MISSION STATEMENT

"The mission of the Board of Supervisors of
the County of Prince Edward is to represent
all citizens, provide leadership, create vision
and set policy to accomplish positive change

and planned growth and to provide essential
services, enhancing the quality of life and

maintaining fiscal responsibility.”
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BOARD OF SUPERVISORS
MEETING AGENDA

January 9, 2024

The Prince Edward County Board of Supervisors encourages citizens participation in public meetings through in-
person participation, written comments and/or remote patticipation by calling: 1-844-890-7777, Access Code: 390313
(If busy, please call again.) Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube
Channel, the link to which is provided on the County’s website.

~A~ S~~~

AGENDA
STAFF CONTACT PAGE#
5:00 p.m. Work Session: Teri Atkins Wilson 5
FOIA/COIA Training for New Board Members Karin Everhart

7:00eM. 1, The Chair will call to order the January meeting of the Board of Supetvisors.
2. Invocation
3. Pledge of Allegiance
4.  Contflict of Interest Disclosures 1
5.  Election of Chair 13
6. Adoption of Board By-Laws 13
7.  Election of Vice Chair 13
8.  Set Day, Time and Place of Regular Meetings 13
9.  Selection of Operating System: Committees or Committee-of-the-Whole 13
10. Committee Appointments 13
11.  Adoption of Board Rules of Procedure for Public Hearings 23
12.  Adoption of Board Protocol for Public Participation 27
13.  Adoption of Protocol for Board of Supervisors Comments 29
14. Recognitions Cheryl Stimpson 31
15. PUBLIC PARTICIPATION: 33

Citizens wishing to address the Board are asked to please sign the Public Participation
Register prior to the beginning of the meeting.

16. Board of Supervisors Comments 35

17. Consent Agenda:

Treasurer’s Report 37
b. Approval of Minutes 41
c.  Review of Accounts & Claims/Board Mileage Reports/County 69
Attorney Invoices
d. The County Administrator reported that checks have been issued 105

pursuant to the order of the Board of Supervisors as to salaties, etc., the
amount of which salaries have been heretofore approved.
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Page Two

January 9, 2024

7:30 p.M. 18,

19.

20.
21.
22,
23.
24,

25.

26.
217.
28.
29.

30.

31.

PUBLIC HEARING: The Board will receive public input on the Cheryl Stimpson
tollowing:
a. Pursuant to Section 15.2-2507 of the Code of Virginia, the Board will consider

amendments to the FY 24 County Budget and FY 24 County School Budget and

accept distribution of $6,237,616.37 of Federal Coronavirus Relief Funds to be

appropriated by the Board of Supervisors and distributed to the Prince Edward

County Public Schools.

Constitutional Officer Report:
a. Crystal Hensley, Commissioner of Revenue

Economic Development Update Chelsey White
2023 Planning Commission Annual Report Doug Stanley
Highway Matters Sarah Puckett
Event Permit: Virginia State Coonhound Championship Sarah Puckett
Appointments: Sarah Puckett

a. Board of Supervisors and Outside Agencies
b. Community Policy Management Team

Finance & Human Resources Report Cheryl Stimpson
Appropriation: VIC Microbusiness Grant

Appropriation: National Opioid Settlement Funds
Appropriation: School Grant Funds

Opioid Abatement Authority Grant

Approval of New Information Technology Equipment

oo T

Lease Renewal — Piedmont Court Services Doug Stanley
County Attorney’s Report Terri Atkins Wilson

County Administrator’s Report Doug Stanley

Upcoming Doug Stanley
a.  VACo Supervisor Certification Leadership Training

b. VACo Local Government Day
c.  VACo Chairperson’s Institute

Correspondence/Informational: Doug Stanley
a. SVCC Proud Panther Newsletter

Monthly Reports: Doug Stanley
a. Animal Control

b. Building Official

c. Cannery

d. Commonwealth Regional Council

e. Tourism

(NOTE: Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on January 9, 2024.)

107

109

111
113
119
121

125
127

129
131
133
137
155

163
171
173

175
176
178
182

189
190

197
198
199
200
201
202



Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: Work Session — 5:00 p.m. — County Administrator’s Office
Department: County Attorney
Staff Contact: Terri Atkins Wilson/Karin Everhart
Agenda Item: FOIA and COIA Training

SUMMARY: As required by the Code of Virginia, the County Attorney will facilitate training for
newly re-elected Board members on the Virginia Freedom of Information Act and the Virginia State and
Local Conflict of Interest Act. The two training sessions take about two hours. All Board members are
welcome. Please let Karin Everhart know if you plan to attend.

Please note this training will be held in the County Administrator’s Office. We have also extended
an invitation to the Constitutional Officets to join in the training.

ATTACHMENTS: Section 2.2-3132, Code of Virginia
Section 2.2-3704.3, Code of Virginia

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson




Code of Virginia

Title 2.2. Administration of Government

Subtitle I. Organization of State Government

Part E. State Officers and Employees

Chapter 31. State and Local Government Conflict of Interests Act
Article 9. Training for Local Filers

§ 2.2-3132. Training on prohibited conduct and conflicts of
interest

A. The Council shall provide training sessions for local elected officials, the members of
appointed school boards, and the executive directors and members of industrial development
authorities and economic development authorities, as created by the Industrial Development and
Revenue Bond Act (§ 15.2-4900 et seq.), on the provisions of the State and Local Government
Conflict of Interests Act (§ 2.2-3100 et seq.). The Council may provide such training sessions by
online means.

B. Each local elected official and member of an appointed school board, and the executive
director and members of each industrial development authority and economic development
authority, as created by the Industrial Development and Revenue Bond Act, shall complete the
training session described in subsection A within two months after assuming the local office and
thereafter at least once during each consecutive period of two calendar years while he holds such
office, commencing with the date on which he last completed a training session. No penalty shall
be imposed on a local elected official, a member of an appointed school board, or an executive
director or member of an industrial development authority or an economic development
authority for failing to complete a training session.

C. The clerk of the respective governing body or school board shall maintain records indicating
local elected officials, members of appointed school boards, and executive directors and members
of industrial development authorities and economic development authorities subject to the
training requirement and the dates of their completion of a training session pursuant to
subsection B. Such records shall be maintained as public records for five years in the office of the
clerk of the respective governing body or school board.

2019, c. 530,2020, cc. 76, 80;2023, cc. 351, 352.

The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.

1 1/4/2024 12:00:00 .



Code of Virginia

Title 2.2. Administration of Government
Subtitle II. Administration of State Government
Part B. Transaction of Public Business

Chapter 37. Virginia Freedom of Information Act

§ 2.2-3704.3. Training for local officials

A. The Virginia Freedom of Information Advisory Council (the Council) or the local government
attorney shall provide in-person or online training sessions for local elected officials; the
executive directors and members of industrial development authorities and economic
development authorities, as created by the Industrial Development and Revenue Bond Act (§
15.2-4900 et seq.); and members of any boards governing any authority established pursuant to
the Park Authorities Act (§ 15.2-5700 et seq.) on the provisions of this chapter.

B. Each local elected official, the executive director and members of each industrial development
authority and economic development authority, as created by the Industrial Development and
Revenue Bond Act, and members of any boards governing any authority established pursuant to
the Park Authorities Act (§ 15.2-5700 et seq.) shall complete a training session described in
subsection A within two months after assuming the local elected office and thereafter at least
once during each consecutive period of two calendar years commencing with the date on which
he last completed a training session, for as long as he holds such office. No penalty shall be
imposed on a local elected official or an executive director or member of an industrial
development authority or an economic development authority for failing to complete a training
session.

C. The clerk of each governing body or school board shall maintain records indicating the names
of elected officials, executive directors and members of industrial development authorities and
economic development authorities, and members of any boards governing any authority
established pursuant to the Park Authorities Act (§ 15.2-5700 et seq.) subject to the training
requirements in subsection B and the dates on which each such official completed training
sessions satisfying such requirements. Such records shall be maintained for five years in the
office of the clerk of the respective governing body or school board.

D. For purposes of this section, "local elected officials" shall include constitutional officers.

2019, c. 531;2020, cc. 76, 80, 904;2023, c. 461.

The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.

1 1/4/2024 12:00:00 .



[ This page intentionally left blank]



Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 1,2,3
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Call to Order, Invocation, Pledge of Allegiance, Remote Participation
SUMMARY:

1. Call To Order: Board Chairman Gilliam will call to order the January meeting of the Prince
Edward Board of Supervisors.

2. Invocation

3. Pledge of Allegiance

COST:
ATTACHMENTS:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend
Jones Watson




[ This page intentionally left blank]
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 4

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Conflict of Interest Act Disclosures
SUMMARY:

The Chair will ask if any member of the Board of Supervisors has a conflict or disclosure regarding
any item pending before the Board of Supervisors, per the requirements of the 7rginia State and Local
Government Conflict of Interests Act. A disclosure form is attached, if needed.

COST:
ATTACHMENTS:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend
Jones Watson
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STATEMENT OF DISCLOSURE

DECLARATION OF INTEREST

1. Transaction Under Discussion/Consideration:

2. Nature of Public Official’s Personal Interest Affected by the Transaction:

3. Identify Membership in Business, Profession, Occupation or Group of Members that are
Affected by the Transaction:

4. Ido hereby certify and declare that I am able to participate in the above identified
transaction fairly, objectively and in the public interest: Yes No

Signature: Date:

DECLARATION OF ACCURACY

I, the undersigned, certify that all statements in this statement of disclosure are true and
correct to the best of my knowledge, are accurate and complete, and include all information
required by the Virginia Conflict of Interest Act, Title 2.2, Chapter 31, of the Code of Virginia.

Signature: Date:

Print Name:

Address:

12



Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 5-10

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley/Sarah Elam Puckett
Agenda Item: Board Otrganization

SUMMARY: The first meeting in January of each year is the organizational meeting of the Board
of Supervisors. The Board will wish to act on the following agenda items:

5.
6.

Elect a Chair -- One-year term of office.

Adopt Board By-I.aws — Attached are draft revisions of the Board By-Laws, last updated and
approved in January 2023. The revisions relate to the annual rotation for Chair/Vice Chair.
a. The Board will wish to consider the proposed amendments (noted in red) to Section II
of the By-Laws.
b. Following approval of the 2024 By-Laws, the Board will then wish to vote to amend the
2024 By-Laws to revise the rotation of Chair and Vice Chair.

Elect a Vice Chair -- One-year term of office.

Set Day, Time and Place of Regular Board Meetings. (Historically, the second Tuesday of each month at
7:00 p.m. in the Board of Supervisors Room, Prince Edward County Courthouse.)

Establish an Operating System — The By-Laws of the Board state that “az the January meeting of
each year, the Board shall vote whether to operate with a system of standing committees during the year. If it does,
the Board shall specify the name. composition, and function of each of the several committees.” 1f the Board
votes not to have standing committees, it may act as a “committee-of-the-whole”.

10. Appointments: The Chair will wish to make the appointments of the members and designate

the Chair of each of the proposed standing and ad-hoc committees for 2030.

Standing Committees Ad Hoc Committees
1. Finance 1. School Traffic
2. Legislative 2. School Building
3. Propetties/Community Development
4. Strategic Planning
5. Personnel
6. Audit
7. Public Safety

Attachments: 2024 By-Laws of the Board of Supetvisors, with draft amendments.

Recommendation: Board action.

Motion Cooper-Jones Gilliam Pride
Second _ Emert Jenkins Townsend
Jones Watson
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DRAFT

COUNTY OF PRINCE EDWARD, VIRGINIA
2024 BYLAWS OF THE BOARD OF SUPERVISORS

L ATTENDANCE AND ADJOURNMENT

All members shall make a reasonable effort to attend meetings of the Board. If unable to
attend, a member shall notify the Chair or County Administrator.

A majority of the members of the Board shall constitute a quorum and must be present to
proceed to business. A smaller number of members may adjourn or send for absentees. Special
meetings of the Board may be called in accordance with Section 15.2-1418 of the Code of Virginia,
1950, as amended.

The Chair shall take the chair at the hour set by the Board for regular or special meetings.
He shall immediately call the Board to order and determine if a quorum is present; if so, he shall
have the minutes of the preceding meeting submitted. Any errors or omissions shall, upon motion
and carried, then be corrected. The minutes, being found correct, shall be signed by the Chair and
Clerk and shall be the authentic record of the proceedings of the Board of Supervisors.

II. CHAIR AND VICE-CHAIR

Annually at the first meeting in January of the Board of Supervisors, the Board shall elect
from its membership a Chair and Vice-Chair, each of whom shall serve a term for one year,
expiring on December 31 of the year elected, or until their respective successors shall be elected.
In the case of the absence of the Chair, the Vice-Chair shall preside at the meeting; in the absence
of both the Chair and Vice-Chair, the members present shall choose one of its members as
temporary Chair.

The position of Chair and Vice-Chair of the Board shall be rotated annually among the
Board members. The rotation process will commence with the most senior member, that is being
the member from District 101 serving as Chair and the member from District 201 serving as Vice
Chair. Seniority will be based on cumulative months/years of service on the Board of Supervisors,
which need not be consecutive. In keeping with this policy, the selected Vice Chair will be
elevated the following year to serve as Chair. Upon completion of serving a term as Chair that
district’s Board member would move to the end of the rotation list. A Board member shall have a
minimum of one year of service on the Board prior to election as the Vice-Chair and two years of
service prior to election as the Chair. Should a member of the Board decline to seek the nomination
as Chair or Vice Chair that district’s Board member would move to the end of the rotation list of
seniority and the rotation would proceed to the next higher district number, unless the rotation is
amended by a two-third vote of the Board of Supervisors. If a tie shall occur in the seniority of

14



Board members, the Board member from the lower numbered district shall succeed as Vice
Chair/Chair first.

Commencing with the organizational meeting held in January of 2016, a rotation for Chair
and Vice Chair based upon the members in office shall be established at the annual organizational
meeting of the Board. The rotation commencing January 1, 2024 is as follows:

Year District Number District Number
Chair Vice Chair
2024 801 101
2025 101 201
2026 201 701
2027 701 301
2028 301 601
2029 601 401
2030 401 501
2031 501 801

The Board Chair and Vice Chair for prior yeats ate as follows:

Disttict Number District Number
Year Chair Vice Chair
2016 101 201
2017 201 801
2018 801 701
2019 701 301
2020 301 601
2021 601 401
2022 401 501
2023 501 801

The day, time, and place of regular board meetings shall be determined at the January
meeting. If a Board of Supervisors meeting is cancelled due to inclement weather, the meeting
will be held on the following Thursday, unless a holiday, in which case the meeting would be held
on the following Tuesday. Pursuant to Virginia Code 15.2-1416, all hearings and other matters
previously advertised shall be conducted at the continued meeting and no further advertisement is
required.

II. CLERK
The County Administrator shall serve as Clerk to the Board. The minutes of the meetings
of the Board shall be duly drawn by the Clerk and shall be submitted for approval at the next

regular monthly meeting following their draft. The Clerk shall appoint a deputy as recording
secretary if required or needed by the Board.

15



Updated Rotation

Board members, the Board member from the lower numbered district shall succeed as Vice
Chair/Chair first.

Commencing with the organizational meeting held in January of 2016, a rotation for Chair
and Vice Chair based upon the members in office shall be established at the annual organizational
meeting of the Board. The rotation commencing January 1, 2024 is as follows:

Year Disttict Number Disttict Number
Chair Vice Chair

2024 801 364 201
2025 36+ 201 264 101
2026 204 101 701

2027 701 301

2028 301 601

2029 601 401

2030 401 501

2031 501 801

The Board Chair and Vice Chair for prior years ate as follows:

District Number Disttict Number
Year Chair Vice Chair
2016 101 201
2017 201 801
2018 801 701
2019 701 301
2020 301 601
2021 601 401
2022 401 501
2023 501 801

The day, time, and place of regular board meetings shall be determined at the January
meeting. If a Board of Supervisors meeting is cancelled due to inclement weather, the meeting
will be held on the following Thursday, unless a holiday, in which case the meeting would be held
on the following Tuesday. Pursuant to Virginia Code 15.2-1416, all hearings and other matters
previously advertised shall be conducted at the continued meeting and no further advertisement is
required.

1. CLERK
The County Administrator shall serve as Clerk to the Board. The minutes of the meetings
of the Board shall be duly drawn by the Clerk and shall be submitted for approval at the next

regular monthly meeting following their draft. The Clerk shall appoint a deputy as recording
secretary if required or needed by the Board.

16



Iv. ORDER OF BUSINESS

After the call to order the Board shall proceed to the agenda. The normal order of the
agenda shall be as below, except at the January organizational meeting and as subject to
rearrangement by the Chair, absent objection by the Board. At the organizational meeting in
January, the first order of business shall be the election of the Chair and Vice-Chair and approval
of the Board’s operating procedures.

A. Public Participation
B. Consent Agenda
e Acceptance of Treasurer’s Report
e Approval of Minutes
e Approval of Warrant List
Highway Matters
Business for Board Consideration
County Administrator’s Report
Closed Session
Correspondence
Informational Items
Upcoming Meetings
Monthly Reports from Local Departments
Adjournment

ATTEQEEUO

V. PREPARATION OF AGENDA

The County Administrator shall see that the preparation and printing of Board papers,
ordinances, resolutions, petitions, and other applicable documents, be completed within such time
that members of the Board may receive the documents at least 72 hours before the meeting of the
Board.

The County Administrator shall close the upcoming Agenda on the Wednesday prior to the
meeting of the Board. Any item submitted afier this deadline will not be considered for action
unless recommended by the County Administrator.

VL CONSENT AGENDA

The Chair and County Administrator shall style routine, non-controversial matters
requiring Board action on a Consent Agenda. Items may be removed from the Consent Agenda
and placed on the Regular Agenda on recorded vote by a majority of the Board members present.
Only one motion is necessary to adopt all recommendations and action items on the Consent
Agenda.

There shall be no debate or discussion by any member of the Board or the public regarding
any item on the Consent Agenda, beyond asking questions for simple clarification.

17



VIL CONDUCT OF BUSINESS

The Chair shall preserve order and decorum. When two or more members speak at the
same time, the Chair shall name the person who shall speak first.

A motion or proposition shall be reduced to writing, if desired by the Chair or any member. Any
motion or proposition may be withdrawn by the mover at any time before a decision, amendment,
or other action of the Board upon it, except a motion to reconsider, which shall not be withdrawn
without leave of the Board. Otherwise, meetings shall be conducted in accordance to Robert’s
Rules of Order, Newly Revised (Procedures for Small Boards).

VIIIL. TAKING THE VOTE

When a motion in order is made, a second shall be required. The Chair shall then state the
exact motion and indicate that it is open to debate. After the motion has been debated, the Chair
shall put the question in the following forms: “As many as agree that, etc. (as the question may be)
let it be known by raising your right hand”, and “Those opposed by the same sign.”

According to the Constitution of Virginia, a majority of all elected members shall be
necessary to adopt any ordinance or resolution appropriating money exceeding the sum of $500.00,
imposing taxes, or authorizing the borrowing of money. Otherwise, a resolution, ordinance, or
other proposition shall be adopted by vote of the majority of Board members present and voting.
A tie vote shall mean the defeat of the motion voted on.

A member may abstain and be entered in the minutes as present and abstaining.

The Code of Virginia, 1950, as amended, Title 2.2, Chapter 31, (State & Local Government
Conflict of Interest Act) shall control with respect to a member’s participation and voting.

IX. RECONSIDERATION

After a question has been decided, it may be reconsidered on the motion of any member
who voted with the prevailing side, provided the motion is made on the same day as the decision
carried. All motions to reconsider shall be decided by a majority of the votes of the members
present and voting.
X. WITHDRAWAL OF EXHIBITS

Original papers, filed as exhibits with any ordinance or resolution, may be withdrawn by

the patron or upon his order. In such case, he shall leave attested copies, and shall pay the Clerk
for the cost of copying.
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XI. MANUAL AND RULES

The rules of parliamentary practice in Robert’s Rules of Order, Newly Revised shall govern
the Board in all cases to which they are applicable, except when they are inconsistent with the
rules established by the Board.

The Rules of the Board shall be reviewed and adopted in January of each year. These Rules
may subsequently be suspended or amended by a two-third vote of the entire Board. Upon a
motion to suspend or amend, the mover shall be allowed two minutes to state the reasons for his
motion, and one member opposed to the motions shall be allowed an equal time to object.

XIIL APPOINTMENTS

All appointments of Board representatives to commissions, authorities, committees, etc.
shall be made once the individual leaves the position or on expiration of his term, and not later
than two meetings after the individual has left. The Board shall attempt to honor appointments
from representative districts and shall not discriminate based on sex, age, handicap, race, or origin.

At the January meeting of each year, the Board shall vote whether to operate with a system
of standing committees during the year. If it does, the Board shall specify the name, composition,
and function of each of the several committees. The committees shall meet at the regular times
and in conformity with the Virginia Freedom of Information Act. In selecting members of
committees, the Chair of the Board shall make nominations after soliciting from members of the
Board their preferences as to committee assignments. The Board may amend the Chair’s
nominations and shall confirm the assignments. Standing committees shall consider such matters
as referred by the Board, and shall report at regular meetings of the Board.

If the Board votes not to have standing committees, it may act as a committee of the whole
on matters normally referred to standing committees. However; the Chair after consulting with
the County Administrator, may appoint special (ad hoc) committees to carry out specific tasks.
This shall be done after soliciting from members of the Board their preferences as to committee
assignments. A special committee shall automatically cease to exist once it has completed its
specific task.

XIII. PUBLIC HEARINGS
The Chair may, at his/her discretion, set an appropriate and consistent time limit on all
speakers at a public hearing. All speakers shall come forward and identify themselves by name

and address before stating their position. If a public hearing becomes disruptive, the Chair may
adjourn or continue, in accordance with the Code of Virginia.
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XIV. CLOSED SESSIONS

All discussions held in Closed Session as outlined in the Virginia Freedom of Information
Act shall represent privileged information held by those involved. Release of such information by
a Board member outside the session shall be considered a breach of these by-laws, and the member
shall be subject to censure. Specific purposes of a closed session shall be stated in accordance
with Section 2.2-3711 of the Code of Virginia, 1950, as amended.

Upon return to regular session after a closed session, the County Attorney and/or Board
Chair shall state the nature of the closed session in as specific terms as appropriate.

In open session, a roll call vote shall be recorded in the minutes, certifying that only public
business matters lawfully exempted from open meeting requirements and only such business
matters as were identified in the motion were discussed or considered. Any member of the public
body who believes there was a departure from the requirements shall so state prior to the vote. The
statement shall be recorded in the minutes.

ROBERT’S RULES OF ORDER, NEWLY REVISED

PROCEDURE IN SMALL BOARDS

In a board meeting where there are not more than about a dozen members present, some of
the formality that is necessary in a large assembly would hinder business. The rules governing
such meetings are different from the rules that hold in other assemblies, in the following respects:

--Members are not required to obtain the floor before making motions or speaking, which
they can do while seated.

--There is no limit to the number of times a member can speak to a question, and motions
to close or limit debate generally should not be entertained.

--Informal discussion of a subject is permitted while no motion is pending.

--Sometimes, when a proposal is perfectly clear to all present, a vote can be taken without
a motion having been introduced. Unless agreed to by general consent, however, all proposed
actions of a board must be approved by vote under the same rules as in other assemblies, except
that a vote can be taken initially by a show of hands, which is often a better method in such

meetings.

--The Chair need not rise while putting questions to vote.
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--The Chair can speak in discussion without rising or leaving the chair; and, subject to rule
or custom within the particular board (which should be uniformly followed regardless of how
many members are present), he usually can make motions and usually votes on all questions.

EFFECT OF PERIODIC PARTIAL CHANGE IN BOARD MEMBERSHIP

In cases where a board is constituted so that a specific portion of it is chosen periodically
(as, for example, where one third of the board is elected annually for three-year terms), it becomes,
in effect, a new board each time such a group assumes board membership. Consequently, all
unfinished business existing when the outgoing portion of the board vacates membership falls to
the ground; and if the board is one that elects its own officers or appoints standing committees, it
chooses new officers and committees as soon as the new board members have taken up their duties,
just as if the entire board membership had changed. The individual replacement of persons who
may occasionally vacate board membership at other times, however, does not have these effects.

As amended and approved: 1/8/08, 1/14/14, 1/12/16, 1/9.18, 1/8/19, 1/14/20, 1/12/21, 1/11/22. 1/10/23.
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 1
Department: Board of Supetvisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Adoption of Board Rules of Procedure for Public Hearings
SUMMARY:

Attached for your consideration are the proposed revisions to the Board’s Ruls of Procedure for Public
Hearings, which adhere more closely While these have historically been adopted annually, the Board
typically does not strictly to the protocol followed by the Board.

Also, attached for reference, is a copy of the existing Public Hearing Procedure.

Attachments: Boatd of Supetvisors Rules of Procedure for Public Hearings, Proposed Revisions
and Existing.

Recommendation: Approval

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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DRAFT

BOARD OF SUPERVISORS PUBLIC HEARINGS
RULES OF PROCEDURE - 2024

PUBLIC HEARING SPEAKING ORDER

1.

The order of presentation shall be as follows, unless varied by the Board Chair.

Staff report.

Applicant’s presentation.

Questions of the applicant by members of the Board of Supervisors.

Comments from members of the public. Speakers shall be heard in the order in which they
registered on the public sign-in sheet.

e. Rebuttal by applicant/applicant’s representative (time determined by Chair).

f. Questions by the Board members of speakers.

pao op

2. Following discussion of all matters to be considered and once the public hearing has been closed, the

Board will consider one of the following three actions regarding each matter:
a. Approval (with conditions, as applicable);
b. Denial; or
c. Table for further review.

PUBLIC HEARING GUIDELINES

Individuals wishing to speak should register using the sign-in sheet posted outside the Board of
Supervisors room on the night of the meeting. Individuals wishing to participate remotely may
register in advance with the Deputy Clerk or call into the meeting and remain on the line until
acknowledged by the Board Chair.

Speakers will be asked to stand at the lectern and address the Board, if able, unless participating
remotely, and to provide their name and district.

Speakers arriving after the commencement of the hearing or who are participating remotely, and who
are not on the sign-up sheet, will be recognized after the registered speakers have finished and at the
discretion of the Chair.

The Chair may establish a time limit for each speaker and to limit or decrease time for any portion of
the public hearing due to the number of potential speakers, or repetition, or any other concern.

All comments shall be directed to the members of the Board of Supervisors. Debate is prohibited.
This includes debate among speakers or speakers/Board members/staff. Citizen comments may be
supplemented by written comments and/or handouts and should bring ten copies for distribution to
the Board of Supervisors.

Speakers are asked to keep comments brief and to avoid repetitive testimony. Each speaker may
speak once at a hearing. Remarks shall be confined to the matter under discussion and shall be
relevant.

The Chair has the authority to vary these guidelines as may be necessary and to end a presentation or
comments that violate the rules or for other cause. The Board will not tolerate personal attacks by
anyone on any participant in the proceedings.

Once the public comment period has been closed, no further public input will be permitted unless
clarification is requested by a Board member. The response shall address only those questions raised
by the member.

24



BOARD OF SUPERVISORS PUBLIC HEARINGS
RULES OF PROCEDURE

Public Hearings — the order of presentation shall be as follows, unless varied by the
Chairman.

a. Staff report.
b. Applicant’s presentation.
c¢. Comments, statements or presentations from members of the public.

The order of speakers will be:
1) Those in support of the matter,
2) Those with questions or concerns,
3) Those opposed,
4) Rebuttals (limited by the Chair as to number and time-see below),
5) Questions by the Board members of speakers.

d. Additional rules:

e The Chair can permit speaking out of the order in #c above as deemed necessary to
enable the public to fully participate.

e Speakers must stand at the podium and address the Board.

¢ All comments shall be directed to the members of the Board of Supervisors. Debate
is prohibited. @ This includes debate among speakers or speakers/Board
members/staff.

¢ Presentation by the applicant and other speakers shall be limited to a time set by the
Chairman.

¢ Additional time, for any portion, may be granted at the discretion of the Chairman.

e The Chair will set the number of minutes permitted for rebuttal and has the
discretion to change the number.

o The Chair has the authority to limit or decrease time for any portion of the public
hearing due to the number of potential speakers, or repetition, or any other concern.

¢ Remarks shall be confined to the matter under discussion and shall be relevant.

Speakers arriving after the commencement of the hearing and/or who are not on the sign-up
sheet will be recognized at the discretion of the Chairman.

Repetitive testimony is discouraged.

The Chairman shall have the authority to end a presentation that violates these rules or for
other cause.

Following discussion of all matters considered in the public hearing, the Board members will
consider one of three actions regarding each matter:

- Approval (with conditions, as applicable);
- Denial; or
- Table for further review.

Once the public comment period has been closed, no further public input will be permitted
unless clarification is requested by a Board member. The response shall address only those
questions raised by the member.
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 12

Department: Board of Supetvisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Adoption of Protocol for Public Participation
SUMMARY:

The Board will wish to consider the adoption of the Protocol for Public Participation.

Attachments: Board of Supervisors Protocol for Public Participation.
Recommendation: Approval.
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Mission Statement of the Board of Supervisors of the County of Prince Edward

"The mission of the Board of Supervisors of the County of Prince Edward is to represent all citizens, provide
leadership, create vision and set policy to accomplish positive change and planned growth and to provide essential
services, enhancing the quality of life and maintaining fiscal responsibility.”

PROTOCOL FOR PUBLIC PARTICIPATION

¢ The Boatd of Supetvisors sets aside twenty (20) minutes near the beginning of each regular
board meeting for citizen comment.

e This regular agenda item is termed "Public Participation". During this period the Board
teceives comment from any citizen of Prince Edward County on any matter not scheduled
for a public hearing.

¢ This is an opportunity for citizens to speak and the Boatd to listen carefully to citizen
expressions of concern and opinion.

e Citizens may ask questions of the Board or individual Board membets; however, Public
Patticipation is not designed to allow debate between Board members and citizens.

e Citizens ate expected to conduct research on topics ptior to Board meetings and this forum
provides citizens with an opportunity to inform elected officials of their findings and
positions on matters of public interest and concern.

» Citizens wishing to speak during Public Patticipation are asked to please sign the Public
Participation register prior to the beginning of the meeting.

¢ Citizens may also participate remotely by using the call-in information: 1-844-890-7777,
Access Code: 390313. Citizens participating remotely ate asked to pre-register by calling the
County Administrator’s Office at 434-392-8837, ptiot to 4:00 p.m. the day of the meeting.
Citizens are respectfully requested to state their full name and address for the record.

The Chairman of the Board will establish the order of speakers and will maintain decorum.

* Citizens shall speak for a maximum of five (5) minutes, unless more time is granted by the
Chait.

* In the event that more than four (4) speakets wish to be heard during citizen’s time, the
Chairman shall allocate the twenty (20) minutes among speakers in an equitable manner. An
extension to the twenty (20) minute limit can be granted by the Chair.

¢ Comments from citizens who are not residents of Prince Edward County will be entertained
once all County residents are heard.

* Signs, placards, posters or like matetial are not permitted in the Board Chamber, adjoining
areas or County offices.

® The Board asks that citizens remain seated during the meeting unless called upon to stand
for recognition as a speaker, official duties, physical necessity, or to enter/leave the meeting.

* The use of profane, vulgar, obscene o threatening speech is not permitted and can result in
removal from the meeting.

¢ Citizens are requested to turn off or deactivate the sound from all cell phones, pagers, ot
other electronic communication devices.

# Should you require special accommodations in otdet to participate in a Board meeting,
please contact the Prince Edward County Administrator’s Office at 434-392-8837.

As amended:10-11-22
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 13

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Adoption of Protocol for Board of Supervisors Comments
SUMMARY:

The Board will wish to consider the adoption of the Protocol for Board of Supetvisors Comments.

Attachments: Board of Supetrvisors Protocol for Board of Supetrvisors Comments.
Recommendation: Approval.
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Mission Statement of the Board of Supervisors of the County of Prince Edward

ot o o ot o o ot Pt ot o

""The mission of the Board of Supervisors of the County of Prince Edward is to represent all
citizens, provide leadership, create vision and set policy to accomplish positive change and
planned growth and to provide essential services, enhancing the quality of life and maintaining
fiscal responsibility. "

Protocol for Board of Supervisors Comments

The Board of Supervisors sets aside ten (10) minutes near the beginning of each regular board
meeting for each member of the Board of Supervisors to respond to comments made by citizens
during “Public Participation,” if he/she so desires.

This is an opportunity for each individual member of the Board to express his’her own personal
opinion in response to a citizen’s concerns on matters of public interest.

“Board of Supervisors Comments” is not designed to allow debate between Board members and
citizens.

The Chairman of the Board will establish the order of speakers and will maintain decorum.

Each Board member shall be allotted an opportunity to speak for a maximum of one (1) minute;
unless additional time is yielded by another member of the Board. In the event a Board member or
members shall be absent, unallocated time shall not be allocated to Board members in attendance.
Following each Board member’s comment period, the remaining two (2) minutes shall be set aside

for appropriate response, and shall be divided equally between those members of the Board wishing
to respond, and as directed by the Chairman.

Adopted May 12, 2009
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Board of Supetrvisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 14

Department: Human Resources

Staff Contact: Crystal Baker

Agenda Item: Recognitions
Summary:

“Recognitions” is an opportunity for the Board of Supervisors to recognize achievements in our
community, with a focus on the accomplishments of students, employees and our citizen volunteers
who serve the County of Prince Edward.

The Board would like to recognize our January 2024 employees of the month, the Prince Edward
Social Services SMILE Committee, a director's advisory group, which has been active in building
morale within the agency, while looking to address diversity, equity, and inclusion amongst the
employees. The group comprised of workers, within each of the agency's units, has planned multiple
events in a coordinated effort to hear each and evety employee's voice, recognize their differences,
celebrate successes, and learn and grow through the difficult times. The members of the committee
wholeheartedly have bought into the parallel process of engaging with their peers in a positive
manner that ultimately translates to positive engagement with the clients and community. This
special group 1s committed to making a difference whether it be within the walls of our building or
within the Prince Edward community!

Congratulations to Sherri Davenport, Chelsie Townsend, Patricia Carter, Darius Baskerville, Shitley
Taylor, Shelby Atkins, Lisa Metritt, and Jennifer Miles

Attachments:

Recommendation:

SAMPLE MOTION:
Motion Cooper-Jones ___ Gilliam Pride
Second o Emert Jenkins Townsend

Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 15

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Public Participation

SUMMARY: Public Participation is a time set aside for citigens to share their thoughts, ideas and concerns. An
offecial record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-
up; any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned
action by the County Administrator or Board, or by placement on a future Board agenda. Tonight’s agenda cannot be
changed, because the public needs advance knowledge of and the opportunity to review related materials regarding items
addressed by the Board. To further assist public information, the Board requests our Administrator, Attorney or county
staff to immediately correct any factual error that might occur.

OPPORTUNITIES FOR PUBLIC PARTICIPATING & PUBLIC INPUT

Public Participation and Public Hearing comments for County meetings will be received by Katin
Everhart, Deputy Clerk to the Board of Supetvisors, using one the following methods:

1. Written Comments: Please limit word count to no more than 500 words. Comments must be
received by 2:00 p.m. the day of the meeting.

a. Mailed: Board of Supervisors
P.O. Box 382, Farmville, VA 23901.

b. E-Mailed: Board of Supervisors: board@co.prince-edward.va.us
Planning Commission: info@co.prince-edward.va.us

2. Vetbal Comments: Citizens may also participate remotely duting the meeting. Using the
meeting call-in information provided, citizens may phone-in to the meeting and provide
comments duting the Public Participation/Public Hearing portion of the agenda;
however, citizens must pre-register with the County Administrator’s Office at 434-392-8837 by
2:00 p.m. the day of the meeting. Callers must be on the line and ready to speak when called
upon by the Chair. Please state your name and district of residence. Based upon the # of pre-
registered speakers, the Chair will determine the time allotted to each speaket.

Attachments: Public Participation Tracking Form

Recommendation: None.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supetvisors
Agenda Summary
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Meeting Date: January 9, 2024

Item #: 16

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Board of Supervisors Comments
SUMMARY:

The Board has set aside ten minutes for Board members to respond to citizen input from Public
Participation.

Cost:

Attachments:

Recommendation: None.

Sample Motion:

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 17-a
Department: Board of Supervisors
Staff Contact: Donna Nunnally
Agenda Item: Treasurer’s Report
SUMMARY:
The Treasurer’s Report is attached.
Cost:
Attachments: Treasurer’s Report
Recommendation: Approval.
Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Prince Edward Board of Supervisors Treasurer's Report

November 2023
Bank Account Balances
NameofBank Ref# Int. Rate Int. Paid Bank Balance
Benchmark Paoled Fund Account 7654 4  $35850.70 $ 15,839,842.06
Benchmark Social Services 9746 S 160,730.97
Benchmark School Fund 3352 S 1,566,138.54
Benchmark Food Service 3742 $  453,509.17
TOTAL $ 18,020,220.74

*Note: School Fund and Cafeteria Fund balances shown above are estimated balances due to end of the fiscal year.

Certificates of Deposit
Available
Ref# Int.Rate Term Maturity Bank Balance Balance
Benchmark o
0994 100 24 01/15/26 $  123,503.22
| 0995 1.00 24 01/15/26 $  123,503.22
Recreation Fund 0998 050 36 02/14/24 S 17,595.36
‘Benchmark 5 Yr CD-letter of credit 0632 1.00 60 01/04/26 $  668,086.43 $  932,688.23
enchmark Investment Acct L796 309 36 05/13/25 $ 2,495,000.06 $ 2,514,141.92
Farmers Bank
2465 050 36 06/17/24 $  110,316.67
2466 050 36 06/17/24 $  110,316.67
Underground Storage 2478 060 36 10/27/24 $  23,076.91
3494 4.66 6 11/16/23 $ 2,598,706.46
3454 465 12 04/05/24 § 2,557,643.07
3475  4.64 6 10/05/23 $ 5,117,679.17
$ 10,517,738.95
TOTAL $ 13,964,569.10
GRAND TOTAL $ 31,984,789.84
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Prince Edward Board of Supervisors Treasurer's Report

NOVEMBER 2022
Bank Account Balances
f Available
Name of Bank Ref #| Int. Rate| Bank Balance Balance
Benchmark Pooled Fund Account 7654 $ 10,031,273.69 S 10,031,273.69
Benchmark Social Services 9746 s 169,347.26 S  169,347.26
Benchmark School Fund 3352 $ 1,351,963.14 $ 1,351,963.14
Benchmark Food Service 3742 S  477,120.14 S  477,120.14
TOTAL $ 12,029,704.23

*Note: School Fund and Cafeteria Fund balances shown above are estimated balances.

Certificates of Deposit
Benchmark
0994 1.00|$  122,275.88
0995 1.00| S 122,275.88
Recreation Fund 0998 0.50| $ 17,507.66
Benchmark 5 Yr CD-letter of credit 0632 1.00| $ 661,447.11 S 923,506.53
Benchmark Investment Acct L796 oLD 1.85($  371,229.54
NEW 3.35| $ 2,048,558.24 S 2,419,787.78
Farmers Bank
2465 0.50( $ 109,770.30
2466 0.50| $ 109,770.30
Underground Storage 2478 0.60| $§ 22,938.96
' 2501 2.09[ $ 2,236,971.94
3418 3.75/ $ 2,500,000.00
3419 3.35/ $ 2,500,000.00 $ 7.479,451.50
TOTAL $ 10,822,745.81

GRAND TOTAL

| § 22,852,450.04 |
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 17-b
Department: Board of Supetvisors
Staff Contact: Karin Everhart
Agenda Item: Approval of Minutes
SUMMARY:
Attached are draft minutes for the Boatd’s review and apptoval.
Cost:
Attachments: Board minutes.
Recommendation: Approval
Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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December 12, 2023

At the regular meeting of the Board of Supervisors of Prince Edward County, held at the Court House, thereof, on
Tuesday, the 12 day of December, at 7:00 p.m., there were present:

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

Also present: Douglas P. Stanley, County Administrator; Sarah Elam Puckett, Assistant County Administrator;
Cheryl Stimpson, Director of Finance; Trey Pyle, Deputy Emergency Management Coordinator; Terri Atkins Wilson,
County Attorney; Sarah Maddox, Piedmont Area Veterans Council; Adam Mumma, Chief Animal Control Officer;
Phillip Moore, Building Inspector; Chelsey White, Director of Economic Development and Tourism; Trey Pyle,
Deputy Emergency Management Coordinator; Randy Cook, General Services Director; Shawn Howard, IT Director;
Robert Love, Director of Planning & Community Development; Kimberley Allen, Director of Social Services; and
Jeff Jones, Solid Waste General Manager.

Chairman Gilliam called the December meeting to order.

Supervisor Townsend offered the invocation and led the Pledge of Allegiance.

In Re: Conflict of Interest Act Disclosures
Cannon Watson stated:

As a member of the Prince Edward County Board of Supervisors, I, Cannon Watson, am disclosing that I
have a personal interest in the transaction under Agenda Item #13-e, the consideration of the contract with
Davenport & Co. for Financial Advisory Services. I am an equity partner in Davenport & Co., with an ownership
interest of less than one-half of one percent, but in excess of $5,000 per year.

Section 2.2-3110(4) of the Code of Virginia enables the County to lawfully enter into a contract with
Davenport & Co., as 1 have no legal authority to participate in the procurement or letting of said contract on behalf
of Davenport & Co., and I have no authority to participate in the procurement or letting of said contact on behalf of
the County.

In accordance with Sections 2.2-3112(4) and 2.2-3115(F) of the Code of Virginia, I am disclosing my
personal interest as an equity partner in Davenport & Co., located at 901 East Cary Street, Suite 1100, Richmond,
VA 23219. 1 am unable to participate in all discussions and votes on the County’s consideration of entering into a
contract with Davenport & Co. for Financial Advisory Services.

I have filed a declaration of disclosure with the Clerk of the Board of Supervisors, a copy of which is
available for public review.
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In Re: Recognitions

"Recognitions" is an opportunity for the Board of Supervisors to recognize achievements in our community,
with a focus on the accomplishments of students, employees and our citizen volunteers who serve the County of
Prince Edward.

A. The Board congratulated the members and coaches of the 2023 Fuqua Volleyball Team who won the
Virginia Colonial Conference Varsity Volleyball Championship and the Virginia Independent School
Athletic Association Division IV Volleyball State Championship. Fuqua School Head of School,
Chance Reynolds and Head Coach Jamie Morris also attended the meeting to help introduce the
students and staff.

B. The Board also congratulated Barrett Motter, a senior at Prince Edward County High School, who
recently earned the rank of Eagle Scout. The rank of Eagle Scout is the highest and most prestigious
achievement a Scout can achieve. Highly respected, the title of Eagle Scout carries with it special
significance not only in Scouting but also in school, business and the community. To attain the Eagle
rank, a Scout must earn at least 21 merit badges, fulfill leadership roles and display outdoor skills,
demonstrate by example the Scout Oath and Law, and complete a comprehensive service project in the
community. Barrett completed his service project last summer at the Sandy River Reservoir by
installing a bench and landscaping out on the point, overlooking the water.

C. The Board also recognized the County's December Employee of the Month, Deputy Mark Stephens.
Deputy Stephens is an almost nine-year employee of the Prince Edward County Sheriff's Office and is
retired from the United States Coast Guard. Currently, Deputy Stephens works often at the courthouse
security desk. His nomination for employee of the month describes his positive attitude and his sincere
and thoughtful manner with greeting and managing the public. He is always respectful and polite and
is a positive figure representing Prince Edward County. Thank you and congratulations.

In Re: Public Participation

Public Participation is a time set aside for citizens to share their thoughts, ideas and concerns. An official
record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-up;
any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned
action by the County Administrator or Board, or by placement on a future Board agenda. Tonight’s agenda cannot
be changed, because the public needs advance knowledge of and the opportunity to review related materials
regarding items addressed by the Board. To further assist public information, the Board requests the Administrator,
Attorney or county staff to immediately correct any factual error that might occur.

James Redford, Assistant Chief, Prospect Volunteer Fire Department, thanked the Board and Administration
for the support given to the fire departments and Fire Association. He said 2023 was a very productive year and they
look forward to the same in 2024. He thanked the Board for the support of the Public Safety Radio System; he said
a large group of users of that system are fire and EMS agencies in the County. He said they trust the Board, the

process and they stand behind the research and data of CTA, the [consulting] company hired for this project. This



system that they have selected will serve all responders in the County. He also thanked all of the people that gave
their time working on this project. He asked, on behalf of the Firefighters Association, that the Board support the
proposed radio system.

Sheriff Tony Epps said on behalf of every fire, rescue, police officer and citizen of this County, he requested
the Board support the purchase of the proposed radio system. He said he listens to his deputies every night and
sometimes it is difficult to hear the deputies on the radio. He said he appreciates the support given to him and asks

that the Board support this purchase.

In Re: Board of Supervisors Comments

The Board members thanked those in attendance and said citizen input is important for the Board to address
the issues.

Supervisor Jones also wished everyone a happy holiday season, and expressed condolences to the Pride
family. He then thanked Deputy Stephens and all the first responders for their service. The Board members agreed

with Supervisor Jones’ statement.

In Re: Consent Agenda
Mr. Stanley stated the County Attorney June 2023 invoice was inadvertently included in the Accounts &
Claims, and had been approved in August.
On motion of Supervisor Emert, seconded by Supervisor Townsend, and carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones

Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride
the Board accepted the October 2023 Treasurer’s Report; the minutes of the meeting held November 9, 2023;

Accounts and Claims, Board Mileage Sheets; and Salaries.



Prince Edward Treasurer's Report - October 2023

Int.

Name of Bank Ref # Rate Int. Paid Bank Balance
Benchmark Pooled Fund Account 7654 425 $29,936.47 $8,105,418.09
Benchmark Social Services 9746 $182,896.11
Benchmark School Fund 3352 $2,721,790.16
Benchmark Food Service 3742 $461,265.35

TOTAL $11,472,469.71

*Note: School Fund and Cafeteria Fund balances shown above are estimated balances due to end of the fiscal year.

Certificates of Deposit

Int.

Ref # Rate Bank Balance Available Balance
Benchmark 0994 1.00 $123,503.22

0995 1.00 $123,503.22
Recreation Fund 0998 0.50 $17,573.21
Benchmark 5 Yr CD-letter of credit 0632 1.00 $668,086.43 $932,666.08
Benchmark Investment Acct L796 3.35 $2,495,000.06 $2,495,000.06
Farmers Bank 2465 0.50 $110,316.67

2466 0.50 $110,316.67
Underground Storage 2478 0.60 $23,076.91

3465 4.15 $2,546,004.17

3454 4.65 $2,557,643.07

3457 4.75 $5,117,679.17 $10,465,036.66
TOTAL $13,892,702.80
GRAND TOTAL $25,365,172.51

In Re: Community Partner Updates

Sarah Maddox, Piedmont Area Veterans Council, presented a report on the organization. She said the
programs and services have grown, and include counseling services, respite and direct care services, mental health
counseling, employment, benefits assistance. She said a grant was received for homeless veterans and a new program
is available for Vietnam veterans. She then stated they will close on their new office space on December 13. She
said having a permanent home will make their organization the only Veteran’s resource in the state of Virginia.

Sgt. Major Doug Randolph stated the Piedmont Area Veterans Council is more indebted to Prince Edward
County Board of Supervisors and administration for the building that they are in currently; they have outgrown it.
People contact them from all over the United States for services. He said the family of the veterans are also assisted.

He thanked Prince Edward County for all the support.



In Re: Highway Matters
Scott Frederick, P.E., VDOT, reviewed VDOT activity:

— Intersection of Rt. 735 and Rt. 460 — widened the radii and resurfaced the intersection; striping needs to be
completed.

— Ditching work done on Rt. 701, Washout Road.

— Cutting brush behind guard rails and on slopes on Rt. 360 and Rt. 460; work will continue through the
winter.

— Hired a contractor to pick up litter; Rt. 460 is complete; work continues on Rt. 360. Over 1,000 bags of
litter have been picked up just on Rt. 460.

— Routine maintenance and work orders.

— First snow event, five trucks were out to treat bridges. No reports of accidents.

— Rural Rustic is shut down for the cold weather, but work is being done on Briery Way Road, Old Oak Road,
and Falkland Road. The stone and drainage work done and brush is cut back. Surfacing will be done when
warm weather returns.

Mr. Stanley asked if the Abilene [Road] safety project will come after the Rural Rustics are complete. Mr.
Frederick said they were working on preliminary engineering about a month ago, but as of right now, it is to be
funded and will be advertised in the fall. He said they requested a “shelf-ready project,” he submitted that project to
them, and it was chosen. That will be done with contract forces and not VDOT staff,

Supervisor Emert said that on Route 649, between 1131 Oliver Road and 470 Oliver Road, there is a pipe
that may be breaking as the road is caving in there.

Supervisor Townsend asked about the bridge replacement in Worsham. Mr. Frederick said he will find out
when that will start and let Mr. Stanley know.

Chairman Gilliam said there was a crew working at the entrance to The Manor. Mr. Frederick said they are
working on it, but it is a long process, and is the beginning of the intersection upgrade.

Supervisor Emert said Singleton Road still needs drainage work done.

Supervisor Gilliam said Singleton Road still has water coming back. Mr. Frederick said he will have crews

go out.

In Re: Public Hearing — Rezoning A2 to C1. Paladin Medical Transport. Inc.

Chairman Gilliam announced that this was the date and time scheduled for a public hearing to receive citizen
input prior to considering an application request by Paladin Medical Transport, Inc., to rezone Tax Map Parcel 039-
A-17C, located at the end of Bush River Drive (State Route 630) from A2, Agricultural Residential to C1, General

Commercial to allow for offices that provide case management and day support services. Notice of this hearing was



advertised according to law in the Wednesday, November 29, 2023 and Wednesday, December 6, 2023 editions of
THE FARMVILLE HERALD, a newspaper published in the County of Prince Edward.

The County has received an application request by Paladin Medical Transport, Inc. to rezone Tax Map
Parcel 039-A-17C, located at the end of Bush River Drive (State Route 630), from A2, Agricultural Residential to
Cl, General Commercial to allow for offices that provide case management and day support services.

The Planning Commission held a public hearing on November 21, 2023; no one spoke in opposition of the
application and the County had received no correspondence opposing the request. The Planning Commission
unanimously recommended approval of the rezoning, forwarding the request to the Board of Supervisors for Public
Hearing. Melba R. Moore, DBA, MS, Executive Director of Crossroads Community Services Board has submitted
comments in support of the rezoning as they intend to expand their operation to this property.

This parcel is contiguous with the existing Cl, General Commercial District and would not be considered
spot zoning. County staff is of the opinion the use is generally compatible with the zoning district and that the
rezoning of this parcel would be in harmony and will have minimal impacts on surrounding properties as far as traffic
and noise.

Chairman Gilliam opened the public hearing.

There being no one wishing to speak, Chairman Gilliam closed the public hearing.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the request by
Paladin Medical Transport, Inc., to amend the Prince Edward County Zoning Map and rezone approximately 5.00
+/- acres from A2, Agricultural Residential to C1, General Commercial; the motion carried:

Aye: Pattie Cooper-Jones Nay:  None Abstain: E. Harrison Jones
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
Jerry R. Townsend

Cannon Watson

Absent:  Odessa H. Pride

In Re: Department Reports — Animal Control
Adam Mumma, Chief Animal Control Officer, reported an intake during 2023 of 348 animals, dogs and

cats, that have found placement, and that he and Ms. Witmer have driven 31,000 miles throughout the County. There
have been 1,634 calls for service. He said there were 342 after-hours calls. He thanked the Board for approving the

additional kennel assistant/Officer in Training, which will help them greatly in being proactive in serving the
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community. He said this will allow two officers on duty, seven days a week. In addition, they expanded the number
of rescues and shelters worked with, and have also transferred some out of state to find them homes; they also
participated in several adoption events. Next year, they plan to start a campaign to inform and educate the citizens
on the year-round confinement law, and will re-open the Pet Food Pantry, which will accept donations and will be

distributed throughout the County, wherever the need is greatest. He thanked the Board for their continued support.

In Re: Department Reports —Building Official
Phillip Moore, Building Official, reported that the past year has been very busy; he said he continues to do

inspections for the County and Town, but the Town has recently hired a residential inspector. He said the County
Building Office is in the process of implementing a new permitting system, which will improve the efficiency on
scheduling inspections, and in getting the permits processed and approved. He said that over the last year, the permits
slightly decreased (from 941 in 2022 to 926 in 2023); inspections increased (from 1,147 in 2022 to 1,437 in 2023).
He said the new fee schedule has been implemented; budget has been met. He stated all of the procedures are under
review to improve them; some improvements have been made already. There will be a learning curve with the new

permitting system. He said that in 2024, Virginia will be adopting the next [Building] Code Cycle.

In Re: Department Reports — Emergency Management

Trey Pyle, Deputy Emergency Management Coordinator, reported that over 2023, there were eight incidents
of missing people, with all successfully located. Five of those were adults and one of those was found within 20
minutes with the use of a drone. Three cases involved children; one was an active search and two were found quickly.
The relationship with the Sheriff’s Office and Emergency Management, as far as getting resources on scene quickly
has been shown to be successful. There were eight hazmat incidents; six of those were motor vehicle related, two
were spill related. He said he supported the Town of Farmville using drone support during Rock the Block. He said
he fed the live feed right to their monitors. He said he was also on standby for the Heart of Virginia Festival in case
they needed support. He participated in National Night Out with the Town of Farmville, and signed up citizens with
the Everbridge system, and showed the capabilities of the drone. This year, the Search and Rescue Training kicked
off, with 28 participants from Prince Edward County. He said he was successful in securing a Federal grant for the

Firefighters Association for thermal imaging cameras, in the amount of $162,000, which only requires a 5% match.



This will bring all fire departments on a standardized thermal imaging camera. These were ordered December 11.

Mr. Pyle then said he continues to work on the Emergency Radio System project.

In Re: Department Reports — General Properties

Randy Cook, General Services Director, stated his department has been working hard to make the
Courthouse look better every day. He noted Longwood Visual Arts Center has hung art on the first and third floors
and made improvements to the JDR waiting room for a more pleasing atmosphere; replaced drives in the air handling
units; cleaned to get ready for winter, changed the filters; the bathroom lighting is being improved; the floors are
waxed and buffed. At the Rice Convenience station, they sealed the concrete and cleaned up, installed cameras for
the new internet-accessible camera system; prepared renovation plans for the Agricultural Building; installed a new
sign at the Agricultural Building and added better lighting for better visibility and security. He said they have tested
and certified backflow devices in the County buildings. Crews have removed surplus furniture from the Lapp
building that was approved previously. New sewer station controls have been installed at The Manor sewer station
for monitoring. At the Sandy River Reservoir, the spillway banks were cut and trees were removed. The riser, the
gates, the gate stems, the trash racks were all inspected and repaired. The fence around the outflow is repaired; they
are working to get bids on the removal of timber for future expansion. New fencing was installed to contain the
dumpsters, a new furnace has been installed at the shop and they have cleaned up around the shop. New heat and air
has been installed at the Animal Shelter. Electronic trailers were moved at the Convenience sites, and those have
been cleaned of leaves and debris. The Virso Community Center has been erected, hanging fans and installing

gutters. He said they also continue to complete daily work orders.

In Re: Department Reports — Information Technology

Shawn Howard, IT Director, stated that in the six months that he’s been here, he has been getting to know
everyone and their departments requirements. He said he has evaluated the overall network and machines; he is
planning the updates to the network and machines to make it more cohesive and work more logically at this time.

He will start a replacement schedule for the machines, to be proactive rather than to wait for one to break.



In Re: Department Reports — Planning & Community Development

Robert Love, Director of Planning and Community Development, presented statistics on his department’s
activities. He said there was one rezoning request; ten special use permits so far, and the eleventh will be presented
next week with only one withdrawn by the applicant. He said that project has come back to the County as a by-right,
administrative modular home facility, and will be 65 homes, with 56 in the County. Part of that property wraps
around the [Five County] Fairgrounds; the Town has given them a waiver so they may have well and septic. The
Dollar General in Kingsville is open, and needs to complete the fagade. He said the Wawa and the car wash have
been given stormwater, E&S and zoning permit approval, as well as a by-right use on the corner lot by Dominion
Drive, which is Harbor Freight. Within the next 30-45 days, all of those projects, as well as Sekou Abdus-Sabur’s
meat processing facility, will also be under construction.

Mr. Love said the County now has new flood maps and a new flood zone ordinance; the Zoning ordinance
was updated and adopted in April. This has been a record-breaking year for Zoning permits, with 210 permits this
year. Prior to COVID, there were approximately 80 permits, and this has tripled. This is a booming, thriving
community and the construction is showing it.

Mr. Love then said the CIP projects, the renovation project on the Elementary School is ongoing, the work
at the Rice Convenience Site is completed. The high school track is completed; the broadband project is underway,
with 205 miles of fiber installed and 104 customers installed.

Mr. Love said he is looking forward to 2024, with the work on the Comprehensive Plan; there are a lot of
pre-development meetings scheduled. He said there is a community meeting being held next week at the Meherrin
Fire Department by Gabriel Solar for an 80-MW site off Falkland Road, and expects an application within 30-60
days from them. He said a community solar project will be in front of the Planning Commission next week.

Mr. Love stated he needs to be recertified as an Administrator and Stormwater Inspector in 2024; he said
the Commonwealth of Virginia Erosion and Sediment Control and Stormwater is being combined. No one yet knows
the new regulations other than they will be more intensive. In the Spring of the year, the E&S program will shut
down and be refigured. As part of the Building permitting process, the Planning and Community Development

Department will be launching online e-permitting for zoning permits.



In Re: Department Reports — Social Services

Kimberley Allen, Director of Social Services, reported that currently, her staff is about 70% complete with
the Medicaid recertifications. Initially there were 6,700 renewals that needed to be completed; currently, over 4,700
have been completed. Of the 4,700 completed, over 4,100 have kept their health care coverage, while most of those
not approved were unemployed when they applied but now are gainfully employed and no longer meet the
requirements.

Mrs. Allen said staff just completed processing applications for the fuel assistance program, with 431
applications. An additional 360 households received pre-approval. She said the crisis program has started which
provides for the replacement of heating equipment; this program runs through March. In January, the Crisis Bill Pay
program will start.

Mrs. Allen stated the General Assembly established the PIP (Percentage of Income Payment) program,
specifically for Dominion Energy and Appalachian Power customers. This opens on January 2, 2024, and is designed
to reduce the energy burden of income-challenged customers by limiting their electric bill payment. Their bill will
be based on a percentage of their income. DSS will get the applications for this program to determine eligibility.
She said staff will also work with the Dominion Energy Share program; to date, 34 applications have been received,
with 20 approved.

Mrs. Allen stated overall, the agency serves over 8,000 individuals in Prince Edward County with at least
one type of assistance. She said that is nearly 40% of the population of the county. There has been more than $73

million in annual client spending. She thanked the Board for their support.

In Re: Department Reports — Solid Waste
Jeff Jones, Solid Waste General Manager, reported that since July 2023, the landfill has taken in 5,474 loads

of household trash, not including the brush, dirt, concrete or tires. As of today, it was at 17,675.84 tons [of trash],
which averages 148.5 tons per day, including the half-days on Saturdays. He said in the last three years, this has
grown tremendously but reflects County growth. He reported two inspections from DEQ over the past year; neither
one found any deficiencies, and were clean inspections. He said the engineering firm that was hired sent a private
inspector out and found no operational matter that needed addressing, with only a few maintenance requirements

necessary, and commented that the landfill is very well maintained and safe. He said the operational life of Cell E
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has been extended due to compaction being better than anticipated. Mr. Jones said the [convenience] site at Rice if

fully open. At the Virso site, more catwalks will be put in. He thanked the Board for their support.

In Re: Department Reports — Finance

Cheryl Stimpson, Finance Director, stated the Finance Department has handled the Employee Recognition
program; progress is being made with landfill billing; AP checks are usually cut within two weeks of the receipt,
which is definitive progress. She said the Annual Audit has been delayed due to the pre-auditors having illnesses
within their organization. She said CSA duties are in the process of being transferred to the Department of Social

Services. She commended her staff and thanked the Board for their support.

In Re: Appropriations - School Board, CARES Act, Authorize Public Hearing

Cheryl Stimpson, Director of Finance, stated that on December 1, 2023, the County Administrator received
a letter from the School Board requesting appropriation of $5,166,614.41 to the school CARES ACT budget. The
County Administrator also received a request to appropriate $1,071,002.32 to the school's operating budget for FY24.
For these transactions to take place, the Board will have to authorize a public hearing to amend the FY24 County and
School Budgets by the amount of $6,237,616.37 and then appropriate the same funds.

Per section 15.2-2507 of the Code of Virginia a locality may amend its budget during the fiscal year.
However, if such an amendment exceeds the currently adopted expenditures by one percent or more, then the locality
must advertise the amendment at least seven days prior to the public hearing. The County's currently approved FY24
budget is currently $69,732,747, which means we exceed the one percent threshold.

There is no anticipated cost, except the cost of publishing the public hearing notice.

Supervisor Jones made a motion, seconded by Supervisor Cooper-Jones, to authorize a public hearing for
its January 2024 meeting prior to acting on the appropriations for the school’s CARES Act budget and school’s
operating budget; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride
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In Re: National Opioid Settlement
Prince Edward County has received funds totaling $10,826.29 from the Opioid Settlement Fund Trust. The

County is required to use these funds for opioid remediation.

FY24 BUDGET SUPPLEMENTS
Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) | 100 018990 | 0056 National Opioid Settlement $10,826.29
4 (Exp) | 100 042400 | 5601 Opioid Remediation $10,826.29

Supervisor Townsend made a motion, seconded by Supervisor Emert, to approve the FY24 County Budget
supplement and appropriate the same funds; the motion carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: QOdessa H. Pride

In Re: Authorize Payment for Sheriff’s Department Vehicle Equipment
At the September 12, 2023, Board of Supervisors meeting, the Board approved carryover funds from the

FY23 to the FY24 budget in the amount of $141,139.16. The Sheriff’s department intended to use those funds to
outfit new vehicles that were to be purchased in FY23, however, the purchase was not made prior to the closeout of
the fiscal year. The Sheriff’s department has received a quote from Sheehy Ford in the amount of $94,574.04 for the
equipment necessary to outfit those new vehicles. The Board is asked to approve the $94,574.04 for the purchase of
the equipment and allow the County Administrator to execute any documents necessary for the purchase of the
equipment.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Emert, to approve the amount of
$94,574.04 for the equipment purchase and authorize the County Administrator to execute the documents for the

purchase of the equipment; the motion carried:
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Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

In Re: Constitutional Officer Agreements — Commissioner of Revenue

Since 2006, the Board of Supervisors has executed an agreement with each Constitutional Officer (Sheriff,
Treasurer, Commissioner of the Revenue, Clerk of Circuit Court, and Commonwealth's Attorney) regarding the
applicability of the County's Personnel Policy on the employees of the Constitutional Officers. The Board will wish
to authorize the Chairman to execute an agreement with the Commissioner of Revenue. A copy of the agreement was
presented to the Board members for their review.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to authorize the Chairman to
execute the Cooperative Agreement Between the Board of Supervisors and the Commissioner of Revenue of the
County of Prince Edward, Virginia on behalf of the County; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

COOPERATIVE AGREEMENT BETWEEN THE BOARD OF SUPERVISORS
AND THE COMMISSIONER OF REVENUE
OF THE COUNTY OF PRINCE EDWARD, VIRGINIA

THIS COOPERATIVE AGREEMENT, effective as of January 1, 2024, between the Commissioner of Revenue, and
the Board of Supervisors of the County of Prince Edward, Virginia.

ARTICLE I - SCOPE OF AGREEMENT

This agreement extends the coverage of the County's personnel policies and procedures to all employees of the
Commissioner of Revenue. This Agreement recognizes that employees of the Commissioner of Revenue, and other
County employees all serve the residents of Prince Edward County.

Therefore, this Agreement seeks to establish a uniform personnel system so that the Commissioner of Revenue's
employees will have the same rights and benefits and will be subject to the same policies, procedures, and regulations
as other County employees, except as provided herein. The inclusion of such employees in the County Pay and
Classification Plan shall not change the status of such employees as appointees of a constitutional officer who serve
at the will and pleasure of the Commissioner of Revenue, and concurrent with the term of office of the Commissioner
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of Revenue; nor shall it deprive the Commissioner of Revenue of control over the actions of her appointees but shall
serve as the basis for supplementation of salaries as permitted by law.

Employees will be subject to the County's personnel policies and procedures, except the grievance procedure. All
employees of the Commissioner of Revenue, whether funded by the Compensation Board or by the County, shall be
placed on the County's pay plan, shall be eligible for the same benefits, and salary adjustments consistent with those
received by other County Employees. This is an endeavor to maintain parity among County and Compensation Board
funded positions as it pertains to general employee compensation.

The Commissioner of Revenue understands that future increases offered by the State through the Compensation
Board will not be passed automatically to the staff since they would be covered under the county system. Regardless
of what the county pay, and classification plan states it is understood that the salaries for the Commissioner of
Revenue's staff will be no less than the salaries approved by the Compensation Board, as is required by state law. If
the salary established by the Compensation Board for a given position is higher than that determined by the County's
pay plan, the salary set by the Compensation Board shall be applicable to the position.

Nothing in the Agreement shall be interpreted to infringe upon the authority of the Commissioner of Revenue to
retain control over the operations of her office, including, without limitation, the authority to:

 Direct the work of employees and deputies;

* Hire, promote, transfer, or appoint employees and deputies; and

* Discipline, suspend, demote, dismiss, or terminate the appointment of any employee or deputy.

Such authority shall be exercised by the Commissioner of Revenue; however, the procedures shall be in accordance
with the County's personnel policies and procedures. In addition, the Commissioner of Revenue's authority pursuant
to Virginia Code Section 15.2-1603 to terminate the appointment of a deputy is not intended to be infringed by this
agreement.

The Commissioner of Revenue does not agree to include employees under the County Grievance Policy or Procedure,
as the employees serve as an extension of the Commissioner of Revenue and derive all powers from the status of the
Commissioner of Revenue as an elected Constitutional Officer.

The Commissioner of Revenue does agree to abide by all applicable State and Federal laws regarding FLSA, FMLA,
EEO/ AA and other such applicable statutes as applied to appointees of elected officials.

ARTICLE II -TIME OF PERFORMANCE

This Agreement shall commence as of January 1, 2024, and is effective until the below named Constitutional Officer
leaves office.

ARTICLE III -LAWS, PERMITS AND RESTRICTIONS

This Agreement shall be governed in all respects, whether as to validity, construction, capacity, or performance by
the laws of the Commonwealth of Virginia.

ARTICLE 1V -POLICIES

The Commissioner of Revenue agrees to comply with the policies included in the County's Personnel Policy
Manual, adopted by the Board of Supervisors on December 20, 2005, and which may be amended from time to
time.

The Commissioner of Revenue and County agree that employees and deputies in the office of the Commissioner of
Revenue shall be incorporated into the County Uniform Pay Plan, as approved by the Board of Supervisors on
December 20, 2005, and which may be amended from time to time.
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ARTICLE V - AMENDMENT TO POLICIES

The County agrees to provide the Commissioner of Revenue with written notice of any change to all policies and
procedures, and any new policies within thirty (30) days after adoption by the Board. The Commissioner of Revenue
agrees to respond in writing to the County within thirty (30) days of receipt of such notice as to her agreement or
disagreement with such amended/new policy. No amendments or new policies may be incorporated within this
agreement without the written consent of the Commissioner of Revenue and the County.

This Agreement constitutes the sole Agreement existing between the parties with respect to this subject matter and
there are no other written or oral understandings or agreements with respect thereto. No variation or modification of
this Agreement and no waiver of its provisions shall be valid unless agreed to in writing and signed by the County,
and the Constitutional Officer.

ARTICLE VI-TERMINATION
(1) This Agreement may be canceled by either party by giving thirty (30) days written notice to the other, or

(2) This Agreement shall be suspended in the event the Board of Supervisors fails to appropriate or allocate funds
for the purpose of continuation of this Agreement, or

(3) In the event of breach by either party to this Agreement, the other party may give written notice to the party
deemed to be in breach specifying the way the Agreement has been breached. If such notice of breach is given,
the party sending the notice may suspend performance of any or all its corresponding obligations under this
Agreement, and if the party receiving the notice has not substantially corrected the breach within thirty (30) days
of receipt of the written notice, the party sending the notice shall have the right to terminate this Agreement.

ARTICLE VII - PERSONNEL RECORDS AND REPORTS

The County Administrator or designee shall maintain the official time records of all employees of the Commissioner
of Revenue. The Commissioner of Revenue agrees to keep and maintain current records of all her employees
regarding accumulated sick leave, annual leave, etc. and to report each pay period any usage. The Commissioner of
Revenue agrees to provide the County Administrator, or his designee all relevant information needed to administer
the Personnel Plan, upon request. Records and forms will be maintained and submitted in accordance with established
procedures. Additionally, the Commissioner of Revenue agrees to provide an accounting as of January I, 2024, and
each quarter thereafter, of all accrued leave balances.

In Re: Financial Advisory Services Annual Term Contract with Davenport & Company, LLC

Mr. Stanley said the County of Chesterfield issued a request for proposals (RFP) due February 1, 2021, for
financial advisory services. There is language in the RFP which allows other localities to use the resultant contract
which is allowed under the cooperative procurement regulations in the Virginia Code. The County of Chesterfield
entered into the attached agreement with Davenport & Company, LLC for the period of July 1, 2021, through June
30, 2022. The agreement allows for the option of automatic renewal for up to two (2) additional years.

The request is for the Board of Supervisors to approve and authorize the County Administrator to sign an
agreement with Davenport & Company, LLC for the period of December 15, 2023, to December 14, 2024, for
financial advisory services. Prince Edward County would have the option to renew the contract for four additional

years.
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The hourly rates for the financial advisory services provided by Davenport & Company, LLC will not
change from the current rates.

Prince Edward County has utilized the financial advisory services of Davenport & Company, LLC for
several years. In recent years, the County has engaged Davenport & Company, LLC to provide financial advisor
services for projects such as the Courthouse Bond, the Social Services/Steps Building Renovation, and the School
Remodeling projects.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve and authorize the
County Administrator to sign an annual term contract with Davenport & Company, LLC, to provide financial
advisory services for a one-year period from December 15,2023 to December 14, 2024; the motion carried:

Aye: Pattie Cooper-Jones Nay: None Abstain: Cannon Watson
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones

Jerry R. Townsend

Absent: Odessa H. Pride

In Re: Approval to Renew the Contracts of the County Administrator and County Attorney

* Mrs. Stimpson stated that at the November 9, 2023, Board of Supervisors Meeting, members of the board
met with the County Administrator and the County Attorney to discuss their annual performance review. The Board
further discussed renewal of the contracts for the County Administrator and the County Attorney. The Board of
Supervisors needs to now vote to approve both contracts, effective November 1, 2023.

Supervisor Emert requested a change to the County Attorney’s contract to read “not to exceed $500 per
meeting.”
Supervisor Townsend made a motion, seconded by Supervisor Emert, to approve the contracts for the
County Administrator and County Attorney, with the stated amendment to the County Attorney’s contract, effective
November 1, 2023; the motion carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride
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In Re: Public Safety Radio System

Trey Pyle, Deputy Emergency Management Coordinator, stated that in March 2022, the Board of
Supervisors authorized the County Administrator to enter in to a contract with CTA Consultants, LLC, to review the
current public safety radio systems in Prince Edward County. This study was completed and final report presented
to staff in December, 2022 and to the Public Safety Committee in January 2023. CTA's report found there were
currently seven independent radio systems in operation within Prince Edward County. These systems had several
issues, to include: lack of redundancy, lack of coverage, lack of operability and interoperability, and equipment at
end of life.

The recommendation is to combine all of these systems into one Countywide UHF Phase 2 Trunked Radio
System. This approach will provide complete countywide coverage, be cost effective, provide operability and
interoperability, and provide flexibility for future grow.

In April 2023, the Board of Supervisors authorized the County Administrator to start Phase Two of the radio
system project. This phase developed the Procurement Document, Evaluation of the Proposal, and Contract Analysis.
At the end of this phase a contractual price for the system with details on system specifications would be available.

In November 2023, CTA met with Motorola and County Staff to review and discuss the proposal and system
price. It has been determined that the proposed Motorola Countywide P25 UHF Phase 2 Trunked Radio System has
been designed for the current needs of public safety currently and for future growth within Prince Edward County.
The proposal brings all public safety partners, Farmville Police Department, Prince Edward Sherif’s Department,
Longwood Police Department, Hampden Sydney Police Department, and all Fire/Rescue, together seamlessly on one
robust, dependable, unified radio system. County Public Works and Solid Waste will also be included in the system,
with space available to incorporate the Public Schools in the future.

The Public Safety Committee reviewed the proposed contract on Friday, December 8, 2023. The Board is
being asked to commit to the project prior to December 15, 2023 to lock into current pricing or face a price increase
in 2024. There will be a "termination for convenience clause” in the contract, without penalty, if the County is unable
to secure the approval of Farmville, Longwood, and Hampden-Sydney to commit to their portion of the project.

Similar projects have been financed for a period of 5-15 years through a lease-purchase program. Motorola
can provide financing, though it is typically at a higher interest rate than the County can obtain through tax-exempt

financing. The County Administrator has asked VML/VACO to provide financing alternatives at 12- and 15-year
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terms. He has also asked them to push the date of the first payment past July 1, 2024 (FY25 budget) which would
give the County additional time to build finance payments into the budget. In the current budget (FY24), the County
has $100,000 included in the budget. In addition to the annual cost of debt service, the County will be responsible
for annual maintenance costs beginning with year #2 of the project.

The Board may recall, the County used VML/VACO for financing of the loader at the landfill in 2022.
VML/VACO will ultimately solicit proposals from banks, including local, regional, and national financial
institutions.

Supervisor Jones asked if this will step away from analog and will this bring other risks. Mr. Pyle stated
these are connected by microwave with redundancy built into the system. Mr. Pyle added that in the event of a
catastrophic event, such as a tornado taking out one tower, the other two will work.

Mr. Stanley stated the 2022-2024 CIP had a new radio system ranked fifth highest project, with an estimated
cost of $5.6 million. He said this is a different radio system with a cost of $6.3 million, but after the partners are
brought in, the cost will work out to $5.57 million, with Prince Edward County carrying 77% of the cost. The Town
of Farmville would carry 20%, Longwood University, 2%, and Hampden-Sydney College, 1%. Staff has found a $1
million grant, and Mr. Pyle is seeking more grants to assist; this would bring the estimated cost to Prince Edward
County to $4.8 million. Further discussion followed.

Supervisor Townsend said the Public Safety Committee met and supports this project.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the request to
approve the purchase of a Countywide P25 UHF Phase 2 Trunked Radio System from Motorola as outlined above.
Such approval is subject to the approval by the Town of Farmville, Longwood University, and Hampden-Sydney
College for their portions of the project cost, and further move that the Board authorize the County Administrator to
sign all necessary contracts with Motorola and direct the County Administrator to work with VML/VACO to secure
financing for the project.; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride

18
59



In Re: Citizen Volunteer Appointments — Board of Zoning Appeals

Supervisor Cooper-Jones made a motion, seconded by Supervisor Townsend, to recommend appointment
of Kimberly S. Lettner to the Circuit Court Judge for appointment to the Board of Zoning Appeals, for a term of five
years, beginning January 1, 2024 and ending December 31, 2028; the motion carried unanimously:

Aye: Pattie Cooper-Jones Nay: E. Harrison Jones
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

Kimberly S. Lettner will be recommended to the Circuit Court Judge for appointment to the Board of Zoning

Appeals for a term of five years, beginning January 1, 2024 and ending December 31, 2028.

In Re: Citizen Volunteer Appointments - Planning Commission

Supervisor Townsend made a motion, seconded by Supervisor Watson, to recommend reappointment of
Whitfield M. Paige to the Prince Edward County Planning Commission, with a term of four years beginning January
1, 2024 and ending December 31, 2027; the motion carried unanimously:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

Whitfield M. Paige will be appointed to the Prince Edward County Planning Commission, with a term of

four years beginning January 1, 2024 and ending December 31, 2027.

In Re: New Landfill Cell

Mrs. Puckett stated that based on a capacity study completed in January, 2023, and based on current intake
and compaction rates, there are approximately 2.5 years of remaining life left in Cells A-E at the County's landfill.
The County's engineering firm, LaBella, is recommending that the construction of Cell F be bid in January

2024, and with construction anticipated to begin in the summer of 2024. Cell F is 3.4 acres and will provide an
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additional 370,000 CY of waste disposal volume. At current compaction and intake rates, this will provide
approximately 12 years of additional life for the Prince Edward County Landfill.

It is recommended the Board authorize the construction of the Cell F project, the preparation of Bid
Documents and the subsequent issuance of an Invitation For Bids (IFB) for Cell F. Funding for this project comes
from the Landfill Construction Fund, which has a current estimated fund balance of $3,766,725, which will more
than cover the anticipated cost.

Once bids are received, they will be brought to the Properties Committee and the Board for review and
award.

Supervisor Emert made a motion, seconded by Supervisor Townsend, to authorize the construction of the
Cell F project, the preparation of Bid Documents and the subsequent issuance of an Invitation for Bids (IFB) for Cell
F; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride

In Re: Lease Agreement with USDA for County Ag Building
The County has received a proposal from the USDA to extend the existing lease for the County’s Natural

Resources building located at 100 Dominion Drive. The lease amendment would extend the existing lease through
December 31, 2028 at a new rate of $18.00 per square foot for 7,135 square feet at $128,430 annually. The former
rate was $15.50 per square foot or $110,592.50 annually.

The new lease adds additional prohibitions for certain telecommunications and video surveillance services
or equipment. The County does not provide these to the USDA agencies, so these new conditions are not applicable
to the County’s lease.

Supervisor Townsend made a motion, seconded by Supervisor Jones, to approve the lease extension and
authorize the Chairman or County Administrator to sign all documents necessary to execute the Lease Agreement;

the motion carried:
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Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

In Re: Health Department — FY 2023-2024 Locality Agreement

Mr. Stanley reviewed the proposed FY 2023-2024 Locality Agreement. The proposed agreement reflects a
budget of $175,098.00 in local matching funds and an additional $1,148.13 in local funds from FY 2022-2023.

The local Health Department Agreement must be approved each year.

Supervisor Emert made a motion, seconded by Supervisor Jones, to approve the FY 2023-2024 Locality
Agreement between Prince Edward County Board of Supervisors and the Virginia Department of Health for funding
and services of the Prince Edward County Health Department as proposed; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride

In Re: Engagement of Lobbyist for Sales Tax Bill — 2024 General Assembly Session

During the FY 2021-2022 budget discussions, the Board requested that staff look at alternative revenue
options for the County including the potential for having Prince Edward County added to the qualified list of counties
that are allowed to collect up to 1 % in additional sales tax revenue for the construction or renovation of schools
within the locality. Currently the list of qualifying localities listed under §58.1-602 includes Charlotte County,
Gloucester County, Halifax County, Henry County, Mecklenburg County, Northampton County, Patrick County,
Pittsylvania County, or the City of Danville.

If the State Code is amended to include Prince Edward County then the Board of Supervisors would have
to request that a referendum be held to ask the question if the County should be "authorized to levy an additional

local general retail sales tax at a rate not to exceed one percent (1% ) provided the revenues from the sales tax shall
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be used solely for capital projects for the construction or renovation of schools in the County, including bond and
loan financing costs related to such construction or renovation." The tax would only be allowed to be levied for a
period of 20 to 30 years until the debt is paid off for the school construction.

Davenport has previously estimated that a 1% increase in sales tax would generate approximately
$3,000,000+/- in annual revenue based on collections over the past five years. This is calculated on the County's
share of 50% of local collections and our proportionate split of the remaining 50% with the Town of Farmville based
on school age population. This would provide enough revenue to support significant improvements to the elementary
school as well as the middle and high schools.

During the 2022 Session, Delegate Edmunds carried HB 63 during the 2021 General Assembly Session that
would have included Prince Edward. Unfortunately, it was laid on the table by a House Finance Subcommittee.

Delegate Wright pre-filed the bill for the 2024 General Assembly Session. Given the changes to the House,
we feel that the Bill may have a chance of getting out of committee and to a full vote on the floor. We are concerned
about the potential for the bill to be merged with a state-wide bill which may not be able to survive a veto by the
Governor.

To support this effort, staff is recommending that the Board consider re-engage Commonwealth Strategy
Group (CSG). CSG has proven very capable in their efforts last year and they have provided a proposal for $5,000 /
month to represent Prince Edward through the session.

Legal Services are exempt from our Procurement Policy.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the request to
engage the Commonwealth Strategy Group to assist the County in advocating for support of the 1% sales tax option
for Prince Edward County; the motion carried:

Aye: Pattie Cooper-Jones Nay: E. Harrison Jones
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride

In Re: County Attorney Update

Mrs. Terri Atkins Wilson, County Attorney, reported work over the past month included:

— Closed on the car wash between the Lowe’s and Wawa sites;
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— Working on closing of the Harbor Freight site;

— Getting a survey done on the Amelia and Nottoway County lines and providing notice to those citizens
affected;

— Reviewed the Conflict of Interest statements;

— Reviewed the skill games and researched what other counties are doing;

— Worked with Animal Control on an animal seizure.

In Re: County Administrator Update
Mr. Stanley presented his report:

Prince Edward/Nottoway Boundary Line — As previously approved by the Board of Supervisors, I have
approved the purchase order for the boundary survey of the PE/Nottoway line. Since we do not have an
answer from Amelia, we had to add $5,000 to the contract to survey the line up to the Nottoway River, It
is imperative that portion of the line is accurate. The contractor will credit us if we go back and survey the
Amelia line at a later date. The plan is to get the PE/Nottoway line completed by spring of 2024 so the
updated data can be incorporated into the 2025 Reassessment.

Composite Index — The State has released the Composite Index Values for the 2024-2026 Biennium. Prince
Edward’s rate is increasing slightly from .3644 to .3776. While this means that the County is more
financially well off, it also means that the County’s share of funding for public education will increase. I
would also note that all of our neighbors except for Appomattox and Charlotte counties also increased.

FY 2023 Audit — Due to some illness and backlog in their workload, Mary Earhart, our pre-auditor, was
delayed in getting audit work completed for RFC to complete the audit. Unfortunately, that will push us
into January. We will be posting the notice of delay as required by the Code of Virginia. We need to get
completed for DEQ as soon as possible after the first of the year for financial assurance testing document
for post closure responsibilities.

Sales Tax Bill -1 have received confirmation that both Delegate Wright (House) and Senator Ruff (Senate)
have submitted our sales tax bill by Thursday’s pre-file deadline. I have also learned that Senator McPike
has filed a bill to allow it statewide which could hinder our efforts if there is a strong push to kill the
statewide bill. I will have a proposal on the December 12% agenda to get lobbyist support again this year. I
feel that the investment is well worth the potential gain.

Opioid Abatement Authority — The County received word this week that we were awarded a $50,000 joint
planning grant from the Opioid Abatement Authority. The planning grant will provide a roadmap on how
we utilize our abatement funds moving forward. The grant will help us conduct a gap analysis of treatment,
services, and infrastructure for persons affected by substance use disorder in the county and surrounding
areas. This analysis will determine the best and highest use of the opioid abatement funds available to the
locality. The goal is to identify needs and develop a comprehensive plan that identifies and prioritizes
community needs and how best to meet immediate and future needs. This effort will culminate with
coordinated applications to use the opioid abatement resources available.

Prince Edward, Cumberland, and Buckingham counties are applying for a specialty drug treatment docket
to the Virginia Supreme Court. Other entities, such as the regional jail and the Community Services Board,
seek funding to enhance their services for substance use disorder patients. An analysis of currently available
services and gaps is needed to use the money in areas with the most significant impact.

Additionally, the operation of a drug treatment court requires addressing many logistical details outside the
application process, such as securing partnership agreements and developing a funding plan that requires
local government support, grant writing, community engagement, and coordination and development of all
needed resources.
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Kinex Broadband Project — As of December 3, a total of 205 miles of middle-mile conduit and fiber have
been installed in Prince Edward County (37 miles/VATI and 178/RDOF) and 2,680 passings have been
completed with a total of 301 customer installs. Kinex indicated on their call today that customer installs
should start ramping up to 100 per month starting after the first of the year.

Comprehensive Plan — The next Comprehensive Plan workshop will be held on December 13% at 6:00 pm
at the Moton Museum. Please attend if you have not had the chance to attend one of the other meetings.

Prince Edward County Elementary School Project — The School Board approved the design contract with
Moseley at its meeting on December 6. I have asked Moseley for the latest project schedule.

Wawa/Car Wash — The IDA closed on the sale of the lot next to the proposed Wawa (for Flag Stop car
wash) on November 21%. Thanks to Terri for handling the closing. We anticipate site work for the Wawa
and the car wash to begin in December.

Upcoming BOS Engagement Opportunities — Upcoming opportunities within the community for BOS
engagement include:

- Habitat Home Dedication —2:00 pm — 12/9
- Comprehensive Plan Work Session — 5:30 pm — Moton Museum — 12/13
- Hanging with Santa @ Moton Museum 12:00 pm — 12/16

In Re: Upcoming

Mr. Stanley stated that as part of the tax bills this year, the County’s second Annual Report was included;
he said there has been a lot of positive feedback on the information provided to the citizens. He then stated a notice
will be sent advising citizens of the surveying that is being done along the county boundary with Amelia County, to

ensure citizens along the boundary line are aware.

In Re: Joint Request — Sheriff and Animal Control Offices
Mr. Stanley stated a request has been made, jointly by Sheriff Epps and Chief Animal Control Officer Adam

Mumma for an incinerator, at a cost of $14,885, and concrete pad and shelter. He said this would allow the County
to dispose of illegal narcotics and also allow for the cremation of animals that pass away at or must be euthanized at
the Shelter.

Supervisor Jones made a motion, seconded by Supervisor Cooper-Jones, to approve the purchase of an

incinerator and concrete pad, at a combined estimated cost of $20,000; the motion carried:
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Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend
Cannon Watson

Absent: Odessa H. Pride

In Re: Space-Needs Assessment and Feasibility Concept Plan

Mr. Stanley stated the County has received a proposal from Architects, who are on the CRC’s on-call
engineering architect list, to do a space-needs assessment and a feasibility concept plan for the new animal shelter to
be built on Commerce Road. He said the current facility is antiquated and does not meet current requirements. Mr.
Stanley said there is money in the Capital Improvement line to cover this, and the next convenience site project will
not begin until the next fiscal year.

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the hiring of
Moseley Architects as on-call Engineer for the space-needs assessment and feasibility concept plan for the new
animal shelter; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Jerry R. Townsend

Cannon Watson

Absent: Odessa H. Pride

Mrs. Puckett advised the Board that there are several upcoming VACo events coming up, and then stated
the four re-elected Board members will meet to take the FOIA/COIA training with the County Attorney, at 5:00 p.m.

in the Board of Supervisors Room, prior to the January 9, 2024 Board of Supervisors meeting.

In Re: Animal Warden’s Report

Mr. Adam Mumma, Chief Animal Control Officer, submitted a report for the month of November 2023,

which was reviewed and ordered to be filed with the Board papers.
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In Re: Building Official’s Report

Mr. Phillip Moore, Building Inspector, submitted a report for the month of November 2023, which was

reviewed and ordered to be filed with the Board papers.

In Re: Cannery - Home

Rodney Scott, Cannery Manager, submitted a report for the month of November 2023, which was reviewed and

ordered to be filed with the Board papers.

In Re: Commonwealth Regional Council Items of Interest

Ms. Melody Foster, Executive Director, submitted a report for the month of November 2023, which was

reviewed and ordered to be filed with the Board papers.

In Re: Tourism and Visitor Center Report

Ms. Chelsey White, Director of Economic Development and Tourism, submitted a report for the month of

November 2023, which was reviewed and ordered to be filed with the Board papers.

On motion of Supervisor Emert, seconded by Supervisor Townsend, and adopted by the following vote:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

the meeting was recessed at 9:29 p.m. until Tuesday, January 9, 2024 at 5:00 p.m. in the Board of Supervisors Room,

Prince Edward County Courthouse, 111 N. South Street, Farmville, Virginia, for FOIA/COIA training.
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 17-c
Department: County Administration
Staff Contact: Crystal Baker
Agenda Item: Review of Accounts & Claims
SUMMARY:
The Bill List, Mileage Reports, and County Attotney Invoices are attached.
Cost:
Attachments:
Recommendation:
Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024
Item #: 17-d
Department: County Administration
Staff Contact: Cheryl Stimpson
Agenda Item: Salaries

SUMMARY:

The County Administrator reported that checks have been issued putsuant to the ordet of the Board
of Supervisors as to salaties, etc., the amount of which salaties have been heretofote approved.

COST:

ATTACHMENTS: None.

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Cooper-Jones Gilliam
Second Emert Jenkins
Jones

Pride

Townsend

Watson
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 18
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley/Cheryl Stimpson
Agenda Item: PUBLIC HEARING: CARES Act Funding
Summary:  As the Board is aware, the Prince Edward County Public Schools has received a total

of $6,237,616.37 of additional CARES Act Funding for addressing unfinished learning, before and
after school programs, and other programs.

Prior to the expenditure and in accordance with 15.2-2507 of the Code of 17irginia, the Board will hold
a public hearing to increase the FY 24 County and School Budgets, accepting the distribution of
federal funds and appropriate the funding to the FY 24 County and School Budgets.

Attachments: Farmville Herald Public Hearing Notice
Recommendation: Following the public hearing, the Board will wish to increase the FY 24 County

Budget and FY 24 School Budget by $6,237,616.37 and appropriate the same funds to enable the
expenditure of the federal CARES Act funding.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones ___ Watson
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The Prince Edward County Board of Supervisors will hold the fol-
lowing PUBLIC HEARING on Tuesday, January 9, 2024, com-
mencing at 7:30 p.m. in the Board of Supervisors Room, Prince
Edward County Courthouse, 111 N. South Street, 3rd Floor,
Farmville, Virginia, to receive citizen input prior to considering
the following:

1. Pursuant to Section 15.2-2507 of the Code of Virginia,
the Board will consider amendments to the FY 24
County Budget and FY 24 County School Budget and
accept the distribution of $6,237,616.37 of Federal
Coronavirus Relief Funds to be appropriated by the
Board of Supervisors and distributed to the Prince
Edward County Public Schools.

Citizen input for Public Hearings will be received through: (1) in-
person participation; (2) remote participation by calling 1-844-
890-7777, Access Code # 390313; or (3) by written comments
mailed to P.O. Box 382, Farmville, VA 23901; via email to board@
co.prince-edward.va.us; or via facsimile at 434-392-6683. Based
on the number of speakers, the Chair will determine the time al-
lotted to each. Citizens may also view the monthly Board of Su-
pervisors meeting live (no public input) at the County’s YouTube
Channel by using the link on County website under Meetings &
Public Notices.

Additional information regarding the proposed budget amend-
ments is available for public review on the County’s web site at
www.co.prince-edward.va.us or in the Prince Edward County
Administrator’s Office, 111 N. South Street, 3rd Floor, Farmville,
VA. Itis the County’s intent to comply with the Americans with
Disabilities Act. Should you have questions or require special
accommodations, please contact the County Administrator’s
Office at 434-392-8837. 108



Board of Supetrvisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 19

Department: County Administration

Staff Contact: Douglas P. Stanley

Agenda Item: Constitutional Officer Update

SUMMARY: The County’s new Commissioner of Revenue, Crystal Hensley, will speak to the
Board regarding her priorities for the office and the new year

Motion Cooper-Jones Gilliam Pride
Second _ Emert Jenkins Townsend
Jones Watson _
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 20
Department: Economic Development
Staff Contact: Chelsey White
Agenda Item: Economic Development & Tourism Department Update

Summary:  Chelsey White will be present to provide the Board an update on the County’s

Economic Development & Tourism programs.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones ___ Giliam
Second Emert Jenkins

Jones

Pride

Townsend

Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2023

Item #: 21

Department: Community Development

Staff Contact: Robert Love

Agenda Item: Planning Commission Annual Report
Summary:

An annual report is submitted as required by Title 15.2, Chapter 22, Section 2221 of the Code of
Virginia, which requires an annual report be submitted to the Governing Body concerning the
operation of the Planning Commission and the status of planning within Prince Edward

County.

The 2022 annual report provides a summary of the Planning Commission's public hearing activities
concerning zoning cases & special use permit, code amendments, major activities, and
accomplishments over the past year. Also included is Community Development permitting activities
and progress made on items contained in the Capital Improvement Plan (CIP).

Attachments:
2023 End of the Year Report

Recommendations:
For information and advisement only.

Recommended Motions:
None required.

Motion Cooper-Jones Gilliam Prde_. .. _____
Second Emert Jenkins Townsend
Jones Watson
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PRINCE EDWARD COUNTY

2023 END OF THE YEAR
REPORT

ANNUAL REPORT OF THE
PRINCE EDWARD COUNTY PLANNING
COMMISSION

SUBMITTED BY:
COMMUNITY DEVELOPMENT OFFICE
P.O. BOX 382
FARMVILLE, VA 23901
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2023 END OF THE YEAR REPORT

ANNUAL REPORT OF THE PRINCE EDWARD COUNTY
PLANNING COMMISSION

BACKGROUND

This report is submitted as required by Title 15.2, Chapter 22, Section 2221 of the Code of
Virginia, which requires an annual report submitted to the Governing Body concerning the
operation of the Planning Commission and the status of planning within Prince Edward
County. This report will also include other items to aid in decision making for the year 2023.

PLANNING COMMISSION

During the past year, the Prince Edward County Planning Commission held eight (9) regular
meetings and one (1) Joint Worksession Meeting with the Prince Edward County Board of
Supervisors. Items considered by the Commission during 2023 are as follows:

Amendments Considered:

1.

2.

An Ordinance Amendment and re-ordain Appendix B of the Prince Edward County
Code (Zoning) with additional definitions of expanded uses and use types, description
of development standards, and adjustment of setbacks for accessory structures.

An ordinance amendment to amend Appendix B of the PRINCE EDWARD County
Code (Zoning) to Amend Section 3-104.1 to provide for a maximum area for flags of
120 square feet.

Rezonings: Paladin Medical Transport — A2 to C1

Special Use Permits:

=2 phR B

Tread OZ Investments LLC _ Manufactured Home Subdivision (Withdrawn)
Robert & Betsy Jenkins — Wedding & Events Venue (Approved)

Blackwood Capital LLC — Wawa Gas Station (4pproved)

Elam Road Solar — Community Solar Facility (4pproved)

Tim Boehmer - Storage Shed Manufacturing & Retail Facility (Approved)
Norvel- Signs — LED Signs for PE Schools (Approved)

James Robert Napier — Truck Yard (Approved)
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Special Use Permits cont.:

8. James Robert Napier — Two (2) Lighted Signs (4pproved)

9. Mark Smith — Restaurant and Mobile Food Truck (4pproved)

10. C-Store Developer LLC — Flagstop Car Wash (4pproved)

11. Milestone Towers — 199’ Communications Tower (Temporarily Withdrawn)
12. Old Ridge Rd Solar 1 LLC — Community Solar Facility (Decision Pending)

COMMUNITY DEVELOPMENT
BUILDING & PLANNING / ZONING OFFICE

Zoning Permits Issued: 212

Building Permits Issued:

Type of Permit Permits Issued | 2023 Project Value
One & Two-Family Homes 46 $10,855,936.00
Manufactured Homes 26 $2,549,487.13
Additions 103 $2,992,951.03
Remodeling 32 $15,141,980.23
Pool 4 $74,900.00
Commercial 4 $4,318,058.00
Cell Tower (Co-location) 18 $425,900.00
Trades — (Electrical, Plumbing, 492 $9,170,399.13
Mechanical, Gas)

Tank Removal 1 $5,000.00
Demolition 5 $395,000.00
Sign 6 $6,700.00
Sprinkler 1 $434,000.00
In Lieu of Soil & Erosion 129 n/a
Work Started W/Out Permit 13 n/a
Occupancy 4 $20,000.00
Plan Review 5 n/a
TOTALS: 889 $46,390,311.52

Building Inspections Performed: 1,437
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FY 2022-24 CAPITAL IMPROVEMENTS PLAN (CIP)

CIP Projects:

1. PECPS - Elementary School — Renovation of school option selected.

2. PECPS - Track — Completed

3. Public Works — Skid Steer — Purchased 2021

4. Public Works — Compactor — Used Compactor purchased in 2022.

5. Public Works — Convenience Site Upgrades — Rice site upgrade completed

6. Buildings and Grounds — Courthouse Chiller — Completed

7. Buildings and Grounds — Cannery Boiler Replacement — Completed

8. Buildings and Grounds — Telephone System Replacement — Completed

9. Administration — Document Management System — Completed

10. Administration — VDOT Revenue Sharing — Funding for the Manor House turn lanes
applied.

11. Administration — Courthouse Lawn — Completed

12. Registrar — Voting Machines — Completed

13. Emergency Management — Communications System Upgrade — Approved for purchase

14. Animal Control — New Animal Shelter — In planning stage
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 22

Department: County Administration

Staff Contact: Sarah Elam Puckett

Agenda Item: Highway Matters
SUMMARY:

VDOT Resident Engineer, Scott D. Frederick, P.E., will not attend the January meeting. Staff will
record concerns to repotrt to Mt. Frederick.

COST:
ATTACHMENTS:

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 23

Department: County Administration

Staff Contact: Douglas P. Stanley/Sarah Elam Puckett
Agenda Item: Event Permit

SUMMARY: Attached for the Board’s consideration is an event permit application:

a. Virginia State Coonhound Championship — The permit application is attached; event is
scheduled for March 15 & 16, 2024 at the Five County Fairgrounds.

COST:
ATTACHMENTS: Event Permit Application.

RECOMMENDATION: Approval

SAMPLE MOTION:
Motion Cooper-Jones ___ Gilliam Pride
Second Emert Jenkins Townsend .

Jones Watson _
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.APPLICATION FOR EVéNTI FESTIVAL PERMIT
PRINCE EDWARD COUNTY

Organization / Agency Conducting Event: u e 0( Eag N UA 09&4 c\\MkrS A $Soc (‘CkﬁQM
Person (s) Representing Organization: <€?’ A;Ha Cﬂu(p
EVENT 1 .

Type: 0 sAe S\Ml‘f COGV\I’\DU"’O QL&W{D\W‘SL Iﬂ_(H\Mf ¢ Déﬂﬁéx SLJU\)

Location: f1vE Cowxh,! Fa:rﬁmw\ak
patetsy: V] arch 15 ¢ ’(aiQOZ'*( Time(s):

Estimated # of Persons fo Attend: q O

# of Tickets for Sale: NJon €

Name(s) / Address(es) / ‘j;gopne # ON "c“}‘tjsgp ﬂ
A yi i

Financial backing of the event: Uf\ﬂ‘(Cp Eostem \)A (lﬂanﬁ AﬁOCiO-‘HM
Coonbnters

Name of all persons or groups that will perform:

Name and Address of property owner which event is to be held: Foe G?V’\ M Fou‘f AS SoCiehen
%S Gowy Theen Rl Cee, W 233060
M. /\c\ulwm \CS kS

Nature and interest of applicant(s) in the property on which the event is to ie held fif any):
Host [vewel show vendars, mae hwj f)la{p‘ ml o

Detailed plan for adequate sanitation facilities / garbage and trash disposal (musf be ap?roved,by the-
county health inspector): b W o <orla | (A HLUNG

()rou“a\?(‘.\ Conlo (S | P)n-HAfo()mé own ‘(){\QWHS{S NI Ijoe
Uiloed aud <anibized odles sl

and

royed by the county health
2"

Ty
Ay

Plan for providing food, wate
inspector): A\ 1,

Plan for adequate medical facilities for persm at the event (must be approved by the county health
inspector): __[()CANL (NS(JIP 5)[1l L

Plan for adequate parking facilities and jraffic control in and around gvsnt: ;
\Fﬁ n\rr& flugiqrjo £, O .‘r\mkw\nci NN G[Qu# Ko clle
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Event/Festival Permit

Plan for adequate fire protection (must be approved by the county forestry warden):

[peal Sopt d.QPmLme

s

Statement specifying whether any outdoor lights or lighting are to be utilized, (if so, a pian showing the
eyond the

location of such lights and shielding devices or pther equipment to preve lunre\ajgngble ‘ajo
property on which the eventis held: NO _ \ialbvi_ a1\ 1oe Unl7ed Haa

. J _
Wil] wbedert Wil oy [o0diGy.

Statement that no music shall be played, either by mechanical device or live performance, in such a
manner that the sound emanating therefrom shall be unreasonably audible beyond the property on which

the event is located:

Vo Music wil) be Uhlied.

Applications must be filed in duplicate with the Clerk of the Board, at least twenty-one (21) days prior to
the event date.

Music shall not be rendered nor entertainment provided for more than eight (8) hours in any twenty-four
(24) hour period, such twenty-four (24) hours to be measured from the beginning of the first performance

at the event.
No person under the age of eighteen (18) years of age shall be admitted unless accompanied by a parent
or guardian, the parent or guardian to remain with the person at all times.

Specific reference is hereby made to Section 6 - 66-71, et. Seq.,of the Code of Prince Edward County,
Virginia, which provisions are incorporated herein by reference.

77631 QOQ':/ d Mum CS)LAS‘ 3'2{»»0&3
LI |

Date Approval by

County Administrator
Clerk of the Board

Fee $50 Fee Paid By ({L\A‘QH}DL—QJ 4o a0 M- Date Received [[’ZZ’ZOZ "(
5)9_00
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 24-a

Department: County Administration

Staff Contact: Sarah Elam Puckett

Agenda Item: Appointments — Board of Supervisors & Outside Agencies

Summary: The following positions require appointment/re-appointment:

Granite Falls CDA Term Expires
Pattie Cooper-Jones 12/31/2027
Victor “Bill” Jenkins 12/31/2027
E. Harrison Jones 12/31/2027
Odessa H. Pride, Ed.D. 12/31/2027

Va's Heartland W&S Authority Term Expires
Pattie Cooper-Jones 12/31/2027
Victor “Bill” Jenkins 12/31/2027
E. Harrison Jones 12/31/2027
Odessa H. Pride, Ed.D. 12/31/2027

Workforce Development Consortium
Board Chair/Designee
(Odessa H. Pride, Ed.D. is current “designee.”)

Moton Board

Current Term Expired
12/31/23
(1-Year Term)

Curtent Term Expired

Jetry R. Townsend (Eligible for re-appointment) 12/31/2023
(1-Year Term)
Recommendation: Make appointments as noted above.
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson .
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 24-b
Department: County Administration
Staff Contact: Doug Stanley
Agenda Item: Community Policy Management Team Appointments
Summary:

The General Assembly created the Children’s Services Act (CSA) to create a collaborative system of
services and funding that is child-centered, family focused, and community based to address the
needs of troubled at-risk youths and their families. Chapter 52 of Title 2.2 of the Code of Virginia
outlines the requirements of this program.

To receive CSA funds from the Commonwealth of Virginia Section 2.2-5204 of the Code, directs
every County to establish a Community Policy and Management Team (CPMT). Membership of the
CPMT is specified in Section 2.2-5205 of the Code and shall include:
- One elected official or an appointed official (presently the County Administrator)
- The local agency heads or their designees of the following — (1) Community Services
Board, (2) Juvenile Court Services Unit, (3) Department of Health, (4) Department of
Social Services, and (4) Local School division.
- Representative of a private organization or association of providers for children’s or
family services if such organizations are located within the locality.
- A parent representative.

The CPMT is requesting the Board appoint Ms. Kandy Hayes to serve as the representative of a
ptivate organization. Ms. Hayes is employed by Strategic Therapy Associates, located at 217 W.
Third Street, Suite 5. She has served on numerous Family Assessment Planning Teams (FAPT) and
CPMT teams in the region. She is aware of the challenges faced by families and their youth who will
require services administered through the CSA program. She is engaged in the community and has
successfully found cost effective solutions for families facing mental health challenges. The
appointment will be effective immediately and expires on June 30, 2026.

‘The CPMT is requesting the Board appoint Ms. Le’ Tina Giles of Farmville to serve as the parent

representative. The appointment will be effective immediately and expires on June 30, 2026.

RECOMMENDATION: Appoint Ms. Hayes and Ms. Giles to the CPMT whose terms will be
effective immediately, and will expire on June 30, 2026.

Motion Cooper-Jones Gilliam Pride o
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 25-a

Department: Finance

Staff Contact: Crystal Baker

Agenda Item: Appropriation — VTC Grant
Summary:

On October 13, 2023 Prince Edward County was awarded the VI'C Microbusiness Grant for our
“Forever Starts in Prince Edward County” campaign. This is a reimbursement grant through the
Vitginia Tourism Cotporation in the amount of $10,000.

The Board is asked to approve and appropriate as follows:

FY24 BUDGET AMENDMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) | 100 24040 0105 VTC 4Ever PEC Grant $ 10,000.00
4(Exp) | 100 | 81600 |5891 | VIC 4Ever PEC Grant $ 10,000.00

Attachments: N/A

Recommendation:
The Board Approve the FY24 Budget Supplement presented above and appropriate the same funds.

SAMPLE MOTION: I move the Board of Supervisors approve and appropriate the FY24 Budget

Supplement as above outlined.

Motion

Second

Cooper-Jones Gilliam
Emert Jenkins
Jones

Pride

Townsend

Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 25-b

Department: Finance/HR

Staff Contact: Cheryl Stimpson

Agenda Item: National Opioid Settlement
Summary:

Prince Edward County has received funds totaling $2,339.42 from the Opioid Settlement Fund
Trust. The County is required to use these funds for opioid remediation.

FY24 BUDGET SUPPLEMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 100 018990 | 0056 National Opioid Settlement $2,339.42
| 4 (Exp) 100 052400 | 5601 Opioid Remediation $2,339.42

Recommendation: Approve the FY24 Budget supplement and appropriate the same funds.

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS.

Motion

Second

Cooper-Jones

Emert

131
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 25—c
Department: Finance/HR
Staff Contact: Cheryl Stimpson
Agenda Item: School Appropriation — Stronger Connections Grant and Security

Equipment Grant

Summary: The Board of Supervisors has received a request from the Prince Edward County
School Board to appropriate the federal and state funds described below for a total of $323,479.08
for the 2023-2024 school year. There is a local match of $§348.50 for the School Security Equipment
Grant, which will be absorbed in the school division’s local operating budget.

FY24 BUDGET SUPPLEMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 250 33020 | 0014 Title IV — Part A $322,085.08
3 (Rev) 250 24020 | 0106 Safety and Security Equip Grant $1,394.00
4(Exp) 250 61000 | 0001 Instruction $323,479.08

Attachment: None

Recommendation: Approve the FY24 Budget supplement and appropriate the same funds.

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend ___

Jones Watson
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Barbara A. Johnson, Ed. D

Superintendent

December 6, 2023

Prince Edward County

Mr. Doug Stanley, County Administrator
P. O. Box 382

Farmville, VA 23901

Dear Mr. Stanley:
The Prince Edward County School Board respectfully requests an appropriation of state funds in the amount
of $323,479.08 to the School Operating budget for the FY2023-2024 school year. There is a required local

match in the amount of $348.50 for the School Security Equipment Grant. This amount will be absorbed in
the school division’s local operating budget.

> $322,085.08 — Additional Appropriation - FY2023-2024
Stronger Connections Grant Allocation

> $1,394.00 — Additional Appropriation - FY2023-2024
School Security Equipment Grant

Thank you for your consideration of this request.

Respectfully submitted,

Dr. Barbara A. son Mrs. Lucy Carson
Superintendent Chairperson, School Board
BAJ/vmj

pc: School Board Members

UNITED IN EXCELLENCE

35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2150| Fax: 434-392-1911
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Action Item 10D: Local Funds
Subject. Request of Local Operating Appropriation of Additional Funds

Recommendation: It is recommended that the School Board request from the Prince Edward County
Board of Supervisors to appropriate additional funds to the School Operating Budget

for the FY2023-2024 school year.

Increase: $322,085.08 — Additional Appropriation FY2023-2024
— Stronger Connections Grant Allocation

Increase: $1,394.00 — Additional Appropriation FY2023-2024
— School Security Equipment Grant

Rational: Prince Edward County Public Schools has received an
additional $323,479.08 for the School Operating Budget
in excess of the original approved FY2023-2024 budget.

FY2023-2024 Updated Budget
School Operating Budget (Original) $29,088,802.00
Previous Additional Appropriations 2,459,637.68
New School Operating Budget $31,548,439.68
Total Additional Appropriations — December 6, 2023 323,479.08
Revised School Operating Budget $31,871,918.76
Budget: Revenues — School Operating

Expenditure — Instruction
Legal Reference: Prince Edward County School Board Policies

DA — Management of Funds
DB - Annual Budget
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 25-d
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley
Agenda Item: Acceptance of Opioid Abatement Authority Grant

SUMMARY: The County received wotd in December that we were awarded a $44,750 joint
planning grant from the Opioid Abatement Authority. The grant will cover Prince Edward,
Buckingham, and Cumbetland counties and will provide a roadmap on how we utilize our
abatement funds moving forward. The grant will help us conduct a gap analysis of treatment,
services, and infrastructure for persons affected by substance use disorder in the county and
sutrounding areas. This analysis will determine the best and highest use of the opioid abatement
funds available to the locality. The goal is to identify needs and develop a comprehensive plan that
identifies and prioritizes community needs and how best to meet immediate and future needs. This
effort will culminate with coordinated applications to use the opioid abatement resources available.

COST: Prince Edward’s shate of $5,250 grant match ($1,750) — funds to be used from Opioid
Distribution

ATTACHMENTS: Opioid Grant Application, Grant Award Letter

RECOMMENDATIONS: Board approve acceptance of Grant

SAMPLE MOTION: I move that the Board of Supetvisors accept the planning grant from the
Vitginia Opioid Abatement Authority and authorize the County Administrator to sign the grant
acceptance letter.

OR

I move that the Board of Supetvisors table the request for further discussion.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Virginia Opioid Abatement Authority
Application for Planning Grants for
Individual Cities and Counties

1. Contact Information

a. Name of City or County: Prince Edward [ ity county

b. Physical address: 111 N. South St. Farmville VA 23901

C. Ma]ling adress: PO Box 382, Farmville VA 23901

(if different than physical address)

d. Contact Person for this application

i. Name: Beth Reavis

ii. Job Title: Consultant

iii. Office Phone: Cell Phone: 757 5023871

iv. Email: reavisbeth@gmail.com

2. Cost and Funding

a. What is the total cost of the planning effort? $45,900.

b. Does this city or county intend to provide a monetary match from its Direct Distribution from the
settlement administrator(s)?

Yes

[ ] No
If Yes, how much? 20% =$3060. from each locality; Total match = $9180.

c. Does the city or county intend to provide a monetary match from its Individual Distribution from the
OAA?

Yes
No

If Yes, how much?

Note that if the Individual Distribution is used as a monetary match, this will serve as application to the
OAA for this portion of the city or county’s Individual Distribution from the OAA.

Virginia Opioid Abatement Authority 10of3
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Application for Planning Grants for
Individual Cities and Counties

d. Does the city or county intend to provide a monetary match from its general fund?

[ ] Yes
No

If Yes, how much?

e. What is the total funding requested from the OAA for the planning grant? $36,720

3. Information

a. Does the city or county intend to contract with a vendor or other organization to support this effort?
Yes
[ ] No

If Yes, attach a copy of the procurement documents (scope of work, request for proposal, etc). that
defines the scope of services to be provided.

b. Narrative

i. Provide a narrative description of the goals of this effort.

Prince Edward seeks funding for a gap analysis of treatment, services, and infrastructure for persons affected by substance use disorder in the county and surrounding areas. This
analysis will determine the best and highest use of the opioid abatement funds available to the locality. The goal is to identify needs and develop a comprehensive plan that identifies
and prioritizes community needs and how best to meet immediate and future needs. This effort will culminate with coordinated applications to use the opioid abatement resources

available.
Prince Edward, Cumberland, and Buckingham counties are applying for a specialty drug treatment docket to the Virginia Supreme Court. Other entities, such as the regional jail and

the Community Services Board, seek funding to enhance their services for substance use disorder patients.

An analysis of currently available services and gaps is needed to use the money in areas with the most significant impact.

Additionally, the operation of a drug treatment court requires addressing many logistical details outside the application process, such as securing partnership agreements and
developing a funding plan that requires local government support, grant writing, community engagement, and coordination and development of all needed resources.

A detailed RFP for an experienced community organizer needed to lead this effort has been attached.

c. Budget

i. Provide a line-item budget for this effort that includes projected expenditures as well as any funding
resources identified or requested in section 2.
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Application for Planning Grants for
Individual Cities and Counties

4. Signature

Signature section must be completed by the person designated with signatory authority by the city or
county’s governing body.

‘I swear or affirm that all information contained in and attached to this application is true to the best of my
knowledge.”

Signature

Print Name

Title

Date

Virginia Opioid Abatement Authority 30f3
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Budget Request and Narrative

Community Organizer

$70/hour x 45 hours/month for 12-months= $37,800.

Duties as enumerated in RFP.

Lodging

$100/day, five days on-site per month for 12- months = $6,000.

Stakeholders Meeting

$3/person x 50 persons 2 x per year = $300.

Coffee and water for the initial stakeholders’ meeting and mid-year progress update.
Community Leaders Luncheon

$12/person x 150 persons, once= $1800.

Educate and introduce business leaders, the faith community, and non-profit organizations to
the concept and benefits of drug treatment courts.

Total cost of project = $45,900
Locality 20% match = $9,180

Planning grant request= $36,720
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#ams.  VIRGINIA OPIOID ABATEMENT AUTHORITY
3 LETTER OF AWARD FOR INDIVIDUAL CITY OR
COUNTY PLANNING GRANT

701 East Franklin Street, Suite 803, Richmond, Virginia 23219 | 804-500-1810 I info@voaa.us | WWwWWw.voaa.us

December 15, 2023

Beth Reavis
Consultant

Prince Edward County
reavisbeth@gmail.com

RE: Individual Planning Grant Award — Community-wide Opioid Abatement Needs Analysis, Survey of
Resources, Report, and Plan

Dear Gary:

This letter confirms that on December 4, 2023, the Virginia Opioid Abatement Authority’s (OAA) Grants
Committee voted to award $44,750.00 to Prince Edward County as a planning grant to conduct a community-
wide opioid abatement needs analysis, survey of resources, report, and plan. The performance period of the
planning grant will be a maximum of 12 months from the date of the distribution. The award will be
transmitted in a lump sum.

Attached to this letter are the Award Acceptance Form, as well as the terms and conditions of the planning grant.
All reports and plans, including the financial report, will be due 45 days after the end of the performance period,
regarding the use of the funds. The OAA will reach out to all fiscal year 2024 awardees next fall to review the
reporting parameters.

Please sign and return a copy of this cover letter which includes the agreement below as well as the attached
Award Acceptance Form to info@voaa.us. The OAA will be in touch if any additional information is needed to
transmit the award. This grant number is PGIC147401.

The OAA will gladly assist you in any way we can to assure your plans are successful.

Thanks and Regards,

Co—

Cecil “Charlie” Lintecum
Director of Operations
804-500-1811
clintecum@voaa.us
www.voaa.us
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Board of Directors

Senator Todd Pillion
Chair

Dr. Sarah Thomason,
PHARMD
Vice-Chair

Hon. James Holland
Treasurer

Timothy R. Spencer
Secretary

Hon. John Littel
Secretary of Health & Human
Services

Delegate Jason Ballard
12t House District

Michael Tillem
Journey House Recovery
Foundation

Sheriff Joe Baron
City of Norfolk

Sharon Buckman
Piedmont Community
Services

Daryl Washington
Fairfax-Falls Church CSB

Dr. James Thompson, MD
Master Center for Addiction
Medicine

Virginia Opioid Abatement Authority
701 East Franklin Street, Suite 803
Richmond, Virginia 23219

(804) 500-1810 main

WWW.V0aa.us

December 15, 2023

Beth Reavis
Consultant
Prince Edward County

Dear Ms. Reavis:

As Chairman of the Virginia Opioid Abatement Authority (OAA) | am pleased to inform
you that Prince Edward County has been awarded a planning grant in the amount of
$44,750.00 to support its proposed engagement of a firm to complete a comprehensive
strategic plan to guide the county’s community-wide opioid abatement needs analysis,
survey of resources, report, and plan.

The OAA Board of Directors has invested considerable time and effort to ensure that
Virginia allocates its share of the national opioid settlements in a manner that saves
lives, restores families, and safeguards communities. This is a major challenge and will
require a strengthening of partnerships between community-based organizations, local
governments, state agencies, and many other stakeholders. Efforts such as Prince
Edward’s development of a strategic opioid abatement plan have the potential to
exemplify how we can work together to turn the tide of the opioid crisis in Virginia.

Details about the award being offered by the OAA are attached to this letter. We look
forward to receiving your acceptance and to working together on this important
mission.

Sincerely,

Al

Senator Todd Pillion, Chairman
Virginia Opioid Abatement Authority Board of Directors
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Prince Edward County Individual Planning Grant
December 15,2023

r.w-.‘\
)

e

On behalf of the County of Prince Edward (“County”) and as the recipient of this award, | am cognizant of and agree to the
terms and conditions as fully set out in the document entitled Grant Award Terms and Conditions: Opioid Abatement
Authority Planning Grant Awards to Individual Cities and Counties. More specifically, | acknowledge my obligations under
said document with respect to the “Use of Funds” in Section 2, to refrain from “False Statements” as described in Section
10, not to misuse the award and thus incur a debt as described in Section 11, and agree to use the award only for the
purposes described in my application as set out in Section 20. Should the Opioid Abatement Authority (“OAA”) determine
that | have incurred a debt pursuant to Section 11, the OAA in its discretion will require the debt: (1) to be paid promptly,
(2) to be paid according to a mutually agreeable arrangement, or (3) to be collected by taking any action available by law.

Additionally,  understand this award is conditioned on the County’s agreement to include cooperative procurement
language in its request for proposal {“RFP”) and eventual contract(s) consistent with Virginia Code § 2.2-4304 in order to
allow other local governments to utilize these instruments. Lastly, | understand that any Cooperative Partnership
applications to the OAA resulting from the strategic opioid abatement plan will include a significant use of Individual
and/or Direct Distributions.

Douglas Stanley Date
County Administrator
County of Prince Edward
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4 m‘«g VIRGINIA OPIOID ABATEMENT AUTHORITY
;' GRANT AWARD ACCEPTANCE FORM

701 East Franklin Street, Suite 803, Richmond, Virginia 23219 | 804-500-1810 | info@voaa.us l WWW.V023a.us

Agency Information

[ ]individual Distribution

|:| Cooperative Partnership

L___| “Gold Standard” Incentive

[ ] Planning Grant for Cooperative Partnership

Planning Grant for Individual City/County

Recipient

Name: Prince Edward County
Contact Person: Beth Reavis

Title: Consultant

Email: reavisbeth@gmail.com

Phone Number:

757-502-3871

Fiscal Agent for Cooperative Project? [Jyes [ JNo
Name of Project: Community-wide Opioid Abatement Needs Analysis, Survey of Resources, Report, and Plan
Grant Number: PGIC147401
Agency Information
Total Award $44,750.00 Contingent $5,250.00
Amount: Match Total:
Individual Individual
Distribution: Distribution(s):
“Gold Standard” “Gold Standard”
Incentive: Incentive(s):
3 . Buckingham County - $1,750.00
Cooperative Direct y
Partnership: Distribution: Cumberiand County - $1,750.00

Prince Edward County - $1,750.00

Planning Grant | $44 750.00
for Individual ’

City/County:

General Funds:

Planning Grant
for Cooperative
Partnership:

Other (Describe):

Virginia Opioid Abatement Authority

10f2
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Virginia Opioid Abatement Authority
Grant Award Acceptance Form

Other Contingencies

This award is conditioned on the County’s agreement to include cooperative procurement language
in its request for proposal (“RFP”) and eventual contract(s) consistent with Virginia Code § 2.2-4304
in order to allow other local governments to utilize these instruments. Additionally, any Cooperative

Partnership applications resulting from the strategic opioid abatement plan will include a significant
use of Individual and/or Direct Distributions.

Agreement & Acceptance of Award

As the duly authorized representative of the recipient, | hereby accept this award and agree to the terms and conditions
of this award, all items contained in and attached to the application resulting in this award, all other information contained
herein, and all other provisions of local, state, and federal law that pertain to this award.

Signature:

Printed Name: Douglas Stanley

Title: County Administrator, Prince Edward County
Date:

Virginia Opioid Abatement Authority 20f2
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GRANT AWARD TERMS AND CONDITIONS

Virginia Opioid Abatement Authority
701 East Franklin Street, Suite 803
Richmond, Virginia 23219

Opioid Abatement Authority
Planning Grant Awards to
Individual Cities and Counties

Acceptance of this grant award by the recipient constitutes its agreement that it assumes full responsibility for
the management of all aspects of the grant and the activities funded by the grant, including assuring proper
fiscal management of and accounting for grant funds; assuring that personnel paid with grant funds are hired,
supervised, and evaluated in accordance with established employment and personnel policies; and assuring
that all terms, conditions and assurances--those submitted with the grant application, and those issued with this

award--are complied with.

By signing the Statement of Grant Award/Acceptance, the recipient agrees to:

e Use the grant funds to carry out the activities described in the grant application, as modified by the terms
and conditions attached to this award or by subsequent amendments approved by the Opioid Abatement
Authority (OAA);

e Adhere to the approved budget contained in this award and amendments made to it in accord with these
terms and conditions; and,

e Comply with all terms, conditions and assurances either attached to this award or submitted with the
grant application.

1. Definitions
a. Definitions are contained in the OAA’s Glossary of Terms available on the OAA website.

2. Use of Funds
a. Recipient understands and agrees that the funds disbursed under this award may only be used in
compliance with Code of Virginia §2.2-2370, any OAA regulations, and guidance issued by the
OAA regarding the foregoing.

i. The recipient’s primary mission, the primary mission of subrecipients, and/or the
primary mission of other agencies funding a portion of the proposed program will not conflict
with the OAA’s mission as it is defined in Code of Virginia §2.2-2366.

b. Recipient will determine prior to engaging in any project using this assistance that it has the
institutional, managerial, and financial capability to ensure proper planning, management, and
completion of such project.

Virginia Opioid Abatement Authority 10f8
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C.

Terms and Conditions for Planning Grants for
Individual Cities and Counties

**Information regarding this item has been revised effective 2/1/2023.

Dir . .
ect Costs Please see the revision document for this grant.

i. Adirect cost is any cost that can be specifically identified with the proposed project that
can be directly attributed to the project and/or the project's measurable activities.

ii. Direct costs include but are not limited to salaries, travel, equipment and supplies
directly connected to the project.

1. An example of direct costs would be paying an employee to manage an Opioid Use Disorder
Treatment Program.
iii. In accordance with Code of Virginia §2.2-2370 (A) (4), recipient may NOT use funds
provided under this award to cover indirect costs

1. An example of indirect costs would be allocating a percentage of a time of a procurement officer
to issue a request for proposals (RFP) for this project.

2. Loosely defined administrative costs are considered indirect costs and therefore not allowed.

3. Period of Performance
The performance period for a Planning Grant for Individual Cities and/or Counties will be 12 months from the

date of the distribution.

a.

d.

e.

Between July 1, 2023, and September 30, 2023, the OAA will accept Planning Grant applications from
cities and counties that have not previously received a planning grant award.

This period is the final offering of planning grants from the OAA at this time.
All funds will be awarded up front.
Any funds remaining at the end of the performance period must be repaid.

Reporting will be at the end of the performance period.

4. Reporting
Recipient agrees to comply with any reporting obligations established by the OAA as they relate to this
award.

a.

Reporting will include financial expenditures as well as the plan developed from the expenditures
and any other reports related to the effort.

The method for reporting to the OAA may change during a grant cycle and include usage of an
online software platform.

5. Maintenance of and Access to Records; Audits

a.

The recipient hereby agrees to retain all books, records, and other documents relative to this award
for five (5) years after final payment, or until final payment period is audited by the Commonwealth
of Virginia, whichever is sooner.
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Terms and Conditions for Planning Grants for
Individual Cities and Counties

b. The recipient hereby agrees to also retain all books, records, and other documents relative to this
award in accordance with the Virginia Public Records Act Code of Virginia §42.1-76 et seq.

c. The OAA, its authorized agents, and/or State auditors shall have full access to and the right to
examine any of said materials during said period.

d. The recipient hereby agrees to comply with all reporting and auditing requirements related to these
funds as set forth by the Auditor of Public Accounts.

e. The recipient agrees to forward a copy to the OAA of the recipient’s audited financial statements for
the fiscal year that covers the grant award period

6. Cost Sharing
Cost sharing or matching funds are not required to be provided by the recipient unless they are specified by
the recipient as part of the application.

7. Conflicts of Interest
Recipient understands and agrees it must maintain a conflict of interest policy consistent with Code of
Virginia §2.2-3100 et seq. and that such conflict of interest policy is applicable to each activity funded under
this award. Recipient and subrecipients must disclose in writing to the OAA, any potential conflict of interest
affecting the awarded funds.

8. Compliance with Applicable Law and Regulations

a. Anti-Discrimination
By submitting their proposals, recipients certify to OAA that they will conform to the provisions of
the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting
Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans with
Disabilities Act and § 2.2-4311 of the Virginia Public Procurement Act. If the award
is made to a faith-based organization, the organization shall not discriminate against any recipient
of goods, services, or disbursements made pursuant to the contract on the basis of the recipient's
religion, religious belief, refusal to participate in a religious practice, or on the basis of race, age, color,
gender or national origin and shall be subject to the same rules as other organizations that contract with
public bodies to account for the use of the funds provided; however, if the faith-based organization
segregates public funds into separate accounts, only the accounts and programs funded with public
funds shall be subject to audit by the public body. (Code of Virginia, §2.2-4343.1 (E)).

In every contract over $10,000 the provisions in i. and ii. below apply:
i. During the performance of this award, the recipient agrees as follows:

1. The recipient will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, or disability
or any other basis prohibited by state law relating to discrimination in employment,
except where there is a bona fide occupational qualification reasonably necessary
to the normal operation of the recipient., The recipient agrees to post in
conspicuous places, available to employees and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.
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2. The recipient, in all solicitations or advertisements for employees placed by or on
behalf of the recipient, will state that such recipient is an equal opportunity
employer.

3. Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting these
requirements.

4. The requirements of these provisions i. and ii. are a material part of the award. If the
recipient violates one of these provisions, the OAA may terminate the affected part
of this award for breach, or at its option, the whole award.

5. In accordance with Executive Order 61 (2017), a prohibition on discrimination by the
recipient, in its employment practices, subcontracting practices, and delivery of
goods or services, on the basis of race, sex, color, national origin, religion, sexual
orientation, gender identity, age, political affiliation, disability, or veteran status, is
hereby incorporated in this award.

ii. The recipient will include the provisions of i. above in every subcontract or purchase
order over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

b. Contractor/Subcontractor Participation in E-Verify
In compliance with Code of Virginia §2.2-4308.2, registration and use of federal employment
eligibility verification program is required as set forth below:

i. For purposes of this section, "E-Verify program" means the electronic verification of work
authorization program of the lllegal Immigration Reform and Immigrant Responsibility Act
of 1996 (P.L. 104-208), Division C, Title IV, § 403(a), as amended, operated by the U.S.
Department of Homeland Security, or a successor work authorization program
designated by the U.S. Department of Homeland Security or other federal agency
authorized to verify the work authorization status of newly hired employees under the
Immigration Reform and Control Act of 1986 (P.L. 99-603).

ii. Any employer with more than an average of 50 employees for the previous 12 months
entering into a contract in excess of $50,000 with any agency of the Commonwealth to
perform work or provide services pursuant to such contract shall register and participate
in the E-Verify program to verify information and work authorization of its newly hired
employees performing work pursuant to such public contract.

iii. Any such employer who fails to comply with the provisions of subsection B shall be
debarred from contracting with any agency of the Commonwealth for a period up to one
year. Such debarment shall cease upon the employer's registration and participation in
the E-Verify program.
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c. Ethics in Public Contracting
By submitting their proposals, recipients certify that their proposals are made without collusion or
fraud and that they have not offered or received any kickbacks or inducements from any other
recipient, supplier, manufacturer or subcontractor in connection with their proposal, and that they
have not conferred on any public employee having official responsibility for this proposal any
payment, loan, subscription, advance, deposit of money, services or anything of more than nominal
value, present or promised, unless consideration of substantially equal or greater value was
exchanged.

d. Immigration Reform and Control Act of 1986
By submitting their proposals, recipients certify that they do not and will not during their
performance of this award employ an unauthorized alien as defined in the Federal Immigration
Reform and Control Act of 1986.

e. Debarment Status
By submitting their proposals, recipients certify that they will not contract with organizations

currently debarred by the Commonwealth of Virginia from submitting proposals on contracts for the
type of goods and/or services covered by this award, nor are they an agent of any person or entity
that is currently so debarred

9. Remedial Actions
In the event of recipient’s noncompliance with these terms and conditions, other applicable laws,
regulations, and/or settlements, OAA may impose additional conditions on the receipt of a subsequent
tranche of future award funds, if any, or take other available remedies.

10. False Statements
Recipient understands that making false statements or claims in connection with this award is a violation of
Code of Virginia §18.2-498.4 and may result in criminal, civil, or administrative sanctions, including fines,
imprisonment, civil damages and penalties, debarment from participating in state awards or contracts, and/
or any other remedy available by law.

11. Debts Owed the Opioid Abatement Fund

a. Any funds paid to recipient (1) in excess of the amount to which recipient is finally determined to be
authorized to retain under the terms of this award; or (2) that are determined by the OAA to have been
misused; and have not been repaid by recipient shall constitute a debt to the Opioid
Abatement Fund.

b. Any debts determined to be owed the Opioid Abatement Fund must be paid promptly by the recipient. A
debt is delinquent if it has not been paid by the date specified in OAA’s initial written determination for
payment, unless other satisfactory arrangements have been made. The OAA will take any actions
available to it to collect such a debt.
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12. Disclaimer

a. The Commonwealth of Virginia expressly disclaims any and all responsibility or liability to recipient
or third persons for the actions of recipient or third persons resulting in death, bodily injury, property
damages, or any other losses resulting in any way from the performance of this award or any other
losses resulting in any way from the performance of this award or any contract, or subcontract
under this award.

b. The acceptance of this award by the recipient does not in any way establish an agency relationship
between the Commonwealth and the recipient.

13. Protections for Whistleblowers

a. Recipients shall comply with Chapter 30.1 The Fraud and Abuse Whistleblower Protection Act
(Code of Virginia §2.2-3009 et seq.)

b. No governmental agency may threaten or otherwise discriminate or retaliate against a citizen
whistle blower because the whistle blower is requested or subpoenaed by an appropriate authority
to participate in an investigation, hearing, or inquiry by an appropriate authority or in a court action

c. No employer may discharge, threaten, or otherwise discriminate or retaliate against a whistle
blower whether acting on his own or through a person acting on his behalf or under his direction.

d. No employer may discharge, threaten, or otherwise discriminate or retaliate against a whistle
blower, in whole or in part, because the whistle blower is requested or subpoenaed by an
appropriate authority to participate in an investigation, hearing, or inquiry by an appropriate
authority or in a court action

e. An employer shall post notices and use other appropriate means to notify employees and keep
them informed of the protection and obligations set forth in the provisions of Chapter 30.1.

14. Requirement to report potentially duplicative funding
If the recipient currently has other active awards, or if the recipient receives any other award of during the
period of performance for this award, the recipient promptly must determine whether funds from any of
those other awards have been, are being, or are to be used (in whole or in part) for one or more of the
identical cost items for which funds are provided under this award. If so, the recipient must promptly notify
OAA in writing of the potential duplication, and, if so requested by OAA, must seek a budget-modification or
change-of-project-scope to eliminate any inappropriate duplication of funding.

15. Additional monitoring requirements
The recipient understands that it may be subject to additional financial and programmatic on-site
monitoring, which may be on short notice, and agrees that it will cooperate with any such monitoring in
accordance with Code of Virginia §2.2-2370 (A) (5).
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16. Travel policy
Recipients may follow their own established travel rates if they have an established travel policy. The OAA
reserves the right to determine the reasonableness of an organization’s travel policy. If the recipient does not
have an established policy, then they must adhere to state travel policy. Refer to the following IRS website
for the most current mileage rate: https://www.irs.gov/tax-professionals/standard-mileage-rates.
Transportation costs for air and rail must be at coach rates.

17. Award Amendments
Once a proposal has been approved by the OAA, amendments will be handled as follows:

a. At all times regardless of any amendment the city or county must remain in compliance with the
OAA'’s terms and conditions.

b. A city or county may initiate line-item budget transfers within a project without seeking approval
from the OAA.

c. Ifacity or county needs to amend their Planning Grant Award, they are to request the amendment
in writing to the OAA. The OAA will consider Planning Grant amendments on a case-by-case basis.

18. Delegation of responsibility
Any delegation of responsibility for carrying out grant-funded activities to any entity must be pursuant to a
written memorandum of understanding or contract by which the implementing organization agrees to comply
with all applicable grant terms, conditions, and assurances. Any such delegation notwithstanding, the
applicant acknowledges by its acceptance of the award its ultimate responsibility for compliance with all
terms, conditions, and assurances of the grant award.

19. Performance and obligation periods
Planning Grant awards to cities and counties shall have a performance period of 12 months. Grant funds,
including any monetary match, may be expended and/or obligated during the grant award period of
performance. Recipients may only charge to the award allowable costs incurred during this grant award
period. Recipients shall have up to 30 days from the end of the performance period to liquidate any unpaid
obligations.

20. Limitation on the use of funds
The recipient agrees that grant funds will be used only for the purposes described in the recipient's
application, unless OAA determines that any of these activities are out of scope or unallowable. The recipient
must not undertake any work or activities that are not described in the recipient’s application, award
documents, or approved budget, and must not use staff, equipment, or other goods or services
paid for with grant funds for such work or activities, without prior written approval, from OAA.

21. Procurement
Recipients are responsible for ensuring that any procurement using OAA funds, or payments under
procurement contracts using such funds are consistent with the procurement standards set forth in the
Virginia Public Procurement Act Code of Virginia §2.2-4300 et seq. as well as any procurement policies and
procedures established by the applicant.
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REPORTING REQUIREMENTS AND
PROJECTED DUE DATES

Virginia Opioid Abatement Authority
701 East Franklin Street, Suite 803
Richmond, Virginia 23219

Opioid Abatement Authority
Planning Grant Awards to
Individual Cities and Counties

Reporting Requirements

By accepting the accompanying grant award, the recipient is agreeing to submit the report and plan generated
by the Planning Grant as well as all financial expenditures to close out the grant.

To submit report and reporting requests, email to info@voaa.us

e FINANCIAL REPORTS- Financial reports are due by 45 days after the end of the performance period. If
the due date falls on a weekend or non-business day, the report is due on the next business day. For
financial reporting questions, email info@voaa.us.

e REPORT AND PLAN —Any reports and/or plans generated by this grant are due 45 days after the end of
the performance period.

o BUDGET AMENDMENTS - If a city or county needs to request an amendment, those requests must be in
writing and will be considered on a case-by-case basis.

e GRANT CLOSEOUT: The recipient has up to 30 days from the end of the performance period to liquidate
any unpaid obligations and 45 days after the end of the performance submit the final report. The

liquidation period exists to allow projects time to receive final invoices and make final payments -- no new
obligations may be incurred during this period. Closeout questions should be directed to info@voaa.us.

Reporting may be shifted to an online software platform during a funding cycle.
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Board of Supetrvisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 25-¢
Department: Finance/HR
Staff Contact: Cheryl Stimpson
Agenda Item: Authorize Payment for New Information Technology (IT) Equipment
Summary:

The Information Technology (I'T) department has received a quote from IT Noble, Inc. in the
amount of $28,156.00 for new servers and other equipment to meet the needs of the County staff in
the commission of their responsibilities to the citizens of Prince Edward County. The Board is
asked to approve the $28,156.00 for the purchase of the equipment and allow the County
Administrator to execute any documents necessary for the purchase of the equipment.

Attachment: IT Equipment Quotation and Statement of Work from IT Noble, Inc.

Recommendation: Approve the amount of $28,156.00 for the equipment purchase and allow the
County Administrator to execute the documents for the purchase of the equipment.

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE
THE AMOUNT OF $28,156.00 FOR EQUIPMENT FOR THE IT DEPARTMENT AND
ALLOW THE COUNTY ADMINISTRATOR TO SIGN ANY NECESSSARY
DOCUMENTS.

Motion Cooper-Jones Gilliam Pride o
Second Emert Jenkins Townsend ____
Jones Watson
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IT Noble, Inc.

Trusted IT Solutions

DATE 12/7/2023
800 E. Rochambeau Drive, Suite F Quotation # 23249
Williamsburg, VA 23188 Customer ID

Phone (757) 903-2414 Fax (757) 903-2418

Quotation For: Quotation valid until: 1/2/2024

Prince Edward County Prepared by: REB

Direct:
Shawn Howard
111 N. South Street
Farmville, VA 23901
Comments or Special Instructions: VHEPC Contract Code: C000000754509
VHEPC Primary Contract # UVA845196
SALESPERSON P.O. NUMBER SHIP DATE SHIP VIA F.O0.B. POINT TERMS
REB Net 30
QUANTITY DESCRIPTION UNIT PRICE TAXABLE? AMOUNT
3 Dell PowerEdge 450 Servers $5,375.00 $ 16,125.00
1 Dell ME412 Storage $9,235.00 $ 9,235.00
3 Dell HBA A355e Adapters $599.00 $ 1,797.00
1 Dell SMTREK 24U Cabinet Blk yv/pnls $999.00 $ 999.00
SUBTOTAL [$  28,156.00
iy, eme o, pries, mandocure promlons, koot of s may changsbetrowe realo 0 pameang  TAX RATE 7.00%
post the information. In the event of an unexpected cost increase or other change, we will contact you to determine whether you want to
continue your order at the new price or cancel it. We reserve the right to decline acceptance of any orders. SALES TAX -
SHIPPING
Signature: TOTAL | $ 28,156.00

If you have any questions concerning this quotation, contact us at 804-543-2097 or email rbaxter@itnoble.com. To
accept the quotation, sign the form, enter your P.O. number and return via fax.
THANK YOU FOR YOUR BUSINESS!

Page 1 of 4
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PowerEdge R450 Tailor Made Instant Saving - [pe_r450_tm]
Estimated delivery if purchased today:

Dec. 21, 2023

Contract # C000000754509

Customer Agreement # UVA845196

PowerEdge R450 Server 210-AZDS - 3 -

2.5 Chassis 379-BDTF - 3 -

SAS/SATA Backplane 379-BDSS - 3 -

Trusted Platform Module 2.0 V3 461-AAIG - 3 -

8x2.5" (SAS/SATA) 1 CPU 321-BGQS -3 -

Intel Xeon Silver 4309Y 2.8G, 8C/16T, 10.4GT/s, 12M Cache, Turbo,
HT (105W) DDR4-2666 338-CBWI - 3 -

No Additional Processor 374-BBBX - 3 -

Blank for 1CPU Configuration 412-AAVV -3 -

Heatsink for CPU less or equal 165W 412-ABBC - 3 -

Performance Optimized 370-AAIP - 3 -

3200MT/s RDIMMs 370-AEVR - 3 -

RAID 5 780-BCDP - 3 -

PERC H755 SAS Front 405-AAZB - 3 -

Front PERC Mechanical Parts, front load 750-ACFR - 3 -

Power Saving Dell Active Power Controller 750-AABF - 3 -

UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 3 -

Standard Fan x5 384-BCTZ - 3 -

Dual, Hot-Plug, Redundant Power Supply (1+1), 600W TM 450-AMDH - 3 -
No PCle Riser 330-BBVH - 3 -

PowerEdge R450 Motherboard with Broadcom 5720 Dual Port 1Gb
On-Board LOM 329-BGHZ - 3 -

No OCP 3.0 mezzanine NIC card, Blank Filler Only 412-AAVS - 3 -

No Bezel 350-BBBW - 3 -

Dell EMC Lugage Tag (x8) 350-BCFL - 3 -

Windows Server 2022 Standard,16CORE,FI,No Med,No CAL, Multi
Language 634-BYJY - 3 -

Windows Server 2022 Standard,16CORE,DF Recovery Image, Multi
Lang, (Downgrade not included) 528-CSCP -3 -

Windows Server 2022 Standard,No Media,WS2016 Std Downgrade
DF Media, Multi Language 528-CSCL - 3 -

Windows Server 2022 Standard,No Media, WS2016 Std Downgrade
w/DVD Media,Multi Lang 634-BYLP - 3 -

Windows Server 2022 Standard,No Media,WS2019 Std Downgrade
DF Media, Multi Language 528-CSCQ - 3 -

Windows Server 2022 Standard,No Media, WS2019 Std Downgrade
w/DVD Media,Multi Lang 634-BYLQ -3 -

iDRACS, Enterprise 15G 385-BBQV - 3 -

No Quick Sync 350-BCEM - 3 -

iDRAC,Factory Generated Password 379-BCSF - 3 -

iDRAC Service Module (ISM), NOT Installed 379-BCQX - 3 -

iDRAC Group Manager, Disabled 379-BCQY -3 -

Hyper-V role enabled with pre-installed Standard or Datacenter Ed
OS on incl Virtual HDD 618-BBEC - 3 -

A11 drop-in/stab-in Combo Rails Without Cable Management Arm 770-BCJi - 3 -
Cable Management Arm 770-BDZL - 3 -

No Internal Optical Drive 429-AAIQ - 3 -

No Systems Documentation, No OpenManage DVD Kit 631-AACK - 3 -
PowerEdge R450 Shipping 340-CVKF - 3 -

PowerEdge R450 x8 Short Drive Shipping Material 343-BBRQ - 3 -

157



PowerEdge 1U CCC Marking, No CE Marking 389-DYLZ - 3 -

Dell/EMC label (BIS) for Chassis 389-DYMB - 3 -

Dell Hardware Limited Warranty Plus Onsite Service 859-3804 - 3 -
ProSupport Plus Mission Critical 4-Hour 7x24 Onsite Service with
Emergency Dispatch 3 Years 859-3846 - 3 -

ProSupport Plus Mission Critical 4-Hour 7x24 Onsite Service with
Emergency Dispatch 1 Year Extended 859-3870 - 3 -

ProSupport Plus Mission Critical 7x24 Technical Support and

Assistance 4 Years 859-3871 -3 -

Dell Limited Hardware Warranty Plus Service, Extended Year(s) 975-3462 - 3 -
On-Site Installation Declined 900-9997 - 3 -

64GB RDIMM, 3200MT/s, Dual Rank, 16Gb 370-AEVP -6 -

600GB Hard Drive SAS ISE 12Gbps 10k 512n 2.5in Hot-Plug 400-BIFV - 9 -
Power Cord - C13, 3M, 125V, 15A (North America, Guam, North

Marianas, Philippines, Samoa, Vietnam) 450-AALV -6 -

Dell EMC ME412 Storage Expansion Enclosure -
[AMER_ME412_13103]

Estimated delivery if purchased today:

Dec. 22, 2023

Contract # C000000754509

Customer Agreement # UVA845196

Dell EMC ME412 Storage Expansion Enciosure 210-AQIG -1 -
Rack Rails 2U 770-BECR - 1 -

ME Series 2U Bezel 325-BDDO - 1 -

Power Supply, 580W, Redundant, WW 450-ALXL - 1 -

Dell EMC ME412 Shipping 340-DCGC - 1 -

Dell PowerVault ME Series 2U-12, CE Marking 389-EERU - 1 -

Dell Hardware Limited Warranty 821-8756 - 1 -

ProSupport Plus Mission Critical: 4-Hour 7x24 On-Site Service with
Emergency Dispatch, 1 Year Extended 821-8826 - 1 -

ProSupport Plus Mission Critical: 4-Hour 7x24 On-Site Service with
Emergency Dispatch, 3 Years 821-8830 - 1 -

ProSupport Plus Mission Critical: 7x24 HW/SW Technical Support
and Assistance, 4 Years 821-8837 -1 -

Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 1 -
On-Site Installation Declined 900-9997 - 1 -

Hard Drive Blank Filler 3.5 400-ABSK - 8 -

2.4TB 10K RPM SAS ISE 12Gbps 512e 2.5in Hot-piug Hard Drive,
3.5in HYB CARR 400-AURJ - 4 - '

12Gb HD-Mini to HD-Mini SAS Cable, 2M 470-ABNN - 3 -

12Gb HD-Mini to HD-Mini SAS Cable, 2M 470-ABNN - 3 -

Power Cord - C13, 3M, 125V, 15A (North America, Guam, North
Marianas, Philippines, Samoa, Vietnam) 450-AALV - 1 -

Dell HBA355e Adapter Low Profile/Full Height, ck

Estimated delivery if purchased today:

Dec. 13, 2023

Contract # C000000754509

Customer Agreement # UVA845196

Dell HBA355e Adapter Low Profile/Full Height 405-AAZY - 3 -

Smtrck 24u Encl Blk W/ Pnls Direct Ship

Estimated delivery if purchased today:
Dec. 14, 2023
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Contract # C000000754509
Customer Agreement # UVA845196
Smtrck 24u Encl Blk W/ Pnlis Direct Ship A8332133 -1 -
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IT NCOble

www.itnoble.com

Statement of Work

Prepared for:

Prince Edward County Government
111 N. South Street
Farmville, VA 23901

Shawn Howard

IT Manger
434-392-8837
showard@co.prince-edward.va.us

Prepared on 12/7/23 by:

IT Noble

800 E. Rochambeau Drive
Suite F

Williamsburg, VA 23185

Mark Moore
Managing Partner
(757) 897-3207
mmoore@itnoble.com
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Deliverables

Project Summary: Dell PowerEdge Servers, ME Storage, Hyper-V Migration Project

PHASE | - Hyper-V Host Server Install & Configuration (Note: work can be performed
during normal business hours)
- Rack, stack and install cable management for new Servers & ME storage RAID array

Install latest Hardware Firmware, BIOS, OS Patches & Security updates

Configure iDrac, Server Network settings and join AD domain

Install Hyper-V server role on each Host

Setup and Configure Hyper-V Switch and SAS connections to ME Storage

install and configure Failover Cluster Manager role on all Hosts

Setup Demo VM and test failover

Setup remote connectivity to the new Server

Server burn in, run heaith checks, test and verify resuits

PHASE Il - Physical and Virtual Machine Migration (Note: work to be performed during
and outside of normal business hours)

Perform P2V/V2V migrations (Export VHD, VHDX images) up to 10-15 VM’s

Configure New VM’s and settings for all exported images

Test each VM and live migration capability

Create base image VM (Server 2022) to be used as a tempiate for adding new servers
Decommission existing servers

The following assumptions are made and agreed to by IT Noble and the customer. IT Noble can
complete the project outside of the customer’s normal business hours to minimize interruption.

* [T Noble consultant(s) will be given remote access to the customer’s network, and/or facility after
hours and weekends as needed.

e The Customer will purchase the necessary hardware, software, and licensing to ensure IT Noble
has the necessary tools and equipment to perform all work that is specified in the statement of
work.

e Customer understands that IT Noble will not be responsible for additional cost overruns associated
with unforeseen circumstances and/or delays caused by the customer or another third party.

e Customer has adequate internet bandwidth necessary to download updates and image files
required to complete the install and/or upgrade.

e |T Noble agrees to hold the Customers proprietary, confidential information and trade secrets in
confidence and trust; IT Noble further agrees not to duplicate, use, or disclose such information to
any third party without the express written permission of the Customer.

IT Noble, Inc. = 800 E. Rochambeau Drive Suiti%\]l\.hlliamsburg, VA 23188 = Office: (757) 903-2414
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e Any changes, modifications or work performed beyond the scope of this project outlined in the
“Scope of Work” must be agreed to in writing by the contractor IT Noble and the customer.

* [T Noble agrees to comply with equal opportunity standards while performing the services specified
in this proposal.

+ |T Noble will provide proof of industry certifications and liability insurance upon the customer's
request.

e All pricing outlined in this proposal is valid for 30 days.

Project Cost - $6,480

¢ The work for this project will be performed by a Senior Level Engineer at $135/hr. The
estimated cost for the completion of the Deliverables highlighted above is 48 hours@
$135/hr. = $6,480.00

e Any changes, modifications or work performed beyond the scope of this project outlined
in the “Scope of Work” must be agreed to in writing by the contractor IT Noble and the
customer.

Acknowledgment

The undersigned parties hereby acknowledge that they have read this proposal for services,
accept it, understand it, and agree to be legally bound by all of the said terms and conditions.

Prince Edward County Gov Date IT Noble, Inc. Date

IT Noble, Inc. = 800 E. Rochambeau Drive Suiti F6,V2V|IIiamsburg, VA 23188 = Office: (757) 903-2414



Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 26

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley

Agenda Item: PCS Lease Agreement - Extension

SUMMARY: The current lease agreement between Piedmont Court Setvices (PCS) and SRP
Cotporation for the office space located at 1012 W 3“ Street expites this month. PCS has been at
this location since it relocated off Main Street. The lease contains an option to review for an
additional five years. The lease was originally approved in 2002 with Statewide Realty. The property
was sold in 2003 to SRP Corporation and the lease has been extended a number of times (2008,
2013, 2018) since. As part of the lease, the landlord is responsible for paying for watet and sewer
and the tenant the cost of all other utilities. The proposed lease of 4,174 SF is for $3,000 pet month
which reflects an increase of $250 per month over the curtent lease.

COST: $3,000/month paid by the DCJS Grant
ATTACHMENTS: Proposed Lease, Prior Lease, Prior Board Minutes

RECOMMENDATIONS: Itis the recommendation of staff to review the lease for an additional
5 years

SAMPLE MOTION: I move that the Board of Supetvisots tenew the lease with SRP
Cotporation for the office space located at 1012 W 3* Street and authorize the County
Administrator to execute the proposed lease agreement.

OR

I move that the Board of Supervisors table the request for further discussion.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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THIS AGREEMENT OF LEASE, made and entered into this 17" day of January, 2024 by
and between SRP, LLC, part of the first part, hereinafter referred to as “Landlord”, and
PIEDMONT COURT SERVICES, parties of the second part, hereinafter referred to as
“Tenants”.

WITNESSETH:

That for and in consideration of the provisions, stipulations and conditions

hereinafter set forth, it is mutually agreed by and between the parties hereto, as follows:

1.

Landlord does hereby lease unto Tenants, and Tenants do hereby lease from
Landlord that certain unit, of approximately 4,174 square feet, located at 1012-G
West Third St., Farmville, VA 23901.

The term of this lease shall commence on the 17 day of January, 2024 and shall
extend for a five-year period, with an option for five additional years, with negotiated
price agreed upon. Should the Dept. of Criminal Justice Services fail to fund
Piedmont Court Services or Piedmont Court Services’ funding be substantially
decreased, or if the program is canceled, terminated or ceases to exist for any reason,
this lease may be voided at option of tenants. Tenants agree to give a 30-day notice
should the lease need to be voided.

Tenants agree to pay a cash rental, payable by the 20 day of each month following
the month of occupancy, in the amount of $3,000 for the term of this lease. If rent is
more than ten (10 days) late, a penalty of 5% will be added.

Landlord agrees to pay water and sewer. Tenants are to pay all other utilities.

Landlord will be responsible for normal repairs to the heating, plumbing, electrical
systems, and basic structure unless due to negligence or misuse on the part of the
Tenants.

Tenants are to replace all broken glass and light bulbs. Tenants are responsible for
changing air filters for the HVAC system on routine basis.

The property is not to be Sublette.

Tenants accept the premises as they are with any representation as to its suitability
or desirability for the purposes contemplated and Tenants shall maintain the
premises in good repair and good order, normal wear and tear expected. Tenants
shall not make any changes in structure of the said building without first obtaining
the written consent of the Landlord and Tenants agree that they will not store on the
premises any articles which will endanger the building or increase hazards of fire.
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9. Landlord is to carry insurance on the building. Tenants are to carry insurance on
their possessions.

IN WITNESS WHEREOF, the parties have hereunto set their hands, this day
of January 2024.

SRP, LLC: Steve Rainey, Landlord

S L

PIEDMONT COURT SERVICES: Donald Williamson, Director

Doug Stanley, Prince Edward County Administrator
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THIS AGREEMENT OF LEASE, made and entered into this 1 day of July, 2018 by and between
SRP, LLC, part of the first part, hereinafter referred to as “Landlord”, and PIEDMONT COURT
SERVICES, parties of the second part, hereinafter referred to as “Tenants”.

WITNESSETH:

That for and in consideration of the provisions, stipulations and conditions hereinsfter set
forth, it is mutually agreed by and between the parties hereto, as follows:

1. Landiord doth hereby lease nnto Tenants, and Tenants do hereby lease from Landlord
that certain unit, of approximately 4,174 square feet, located at 1012-G West Third
Street, Farmville, VA 23901.

2. The term of this lease shall commence July 1, 2018 and shall extend for a five-year
period, with an option for five additional years, with ay/ negotiated price agreed apon.
Should the Dept. of Criminal Justice Services fail to fund Piedmont Court Services or
Piedmont Court Services’ funding be substantially decreased, or if the program is
canceled, terminated or ceases to exist for any reason, this lease may be voided at option
of tenant. Tenants agree to give a 30-day notice should the lease need fo be voided.

3. Tenants agree to pay a cash rental, payable by the 20" day of each month following the
month of occupancy, in the amount of $2,750 for the term of this lease. If rent is more

than ten (10) days late, a penalty of 5% will be added.
4. Landlord agrees to pay water and sewer. Tenants are to pay all other utilities.

5. Landlord will be responsible for normal repairs to the heating, plumbing, electrical
systems, and basic structure unless due to negligence or misuse on the part of the

Tenants.

6. Tenants are to replace all broken glass and light bulbs. Tenants sre responsible for
changing air filters for the HVAC system on routine basis.

7. The property is not to be Sublette.

8. Tenants accept the premises as they are without any representation as to its suitability
or desirability for the purposes contemplated and Tenants shall maintain the premises
in good repair and good order, normal wear and tear expected. Tenants shall not make
any change in the structure of the-said building without first obtaining the written
consent of the Landlord and Tenants agree that they will not store on the premises any

articles which will endanger the building or increase hazards of fire. . i i s
ﬁ@@@d u\g@

SEP 21 2018

166 . .



9. Landlord is to carry insurance on the building. Tenants are to carry insurance on their

possessions.
IN WITNESS WHEREOF, the parties have hereunto set their hands this / 7 day of
July 2018 :
SRP, LLC
Steve A rd
Piedmont Court Services

(Roses Ot Vsl

e o et Mg DITEOE 5 Saau oo

Prince Edward County Administrator

pev Skeve 2.172)
Wow ane S?O”\/\a:h)/kﬂ/))
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provides this technical support for the program will retire this year. The Council has notified the
Commonwealth’s Attorney that when this employee retires they will no longer be able to provide support
for the existing case management system to include migration to a new case management system. To
ensure continuity of service the implementation of a new case management must occur before the
retirement of the employee providing technical support.

Mr. Ennis stated an RFP was advertised and only one response was submitted which met all
necessary criteria; he entered negotiations with this company which would provide the hardware, software,
installation, training and a second operating system, and licenses. He has negotiated a reduced purchase
price for approximately 500 licenses across the state; discussion followed concerning possible funding from
the Attorney General’s office.

Supervisor Gantt made a motion to authorize the budget amendment but not an appropriation of

$40,500 for the negotiations for a Case Management System, as follows:

FY 2014 Budget Amendment
Debit Credit
3-100-41050-0100 General Fund Balance $40,500
4-100-22100-6040 ADP Equip $40,500
The motion carried:
Aye:  Howard M. Campbell Nay: None
Pattie Cooper-Jones
William G. Fore, Jr.
Don C. Gantt, Jr.
Robert M. Jones
Charles W. McKay
Howard F. Simpson
Jim R. Wilck
In Re: County Administrator’s Report
* Piedmont Court Services (PCS) Lease — Mr. Bartlett stated the lease agreement between PCS ad

SRP Corporation expired on June 30, 2013. The lease contains an option to renew for five additional years.
Both parties wish to renew the lease with minor S:hanges, including a 4.9% increase in the lease payment
which is the first increase in ten years.

Supervisor McKay made a motion to authorize the County Administrator to execute the proposed

Lease Agreement; the motion carried:

24
82
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Aye:  Howard M. Campbell Nay: None

Pattie Cooper-Jones

William G. Fore, Jr.

Don C. Gantt, Jr.

Robert M. Jones

Charles W. McKay

Howard F. Simpson

Jim R. Wilck

Legislative Committee — Mr. Bartlett stated that annually, the Chairman appoints a Legislative

Committee that is tasked with updating the County’s Legislative Priorities for Board approval. These
priorities will be communicated to legislators, VACo, and the CRC for consideration in regional and
statewide legislative priorities. The 2012 Legislative Committee was comprised of Supervisors McKay,
Gantt and Wilck. Additionally, the Board may wish to consider hosting a Legislative meeting as it did last
fall.

Chairman Fore reappointed Supervisor McKay (chair), Supervisor Gantt and Supervisor Wilck.

Local Government Challenge Grant — Mr. Bartlett stated the Virginia Commission for the Arts
notified Prince Edward County it was awarded a Local Government Challenge Grant in the amount of
$2,494 for FY14. Annually, the County applies for and receives the grant which is provided to the
Longwood Center for the Visual Arts. As required by the grant agreement the County must provide a
matching amount. Both the grant and the County’s match are contained in the approved budget.

Virginia Aqua-Farmers Network Contract — Mr. Bartlett stated Prince Edward County has

obtained a walk-in freezer using grant funds to store food products at the Cannery. The freezer is being
used by various commercial vendors with the Virginia Aqua-Farmers Network, LLC being the primary
user. The Network is concerned with loss of inventory in the event the Cannery loses power and the
product thaws. The Network has attempted to obtain insurance for the loss but cannot because it does not
own the freezer. The County researched the possibility of obtaining insurance with the Network '
reimbursing the County for the cost of the insurance. The County cannot obtain insurance because if the
product is lost the County does not suffer any actual loss. To break from this cycle VACORP
recommended the County sign a contract with the Network, in which the County would be responsible for
reimbursing the Network for any loss due to spoilage. The County would recoup the cost of the insurance

policy (approximately $75 for $50,000 of coverage).

25
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 27

Department: County Attorney

Staff Contact: Terri Atkins Wilson, Esq.

Agenda Item: County Attorney’s Report
SUMMARY:

The County Attorney will provide the Board an update on any outstanding legal issues.

COST:

ATTACHMENT:

RECOMMENDATION:

SAMPLE MOTION:

Motion
Second

None.
Cooper-Jones Gilliam
Emert Jenkins

Jones

Pride

Townsend

Watson
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Board of Supetvisors
Agenda Summary

Meeting Date: January 9, 2024

Item #: 28

Department: County Attorney

Staff Contact: Douglas P. Stanley

Agenda Item: County Administrator’s Report
SUMMARY:

The County Administrator will provide the Board an update on additional matters ot concerns of the
County.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Coopetr-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: January 9, 2024
Item #: 29
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Upcoming
SUMMARY:

Please see attachments.

COST:

ATTACHMENTS:

a. VACo Supetvisor Certification Leadetship Training
b. Local Government Day
c. VACo Chairperson’s Institute

RECOMMENDATION:  Please let Katin Everhart know if you wish to attend.

SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Supervisors’ Certification

MODULE 1 - BUDGETING

January 24 — March 27
COST - $450
INSTRUCTOR: Suzette Denslow
CLASS OUTLINE

The VACo Virginia Certified County Supervisors’ Program is ready for launch, and we can’t wait
to share the experience with you. The 3-course program spans one year, so sign up now to be in
The Class of 2024!

Open to all county supervisors and staff, this exciting course comprises an opening class
session, virtual cohort meetings, and a closing class session. As one of the three courses within
VACo’s Virginia Certified County Supervisors’ Program, this course tackles the tough topic of
county budgeting led by Class Manager Suzette Denslow. Don’t miss this opportunity to build
relationships with your fellow supervisors, learn from some of Virginia’s most experienced local
officials, and engage through meaningful discussions and learning materials.

Contact Karie Walker at kwalker@vaco.org with questions or for more information.

TR g e oves CHECK OUT THIS SHORT VIDEO FROM THE 2023
; BUDGETING MODULE!

Q REGISTRATION FORM

COUNTY SUPERVISORS'
PROGRAM 2024 3,

MODULE 1 - BUDGETING
INSTRUCTOR - SUZETTE DENSLOW

MODULE 2 - PLANNING AND LAND USE

INSTRUCTORS - VIRGINIA CHAPTER OF THE AMERICAN PLANNING ASSOCIATION

MODULE 3 - LEADERSHIP
INSTRUCTOR - JANE DITTMAR

REGISTER TODAY!
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MODULE 2 — PLANNING AND LAND USE

May 3 —June 28
COST - $450

INSTRUCTORS
Earl Anderson, AICP
Will Cockrell, AICP
Andrew Hopewell, AICP, CZA
Nick Rogers, AICP, CZA

CLASS OUTLINE

Understanding Planning and Land Use is a vital skill for all Supervisors. This course focuses on
teaching the fundamentals of county planning and land use led by Class Instructors from the
Virginia Chapter of the American Planning Association. You will also hear planning and land use
experiences from your classmates and other Supervisors from all over the Commonwealth.

Contact Karie Walker at kwalker@vaco.org with questions or for more information.

REGISTRATION FORM

MODULE 3 — LEADERSHIP

August 9 — September 20
COST - $450
INSTRUCTOR: Jane Dittmar

Some of us are natural born leaders. Most of us have to learn leadership. As a County
Supervisor — it is imperative that you develop leadership skills that will help you serve during
the best and worst of times. Class Manager Jane Dittmar will help you understand and practice
this important skill.

Contact Karie Walker at kwalker@vaco.org with questions or for more information.

REGISTRATION FORM
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1213123, 1014 AM

Local Government Day - Virginia Association of Counties

Jobs{/publications-resources/job-opportunities/)
Calendar{feducation-and-events/calendar/)  Blog{/publications-resources/blog/}
Contact{/contact/)

‘@e}7 (https:/wwwvaco.org)

Vinginla Asceciadion of Counties

Local Government Day

Thursday, February 1, 2024

Richmond Marriott Hotel

Virginia Association of Counties invites all County Supervisors to the
VACo/VML/VAPDC Local Government Day. This is the day when all counties come

together and advocate on behalf of our communities. Join us for Local Government
Day!

Date: Thursday, February 1, 2024

Location: Richmond Marriott Hotel
{https://book.passkey.com/event/50583276/owner/12987/home)

Who should attend: ALL County Supervisors and staff are encouraged to register
and attend.

Registration Fee

« $100 Day Briefing Only (Noon - 2pm)}
« $100 Reception Only (530pm)
« $150 Day Briefing and Reception

Agenda

» 9am | VACo Board of Directors Meeting

« Tlam | Registration

¢ Ti30am | Lunch

* Noon | Local Government Day

« Afternoon | Visit the Capitol to speak with legistators

+ 530pm | Reception
Hotel Reservation Details: Lodging costs are not covered in the registration fee.
Local Government Day is heid at the Richmond Marriott Hotel, 500 East Broad

Street, Richmond, VA 23219, Room rates start at $179 (single room occupancy). To
reserve a hotel room, call 800.228.9290 by January 9, 2024, with this code; VACo

Local Government Day or reserve a room at this Rlchmgmmwmk

- istration Form
: .vaco.org/wp-
contentfuploadsfzozz}t‘lngcs'aIGwemme yRegistrationForm24.pdf)

(https:fetfo Register Online .
P wgbcrolt':l?g{ggi?meqmred&si:g-'\ll% %a.aspﬂ

https://www.vaco.org/education-and-events/iocal-government-day/ 178
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12/13/23, 10:14 AM Local Government Day - Virginia Association of Counties

VACo/VML/VAPDC

Stay Informed

Sign up for periodic news updates and event invitations,

Email

Subscribe

{https:/www.vaco.org)

Advocating, educating and empowering Virginia counties since 1934.

QUICK LINKS

> County Connections{https:/www.aco.org/publications-resources/county-connections/)
> Capitol Contact{https:/Avww.yaco.org/publications-resources/capitol-contact/)

> Job Opportunities{https:/iwww.vaco.org/publications-resources/job-opportunities/)

> Legislative Summaries(https:/www.vaco.org/advocacy/)

» Upcoming Events(https:/Mww.aco.org/education-and-events/calendar/)

> County Profiles{https:/Avwwaaco.orgivirginia-counties/)

ABOUT

» Team(https://www.vaco.org/about/team/}
> Regions(https:/Www.vaco.org/about/regions/)
» Board of Directors(https:/www.aco.org/about/board-of-directors/)

CONTACT & CONNECT

https://www.vaco.org/education-and-events/local-govermment-day/ 1 7 9
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12/13/23, 10:14 AM Local Government Day - Virginia Association of Counties

1207 East
Main

Strest] {https:/AMww.google.com/maps/place/Va+Assoclation+of+Counties/@37.5363906,-77.4336274,15z/data=14m5I3m4{1s0x0:0x9cf

Suite 300
77.4335857)
Richmond,

Va 23219-
(htt

%mg‘gga%(telmzm-mvsa-sssz)

itte .fac utu
rco eb be.
/oo
VA co m/
Co m/ use
unt VA r/v
ies/ Co AC ,
C)pyrimte @22 Virginia Association of Counties. All rights reserved. Policies and Accessibility (/privacy-policy).
ies) nti
es)

hitps:/fwww.vaco.org/education-and-events/local-government-day/ 1 8 0 33



LOCAL GOVERNMENT AA'-’J

FEBRUARY 1, 2024
DA MARRIOTT HOTEL

First Name Title

County/Organization Email

Credit Card Number Expiration Date

NAME ON CARD

CLICK HERE TQ REGISTER ONLINE Refund Policy: Requests for registration refunds are honored if received
' by January 12, 2024. Substitutions are allowed in the event a supervisor

is unable to attend. For more information, call 804.343.2507.

EVENT DETAILS AGENDA
LOCATION | Richmond Marriott Hotel 9am | VACo Board of Directors Meeting
TIME AND DATE | Thursday, February 1 11am | Registration
1130am | Lunch
COST - PLEASE CHECK ONE Noon | Local Government Day
) Afternoon | Visit the Capitol to speak with legislators
[:I $100 Day Briefing Only (Noon - 2pm) 530pm | Reception
[_] $100 Reception Only (530pm) FAX COMPLETED REGISTRATION FORM WITH CREDIT CARD INFORMATION
TO 804.788.0083.

[ ] s$150 Day Briefing and Reception
OR PLEASE MAKE CHECK PAYABLE TO VACo. MAIL CHECK AND

REGISTRATION FORM TO 1207 EAST MAIN STREET, RICHMOND, VA 23219.

Hotel Reservation Details: Lodging costs are not covered in the registration fee. Local Government Day is held
at the Richmond Marriott Hotel, 500 East Broad Street, Richmond, VA 23219, Room rates start at $179 (single
room occupancy). To reserve a hotel room, call 800.228.9290 by January 9, 2024, with this code: Local
Government Day or reserve a room at this Richmond Marriott Hotel link.

THANK YOU FOR REGISTERING!




Chairpersons' Institute - Virginia Association of Counties https://www.vaco.org/education-and-events/chairpersons-institute/

Jobs(/publications-resources/job-opportunities/)
Calendar(/education-and-events/calendar/) Q
Blog(/publications-resources/blog/)  Contact{/contact/)

A

oY

Virginia Association of Counties

(https://www.vaco.org)

Chairpersons’ Institute

Friday, February 2, 2024 and Saturday, February 3,
2024

Breakout Sessions at VACo Headquarters
Meals and Accommodations at the Richmond Marriott Hotel
(https://book.passkey.com/event/50583276/owner/12987/home)

Virginia Association of Counties offers the County Board Chairpersons’
Institute to Board Chairs to focus on the specific roles of that position,
including meeting management, communications, work relationships,
leadership, and goal setting. An overview of county government and the work
of county supervisors are also covered.

Dates: Friday, February 2, 2024 and Saturday, February 3, 2024

Location: Breakout Sessions at VACo Headquarters | Meals and
Accommodations at the Richmond Marriott Hotel

Who should attend: New and incumbent County Board Chairs and Vice Chairs
will come away with information they need to guide their Board through their
leadership cycle. But ALL County Supervisors are encouraged to register and
attend.

Registration Fee: $350
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Chairpersons' Institute - Virginia Association of Counties https://www.vaco.org/education-and-events/chairpersons-institute/

Hotel Reservation Details: Lodging costs are not covered in the registration
fee. Lodging for the Chairpersons’ Institute is at the Richmond Marriott Hotel,
500 East Broad Street, Richmond, VA 23219. Room rates start at $179 (single
room occupancy). To reserve a hotel room, call 800.228.9290 by January 9,
2024, with this code: VACo Local Government Day or reserve a room at this
Richmond Marriott Hotel link (https://book.passkey.com/event/50583276

Jowner/12987/home).

Chairpersons

INSTITUTE

Registration Form
(https://www.vaco.org/wp-content/uploads/2023/11
/VACoChairpersonsinstituteRegistrationForm24.pdf)

Register Online
(https://netforumpro.com
/eweb/DynamicPage.aspx?WebCode=LoginRequired&Site=VACo)

Draft Agenda
(https://www.vaco.org/wp-content/uploads/2023/12
/ChairsinstituteAgenda24.pdf)
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CHAIRPERSONS
INSTITUTE =

FRIDAY, FEBRUARY 2, 2024 AND SATURDAY, FEBRUARY 3, 2024

Chairpersons’

INSTITUTE

$350 attendee | Breakout Sessions at VACo HEADQUARTERS

Meals and Accommodation at Richmond Marriott Hotel

Transportation is provided

NAME:

TITLE:

EMALL:

COUNTY/ORGANIZATION:

CREDIT CARD NUMBER:

EXPIRATION DATE:

NAME ON THE CARD:

Hotel Reservation Details: Lodging costs are not covered in the registration fee.
Lodging for the Chairpersons’ Institute is at the Richmond Marriott Hotel, 500 East
Broad Street, Richmond, VA 23219. Room rates start at $179 (single room occupancy).
To reserve a hotel room, call 800.228.9290 by January 9, 2024, with this code: VACo
Local Government Day or reserve a room at this Richmond Marriott Hotel link.

Fax completed registration form with credit card information to 804.788.0083.

PLEASE CONTACT
VALERIE RUSSELL AT Or please make check payable to VACo. Mail check and completed
VRUSSELL@VACD.ORG registration form to 1207 East Main Street, Richmond, VA 23219.
WITH ANY QUESTIONS.

Registration Fee: $350 Attendee | $175 Guest

Or click here to register online.

o A

Virginia Association of Counties

Refund Policy: Requests for registratimﬂ:ﬁnz are honored if received by January 12, 2024. Substitutions are
allowed in the event a supervisor is unal end. For more information, call VACo at 804.343.2507.




2024 Virginia County Board
Chairpersons’ Institute
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Chairpersons'

INSTITUTE
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Friday, February 2, 2024 | Saturday, February 3, 2024
Breakout Sessions at VACo Headquarters
Meals and Accommodations at the Richmond Marriott Hotel

Friday, February 2, 2024

730 -830AM
Breakfast

9-910AM

Institute Overview, Welcome, and Introductions
Ann Mallek | VACo President and Albemarle County Supervisor
Dean Lynch | VACo Executive Director

910-1010AM
Session 1 - Policy Priorities and the County Budget
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1010 - 1015AM
SPONSORS BREAK

1015AM - 1145AM

Session 2 - Managing Meetings/Parliamentary Procedure

1145AM - 1245PM
Lunch

1245 - 1PM
SPONSORS BREAK

1-2PM
Session 3 - Internal Work Relationships

2 -315PM

Session 4 - Virginia County Government Structure,
Powers, & Duties

315 - 330PM
SPEND TIME WITH SPONSORS

330 - 430PM
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Session 5 - Conflict Resolution
Dean Lynch | VACo Executive Director

6PM
Reception | Dinner

Saturday, February 3, 2024

71-8AM
Breakfast

930 -1030AM
Session 6 - Media Relations

1030 -1130AM
Session 7 - Leadership and Goal Setting

1130 - 1145AM
SPONSORS BREAK
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Updated December 18, 2024

1145AM - 1245PM
Session 8 - The Role of the Chair

1245PM -~ 1PM

Closing - Your Role in Your Association
Dean Lynch | VACo Executive Director

1PM
Adjournment | Box Lunch to Go
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 30
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Cotrespondence/Informational
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. SVCC Proud Panther Newsletter
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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board@co.prince-edward_.va.us

From: Southside VA Community College <svcc.newsletter@southside.edu>
Sent: Friday, December 22, 2023 8:06 AM

To: board@co.prince-edward.va.us

Subject: December 2023

December 2023

SOUTHSIDE VIRGINIA'
COMMUNITY COLLEGE

e
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Establishing a Family Tradition of Education

Pictured (left to right): Cameron, Benjamin, & Alivia Long

Dwayne and Angel Long are both first generation college graduates. Angel remembers the
challenges they encountered. “Dwayne and | both joined the Air Force in part to finance our
education goals,” but it wasn’'t easy. She adds, “We worked extremely hard to finance each of
our education goals.”

Dwayne obtained a master's degree while still serving in the military. Angel's education journey
took longer. Balancing her studies with the needs of three children, she ultimately earned
bachelor's degrees in English Literature and English Pedagogy. Her studies are ongoing. Angel
is currently beginning a master’s program in English Literature.

The Longs moved to Southside Virginia seven years ago when Dwayne accepted a position at
the Mecklenburg Electric Cooperative. He now serves as MEC’s Vice President of Information
Technology and as Chief Technical Officer for Empower Broadband, MEC’s broadband
subsidiary. Angel teaches English at Mecklenburg County High School.

As parents, the Longs made it a priority to convey their education values and love of learning to
their children. They were intrigued by the reputation of the Governor’'s School of Southside
Virginia (GSSV) offered on Southside Virginia Community College’s two campuses. When their
oldest son Cameron was eligible, they encouraged him to apply.

According to his mother, Cameron was hesitant at first. “He was under the impression he would
not be able to have a full high school experience attending Governor's School,” she says. “He
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soon realized the opposite was the case. He met so many new people, including teachers and
students from surrounding counties. He thought his world would get smaller because all he
would do was study. In reality, his world got much bigger because of all the new experiences
and opportunities he was afforded.”

Read the Full Article

Outstanding Business Partner Recognized

Pictured (left to right): Dr. Keith Harkins, Kelly Arnold, Dr. David Doré

People attending this year's VCCS Hire Education Conference took time to honor colleagues
who have made outstanding contributions to the world of workforce and career education.

Setting the tone for this year's Awards Banquet, VCCS Chancellor David Doré said, “In my view,
this awards event is more than just a highlight of the Hire Education Conference. | believe it is
essential to recognize the extraordinary work that our colleagues are doing and the partnerships
they have formed...all in the service to the people and employers of Virginia.”

Individuals and organizations who have gone “the extra mile” were recognized through a series
of awards.

Microsoft’'s enduring partnership with Southside Virginia Community College was honored as this
year’'s Outstanding Business Partner Success Story. The company was praised for its
longstanding and generous support for SVCC programs and scholarships. Chancellor Doré
presented the award to Kelly Arnold from Microsoft and SVCC Workforce VP Keith Harkins.

192



Diesel Tech Graduates

Congratulations to our recent Diesel Technician Graduates! Next class begins on January
8th! Pictured: Billy McGraw(Instructor), Christopher Rawlings, Alex Driggs, Jorden Woodson, &
Russell Hicks(Instructor)

Years of Service Awards

The SVCC family recently celebrated the holiday season and congratulated those
employees who completed milestones in years of service. Special fun included a
crazy holiday sweater contest!
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Five Years:
Theresa Henderson

Not Pictured:
Lisa Southall, Sheryl Thomason

Fifteen Years:
Russell A. Hicks & Wendy Carter Ezell

Twenty-Five Years:
Joan B. Tuck

Ten Years:
Denis McCarthy, Ingrid Newman Fogg,
Scott Edmonds

Not Pictured:
Dr. Shayna Kendall-Maxey, Leslie Perkins,
Tony Stegall

Twenty Years:
Tommy Wright, Shana Kaye Dix,
Stephen Walker

Not Pictured:
Kathy Whitt

Thirty Years:
Katrina Wells & Martha B. Reed




Thirty-Five Years:
Roger Wray & Melissa Back

rf'_.
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Crazy Holiday Sweater contest winners were:
1st Place: Annette Wallace, 2nd Place: Jennifer Davis, 3rd Place: Melissa Arthur

Have you seen our billboards?
The "Picture the Possibilities" billboard campaign features SVCC Panther alumni and are spread
throughout the service area. This billboard is located in South Hill

g | PICTURE THE
€ POSSIBILITIES

r SOUTHSIDE VIRGINIA
_‘ COMMUNITY COLLEGE
TRUCK DRMNE TRAINING ' Sy

ANNA ROEERTSON southside.edu O)
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College Community
' ‘ Connections

Dr. Quentin R. Johnson, President
Southside Virginia Community College
Panther Pride, Catch It

Our First College-Wide Student Government
Association

READ LATEST CONNECTION

Support Our Students!

INVEST IN SVCC

Southside VA Community College | 109 Campus Drive, Alberta, VA 23821

Unsubscribe board@co.prince-edward.va.us

Update Profile | Constant Contact Data Notice

Sent by svcc.newsletter@southside.edu powered by

C Constant
Contact

Try email marketing for free today!
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Board of Supervisors

Agenda Summary
Meeting Date: January 9, 2024
Item #: 31
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Monthly Reports
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. Animal Control
b. Building Official
c. Cannery
d. Commonwealth Regional Council
e. Tourism
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Dogs

Surrendered
Picked Up
Claimed By Owner
Adopted
Transferred P/U
Euthanized
Injured / Euth.
Transferred to SPCA
Seized

Bite Case

Other

Fees Collected

Cats

Surrendered
Picked Up
Claimed By Owner
Adopted
Transferred

Euth - Injury
Euthanized

Died in Kennel
Transferred to SPCA
Dead on Arrival
Bite case

Fees Collected

Animal Control Monthly Report

QO OO WOOONRLRIM~N

$50.00

OO NMNMNOOOORFR ONWM

$50.00

Bill the Town of Farmville

0 animals housed.

Total Billed:

$0.00

Notes:

"December 2023"

wildlife
Handled
Euthanized
Rabies Case
Injured/Euth
Livestock

Returned to Owner
Sold at Market
Adopted

Fees Collected

Other Companion Animals
Returned to Owner
Surrendered
Transferred
Adopted

Miles Driven

Days at or above capacity
Number of Calls to Shelter
Summons Issued
Warrants Served

Days in Court

Nuisance Dogs

Dangerous Dogs
Calls After Hours/On Call

Dogs Brought in by Farmville PD

Total Fees Collected

o =

$0.00

O O O o

3,007
25
138

o NP OO

57
0

$100.00

Adam Mumma, Chief Animal Control Officer
Ariel Witmer, Deputy Animal Control Officer
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BUILDING REPORT

Permits Issued Report BI41

12/01/2023 Through 12/31/2023

ADDITIONS - Issued [
- Value $128,200.00

- Permit Fees $1,546.00

- 2.00% STATE TAX $30.92

- Fees Collected $1,576.92

CELL TOWER - Issued 1
- Value $15,000.00

- Permit Fees $750.00

- 2.00% STATE TAX $15.00

- Fees Collected $.00

ONE & TWO FAMILY DWELLING - Issued 2
- value $220,000.00

- Permit Fees $1,117.70

- 2.00% STATE TAX $22.35

- Fees Collected $1,140.05

ELECTRICAL - Issued 13
- Value $5,100.00

- Permit Fees $1,524.82

- 2.00% STATE TAX $30.50

- Fees Collected $1,318.09

MECHANICAL - Issyed 8
- value $23,100.00

- Permit Fees $873.98

- 2.00% STATE TAX $17.49

- Fees Collected $789.47

MECHANICAL/GAS - 1ssued 11
- Value $53,164.00

- Permit Fees $1,054.62

- 2.00% STATE TAX $21.09

- Fees Collected $973.71

MANUFACTURED HOMES - Issued 3
- Value $471,930.00

- Permit Fees $1,691.50

- 2.00% STATE TAX $37.47

- Fees Collected $1,333.96

PLUMBING - Issued 5
- value $.00

- Permit Fees $673.98

- 2.00% STATE TAX $13.49

- Fees Collected $687.47

WORK STARTED W/OUT PERMIT - Issued 2
- value $.00

- Permit Fees $400.00

- Fees Collected $.00

REINSPECTION FEE - Issued 1
- value $.00

- Permit Fees $50.00

- Fees Collected $50.00

REMODELING - Issued 1
- value $60,000.00

- Permit Fees $420.00

- 2.00% STATE TAX $8.40

- Fees Collected $.00

IN LIEU OF SOIL & EROSION - Issued 6
- value $.00

- Permit Fees $150.00

- Fees Collected $150.00

Total Permits - Issued 59

Total Permits - value $976,494.00

Total Permits - Permit Fees $10,252.60

Total Permits - Surcharge Fee $196.71

Total Permits - Other Fees $.00

$8,019.67

Total Permits - Fees Collected

Inspections Completed December 141
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December 2023
Cannery Report

907 Total Cans
905 Quarts
618 Quarts @$1.05=$648.90
287 Quarts ©$1.37=$393.19
0 Pints @$0.60=$0.00
3 Gallons @$2.00=$6.00
Usage fee @$1.00=$20.00
Non processing
Fee 3 patrons ©$30.00
Meat cut 2
patrons @$10.00 and .25 over 40
pounds for a total of $20.00
All meat was under the 40 pound
fimit

To cap the year off in the month of
December the cannery received 24
customers of which 4 were exempt
from paying the $1.00 usage fee,
but are required to pay the 30%
out of county rate. Several items
were canned during the month
such as Brunswick stew, chili,
applesauce, fried apples, tomato
juice, tomatoes venison and
greens. The total revenue for

the month was $1118.09
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Convergent

Sotmes funtrare Betta Hetuit,

OPPORTUNITY
ANALYSIS

Findings and Recommendations
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PREAREO 81
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CRC Staff has decided to deliver educational
materials and emergency kits to local emergency
managers for distribution to citizens through local
agencies. Every County will receive 50 kits, with
each kit containing 71 items and multiple
informational packets. The CRC held a meeting
with local emergency managers to discuss
logistics of the distribution. The distribution of the
kits is scheduled for January 2024. To put
together the emergency kits, the CRC had eight
(8) volunteers that consisted of students and
parents from the Fuqua, private K - 12 school in
Farmuville.

Charlotte County Comprehensive Plan Update

On December 11th, the CRC met with the
Charlotte Co. Board of Supervisors for a work
session to provide a brief overview of the plan and
address any concerns about the plan. Board
members posed questions regarding whether or
not language on the solar cap should be included
in the plan. The Board selected to defer setting a
public hearing date until the January meeting to
allow the issue to be examined further.

Commonwealth Regional Council | December 2023
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CRC REDO Update

Convergent staff (Consultant) conducted 74
interviews in the region either in-person or virtually
during a three-week period. These interviews were
conducted to gain feedback on the CRC REDO
Strategic Plan and to also discuss the feasibility of
investing in the new organization. CRC staff assisted
in setting up these interviews. Potential private
investors as well as potential member county
government were interviewed. The overall strategic
plan presented tested well. Creative Economic
Development Consulting provided an update on the
Overall Strategy that is now finalized, and
Convergent Non-profit solutions presented the
recommendation of the Fundraising Feasibility
study at the CRC Council meeting that was held on
December 20th. Convergent recommended the
private fundraising campaign move forward as there
was ample evidenced support to meet budget goals.

PDC Housing Program Site Visit in Kenbridge

CRC staff, Town Staff, Lunenburg County staff,
Virginia Housing Staff, and Council Member - Mr.
Hankins, visited 114 and 120 South Broad St. in
Kenbridge for a final compliance review of the
housing units. The Smyths fromn Broad St. Lofts
established seven units for lease through adaptive
reuse of two downtown properties. Virginia Housing
Program paid for a portion of the costs for

establishing these housing units.
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