-602 includes Charlotte County, Gloucester County, Halifax County, Henry County, 
Mecklenburg County, Northampton County, Patrick County, Pittsylvania County, or the City of 
Danville. 

If the State Code is amended to include Prince Edward County then the Board of Supervisors would 
have to request that a referendum be held to ask the question if the County should be "authorized to 
levy an additional local general retail sales tax at a rate not to exceed one percent (1 % ) provided the 
revenues from the sales tax shall be used solely for capital projects for the construction or 
renovation of schools in the County, including bond and loan financing costs related to such 
construction or renovation." The tax would only be allowed to be levied for a period of 20- to 30 
years until the debt is paid off for the school construction. 

Davenport has previously estimated that a 1 % increase in sales tax would generate approximately 
$3,000,000+ /- in annual revenue based on collections over the past five years. This is calculated on 
the County's share of 50% of local collections and our proportionate split of the remaining 50% 
with the Town of Farmville based on school age population. This would provide enough revenue to 
support significant improvements to the elementary school as well as the middle and high schools. 

During the 2022 Session, Delegate Edmunds, carried HB 63 during the 2021 General Assembly 
Session that would have included Prince Edward. Unfortunately, it was laid on the table by a House 
Finance Subcommittee. 

Delegate Wright pre-filed the bill for the 2024 General Assembly Session. Given the changes to the 
House, we feel that the Bill may have a chance of getting out of committee and to a full vote on the 
floor. We are concerned about the potential for the bill to be merged with a state-wide bill which 
may not be able to survive a veto by the Governor. 

Motion _____ _ Cooper-Jones _ ____ _ Gilliam _____ _ Stiff ______ _ 
Second _____ _ Emert _______ _ Gur ______ _ Townsend ___ _ 

Pride ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

December 12, 2023 

20

County Attorney 

Terri Atkins Wilson, Esq. 

County Attorney's Report 

Board of Supervisors 
Agenda Summary 

The County Attorney will provide the Board an update on any outstanding legal issues. 

COST: 

ATTACHMENT: 

RECOMMENDATION: None. 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _ 
Second _____ _ Emert _______ _ 

Gilliam _____ _ Pride _____ _ 
Jenkins _____ _ Townsend ___ _ 
Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

December 12, 2023 

21

County Attorney 

Douglas P. Stanley 

County Administrator's Report 

Board of Supervisors 
Agenda Summary 

The County Administrator will provide the Board an update on additional matters or concerns of the 
County. 

COST: 

ATTACHMENT: 

RECOMMENDATION: 

SAMPLE MOTION: 

Motion __ _ _ _  _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert __ _ _ __ _  _ Jenkins __ ___ _ Townsend _ __ _ 

Jones _ __ _ __ _ Watson ____ _ 

287



[This page intentionally left blank]

288



Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda I tern: 

December 12, 2023 

22

Board of Supervisors 

Douglas P. Stanley /Terri Atkins Wilson 

Closed Session 

I. MOTION GOING INTO CLOSED SESSION

► I move that the Prince Edward County Board of Supervisors convene in Closed Session:
a) For discussion of the investment of public funds in the Sandy River Reservoir Water

Treatment and Distribution Project where competition and bargaining are involved,
and if such discussions are made public initially, the financial interest of the County
would be adversely affected, pursuant to the exemption provided for in Section 2.2-
3711(A) (6) of the Code of Virginia-, and

b) For consultation with legal counsel regarding the provision of legal advice by such
counsel related to an unsolicited proposal for an intergovernmental contract, pursuant
to the exemption provided for in Section 2.2-3711(A)(8) of the Code of Virginia.

Chair: Is there a second to the motion? 
Chair: Roll call vote. 

II. MOTION FOR COMING OUT OF CLOSED SESSION

► I move that the Board of Supervisors return to open session.

Chair: Is there a second to the motion? 
Chair: Roll call vote. 

III. MOTION AFTER RETURNING TO OPEN SESSION:

. Whereas, the Prince Edward County Board of Supervisors has convened in closed session on this 
date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 

Whereas, Section 2.2-3712 of the Code of Virginia requires a certification by the Board that such 
closed session was conducted in conformity with Virginia Law; 

Now, therefore, be it resolved that the Board hereby certifies that to the best of each member's 
knowledge: (i) only public business matters lawfully exempted from open meeting requirements of 
Virginia law were discussed in closed session to which this certification resolution applies; and (ii) only 
such public matters as were identified in the motion by which the closed session was convened were 
heard, discussed, or considered in the meeting by the Board. 

(continues) 

�fotion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins ______ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Agenda Summary 

Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda I tern: 

December 12, 2023 

23

County Administration 

Douglas P. Stanley / Sarah Elam Puckett 

Upcoming 

SUMMARY: 

Please see attachments. 

COST: 

ATTACHMENTS: 

a. VACo Supervisor Certification Leadership Training
b. Local Government Day
c. V ACo Chairperson's Institute

RECOMMENDATION: Please let Karin Everhart know if you wish to attend. 

SAMPLE MOTION: 

Motion _ ____ _ Cooper-Jones _ _ _ _  _ Gilliam _____ _ 

Second _ __ _ __ Emert _ ______ _ Jenkins _____ _ 
Jones ______ _ 

Pride _____ _ 
Townsend ___ _ 
Watson ___ __ 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

December 12, 2023 

24

County Administration 

Douglas P. Stanley / Sarah Elam Puckett 

Correspondence/Informational 

Please see attachments. 

COST: 

ATTACHMENTS: 
a. Letter from Farmer's Coop, RE: Agreement w/ Southern States
b. Letter from Cumberland County, RE: Comp Plan Update
c. Citizen Email - Trash on Highways
d. SVCC Proud Panther Newsletter

RECOMMENDATION: None. 

SAMPLE MOTION: 

Motion ____ __ Cooper-Jones ____ _ 
Second ___ __ _ Emert _______ _ 

Gilliam _____ _ 

Jenkins _____ _ 
Jones ______ _ 

Pride _ __ _ __ 
Townsend _ __ _ 
Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Board of Supervisors 
Agenda Summary 

Staff Contact: 

Agenda Item: 

December 12, 2023 

25

County Administration 

Douglas P. Stanley / Sarah Elam Puckett 

Monthly Reports 

SUMMARY: 

Please see attachments. 

COST: 

ATTACHMENTS: 
a. Animal Control
b. Building Office
c. Cannery - Home Canning
d. Commonwealth Regional Council
e. Tourism & Visitor Center

RECOMMENDATION: None. 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _ 
Second _____ _ Emert _______ _ 

Gilliam _____ _ Pride _____ _ 
Jenkins _____ _ Townsend ___ _ 
Jones _____ _ Watson ____ _ 
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