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Board of Supervisors

Agenda Summary
Meeting Date: October 8, 2024
Item #: 20-a
Department: Finance
Staff Contact: Crystal Baker
Agenda Item: FY25 Appropriations — Registrar Reimbursement
Summary:

The Registrar’s office received reimbursement for the costs associated with the recount from Bob
Good for Congress in the amount of $5,223.33. The Boatd is asked to appropriate as follows:

FY25 BUDGET AMENDMENTS

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) 100 19020 0001 Recovered Costs $ 5,223.33
4 (Exp) 100 13200 6001 Office Supplies $ 34.59

4 (Exp) 100 13100 | 3161 Election Official $ 1,460.36

4 (Exp) 100 13100 3160 Professional Services $ 3,728.38

Attachments: N/A

Recommendation:
See sample motion.

SAMPLE MOTION: I move the Board of Supetvisors approve and approptiate the FY25 Budget
Supplement as above outlined.

Motion Cooper-Jones Gilliam Pride -
Second Emert _ Jenkins Townsend
Jones Watson —
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Board of Supervisors
Agenda Summary

Meeting Date: October 8, 2024

Item No.: 21

Department: County Administration
Staff Contact: Sarah Elam Puckett
Issue: Board of Equalization

Summary: Pursuant to Sections 58.1-3370 and 58.1-3374 of the Code of Virginia, the Board of
Supervisors will wish to recommend to the Circuit Court appointees for the County’s Board of
Equalization (BOE). The members of the BOE are appointed by the Circuit Court after the
completion of a general reassessment. Members, made up of Prince Edward County residents, are
to be broadly representative of the community with a majority being freeholders, and at least 30
petcent being current or former professionals in the real estate, construction, financial, or legal
tields. Prince Edward County has historically had a five-member BOE and the term of said
membets is for one year (January 1, 2025 — December 31, 2025).

The BOE is tasked with the following:
e To hear or receive complaints (appeals) concerning the fair market value or uniformity of
real estate assessments from any taxpayer or his agent;
e To correct any etrors or omissions;
e To correct any known duplication or omissions in the assessment roll.
e To make public advertisement of its meetings and keep minutes of such meetings.

In all cases brought before the BOE, the valuation determined by the assessor (Wampler-Eanes
Associates) is presumed to be correct. The taxpayer bears the burden of proving that the property is
valued at more or less than its fair market value, that the assessment is not uniform in its application,
or that the assessment is otherwise not equalized.

At the August Board meeting, the Board asked staff to contact the members of the 2021 Board of
Equalization to determine their willingness to return and to bring to the Board recommendations to
fill the vacancies. For 2025, staff recommends the following slate of citizens to setvice on the Board
of Equalization: Russell Dove, Bob Timmons, Gene Watson, Cheryl Whitley and Joyce Yeatts.

Prior to their appointment by the Circuit Coutt, each member must complete the basic course of
instruction given by the Virginia Deparament of Taxation.

SAMPLE MOTION: I move the Board recommend to the Citcuit Court of Prince Edward
County the following appointees to the County’s Board of Equalization: Russell Dove, Bob
Timmons, Gene Watson, Cheryl Whirley and Joyce Yeatts.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: October 8, 2024

Item #: 22

Department: County Administration

Staff Contact: Doug Stanley/Chelsey White

Agenda Item: Wayfinding Signage — Gateway Signage

SUMMARY: On February 14, 2023 the Board approved a contract with Frazier and Associates to
plan and develop a Wayfinding Signage Program for the County. The goal was to develop a
program similar to the Town’s program and one that would be complimentary. The project is being
paid for in part with a VIC ARPA grant. Over the past year and a half, Staff and the County
Tourism Commission have been working with the consultant to design the various signs and
identify destinations that qualify within the community that will make up the program.

The first phase of the project is proposed to upgrade the existing entrance signs into the community.

Attached is copy of the design of the entrance signs. Much thought has gone into the masonry,
colors, and design to match the County’s branding,.

In discussing the project with VDOT, one of the items that we need to address are the existing
County monument signs that were installed in the 1980’s. These signs are the black Buckingham
slate signs that look much like a headstone. As part of the process for locating the new signs, we are
being asked if it is our intent to remove and repurpose the current signs. At this time we are asking
the Board, as part of the installation of the new Gateway signage, that the existing gateway signs be
removed and placed in storage for future reuse.

COST: We are still working on cost development — It is the intent to utilize Lodging Tax proceeds
and potential grant funds to pay for the entire Wayfinding Signage Program. We have been putting
funds aside over the past two fiscal years and currently have a balance of approximately $170,000 in
the Tourism fund.

ATTACHMENTS: Wayfinding Signage Background; Wayfinding Gateway Signage Design;
Excerpt for Wayfinding Contract Approval; Photo of Current County Gateway Signs

RECOMMENDATION: See sample motion below.

SAMPLE MOTION(S):

1. I'move the Board approve the Gateway Signage program as proposed and authorize the
removal and storage of the existing gateway signs.

OR

2. I'move that the Board approve he Gateway Signage program as proposed but ask that the
existing gateway signs remain in place.

OR
3. I 'move the Board table the project for further discussion.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson __
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February 14, 2023

The following is an excerpt of the minutes of the regular meeting of the Prince Edward County Board of

Supervisors held February 14, 2023.

In October of 2021, a draft scope of work for a wayfinding master plan for the County was provided by
Frazier Associates which has been broken up into two phases. As outlined, Phase One will provide data gathering,
sign needs and locations, and development of schematic designs ($24,975) while, based on the approved
destinations, Phase Two will provide a sign program and maps showing the content of each sign and mapped
locations as well as the development of construction documents developed and coordinated through VDOT
($24,500).

In November of 2022, the $30,000 VTC ARPA grant spending plan for tourism recovery was submitted
and approved. This grant will fund Phase One and part of Phase Two of the wayfinding masterplan project.

Competition will be utilized for contracts for professional services, such as engineering, and with a budget
of between $20,001 to $50,000, whenever feasible, but the Board may establish alternate procedures for the
acquisition of services. Given that Frazier Associates has recently been involved in a wayfinding signage program
with the Town of Farmville, to ensure the cohesiveness of both entities' signage programs, it is recommended that
the Board waive solicitation of proposals.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Townsend, to approve and authorize
the County Administrator to sign a contract with Frazier Associates for planning and design services; the motion
carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride

Jerry R. Townsend
Cannon Watson
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Board of Supervisors

Agenda Summary
Meeting Date: October 8, 2024
Item #: 23
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Monthly Reports
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. Building Office
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Residential - New Structures
Single Family
Shed
Pool

Renovation / Repairs

Trade Permits - Residential

Trade Permits - Commerical -
Commercial

Commerical - Plan Review
Demoltion - Residential
Miscellaneous

2% State Levy Fee

Soil

[Total Permits issued | 54|

[Total Funds Collected |$82,920.92]

Permits
Issued
5 1828.46
1 $184.00
1 $195.00
18 2462.16
5 $1,835.76
1 $70,480.41
1 $200.00
2 $200.00
2 $250.00
1560.58
2 $50.00
38
$79,246.37
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Building Inspection Department
Type & Fees Collected for August 2024

Cloud
Cloud
Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Cloud

Permits
Issued

4

10

2

16

$790.70  AS 400

$1,311.88 AS 400

$1,500.00 AS 400

71.97 AS 400

AS 400

$3,674.55 AS 400
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